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NORTH COAST SECTION 
5 Crow Canyon Ct., Suite 209 

San Ramon, CA 94583 

925-263-2110, FAX 925-263-2120 

   Website: www.cifncs.org 

 
TO: Board of Managers Representatives, Executive Committee, District Superintendents, Principals of member schools, State CIF 

Executive Director, League Commissioners, Sports Advisory Committee Chairperson, , California State Athletic Directors 

Association Liaison, California Coaches Association Liaison, North Coast Section Athletic Directors Association, Alignment 

Committee Chairperson, Eligibility Committee Chairperson, media, staff and guests 

           

FROM:   Pat Cruickshank, Commissioner of Athletics 

DATE:  December 20, 2023 

SUBJECT: THE BOARD OF MANAGERS MEETING, Agenda & 

Resource Material 

 

DATE & TIME OF MEETING:  

Friday, January 26, 2024, 8:45 a.m.  

Delegates are requested to take their seats by 8:35 a.m. to facilitate the 

completion of the seating chart. 

 

LOCATION OF MEETING:  

Del Valle Education Center 

1963 Tice Valley Blvd. 

Walnut Creek, CA   94595 

 

 

Accommodating Those Individuals with Special Needs – In compliance with the Americans with Disabilities Act, the North 

Coast Section encourages those with disabilities to participate fully in the public meeting process.  If you have a disability and require a modification 

or accommodation (including auxiliary aids or services) in order for you to attend or participate in our public meetings, please contact our office at 

(925) 263-2110 at least 72 hours in advance of the regular meeting you wish to attend so that we may make every reasonable effort to accommodate 

you.  In addition, upon request, the North Coast Section shall make available this agenda, meeting notice, and agenda packet in appropriate 

alternative formats for persons with a disability. 

 

NOTE: 1. Additional action items must be announced and be distributed to all voting members and the North Coast Section 

office and posted at the North Coast Section Crow Canyon Ct. Office at least 72 hours in advance of the meeting.  

This responsibility belongs to the sponsoring entity.   

  2. There will be an opportunity for members of the public to address the Board of Managers. 

  3. This agenda is posted for public viewing on the NCS website (www.cifncs.org) and in the posting area at the NCS 

Office, 5 Crow Canyon Ct., 1st floor door of the Paul J. Gaddini Conference Center, San Ramon, CA 94583.  

Complete copies are available from the NCS Office during normal business hours, 7:30 a.m. to 4:00 p.m., Monday 

through Friday, except holidays. 
 

The NCS office staff has compiled a listing of all known action items which will be considered at the January 26, 2024, Board of Manager's Meeting.  

The purpose of this mailing is to facilitate consideration of each item by personnel of member schools, school boards and district superintendents so 

that they may instruct their representatives to NCS member leagues and to the Board of Managers.  Leagues should complete this process during a 

regularly scheduled league meeting between January 3 and January 25, 2024. 
 

New Wording is printed in italics. 

Replaced wording is printed in strike out form.   

Continuing wording is printed in regular type. 

 

Each item passed at this meeting will become effective July 1, 2024, unless the Board of 

Managers passes an earlier implementation date. 

 
NORTH COAST SECTION  

MISSION STATEMENT 

 

"The North Coast Section fosters, 

defines and preserves the role of 

athletics in secondary education.  It is 

an organization committed to 

providing a wholesome environment 

in which educational athletics will 

thrive. 

 

It is the Section's purpose to serve 

student-athletes and spectators, to 

encourage students to reach their 

potential within the context of 

available resources, organizational 

limits and equity of competition." 
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BOARD OF MANAGERS AGENDA 
 
DATE:            Friday January 26, 2024     
FACILITATOR  Alton Nelson, President 
LOCATION:       Del Valle Education Center   
RECORDER:    Suzette Livingston, Administrative Assistant to the Commissioner of Athletics 

              TIME:             8:45 AM 
 

I. ROLL CALL AND BOARD INTRODUCTIONS      ROLL CALL (PC) 

8:45-8:55 

Commissioner Cruickshank will conduct Roll Call, make introductions, and review additional instructions. 

 

II. ADOPTION OF AGENDA        ACTION (AN) 

8:55-9:00 

Motion to approve the agenda as presented. 

 

III. CONSENT AGENDA         ACTION (AN) 

 9:00-9:05 

Motion to approve the consent agenda. 

 Consent items are: 

IV A  Minutes of September 29, 2023, Board of Managers Meeting 

X A Three-year NCS Calendar 

X B Track & Field NCS 28.405H and 28.600H 

X C Track & Field NCS 28.1200H 

X D Diving Date 

X I Stunt Championship Format  

XI A Spring Sports Competitive Equity Appeals 

XI B NBL Boys Volleyball League 

 

IV. APPROVAL OF MINUTES        CONSENT 

A. Recommend approval of the minutes of the September 29, 2023, meeting as printed and posted at the NCS website, 

Board of Managers home page. 

  https://www.cifncs.org/governance/board-of-managers/BOM_Complete_Minutes_9-29-23.pdf   

 

V. PUBLIC COMMENTS/OTHER ORGANIZATION REPORTS  COMMENTS/INFORMATION (AN) 

9:05-9:25 

A. Public Comment 

Pursuant to Education Code 54954.3 and Education Code 33353, any member of the public wishing to speak on any 

matter within the subject matter jurisdiction of the CIF-NCS will be heard.  The time for such comment is no more 

than three (3) minutes per person on an item and no more than twenty (21) minutes total on an item or as designated 

by the Chair. 

B. CSADA Report         ANTHONY THOMAS 

C. California Coaches Association Report      MIKE ARMSTRONG 

D. NCSADA Report        ELENA DE SANTIS 

 

VI. FINANCIAL ITEMS 

A. 2023-2024 December Financials       INFORMATION (PC) 

9:25-9:30 

Review of the December 2023-2024 financials, Attachment A. All financial information is posted at the NCS website, 

including all monthly balance statements, audits, staff salary surveys, etc.  The following link provides regular 

financial information.  http://www.cifncs.org/governance/financial_information/index 

 Attachment A (will be added after the original posting of the agenda to allow more time for accuracy) 

 

 

 

 

https://www.cifncs.org/governance/board-of-managers/BOM_Complete_Minutes_9-29-23.pdf
http://www.cifncs.org/governance/financial_information/index
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B. Report on Fall Championship Income/Expense     INFORMATION (BN) 

9:30-9:35 

Associate Commissioner Bri Niemi will provide a report on the up-to-date income and expense of the 2023 Fall 

Championships. 

Attachment B (will be added after the original posting of the agenda to allow more time for accuracy) 

 

C. NCS Fund Balance based on 2022-2023 financials    INFORMATION/ACTION (PC) 

9:35-9:50 

  This was tabled at the September Board of Managers Meeting for more information. 

Review of fund balance for the 2022-2023 school year. 

The Executive Committee proposes that the North Coast Section use the funds available to pay off the mortgage on 

the NCS building ($214,618) and to pay down the CALPERS UAL by $200,000. 

  Attachment C 

            

VII. EXECUTIVE COMMITTEE 

A. Clerk of Elections      INFORMATION/DISCUSSION (PC) 
9:50-10:00 

The Executive Committee member, exclusive of the President and President-elect, with the greatest amount of 

seniority who is not a candidate for office shall serve as the Clerk of Elections.  The Clerk of Elections, with input 

from the Executive Committee, shall be responsible for gathering nominations for Section officers and for presiding 

over the NCS Board of Managers during the election of NCS officers.  The Clerk of Elections shall locate at least one 

qualified candidate for each elected office.  All nominations - whether from the floor or made by the Clerk of 

Elections - shall be made no later than the next to the last meeting of the year.  Each candidate must submit either a 

written statement acknowledging his/her acceptance of the nomination, or verbal if nominated from the floor.  The 

election of officers shall be held during the last regularly scheduled NCS Board of Managers meeting of each school 

year. 

Nominations may be taken from the floor at this time. 

Positions to be filled for the 2024-2025 Executive Committee: 

Class A Representative – Retirement of Mike Gorman 

CSBA Representative 

Female Representative 

Attachment D 

 

B. Update on the 2023-2024 Targets       INFORMATION (PC) 

10:00-10:10 

Commissioner Cruickshank will review the current status of the targets for the 2023-2024 school year.   

  

 Goal Steps to Accomplish Responsible Person Status 

1. Continue to emphasize 

and promote positive 

sportsmanship with our 

school administrations 

and officials’ 

association. 

Promote beginning of year, 

beginning of season 

meeting reminders. 

Monthly sportsmanship tips 

and reminders to schools. 

Collaborate with Officials 

Associations on working 

together with schools. 

“Bench Bad behavior” 

wristbands. 

 

Commissioner of Athletics 

Associate & Assistant 

Commissioners, Officials 

Liaison, NCS Member school 

Administrations. 

NCS Sportsmanship 

Committee. 

Beginning of year 

email sent out 8/1. 

Wristbands to 

League 

Commissioners on 

8/28. 

Monthly 

Reminders, Winter 

season of Sport 

reminder 

2. Investigate, review, and 

support the 

establishment of an 

NCS Traditional 

Competitive Cheer 

Championship. 

Meet with sections 

currently holding this. 

Visit and evaluate current 

championships in other CIF 

sections. 

  

Commissioner of Athletics, 

Associate Commissioner. 

January 

Investigation of 

section events. 

3. Continue to support 

professional growth 

opportunities for 

Athletic Directors, 

Administrators, NCS 

Commissioner, NCS 

Promote Opportunities such 

as, NCSADA Workshop, 

New Administrator 

Workshops, CSADA, 

NFHS Conferences, 

Officials Conferences.  

Commissioner of Athletics 

Associate & Assistant 

Commissioners. 

NFHS Summer 

Meeting, 

NCS New 

Administrator 

Workshops (3), 

NCSADA 
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Associate and Assistant 

Commissioners, and 

Officials. 

Financial support for these 

opportunities when 

available. 

 

Workshop, 

Officiate Calif 

CSADA Re-

Imbursement  

 

 

VIII. CLOSED SESSION 

A.    Closed Session is not anticipated at this time. 

 

IX. REPORT OF ACTION TAKEN IN CLOSED SESSION                INFORMATION (AN)  

A.    Report of action taken during Closed Session, if necessary. 

 

BREAK – 10:10-10:20 

 
X. SPORTS ADVISORY COMMITTEE 

10:20-11:10 

A.   Three Year NCS Calendar   (SAC 32-0) (EXC CONS)           CONSENT 

Proposal to adopt the next year of the three-year cycle. 

Attachment E 

 

B.  Track & Field NCS 28.405H and 28.600H (SAC 34-0) (EXC CONS)   CONSENT 

Proposal to amend NCS 28.405H Area Entries and 28.600 NCS Meet of Champions. 

Attachment F 

 

C.  Track & Field NCS 28.1200H  (SAC 34-0) (EXC CONS)   CONSENT 

Proposal to amend NCS 28.1200 Unified Division Competition. 

Attachment G 

 

D.    Diving       (SAC 34-0) (EXC CONS)   CONSENT              

Proposal to adjust the 2024 NCS Diving date. 

Attachment H 

 

E.    Wrestling     (SAC 24-10) (EXC 9-0)  INFORMATION/ACTION (SW) 

Proposal to establish four divisional (sub-sectional) qualifying tournaments for the NCS Wrestling Championships.  

Attachment I 

 

F.    Wrestling (Boys)    (SAC 17-16) (EXC 0-9)  INFORMATION/ACTION (SW) 

Proposal to amend NCS 32.405 H Seeding 

Attachment J 

 
G.    NCS Playoff Structure        INFORMATION/DISCUSSION/ACTION (SW) 

Proposal to establish a new NCS playoff structure as described in the attachments. 

a. BAC Proposal Attachment K  (SAC 6-28)   (EXC 0-9)      
b. NCS Proposal Attachment L  (SAC 24-10) (EXC 9-0)       

 
H.   Competitive Equity Divisions NCS 507H (SAC 21-13) (EXC 3-6)  INFORMATION/ACTION (SW) 

Proposal to amend NCS 507H.c.1 and 2 Divisions. 

Attachment M 

 

I.   Stunt Championship Format  (SAC 33-0) (EXC CONS)   CONSENT 

Proposal to change the NCS Stunt Championships from a 1-day event to a 2-day event. 

Attachment N 

 

XI. ALIGNMENT COMMITTEE  

11:10-11:15 

A. Appeals in Competitive Equity spring sports      CONSENT  

Motion to approve the denials of the following Competitive equity appeals: 

1. Piedmont Boys Lacrosse from D1 back to D2    Attachment O1 (AC failed 0-6) 
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B. NBL Boys Volleyball League (AC 6-0)                                  CONSENT 

The NBL will begin the sport of Boys Volleyball in the spring of 2024. This proposal would move Sonoma Valley 

and American Canyon from the MCAL to the NBL. 

Motion to approve the updated Supplemental League Placements to take into account the addition of Boys Volleyball 

in the NBL. 

Attachment P 

 

C.  Alignment Committee Report       INFORMATION (PC) 

              Report on the recent Alignment Committee meeting of November 30, 2023. 
 

XII. ELIGIBILITY COMMITTEE 

11:15-11:25 

A. Review of NCS Eligibility Data through December 2023    INFORMATION (PC) 

Attachment Q 

Eligibility Determination 2019-20 2020-2021 2021-2022 2022-2023 2023-2024 

206 Approved (VCOR) 32.4 24.5 31.6 19.1 12.1 

206 Denied 0.09 0.44 0.9 1.6 1.3 

207.B.3 (NP) 19.6 18.3 34.1 27.3 26.7 

207.B.3.e (NP-Return) 0.55 0 0.7 2.1 1.9 

207.B.5.a Approved (Limit) 13.2 10.7 5.8 11.8 15.7 

207.B.5.a Denied 0.18 0 0.1 0 0.1 

207.B.5.b Approved (SOP) 22.4 37.5 15.8 25.7 28.5 

207.B.5.b Denied 0 0 0 0 0 

Hardships Approved 98.0 80.0 89.1 64.3 59.7 

Hardships Denied 1.9 20.0 10.9 35.7 40.3 

Foreign Exchange Approved 5.8 1.3 4.6 4.7 5.2 

Foreign Exchange Denied 0 0 0.1 0 0 

209 Disciplinary Denied 0.64 0.44 0 0.7 0.6 

510 Denied 0.18 0 1.1 0.5 1.1 

TOTAL 1089 224 893 912 930 

 Numbers presented here are a % of the total waivers, except hardships which are % of hardships only. 

 

B. Report on the Winter Eligibility Meeting      INFORMATION (PC) 

1. Review of CIF Home procedures 
• VCOR Documentation 
• Hardship Documentation 
• Incomplete Transfer Cases 

2. Review of Bylaw 217 
 

C. Eligibility Committee Report       INFORMATION (JE) 

 Report on the recent Eligibility Committee meeting of Nov 15, 2023 

 

XIII. SPORTSMANSHIP COMMITTEE       INFORMATION (PC) 

11:25-11:30 

A. Report 

 

XIV. CIF ITEMS 

11:30-11:45 

A. Heat Illness Protocol        INFORMATION (PC) 

Information regarding the amendment of CIF Bylaw 503.K.(1) with respect to Heat illness protocols. Addition of an 

acclimation period for fall sports. 

Attachment R  

 

B. Air Quality Index         INFORMATION (PC) 

Information regarding the addition of language of Bylaw 503.K.(2) to cancel practices and/or competitions due to an 

air quality of 151 or higher. 

Attachment S  
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C. Emergency Action Plan and AED Protocols     INFORMATION (PC) 

Information regarding amendments to CIF Bylaw 503.L which require schools to review and rehearse their 

Emergency Action Plans due to the new requirements of California state law (AB 245 – McKinnor) 

Additional amendments related to requirements and location of AED are detailed. 

Attachment T 

 

D. Boys’ Volleyball State Championship      INFORMATION (PC) 

Information regarding the establishment of a CIF Boys Volleyball State Championship for the 2024-2025 school 

year. 

Attachment U  

  

E. Traditional Competitive Cheer Reginal Championship    INFORMATION (PC) 

Information regarding the establishment of a Traditional Competitive Cheer State Championship. 

Attachment V 

 

F. Multi-School Renewal Application       INFORMATION (PC) 

Proposal to establish a final application deadline for CIF Bylaw 303.B(6)a. and b. The revision would require that all 

late applications be received by the CIF State Office by the last Friday in September. 

Attachment W 

 

XV. STAFF REPORTS 

A.   Commissioner Report        INFORMATION (PC) 

B. Associate Commissioner Report       INFORMATION (BN) 

 
XVI. CIF DISTINGUISHED SERVICE AWARD 

 11:45-12:00 

A. PRESENTATION OF THE CIF DISTINGUISHED SERVICE AWARD 

1. Marcella Dobbs 

2. Eric Volta 

  

XIX. ADJOURNMENT/LUNCH 

 12:00 

 Next Meeting – Friday, March 22, 2024, at the Acalanes Union High School District Del Valle Education Center, 8:45am 







102. EXECUTIVE COMMITTEE 

A. Purpose 

1. To facilitate the administration of the NCS. 

B. Membership 

1. Section President, Section President-elect, Section past-President, district 

superintendents’ representative, school boards’ representative, female CIF 

delegate, representative of under-represented populations, three regional 

representatives, Class A schools’ representative and At-large representative shall 

compose the Executive Committee.     

2. Each region shall be represented on the Executive Committee.  

3. The regional representatives, Class A schools’ representative, the district 

superintendents’ representative and the school boards’ representative shall be 

appointed by the President and approved by the Board of Managers.     

4. The regional representatives, Class A schools’ representative, the district 

superintendents’ representative and the school boards’ representative must be 

representatives to the Board of Managers.     

5. The NCS Section Commissioner and the legal consultant shall be ex-officio 

non-voting members. 

C. Regions 

1. For the purpose of ensuring geographical representation on the Executive 

Committee, the NCS has been divided by leagues/conferences as follows:  

 

REGION I   REGION II  REGION III  CLASS A LEAGUE 

Diablo Athletic  Bay Valley  Humboldt-Del Norte Bay Area Conference 

Mission Valley  East Bay   “Big Five”  Humboldt-Del Norte 

West Alameda  Tri-County  Marin County   “Little Seven” 

     North Bay  North Central I-III 

Vine Valley 

 

D. Term of Office 

1. The Section President, Section President-elect and Section past-president shall be 

appointed for consecutive two-year terms. 

2. The female CIF delegate, representative of under-represented populations, school 

boards’  representative, superintendents’ representative and at-large representative 

shall be appointed for three-year terms.  The female CIF delegate, representative 

of under-represented populations, school boards’ representative and 

superintendents’ representatives may not serve more than six consecutive years. 

3. Regional and Class A school representatives shall be appointed for two-year 

terms.  A regional or Class A schools’ representative may not serve more than 

four consecutive years. 
 

Attachment D



  

2024-2027 NORTH COAST SECTION CHAMPIONSHIP SCHEDULE 

LAST UPDATED: BN 10/13/23/APPROVED BOM:  
 

 

 

PRACTICE DATES  2024-25 2025-26 2026-27 

FALL  Aug. 12 Aug. 11 Aug. 10 

WINTER                                          Nov. 4 Nov. 3 Nov. 2 

SPRING                                    Feb. 10 Feb. 9 Feb. 8 

Start of Summer Period   June 1 June 1 June 1 

  

FALL SOCCER  2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers Nov. 2 Nov. 1 Oct. 31 

Final date for competition other than NCS or CIF championships Nov. 2 Nov. 1 Oct. 31 

NCS postseason applications due (automatic & at-large) Nov. 2 (10 PM) Nov. 1 (10 PM) Oct. 31 (10 PM) 

At-Large & Seeding Meeting Nov. 3 Nov. 2 Nov. 1 

NCS Fall Soccer Championships  Nov. 6, 8, 9, 13, 15, 16 Nov. 5, 7, 8, 12, 14, 15 Nov. 4, 6, 7, 11, 13, 14 

 

GIRLS’ GOLF  2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers Oct. 22 Oct. 21 Oct. 20 

Final date for competition other than NCS or CIF Championships Oct. 22 Oct. 21 Oct. 20 

NCS postseason applications due (automatic & at-large) Oct. 22 (8 PM) Oct. 21 (9 PM) Oct. 20 (9 PM) 

At-Large meeting Oct. 23 Oct. 22 Oct. 21 

NCS Division 2 Championship/Individual Qualifier (pending course 

availability) 

Oct. 28 Oct. 27 Oct. 26 

NCS Division 1 Championship (pending course availability) Nov. 4 Nov. 3 Nov. 2 

Nor-Cal Golf Championships Nov. 11 Nov. 10 Nov. 9 

CIF State Championships Nov. 20 Nov. 19 Nov. 18 

  

WATER POLO  2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers Nov. 2 Nov. 1 Oct. 31 

Final date for competition other than NCS Championships Nov. 2 Nov. 1 Oct. 31 

NCS postseason applications due (automatic & at-large) Nov. 2 (9 PM) Nov. 1 (9 PM) Oct. 31 (9 PM) 

At-Large & Seeding Meeting Nov. 3 Nov. 2 Nov. 1 

NCS Water Polo Championships  Nov. 6, 7, 9, 13, 16 Nov. 5, 6, 8, 12, 15 Nov. 4, 5, 7, 11, 14 

Nor-Cal Championships Nov. 20, 22-23 Nov. 19, 21-22 Nov. 18, 20-21 

   

CROSS COUNTRY 2024-25 2025-26 2026-27 

Final date for competition other than NCS or CIF Championships Nov. 16 Nov. 15 Nov. 14 

NCS entries due  Nov. 17 (11:59 PM) Nov. 16 (11:59 PM) Nov. 15 (11:59 PM) 

NCS Championships  Nov. 23 Nov. 22 Nov. 21 

CIF State Championships Nov. 30 Nov. 29 Nov. 28 

 

GIRLS’ VOLLEYBALL 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers Oct. 26 Oct. 25 Oct. 24 

Final date for competition other than NCS or CIF Championships Oct. 26 Oct. 25 Oct. 24 

NCS postseason applications due (automatic & at-large) Oct. 26 (10 PM) Oct. 25 (10 PM) Oct. 24 (10 PM) 

At-large & Seeding Meeting Oct. 27 Oct. 26 Oct. 25 

Division 1, 3, 5 NCS Championships Oct. 29, Nov. 2, 6, 9 Oct. 28, Nov. 1, 5, 8 Oct. 27, 31, Nov. 4, 7 

Division 2, 4, 6 NCS Championships Oct. 30, Nov. 2, 6, 9 Oct. 29, Nov. 1, 5, 8 Oct. 28, 31, Nov. 4, 7 

Nor-Cal Championships Nov. 12, 13, 14, 16, 19 Nov. 11, 12, 13, 15, 18 Nov. 10, 11, 12, 14, 17 

CIF State Championships Nov. 22-23 Nov. 21-22 Nov. 20-21 

 

 

 

 

 

Attachment E



 
 

GIRLS’ TENNIS 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers in team tennis Nov. 9 (Team only) Nov. 8 (Team only) Nov. 7 (Team only) 

Final date for team competition other than NCS Championships Nov. 9 (Team only) Nov. 8 (Team only) Nov. 7 (Team only) 

Deadline for leagues to determine qualifiers for singles/doubles Nov. 13 Nov. 12 Nov. 11 

Final date for singles/doubles competition other than NCS 

Championships 

Nov. 13 Nov. 12 Nov. 11 

NCS postseason singles/doubles applications due  Nov. 13 (9 PM) Nov. 12 (9 PM) Nov. 11 (9 PM) 

At-large Meeting (Singles) Nov. 14 Nov. 13 Nov. 12 

Singles/Doubles Championships Nov. 18-19 Nov. 17-18 Nov. 16-17 

NCS postseason team applications due (automatic & at-large) Nov. 9 (9 PM) Nov. 8 (9 PM) Nov. 7 (9 PM) 

At-Large & Seeding Meeting (Team Tennis) Nov. 10 Nov. 9 Nov. 8 

Team Tennis Championships – Division 1 & 2 Nov. 12, 14, 16 Nov. 11, 13, 15 Nov. 10, 12, 14 

Nor-Cal Team Tennis Championships (*play-in dates for Oak/SF) Nov. 19*, 22-23 Nov. 18*, 21-22 Nov. 17*, 20-21 

CIF State Championships Nov. 30 Nov. 29 Nov. 28 
 

    

FOOTBALL 2024-25 2025-26 2026-27 

First date for helmet acclimation period July 24 July 23 July 22 

First date schools can play a scrimmage, provided individuals have 

had at least 10 days of practice 

Aug. 23 or 24 Aug. 22 or 23 Aug. 21 or 22 

First date schools can play a game, provided the team has had at least 

14 days of practice and individuals have had at least 10 days of 

practice 

Aug. 28 Aug. 27 Aug. 26 

Deadline for leagues to determine qualifiers to NCS Championships Nov. 9 Nov. 8 Nov. 7 

Final date for games other than NCS Championships Nov. 9 Nov. 8 Nov. 7 

NCS postseason applications due (automatic & at-large) Nov. 9 (10 PM) Nov. 8 (10 PM) Nov. 7 (10 PM) 

At-large & Seeding Meeting Nov. 10 Nov. 9 Nov. 8 

Division 1-7, Open & 8-person first round Nov. 15-16 Nov. 14-15 Nov. 13-14 

Division I-7 semifinals, Open & 8-person Championships Nov. 22-23 Nov. 21-22 Nov. 20-21 

Division I-7 Championships Nov. 29-30 Nov. 28-29 Nov. 27-28 

Nor-Cal Regional Football games Dec. 6-7 Dec. 5-6 Dec. 4-5 

CIF State Bowl Games Dec. 13-14 Dec. 12-13 Dec. 11-12 
 

 

BASKETBALL 2024-25 2025-26 2026-27 

Foundation Games Nov. 26 Nov. 25 Nov. 24 

Deadline for leagues to determine qualifiers Feb. 15 Feb. 14 Feb. 13 

Final date for competition other than NCS Championships Feb. 15 Feb. 14 Feb. 13 

NCS postseason applications due (automatic & at-large) Feb. 15 (10 PM) Feb. 14 (10 PM) Feb. 13 (10 PM) 

At-Large & Seeding Meeting Feb. 16 Feb. 15 Feb. 14 

Division 1-3-5 first round games Feb. 18 Feb. 17 Feb. 16 

Division 2-4-6 first round games Feb. 19 Feb. 18 Feb. 17 

Open Division first round games Feb. 20 Feb. 19 Feb. 18 

Division 1-3-5 quarterfinal games Feb. 21 Feb. 20 Feb. 19 

Division 2-4-6 quarterfinal games Feb. 22 Feb. 21 Feb. 20 

Division 1-3-5 semifinal games Feb. 25 Feb. 24 Feb. 23 

Open Division, Division 2-4-6 semifinal games Feb. 26 Feb. 25 Feb. 24 

Open Division, Division 1-6 NCS Championships Feb.28-Mar. 1 Feb. 27-28 Feb. 26-27 

Nor-Cal Championships  Mar. 4, 5, 6, 8, 11 Mar. 3, 4, 5, 7, 10 Mar. 2, 3, 4, 6, 9 

CIF State Championships  Mar. 14-15 Mar. 13-14 Mar. 12-13 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

WINTER SOCCER 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers Feb. 15 Feb. 14 Feb. 13 

Final date for competition other than NCS or CIF Championships Feb. 15 Feb. 14 Feb. 13 

NCS postseason applications due (automatic & at-large) Feb. 15 (10 PM) Feb. 14 (10 PM) Feb. 13 (10 PM) 

At-Large & Seeding Meeting Feb. 16 Feb. 15 Feb. 14 

Division 1 & 4 NCS Championships Feb. 19, 22, 26, 28 or Mar. 1 Feb. 18, 21, 25, 27 or 28  Feb. 17, 20, 24, 26 or 27 

Division 2 & 3 NCS Championships Feb. 18, 21, 25, 28 or Mar. 1 Feb. 17, 20, 24, 27 or 28 Feb. 16, 19, 23, 26 or 27 

Nor-Cal Championships Mar. 4, 6, 8 Mar. 3, 5, 7 Mar. 2, 4, 6 

  

WRESTLING 2024-25 2025-26 2026-27 

Final date for competition other than league individual qualifying 

tournament or NCS and CIF Championships 

Feb. 5 Feb. 4 Feb. 3 

Deadline for leagues to determine dual team qualifiers & at-large 

applications due 

Feb. 5 (10 PM) Feb. 4 (10 PM) Feb. 3 (10 PM) 

Dual Team Competition (student competition) Feb. 8 Feb. 7 Feb. 6 

Deadline for leagues to determine individual qualifiers Feb. 15 Feb. 14 Feb. 13 

NCS girls’ entries due  Feb. 15 (5 PM) Feb. 14 (5 PM) Feb. 13 (5 PM) 

NCS boys’ entries due Feb. 15 (11:59 PM) Feb. 14 (11:59 PM) Feb. 13 (11:59 PM) 

Seeding Meeting Feb. 16 Feb. 15 Feb. 14 

NCS Championships Feb. 21-22 Feb. 20-21 Feb. 19-20 

CIF State Championships Feb. 27-28, Mar. 1 Feb. 26-28 Feb. 25-27 

   

CO-ED BADMINTON 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers May 10 May 9 May 8 

Final date for competition other than NCS Championships May 10 May 9 May 8 

NCS entries deadline May 11 May 10 May 9 

NCS bracket development  May 11 May 10 May 9 

NCS Championships May 17 May 16 May 15 

CIF Nor-Cal Championships May 24 May 23 May 22 

 

BASEBALL 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers May 17 May 16 May 15 

Final date for competition other than NCS Championships May 17 May 16 May 15 

NCS postseason applications due (automatic & at-large) May 17 (10 PM) May 16 (10 PM) May 15 (10 PM) 

At-Large & Seeding Meeting May 18 May 17 May 16 

Division 1, 3, 5 first round games May 20 May 19 May 18 

Division 2, 4, 6 first round games May 21 May 20 May 19 

Division 1, 3, 5 quarterfinal games May 23 May 22 May 21 

Division 2, 4 quarterfinal games, Division 6 semifinal games May 24 May 23 May 22 

Division 1, 3, 5 semifinal games May 27 May 26 May 25 

Division 2, 4 semifinal games May 28 May 27 May 26 

Division 1-6 NCS Championships May 30-31 May 29-30 May 28-29 

Nor-Cal Championships June 3, 5, 7 June 2, 4, 6 June 1, 3, 5 

 

COMPETITIVE SPORT CHEER (STUNT) 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers April 22 April 21 April 20 

Final date for competition other than NCS or CIF Championships April 22 April 21 April 20 

NCS postseason applications due (automatic & at-large) April 22 (10 PM) April 21 (10 PM) April 20 

At-large & Seeding Meeting April 23 April 22 April 21 

NCS Championships April 26 April 25 April 24 

CIF State Invitational Championship May 2-3 May 1-2 April 30, May 1 

 

 

 

 

 



 

 

BOYS’ GOLF 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers April 29 April 28 April 27 

Final date for competition other than NCS or CIF Championships April 29 April 28 April 27 

NCS postseason applications due (automatic & at-large) April 29 (8 PM) April 28 (8 PM) April 27 (10 PM) 

At-large Meeting April 30 April 29 April 28 

NCS Division 2 Championship/Individual Qualifier (pending course 

availability) 

May 5 May 4 May 3 

NCS Division 1 Championship (pending course availability) May 12 May 11 May 10 

Nor-Cal Golf Championships May 19 May 18 May 24 

CIF State Championships June 3 June 2 June 1 

 

LACROSSE 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers May 3 May 2 May 1 

Final date for competition other than NCS or CIF Championships May 3 May 2 May 1 

NCS postseason applications due (automatic & at-large) May 3 (10 PM) May 2 (10 PM) May 1 (10 PM) 

At-Large & Seeding Meeting May 4 May 3 May 2 

NCS Championships  May 6, 8, 13, 15 May 5, 7, 12, 14 May 4, 6, 11, 13 

                       

SPRING SOCCER 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers May 3 May 2 May 1 

Final date for competition other than NCS or CIF Championships May 3 May 2 May 1 

NCS postseason applications due (automatic & at-large) May 3 (10 PM) May 2 (10 PM) May 1 (10 PM) 

At-Large & Seeding Meeting May 4 May 3 May 2 

NCS Championships May 6, 8, 13, 15 May 5, 7, 12, 14 May 4, 6, 11, 13 

  

SOFTBALL 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers May 17 May 16 May 15 

Final date for competition other than NCS Championships May 17 May 16 May 15 

NCS postseason applications due (automatic & at-large) May 17 (10 PM) May 16 (10 PM) May 15 (10 PM) 

At-Large & Seeding Meeting May 18 May 17 May 16 

Division I- 6 first round games May 20-21 May 19-20 May 18-19 

Division I- 5 quarterfinal games/Division 6 semifinal games May 23-24 May 22-23 May 21-22 

Division I- 5 semifinal games May 27-28 May 26-27 May 25-26 

Division I- 6 NCS Championship games May 30-31 May 29-30 May 28-29 

Nor-Cal Championships June 3, 5, 7 June 2, 4, 6 June 1, 3, 5 

 

SWIMMING & DIVING 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers May 3 May 2 May 1 

Final date for competition other than NCS Championships May 3 May 2 May 1 

NCS entries due May 4 (1:15 PM) May 3 (1:15 PM) May 2 (1:15 PM) 

Seeding Meeting May 5 May 4 May 3 

*Diving Championships May 8 May 7 May 6 

*Swimming trials May 9 May 8 May 7 

Swimming Championships May 10 May 9 May 8 

CIF State Championships May 15-17 May 14-16 May 13-15 

*When the venue for the swimming and diving championship allows 

both activities to be held in the same location, the diving 

championships will be held on the same day as the swimming trials. 

   

  

 

 

 

 

 

 

 

 



      

BOYS’ TENNIS 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers May 7 May 6 May 5 

Final date for competition other than NCS Championships May 7 May 6 May 5 

NCS postseason singles/doubles applications due May 7 (9 PM) May 6 (9 PM) May 5 (9 PM) 

At-large Meeting (Singles) May 8 May 7 May 6 

Singles/Doubles Championships May 9-10 May 8-9 May 7-8 

NCS postseason team applications due (automatic & at-large) May 7 (9 PM) May 6 (9 PM) May 5 (9 PM) 

At-Large & Seeding Meeting (Team Tennis) May 10 May 9 May 8 

Team Tennis Championships – Division 1 & 2 May 13, 15, 17 May 12, 14, 16 May 11, 13, 15 

Nor-Cal Team Tennis Championships (*play-in dates for Oak/SF) May 20*, 23-24 May 19*, 22-23 May 18*, 21-22 

CIF State Championships May 31 May 30 May 29 

  

TRACK AND FIELD 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers May 10 May 9 May 8 

Final date for competition other than NCS or CIF Championships May 10 May 9 May 8 

Class A Championships May 17 May 16 May 15 

Area Meets (Redwood Empire, Bay Shore & Tri-Valley) May 17 May 16 May 15 

NCS Meet of Champions May 23-24 May 22-23 May 21-22 

CIF State Championships May 30-31 May 29-30 May 28-29 

 

BOYS’ VOLLEYBALL 2024-25 2025-26 2026-27 

Deadline for leagues to determine qualifiers May 3 May 2 May 1 

Final date for competition other than NCS or CIF Championships May 3 May 2 May 1 

NCS postseason applications due (automatic & at-large) May 3 (10 PM) May 2 (10 PM) May 1 (10 PM) 

At-Large & Seeding Meeting May 4 May 3 May 2 

NCS Championships  May 6, 8, 13, 15 May 5, 7, 12, 14 May 4, 6, 11, 13 

Nor-Cal Championships May 20, 22, 24 May 19, 21, 23 May 18, 20, 22 

 

*2025 Mother’s Day is on May 11th. For this weekend the seeding meeting will be on May 10th.    

*2026 Mother’s Day is on May 10th. For this weekend the seeding meeting will be on May 9th.  

*2027 Mother’s Day is on May 9th. For this weekend the seeding meeting will be on May 8th.  

 

 

 



    

 

 

NORTH COAST SECTION, CIF 
LEAGUE PROPOSAL FOR SPORTS ADVISORY COMMITTEE REVIEW 

 
 

League Submitting Proposal: Track & Field Management Committee (11-0) 
 
Date of Requested Implementation: Immediate (Spring 2024) 
 
Description of Proposal: (include bylaw revision, if appropriate) 

 28.405H Area Entries 

Any competitor or relay team that is disqualified from an event during the league qualifying meet may not move on to the 

next level of competition in that event.  A league may only submit qualified entries to advance to the next level of 

competition regardless even if they do not fill their allotted number of entries. Rule 4 Sec. 5 Art.1 NFHS Track and Field 

Rule Book 2011 (Board of Managers 4/18/11) 

  

 Entries to the NCS Class A/Area meet will be as follows:   

 (Board of Managers 1/24/17) 
NCS Class A and 2A/3A Area Meets 

Class A5, 6 Redwood Empire5, 6 Bay Shore5, 6 Tri-Valley5, 6 

 

Bay Counties  8 (4 Relays) 

Coastal Mountain  8 (4 Relays) 

Humboldt-Del Norte (Little 5)  4 (2 

Relays) 

4Branson,  Berean Christian 

 

 

Humboldt-Del Norte (Big 5)  3 

Marin County  3 

North Bay  5 

Vine Valley   3 
2Lower Lake 

*Next 6-10 best marks from all  

leagues. Plus any at-large marks. 

Only performances from league 

championship finals may be used 

to determine advancers. 

 

Mission Valley   4 

TCAL-6 

WACC-6 

*Next 8 best marks from all 

3 leagues. Plus any at-large 

marks. Only performances 

from league championship 

finals may be used to 

determine advancers. 

 

Bay Valley    4 

Diablo Athletic   6 

East Bay  6 

*Next 8 best marks from 

all 3 leagues. Plus any at-

large marks. Only 

performances from 

league championship 

finals may be used to 

determine advancers. 

2Lower Lake shall compete in the Coastal Mountain Conference’s league qualifying track and field meet.  When a Lower Lake 

athlete(s) place in the top four (4) of the CMC meet he/she qualifies (up to three entrants per event as stated in the National 

Federation Rules Book Rule 4-2-4c on page 21) to the NCS Redwood Empire Track & Field Championships. 

NOTE: This action may require an additional heat at the NCS Redwood Empire Track & Field Championships in all races that are run 

in lanes. 
4Branson School shall compete in the Marin County Athletic League’s league qualifying track and field meet.  When Branson School 

athlete(s) place in the top four (4) of the MCAL meet he/she qualifies (up to three entrants per event as stated in the National 

Federation Rules Book Rule 4-2-4c on page 21) to the NCS Class A Track & Field Championships. Berean Christian shall compete in 

the Diablo Valley Athletic League’s league qualifying track and field meet.  When either Berean Christian athlete(s) place in the top 

four (4) of the DVAL meet he/she qualifies (up to three entrants per event as stated in the National Federation Rules Book Rule 4-2-

4c on page 21) to the NCS Class A Track & Field Championships. 
5Any league that fails to forward any entries in an individual event will increase the entries to other participating leagues.  (Board of 

Managers 10/17/08) 
6  Entries in the 4x800m relay are based solely on times (entries in this event do NOT qualify through a league 

championship). Times must be verifiable FAT times run during the current season (times can be taken from league 

championship if the league holds this event).  There will be up to 16 entries at each Class A/Area meet determined as 

follows: 

   

  CLASS A 

  Best 16 times from all Class A schools 

  

  REDWOOD EMPIRE 

  HDNL (Big 5)       2 

  MCAL         2 

  NBL         4 
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  VVAL           2 

  Next best times 6 times    6 

   

  BAY SHORE 

  MVAL           2 

  TCAL        3 

  WACC        3 

  Next best 8 times      8 

  

  TRI-VALLEY 

  BVAL           2 

  DAL         3 

  EBAL        3 

  Next best 8 times      8 

 

  28.600H NCS MEET OF CHAMPIONS   

  28.601H Entries 

   1. NCS Class A and Area meets will have the following number of entries into the NCS Meet of Champions.  

  (a) Class A, 3 entries  

  (b) Redwood Empire, 6 entries  

  (c) Bay Shore, 6 entries  

  (d) Tri-Valley, 6 entries 

The remainder of available qualifying spots will be determined by next best marks from all 4 of the qualifying meets 

(Class A, Redwood Empire, Bay Shore, Tri-Valley). The total number of qualifying spots will be determined by the 

number of lanes on the track in the MOC Venue (8 lane track = 24 qualifiers; 9 lane track = 27 qualifiers). (Board of 

Managers 5/22/20) 

 

2. Entries in the 4x800m relay will be as follows: 

  (a) Class A, 2 automatic qualifiers  

  (b) Redwood Empire, 2 automatic qualifiers 

  (c) Bay Shore, 2 automatic qualifiers  

  (d) Tri-Valley, 2 automatic qualifiers 

(e)  The remaining qualifying 8 entries will be determined by next best marks from all 4 of the qualifying 

meets (Class A, Redwood Empire, Bay Shore, Tri-Valley). 

 
Rationale in Support of Proposal: 
The committee felt it was important to reduce the number of entries at MOC and at the area meets. Currently 
there are 24 entries, and it presented safety concerns at the exchanges  
 
Possible Objections to Proposal: 
 
 
Income/Expenses Related to Implementation:  
N/A 
 
 
 
Attachments:  
 



    

 

 

NORTH COAST SECTION, CIF 
LEAGUE PROPOSAL FOR SPORTS ADVISORY COMMITTEE REVIEW 

 
 

League Submitting Proposal: Track & Field Management Committee (11-0) 
 
Date of Requested Implementation: Immediate (Spring 2024) 
 
Description of Proposal: (include bylaw revision, if appropriate) 

  

  28.1200H UNIFIED DIVISION COMPETITION  

 
POSTSEASON ADVANCEMENT FOR UNIFIED COMPETITORS: 
Unified competitor units and relay teams declared at the league championships must remain intact for the remainder of 
postseason competition.  A “Unified competitor unit” is treated as an individual, not a relay.  Alternates and/or 
substitutions are not permitted.  One Unified Partner alternate may be added to the Unified Competitor Unit. The 
alternate must be declared at the League’s qualifying championship and cannot be changed throughout the 
remainder of the post season. The Unified division will use the same procedures for qualifying from league to 
Area/Class A competition and from Area/Class A competition to MOC competition as the open division. 

 

 
Rationale in Support of Proposal: 
There were several times when the unified athlete would have to drop out of an event because their partner 
either could not or did not want to participate. The committee felt it was important to allow the addition of an 
alternate so the unified athlete doesn’t get DQd for their partner’s actions.   
 
Possible Objections to Proposal: 
NA 
 
Income/Expenses Related to Implementation:  
N/A 
 
 
 
Attachments:  
 

 

Attachment G



    

 

 

NORTH COAST SECTION, CIF 
LEAGUE PROPOSAL FOR SPORTS ADVISORY COMMITTEE REVIEW 

 
 

 
League Submitting Proposal: Swimming & Diving Management Committee 
 
 
Vote from Committee: 9-0 
 
 
Date of Requested Implementation: Spring 2024 
 
 
Description of Proposal: Proposal to adjust the 2024 NCS diving championship from its original date (Thurs., 
May 2, 2024) to one day earlier (Wed., May 1, 2024). This would allow NCS to avoid a USA Diving meet scheduled 
May 2-4, 2024.   
 
 
Rationale in Support of Proposal: The key reason for this proposed change is to ensure we have enough quality 
deck officials and meet management on site for the NCS championship.  
 
Historically, NCS has moved swimming and diving championships by one full week when it conflicted with the 
Santa Clara International meet on an Olympic year.   
 

Concord Community Pool has informed NCS that the site is available for a Wednesday championship meet.  
 
 
Possible Objections to Proposal: Divers would have a shortened timeframe to register on Divemeets and would 
be competing one day earlier than they have in the past meets. 
 
 
Income/Expenses Related to Implementation: N/A.  
 
 
Attachments: N/A. 
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NORTH COAST SECTION, CIF     
LEAGUE PROPOSAL FOR SPORTS ADVISORY COMMITTEE REVIEW 

 
 

 
League Submitting Proposal: Wrestling Management Committee 
 
Vote from the League Regarding Proposal: 10-1-1 
 
Date of Requested Implementation:  2024/25 Season 
 
Description of Proposal: (include bylaw revision, if appropriate) 
 
Boys and Girls Wrestling Divisional Qualifier 
Four divisional (sub-section) qualifying tournaments to the NCS Wrestling Championship, which would replace 
League tournaments as the qualifying tournament. These would be all comers events with both boys and girls 
tournaments held at the same location. Each school will be allowed one representative per weight class to 
their Divisional tournament. The projected bracket size for all Divisional Tournaments based on current 
participation is 8 to 24 wrestlers. 
 
Dates: 1.5 Day tournament one week before the NCS (Masters) Championships 
February 14/15, 2025 
February 13/14, 2026 
 
Divisions: 
Schools will be classified for competition in the existing NCS Divisions based on school size and geography. See 
link below. 
https://www.cifncs.org/sports/wrestling/23-24_Dual_Team_Wrestling_Divisions.pdf 
 
NCS Divisional Entries: 
 

● Every team in the NCS will be allowed (1) wrestler per school and per weight into their prospective NCS 
Divisional tournament for both boys and girls 

● Girls teams that exist in the Oakland section and are part of the NCS, will compete in the Division 2 East 
Bay subsection. 

● These entries will be exclusively decided by each school and submitted to the NCS Divisional 
tournament director by the league representative on or before Sunday leading up to the weekend of 
the Divisional tournament. 

● Bracket size will vary per the number of entries and member schools in each division. 
● A process for submitting entries will be determined by the tournament committee. 
● Events for boys and girls will take place at the same venue. 

 
Seeding: 
 

● Every High School within the NCS will be allowed (1) entry per school and per weight into their 

prospective NCS Divisional tournament for both boys and girls 

Attachment I
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● Girls teams that exist in the Oakland section and are part of the NCS, will compete in the Division 2 East 

Bay subsection. 

● These entries will be exclusively decided by each school and submitted to the NCS Divisional 

tournament director by the league representative on or before Wednesday at midnight, leading up to 

the weekend of the Divisional tournament. 

● All relevant seeding information MUST be submitted with entries 

● Bracket size will vary per the number of entries and member schools in each division. 

● The seeding meeting for the Divisional tournaments will take place Thursday evening at 6pm 

● Meeting will be in person or remote and organized by the Divisional tournament director 

● All brackets will be seeded through 8 wrestlers 

● Any wrestler considered for a seed or at-large berth, must have their entire body of work entered in 

the NCS website for review and consideration. Any wrestler not having this information will not be 

considered for a seed. (Board of Managers 10/2/20) 

● All competitors proposed for a seed must be submitted for a seed before the seeding of that weight 

class begins. All finalization of seeds will be done per weight class by representative voting.  

● Guidelines, in no particular order, for all seeded wrestlers  

a. Head-to-head wins (during current season) 

b. Returning CIF State medalist (place and weight class) 

c. Returning CIF State qualifier 

d. Returning NCS medalist (place and weight class) 

e. Overall record (all wins and losses) 

■ Tournaments (include size [64/32/24/16/dual] and place/finish) 

■ Section losses 

f. Common Opponents 

g. CIF State Rankings 

● Two representative(s) per league will be allowed at the Divisional seeding meeting, but will be allowed 

only 1 voting representative. Each league will be responsible to decide who their representative(s) will 

be.  

● Events for boys and girls will take place at the same venue. 

 
NCS Masters Entries: 
 

● Qualifiers from both the Boys and Girls NCS Divisional tournament will be entered into the NCS Master 
event 

● Event for boys and girls will take place at the same venue 
● Brackets will consist of 20 wrestlers for both boys and girls divisions 
● Number of entries per division is statistically supported and will be reviewed in a two year cycle by the 

wrestling management committee based on two-year medal counts. Each Division will be allocated 
their number of entries based on their performance at the NCS Championships. 

● Each division will be allotted two automatic qualifiers. 
● There will be 2 At-Large entries per weight decided on at the NCS seeding meeting. Only wrestlers that 

compete in their divisional tournament will be eligible for an At-Large bid. 



    

 

 

● Number of remaining qualifiers per division will be found via medal count using the formula below… 
○ Number of medals won at the Masters per division (two years)/number of medals 

available(over two years) = percent of medals 
○ percent of medals allocated multiplied by/remaining qualifiers to be distributed (10) = Number 

of qualifiers earned 
■ In order to lose a qualifier, a division must show greater than/less than a 0.5 distribution 

AND another division must be greater than/less than a 0.5 distribution (see details in 
attached document). 

● Entries per division for inaugural year will be based on the medal count form the preceding two years 
● Sample Entries if implemented for 2023/24 season (See attachment for detailed formula)

○ Boys 

■ D1 - 6 

■ D2 RE - 5 

■ D2 EB - 4 

■ D3 - 3 

○ Girls 

■ D1 - 6 

■ D2 RE - 5 

■ D2 EB - 4 

■ D3 - 3

● Any hardship cases must be made at the NCS seeding meeting and voted on by the representatives at 
the meeting. 

● There would be an opportunity for alternate spots at the NCS Championships if a wrestler in a 

particular weight becomes ill, injured, has a skin infection or does not make weight at weigh ins. In this 

case the next highest placing wrestler in that weight class from the same division would take their 

place and it would be up to the alternate from that particular Division to be at weigh-ins and on 

weight. If the next highest placing wrestler from that division is not present, then the alternate spot 

will be allocated based on a divisional rotation 

● Brackets for the boys and girls tournament will be built based on a formula separating the top 4 
wrestlers as well as common Divisional separation. 

● The formula used for each weight class will be determined by a seeding committee 
○ All relevant seeding information MUST be provided to the seeding committee by League 

Representatives by midnight at the conclusion of the divisional tournament 
○ Brackets will be posted no later than the Monday prior to the NCS Championships 

Divisional and Championship Tournament Venues: 

 

Host League for NCS East Bay Championship 

In the event that a management committee for each NCS East Bay Championship cannot be secured, the 

following league rotation will be implemented: 

 Year   Division 1 Division 2 

 2024-25  BVAL  TCAL 

 2025-26  DAL  MVAL 

 2026-27  EBAL  EBAL 

 2027-28  MVAL  WACC 

 2028-29  WACC  DAL 

 2029-30  BVAL  TCAL 

 



    

 

 

 

 

Host League for NCS Redwood Empire Division 2 Championship 

 The NCS Redwood Empire Division 2 Wrestling Championships shall be hosted by participating leagues 

according to the following rotation: 

 Year   Redwood Empire 

 2024-25  MCAL 

 2025-26  NBL 

 2026-27  HDN 

 2027-28  VVAL 

 2028-29  MCAL 

 

Host League for NCS Division 3 Championships 

 The NCS Division 3 Wrestling Championship shall be hosted by participating leagues according to the 

following rotation: 

 Year   Division 3 

 2024-25  CMC 

 2025-26  HDN 

 2026-27  NBL 

 2027-28  TCAL 

 2028-29  CMC 

● NCS Masters Championship venue will be decided on by NCS management and based on the ability to 

host a combined boys and girls masters championship 

 
Divisional and Masters Operating Procedures 
 

● Tournament operating system 
○ Track, or Flo wrestling 

● Number of mats needed 
○ Divisional 

■ 4-6 
○ Masters 

■ 8-10 
● Number of referees for each divisional 

○ 3 officials are needed for every 2 mats. An odd number of mats equals one extra official 
● Number of medals for each divisional 

○ Medals will be awarded to the top 6 wrestlers in each weight category 
● Medal Rounds and Finals 

○ See attached outline of rounds/rules 
○ Modifications will be up to individual tournament directors 

 
Income/Expenses Related to Implementation:  
 



    

 

 

Divisional and Masters Operating Costs 
 

● Expenses 
○ Schools 

■ Entry fees 
● The cost per wrestler for both the Divisional and Masters event will be $25 

■ Travel 
● Travel expenses will depend on the number of participants per school and the 

distance said school must travel. Masters tournament size has been modified to 
offset travel costs per team. Also, Divisional tournaments will allow travel to take 
place day 1 before tournament start, decreasing the need for lodging. 

○ NCS 
■ Officials 
■ Operating Costs (Facilities, Custodial staff, meals for volunteers, porta potties, mat tape) 

● Masters tournaments would be less costly due to combining boys and girls 
tournaments. 

● There will be additional costs for Divisionals that will depend of the size of each 
tournament 

■ Awards 
● Current cost of awards for the Masters tournament will not change 
● Additional cost for Divisional awards will be approximately $4162 

■ Bracket building and Tournament Management 
● Current cost will not change for the Masters tournament 
● There will be an additional expense for each divisional tournament that will 

depend of the size of said tournament 
● Revenue 

○ Masters 
■ Current  = 868 male and female athletes generating income 
■ Proposed = 560 male and female athletes generating income 

○ Divisional 
■ Current = 0 
■ Proposed = Approximately 1300 male and female athletes generating income 

○ Total 
■ Current = 868 
■ Proposed = Approximately 1860 male and female athletes generating income 

 
Rationale in Support of Proposal: 

1. Equality (Advantages to combined Boys and Girls tournaments) - Coaches will be able to coach both male 

and female athletes at the same venue as opposed to having split up their coaching staff and choosing which 

Masters tournament to attend. Teams will be able to travel together to the same venue reducing the cost of 

travel. NCS Officials will be condensed to one location at the Masters tournament improving the level of 

officiating and making it more equitable for female wrestlers. Girls wrestling in particular, will see an increase 

in visibility to the wrestling community with a combined Divisional and Masters event which will include 

combined, showcased, finals matches. With the current growth of girls wrestling, adding a Girls Subsection will 

help create sustainability for the number of entries for a girls Masters tournament. Currently, the size of girls 



    

 

 

brackets are unsustainable, possibly even for the upcoming 2023/24 season. Implementation of this proposal 

will allow for continued growth. 

2. Opportunity and Participation - The addition of Divisional Tournaments will provide opportunity for more 

wrestlers to compete in a NCS post season event.  Divisionals will also increase the opportunity for more 

wrestlers to earn an NCS postseason medal.  There are currently 112 NCS medalists in wrestling (8 medalists 

per weight x 14 weight classes).  The addition of 4 Divisionals will increase the total number of NCS postseason 

medalists in wrestling to 448 (6 medalist per weight x 14 weight classes x 4 divisions + 112 Masters medalists). 

We believe that the added opportunity to compete in a post season event and earn a NCS medal will provide 

incentive for wrestlers to stick with and invest more time in a demanding and difficult sport.  Student-athletes 

that may have walked away from the sport in the past will continue to compete and improve. These would 

also provide balance and more competitive opportunities for a greater number of teams. The possibility of 

more accolades should theoretically raise the level of competition in every team's wrestling room. The 

Divisional events, increased medal count, and additional team Divisional Championships will increase the 

visibility of the sport.  This should in turn increase participation as more student-athletes feel they can 

compete and be successful. This would allow the level of wrestling to increase in each league, which would 

then affect the quality of wrestling at the NCS Masters Tournament. It would also create fuller teams and help 

teams retain athletes throughout the season. 

3. Accolades - Adding divisionals would increase the strength of wrestling in the section and would make it 

more relevant and competitive with the stronger sections in the state. We have a large number of schools that 

have great programs year in and year out with little chance of success past their league tournaments. Without 

a full team wrestling past the league tournament and into the postseason, these schools can not compete 

against the schools with full lineups that continue to dominate the NCS Masters tournament. A divisional 

creates more opportunities for teams to win. We need to create more opportunities for athletes to earn 

accolades. We need to give coaches and wrestlers a reason to put more time into their sport and create a way 

to get kids and keep kids out for the team. We need to provide another avenue to build school/team pride and 

spirit. 

4. Alignment - The NCS is currently the only major section that does not have a subsection in wrestling. Parity 

with CIF Sections across the State-The addition of Divisionals will put the NCS post season in line with  other 

sections around California opening up the possibility of more inter-section participation during the season. 

5. Improved Officiating - This proposal would help to allow for quality officiating at our Divisional Qualifiers. 

The approximately 22 seasoned officials who now work the Masters will be spread equitably over the 4 

Divisional events.  The divisionals will each be run on 4- 5 mats that would require 6-8 officials per venue. 

Currently our officiating crews are stretched thin at League Qualifying events which are traditionally both JV 

and Varsity boys and girls athletes using the same number of mats. The Divisional would be Varsity only, 

requiring fewer total referees on that weekend. This will allow for our more experienced crews to officiate the 

Divisionals, which will help decrease controversial calls and match outcomes that have detrimental 

consequences during Masters seeding. This will ensure that only our best referees are on the mat during the 

most important matches leading to the NCS Masters Championship. 



    

 

 

6. Increased Revenue - There are currently 868 athletes generating revenue for the NCS in the PostSeason. 

Implementing this proposal would bring that number to 1860. It would also reduce the number of Masters 

tournaments by one, with the combination of the Boys and Girls event. Additionally, this would save the NCS a 

significant amount of money. 



    

 

 

NORTH COAST SECTION, CIF 
LEAGUE PROPOSAL FOR SPORTS ADVISORY COMMITTEE REVIEW 

 
 

TIMELINE: ORIGINAL PROPOSAL FAILED AT SAC, FALL 2023. (REMOVED FROM PROPOSAL FOR 
CLARITY PURPOSES). 
AMENDED (IN RED AND STRIKE-THROUGH) AT SAC AND TABLED, FALL 2023. 
DEC. 2023, PASSED, 17-16 TO REMOVE “NO PARTICULAR” AS STRUCK-THROUGH IN RED BELOW.  

 
League Submitting Proposal: Wrestling Management Committee (8-0) This is now an amendment from the 
SAC floor, and when taken to the management committee for their input, failed, 0-8.  
 
Date of Requested Implementation: Winter 2024 
 
Description of Proposal: (include bylaw revision, if appropriate) 

  

 32.405H Seeding 

 BOYS 

Any wrestler considered for a seed or at-large berth, must have his entire body of work entered in the NCS website for 

review and consideration. Any wrestler not having this information will not be considered for a seed. (Board of Managers 

10/2/20) 

 Guidelines, in no particular order, for all seeded wrestlers 

1. Head-to-head wins (during current season) 

2. Returning CIF State medalist (place and weight class) 

3. Returning CIF State qualifier  

4. Returning NCS medalist (place and weight class) 

5. Overall record (all wins and losses) 

 a. Tournaments (include size [64/32/24/16/dual] and place/finish) 

 b. Section losses 

6. Common Opponents 

7. League-rep voting 

8. CIF State Rankings 

 
Rationale in Support of Proposal: 
There needs to be a way to determine a consensus on who to move forward as seeded wrestlers. Previously there was 
concern with the current language that too much weight was given to “League rep voting” the way the language is 
currently written.  THIS WAS ORIGINAL RATIONALE FROM MGMT COMMITTEE. 

 
 
Possible Objections to Proposal: 
N/A 
 
Income/Expenses Related to Implementation:  
N/A 
 
Attachments:  
N/A 
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NCS Play-Offs Proposal 
“CCS Model” 

 
Proposal: The proposal put forward today is to have the NCS adopt the CCS model with very few 
modifications. The CCS model has these advantages: 
 

1. It maintains the size based classifications that protect small schools from large school 
competition 

2. It pulls up 11 schools out of the sized based divisions to play in the Open Division. Last 
year in BB, the D1, D2, D3 and D4 winners would have been pulled up into Open from 
both BBB and GBB opening up those Section title opportunities to other size-based 
schools. 

3. It ends the 3-year method of moving smaller schools into larger school classifications. 
This eliminates the scenario where a school is good for a few years, graduates key players 
and then has to wait 3 years to move back down to the original level. This move up 
method is also what is killing larger but not exceptional athletic schools as the 
competition keeps getting tougher in the larger divisions. 

4. Most importantly, it has been in effect in the CCS for 8 years now and it is WORKING in 
that Section. Most CCS schools/AD’s seem to like this model. We do not seem to like our 
model.  

 
 
Date of Requested Implementation: 2024-2025 School Year.  This gives one calendar year to 
work out any issues and look at brackets in 23-24 to prep for unintended consequences.  We 
would also then be aligned with the new alignment cycle. 
 
Description of Proposal: (include bylaw revision, if appropriate).  Bylaws affected include 510H, 
511H and 513H. The Open Division is 8 teams in CCS, but would be 11 teams in NCS since we get 
more allotted NorCal slots. 
 

NORTH COAST SECTION PLAYOFFS 
 
Sports: Volleyball (VB), Water Polo (WP), Basketball (BSKB), Winter B&G Soccer (Soc), Lacrosse 
(LAX), Baseball (BSB), Softball (SB).  Note we are intentionally omitting Football since it has its 
own issues and politics.  We are using Boys and Girls Basketball as the example sport throughout 
this proposal. We will need to provide a greater definition on the size of Open Division for non-
BB sports which can be done between now and the next SAC meeting in September.  
 
Base Divisions:  Traditional NCS enrollment based divisions.  For example for basketball: 
 
Division 1 – 1950+ 
Division 2 – 1350-1949 
Division 3 – 900-1349 
Division 4 – 420-899 
Division 5 – 200-419 
Division 6 – 199 and less 
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Petitioning up or down: Per existing NCS guidelines individual schools could petition to move up 
or down enrollment divisions 
 
Automatic Qualifiers:  Per existing NCS guidelines 
 
Qualifying: Per existing NCS guidelines 
 
Hosting: Per existing NCS guidelines 
 
Bracket Development: 
 
Per existing NCS seeding committee guidelines taking into account overall record, league record 
and place, division record, strength of schedule and head-to-head results.  For the purposes of 
the examples presented with this proposal we exclusively used the MaxPreps rankings for Open 
selection and Division selection and seeding.   
 
Open Division (maximized to include 11 teams) – The bracket development process begins with 
selecting the best 11 teams in the Section to play in the Open Division.  These teams could be 
pulled from any of the Base Divisions 1-6.  They would be seeded 1-11 and play a traditional 
bracket to determine a NCS Open Champion.  (Note the CCS has recently used a pool play format 
but with 11 teams a traditional bracket is a better solution).  All 11 Open teams would get a 
NorCal bid which would assure that the NCS’s best teams are representing it in the NorCal 
Tournament.  
 
Divisions 1-6 – The seeding committee would then seed the remaining teams in each Base 
Division in a bracket with up to 16 teams.  The two finalists in each division (1-5) would earn a 
NorCal bid. Division 6 would continue to receive 4 NorCal bids. 
 
Staggered Brackets in Division Play – The brackets in division play would be staggered with the 
top seeds getting byes in order to avoid first round blow-outs.  See example CCS bracket. This 
method pits seeds 9 through 16 in the first round, the winners vs seeds 5-8 in the 2nd round, and 
the winners vs seeds 1 through 4 in the quarters. First week has two rounds and 2nd week has 3 
rounds.  
 
NorCal Qualifier Allotment:  Per existing guidelines the NCS has 25 bids to NorCals with 4 being 
tied to D6.  Therefore we calculate: 25 bids = 4 (D6) + 10 (D1-5 finalists) + 11 (Open).  
 
See attached examples of breakdown of Open and Division Seeding for boys and girls basketball 
using MaxPreps rankings only.  Note the NCS has not presented enrollment based divisions 
recently so we tried to recreate them using the footnotes in the posted NCS Divisions. 
 
Rationale in Support of Proposal: 
 
- The current NCS system is not aging well for a couple reasons including all the best teams 
are being collected into the top divisions which crowds out the opportunity for larger public 
schools to succeed.  Moreover many of the best NCS teams are no longer qualifying for NorCals 
since the upper divisions have become a mosh pit of the best teams with many of them being 
eliminated in early rounds.  The lower divisions are becoming weaker and insignificant like the 
NIT or CBIT in college basketball.   The NCS’s great history of Division Championships is being lost 
at all levels. 



 

 
- The CCS has been using its Open model for 8 years with great results that are well 
received by its members.  The power teams are pulled out of the traditional Base Division 
brackets.  The remaining teams compete for historically significant Division Championships and 
NorCal bids.  With the power teams cleared out the remaining teams consistently have a fighting 
chance and are rewarded with success when they have good teams that play well.  The history 
of CCS Division Champions since the addition of its Open Division is very diverse with public 
schools of all sizes regularly capturing Division Championships and earning NorCal bids.  The 
CCS’s best teams always represent it in NorCals.  The CCS eliminated first round blow-outs with 
its staggered brackets. 
 
- The Open Division is the best version of Competitive Equity because it is based on current 
success and not past results.  So often in the current NCS system teams are moved up based on 
past success but the reason for that success has graduated and the successor teams are left at a 
great competitive disadvantage. 
 
- Enrollment size still matters – We have done regression analyses that show enrollment is 
very significantly correlated to MaxPreps rankings.  Also historical results from the NorCal 
playoffs show small enrollment schools lose very disproportionally in the NorCal’s version of 
competitive equity.  Small schools are in a “lose lose” situation in that they are either being 
moved up to play bigger schools or bigger schools are being moved down.  This proposal 
preserves enrollment being a factor which protects smaller enrollment schools from being at a 
constant disadvantage.    
 
- Educational outcomes are vitally important to what we are all trying to accomplish with 
high school sports.  For high school sports to be educational hard work and success needs to be 
rewarded with Championships and NorCal bids.  Losing and falling just short is ok and a valuable 
part of learning too.  The State’s version of competitive equity punishes success and rewards 
failure which hurts educational outcomes.  As a result it is almost universally disliked by coaches 
and players.  Do not confuse benefitting from the system with liking it.  This CCS model proposal 
strikes the right balance with competitive equity in the form of pulling out the power schools via 
an Open Division and then allowing the rest of schools to compete for traditional and historically 
significant Division Championships. 
 
Possible Objections to Proposal: 
 
-Schools with socio-economic disadvantages are likely to still be left behind.  That being said this 
is the case with all play-off systems including the current one.  The solution is to adjust 
enrollments levels down for schools in lower socio-economic areas, but we have not added that 
to this proposal. It is a big issue and should be addressed on its own. If it is adopted, this 
proposal still works well with that adjustment.  
 
-Lower Division Relative “Power Teams” could remain even after the top 11 are pulled up to 
Open.  The examples show that Power Teams are being pulled out of all 5 divisions and the CCS 
history shows this is an infrequent occurrence.  But it could happen. No system can guarantee 
that it can get placement exactly right.  
 
-There is a reduction from 4 to 2 in NorCal slots for divisions 4 and 5. This is balanced by the 
elimination of the block on D4 or D5 teams being allowed to go to Open. Last year, a D4 team in 



 

each of Boys and Girls BB would have been pulled up to Open had this new system been in 
place.  
  
 
Income/Expenses Related to Implementation: 
 
The same number of teams should qualify so this proposal should not increase expenditures.  
That being said, it should increase ticket sales.  Recently League Championship play-offs with 
rivalries and tradition are outdrawing the NCS and State play-offs that are losing their historical 
and competitive significance at the lower levels in particular.  This model best retains the 
significance, history and rivalries of NCS Championships and thus should increase fan interest 
and attendance.    
 

 

 

Pros 

 

 

Cons 
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NCS Competitive Equity Proposal - October 2023     

 

This proposal aims to enhance mobility among competitive equity divisions within the North Coast 

Section. It addresses the challenge of enabling highly competitive teams to ascend the ladder promptly 

and ensures teams move down the divisions at a more appropriate rate. 

 

Proposed Amendments: 

1. Revision of Evaluation Period: 

507H Division, C1 - NCS Sports & General Rulings Handbook 

We propose a change in the evaluation period from the "most recent three-year period of competition in 

the NCS Championships" to the "most recent two-year period of competition in the NCS Championships."  

 

2. Adjustment of Competitive Threshold: 

507H Divisions, C2 - NCS Sports & General Rulings Handbook 

We suggest revising the competitive threshold for division movement from "any team accumulating 24 or 

more points during a two-year period of competition in the NCS championships or averaging 8.0 or higher 

during a three-year period of competition in the NCS Championships" to "any team averaging 7.0 or 

higher during a two-year period of competition in the NCS Championships."  

 

Rationale: 

1. Timeliness and Relevance: 

This modification ensures a more current and reflective assessment of team performance, taking into 

account recent developments and changes within the participating teams. Shortening the evaluation 

period to two years ensures that teams' recent performances are given more weight. This adjustment 

provides a more current and relevant perspective on a team's competitive prowess.  

 

2. Inclusivity and Fairness: 

Lowering the average requirement to 7.0 allows for a more inclusive approach. It acknowledges that a 

team consistently performing at a high level over a shorter duration is deserving of progression to a 

higher division. This change maintains a high standard for competitive excellence while allowing for a 

broader scope of evaluation. This adjustment will also allow for less competitive teams in higher divisions 

to move down more quickly as teams move up more quickly.  

 

Conclusion: 

In summary, these proposed amendments address the need for a more responsive and equitable 

Competitive Equity Model within the North Coast Section. By incorporating a two-year evaluation period 

and adjusting the competitive threshold to 7.0, we strike a balance between recognizing consistent 

excellence and encouraging teams to strive for continuous improvement. It also allows us to maintain a 

clear, and transparent NCS seeding process.  

 

Scenarios: 

 

Year 1 & year 2 semi-final appearances:  

Results in a total of 12 points for an average of 6, teams remains in current competitive division  

 

Year 1 & year 2 with one semifinal and one championship appearance  

Results in a total of 16 points for an average of 8, team moves up to a higher competitive division the 

following year  

 

Attachment M
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Year 1 & year 2 with 2 championship appearances  

Results in a total of 20 points for an average of 10, team moves up to a higher competitive division the 

following year  

 

Year 1 - Win NCS Championship 

Results in a total of 15 points for an average of 7.5, team moves up to a higher division the following year  

*This results in no back-back NCS champions in the same competitive division.  

 

Year 1 - NCS Championship appearance  

Results in a total of 10 points for an average of 5, team remains in current competitive division  

 

With this model, more teams would move up each year, and teams would move up more quickly. This 

model would also create more opportunities for more teams to move down and move down more quickly.  

 

 

 

 

 



    

 

 

NORTH COAST SECTION, CIF 
LEAGUE PROPOSAL FOR SPORTS ADVISORY COMMITTEE REVIEW 

 
 

 
League Submitting Proposal: East Bay Athletic League 
 
Vote from the League Regarding Proposal:  
 
Date of Requested Implementation:  2024 Spring Season 
 
 
 
Description of Proposal: (include bylaw revision, if appropriate) 
Changing Stunt North Coast Section Championship from a 1-day event to a 2-day event. 
 
 
Rationale in Support of Proposal: 
Per bracket history, teams that advance after the 1st round of play at North Coast Sections for STUNT, play 3 
games in 1 day. For teams to play their best and avoid the risk of injuries, the EBAL is proposing the 3rd Place 
Contest & Championship Games be played on the 2nd day of the event. 
 
 
Possible Objections to Proposal: 
Getting transportation to and from the host site both days.  
Booking officials and referees for both days.  
 
 
Income/Expenses Related to Implementation:  
Transportation to and from the host site for visiting schools. 
Host site to have more volunteers to cover day 1 & day 2. 
Tickets are charged per day to spectators (more $ for host site). 
(Officials and refs paid per game, so this will not change.) 
 
 
 
Attachments:   
NA  
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   2023-24 SUMMARY REPORT OF REQUESTS FOR WAIVER OF CIF RULES

 

203 = Age Requirement Court Ordered Transfer 208 = Foreign Student
204 = Charged Semester of Attendance 207. Children of Divorced Parents 209 = Discipline / Expulsion
205 = 20 Semester Units B. Individual Student Safety Incident510 = Pre-Enrollment Contact / Undue Influence
206.C = Valid Change of Residence 5. Discontinued Program
207.B.3. = Did Not Play Sports In Last 12 Months c. Foster or Homeless Children 
207.B.3.e. = Return to Previous School of Eligibility viii. Miltary Service / Married Status
207.B.5.a = Limited Eligibility  a-h Board of Education Ruling
207.B.5.b = Sit Out Period

For Section use

MONTHLY
MONTH 207.B.3 207.B.3.e. 209 510

COUNTS A D A D A A A D A D CourtDivorceSafetyDisc Prog Foster MilitaryMarriedBoard Den A D D D

0 JULY 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

377 AUGUST 0 0 40 3 86 9 65 0 122 0 0 2 8 3 2 0 0 1 9 26 0 1 0

166 SEPTEMBER 0 0 19 1 50 6 24 1 46 0 1 1 0 0 1 0 0 2 5 8 0 0 1

132 OCTOBER 0 0 16 4 31 0 15 0 45 0 2 0 3 0 0 0 0 0 4 9 0 2 1

194 NOVEMBER 0 0 28 3 62 2 31 0 40 0 2 0 5 0 1 0 0 1 6 5 0 2 6

61 DECEMBER 0 0 10 1 20 1 11 0 12 0 0 0 2 0 0 0 0 0 1 0 0 1 2

0 JANUARY 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 FEBRUARY 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 MARCH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 APRIL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 MAY 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 JUNE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

930 TOTAL 0 0 113 12 249 18 146 1 265 0 5 3 18 3 4 0 0 4 25 48 0 6 10

203-205 206.C 207.B.5.a 208207.B.5.c.viii.a-h207.B.5.b
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AN EQUAL OPPORTUNITY ORGANIZATION • MEMBER NATIONAL FEDERATION OF STATE HIGH SCHOOL ASSOCIATIONS 

To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 503.K.(1) - Heat Illness Protocol 

Proposal Reviewed Proposal Status 
08/30/2023 - Executive Committee Discussion Item 
09/05/2023 - Commissioners Committee  Discussion Item 
10/24/2023 - Sports Medicine Advisory Committee Discussion Item 
10/26/2023 - Commissioners Committee  Discussion Item 
11/01/2023 - Executive Committee First Reading Item 
02/01/2024 - Executive Committee Action Item 
02/02/2024 - Federated Council  First Reading Item 

Type:  Bylaw Addition 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Summary: The council will discuss proposed amendments to the Bylaw which would require 
schools to postpone or cancel practices and/or competitions due to extreme heat. The changes 
to the heat illness protocol are due in part to the new requirements of California state law (AB 
1653 - Sanchez).   

Fiscal Impact: Member schools may incur costs to purchase a Wet Bulb Globe Temperature 
device and/or additional body temperature cooling mechanisms.   

Background: When State statutes are added and/or amended, the CIF has developed 
corresponding Bylaws to ensure that its member schools are aware of the legislation and 
comply with its requirements.    
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AN EQUAL OPPORTUNITY ORGANIZATION • MEMBER NATIONAL FEDERATION OF STATE HIGH SCHOOL ASSOCIATIONS 

 

 

 
503.K. Heat Illness/Air Quality Index Protocol 

(1) Heat Illness 
a.  A student-athlete who exhibits signs of heat illness while participating in, or immediately following, 

an athletic activity must be removed immediately from participating in a practice or game for the 
remainder of the day. A student-athlete who has been removed from play after displaying signs and 
symptoms associated with heat illness may not return to play until the athlete is evaluated by a 
licensed health care provider and receives written clearance to return to play from that health care 
provider. On a yearly basis, a Heat Illness information sheet shall be signed and returned by all 
athletes and the athlete's parent(s)/guardian(s)/caregiver before the athlete's initial practice or 
competition. 

b. All CIF member schools must adhere to the CIF Heat Illness Prevention and Heat Acclimatization 
Policies (see pages - TBD). 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

HEAT ILLNESS PREVENTION POLICY FOR THE  
CALIFORNIA INTERSCHOLASTIC FEDERATION 

 
As per CA State Law AB 1653 and CIF Bylaw 503 K.1. - Heat Illness Protocol, all CIF member schools 
must adhere to the CIF Heat Illness Prevention Policy as outlined below. 

Extreme Heat Procedures: 

The WetBulb Globe Temperature (WBGT) is a measure of the heat stress in direct sunlight, which takes 
into account: temperature, humidity, wind speed, sun angle, and cloud cover (solar radiation). This 
differs from the Heat Index, which takes into consideration temperature and humidity and is calculated 
for shady areas. The WBGT is especially valuable in environments where people are physically active, 
such as sports, as it provides a better assessment of the risk of heat-related conditions during physical 
exertion. The CIF requires that schools use the  WBGT for the most accurate measurement. 

Depending on your Category Region (see map below), it is mandated for the benefit of the health and 
safety of our student-athletes that practice/games be canceled, or delayed until cooler when WBGT 
exceeds these levels: 
• Region Category 1 >86.2°F 
• Region Category 2 >89.9°F 
• Region Category 3 >92.0°F 

STEP 1 

Find your Region Category 
Based on the following map, schools should select the category that best fits their region to follow the 
required guidelines shown below. 

The majority of states fall under just one category or two at the most. However, due to its diverse 
climate across the state, California encompasses all three categories: light gray - Category 1 / medium 
gray - Category 2 / dark gray - Category 3. (See image below). 

 



STEP 2 

WBGT Readings (Note: Temperatures listed in the chart below are calculated using a WBGT and are 
not basic air temperatures) Please see Step 3 below for samples of WBGT readings. 

Cat 3 Cat 2 Cat 1 Outdoor Activity Guidelines 

<82.0°F <79.7°F <76.1°F Normal Activities – Provide at least three 
separate rest breaks each hour with a 
minimum duration of 3 min each during the 
workout. 

 

<27.8°C <26.5°C <24.5°C 
 

 

82.2 - 86.9°F  79.9 - 84.6°F 76.3 - 81.0°F Use discretion for intense or prolonged 
exercise; Provide at least three separate rest 
breaks each hour with a minimum duration of 
4 min each. 

 

 

27.9 - 30.5°C 26.6 - 29.2°C 24.6 - 27.2°C 
 

 

87.1 - 90.0°F 84.7 - 87.6°F 81.1 - 84.0°F 

Maximum outdoor practice time is 2 h. 
Provide at least four separate rest breaks 
each hour with a minimum duration of 4 min 
each. For Football/Field Hockey: players are 
restricted to helmet, shoulder pads, and 
shorts during practice. If the WBGT rises to 
this level during practice, players may 
continue to work out wearing full pads 
without changing to shorts.  

 

 
 
 
 

30.6 - 32.2°C 29.3 - 30.9°C 27.3 - 28.9°C 

 

 
 
 
 

90.1 - 91.9°F 87.8 - 89.6°F 84.2 - 86.0°F 

Contests are permitted with additional 
hydration breaks. Maximum outdoor practice 
time is 1 h. No protective equipment may be 
worn during practice, and there may be no 
conditioning activities. There must be 20 min 
of rest breaks distributed throughout the 
hour of practice.  

 

 
 
 

32.2 - 33.3°C 31.0 - 32.0°C 29.0 - 30.0°C 

 

 
 
 

≥92.1°F ≥89.8°F ≥86.2°F 
No outdoor workouts/contests. Delay 
practice/competitons until a cooler WBGT is 
reached. 

 

 

≥33.4°C ≥32.1°C ≥30.1°C 
 

 
 

 

 

 

 
 



STEP 3  

Schools without a WBGT should use the link below from the NOAA for a WBGT reading 

https://digital.mdl.nws.noaa.gov/?zoom=7&lat=35.28787&lon=-
79.36779&layers=F000BTTTFTT&region=0&element=8&mxmz=true&barbs=false&subl=TTFFFF&units=english&

wunits=nautical&coords=latlon&tunits=localt  

EXAMPLE @2:30 PM 

AUGUST 31, 2023   AUGUST 31, 2023   AUGUST 31, 2023 

CATEGORY 1 SCHOOL   CATEGORY 2 SCHOOL   CATEGORY 3 SCHOOL                                    

Outside Air Temp 870 F  Outside Air Temp 970 F  Outside Air Temp 920 F 

WBGT Reading  =80   WBGT Reading =82   WBGT Reading =81  
                 

CIF Fall Outdoor Sports Acclimatization Policy 
Given the extreme heat issues typically experienced at the start of the Fall sports season, heat 
acclimatization is crucial for high school athletes to help them adapt to hot weather conditions and 
reduce the risk of heat-related illnesses. The following is a four-step plan for heat acclimatization in 
outdoor high school sports: 

1. Gradual Increase in Activity: 

• Start with light workouts in cooler conditions to prepare athletes for increased heat 
exposure. 

• Gradually increase the intensity and duration of practice sessions over 10-14 days. 

2. Hydration Education: 

• Teach athletes the importance of staying hydrated and recognizing signs of dehydration. 

• Encourage regular water breaks during practice and games and always provide access to 
water. 

3. Modify Practice Schedules: 

• Schedule outdoor practices during cooler times, like early morning or late evening. 

• Allow frequent breaks and shade to help athletes cool down and recover. 

4. Monitor Athlete Health: 

• Educate coaches, trainers, and athletes on the signs of heat-related illnesses (heat 
exhaustion and heat stroke). 
 

• The school will have available a method to institute whole-body cooling to treat a 
student-athlete with exertional heat illness, especially heat stroke (e.g., ice tub, “taco 
tarp”, ice towels) which is easily accessible at all practice and contest venues. 
 

Safety should always be the top priority when acclimating high school athletes to hot weather 
conditions. This plan helps athletes adapt while minimizing the risk of heat-related issues. 

https://digital.mdl.nws.noaa.gov/?zoom=7&lat=35.28787&lon=-79.36779&layers=F000BTTTFTT&region=0&element=8&mxmz=true&barbs=false&subl=TTFFFF&units=english&wunits=nautical&coords=latlon&tunits=localt
https://digital.mdl.nws.noaa.gov/?zoom=7&lat=35.28787&lon=-79.36779&layers=F000BTTTFTT&region=0&element=8&mxmz=true&barbs=false&subl=TTFFFF&units=english&wunits=nautical&coords=latlon&tunits=localt
https://digital.mdl.nws.noaa.gov/?zoom=7&lat=35.28787&lon=-79.36779&layers=F000BTTTFTT&region=0&element=8&mxmz=true&barbs=false&subl=TTFFFF&units=english&wunits=nautical&coords=latlon&tunits=localt


 

 

For All Outdoor Fall Sports: 

Five-Day Acclimatization Period. Preseason practice shall begin with a five-day acclimatization period 
for all fall outdoor student-athletes. All fall outdoor student-athletes, including those who arrive at 
preseason practice after the first day of practice, are required to undergo a five-day acclimatization 
period. The five-day acclimatization period shall be conducted as follows:  
(a) Participants shall not engage in more than one on-field practice per day during the five-day 

acclimatization period. On-field practices shall last no longer than two hours.  
For Football Only 
(b)  During the first three days of practice or testing activity, helmets shall be the only protective 

equipment student-athletes may wear. During the next two days of practice or testing activity, 
helmets, and shoulder pads shall be the only protective equipment student-athletes may wear. 
Student-athletes may practice in full pads on the sixth day of practice or testing activity.  

            

 



AN EQUAL OPPORTUNITY ORGANIZATION • MEMBER NATIONAL FEDERATION OF STATE HIGH SCHOOL ASSOCIATIONS 

To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 503.K.(2) - Air Quality Index Protocol 

Proposal Reviewed Proposal Status 
08/30/2023 - Executive Committee Discussion Item 
09/05/2023 - Commissioners Committee  Discussion Item 
10/24/2023 - Sports Medicine Advisory Committee Discussion Item 
10/26/2023 - Commissioners Committee  Discussion Item 
11/01/2023 - Executive Committee First Reading Item 
02/01/2024 - Executive Committee Action Item 
02/02/2024 - Federated Council  First Reading Item 

Type:  Bylaw Addition 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Summary: The council will discuss the proposed addition of this Bylaw which would require 
schools to postpone or cancel practices and/or competitions due to an unhealthy air quality level 
of 151 or higher.    

Fiscal Impact: The only fiscal impact would be if schools choose to purchase an Air Quality 
Index measurement device for their campus. This is not a requirement for this Bylaw. 

Background:  Even healthy athletes are at increased risk for inhaling pollutants in the air. 
Physical activity increases ventilation and the number of pollutants that are inhaled is increased 
compared to periods of rest. These risks are increased if an athlete has a pre-existing medical 
condition such as asthma or a cardiac condition.  

V.B.4.Attachment S
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503.K.(2) Air Quality Index Protocol 

a. All CIF member schools must refrain from outdoor practice and/or competition when the Air Quality Index is 
151 or higher. Schools may use readings for their local area obtained through www.airnow.gov or a 
measurement device located outdoors on their physical campus. 
 

Q: One of my student-athletes sometimes experiences leg cramps during practices and/or games but then they go away with rest 
and stretching.  Do I have to hold her out from the rest of that practice or game? Does she need to see her physician before she can 
return to play?  
A: Muscle cramps may be an early sign of heat illness and can be evaluated and managed with rest, stretching and oral fluids 
including electrolyte drinks. If the cramps are not associated with any other signs and symptoms of heat illness and resolved 
promptly, then the athlete could return to practice or competition and would not require clearance from a licensed healthcare 
provider. BUT, if any signs and symptoms of heat illness exist alongside heat cramps, then yes, she would need to be cleared by her 
physician before returning to play. AND, if she continues to experience recurrent muscle cramps, have her see your school’s 
athletic trainer who can evaluate further. If there’s no athletic trainer available at your school, your athlete should get a medical 
evaluation from her physician. Please visit https://cifstate.org/sports-medicine/heat_illness/index for more information on this topic. 
(Editorial May 2020) 
 
Q: Is there more information available about precautions related to Air Quality Index (AQI)? 
A: Yes. Go to the Sports Medicine – Air Quality page at www.cifstate.org for other resources and best practices related to AQI. 
 
Q: What is meant by licensed health care provider? 
A: The scope of practice for licensed health care providers and medical professionals is defined by California state statutes. This 
scope of practice will limit the evaluation to a medical doctor (MD) or doctor of osteopathy (DO).  
 
Q: May nurse practitioners (NP) or physician assistants (PA) provide written clearance to return to play?  
A: Yes, a nurse practitioner (NP) or physicians assistant (PA) working under the direct supervision of a medical doctor (MD) or 
doctor of osteopathy (DO) may provide clearance for return to play. 
(Editorial May 2020) 

  (Approved January 2019 Federated Council) 
 
 

http://www.airnow.gov/
https://cifstate.org/sports-medicine/heat_illness/index
http://www.cifstate.org/
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To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 503.L. - Emergency Action Plan and AED Protocols 

Proposal Reviewed Proposal Recommendation 
08/30/2023 - Executive Committee Discussion Item 
09/05/2023 - Commissioners Committee  Discussion Item 
10/24/2023 - Sports Medicine Advisory Committee Discussion Item 
10/26/2023 - Commissioners Committee  Discussion Item 
11/01/2023 - Executive Committee First Reading Item 
02/01/2024 - Executive Committee Action Item 
02/02/2024 - Federated Council  First Reading Item 

Type:  Bylaw Amendment 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Summary: The council will discuss proposed amendments to the Bylaw which would require 
schools to review and rehearse their Emergency Action Plans due to the new requirements of 
California state law (AB 245 - McKinnor). Other amendments related to requirements of the EAP 
and the location of an AED are detailed in the proposed Bylaw amendment.   

Fiscal Impact:  It may be necessary for schools to purchase an additional AED or AEDs to 
meet device location requirements. 

Background:  When State statutes are added and/or amended, the CIF has developed 
corresponding Bylaws to ensure that its member schools are aware of the legislation and 
comply with its requirements.  

V.B.5.Attachment T
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503.L. Emergency Action Plans and AED Protocols 
(1)  A school shall ensure that there is a venue specific written athletic emergency action plan (EAP) for athletics in 

place that describes the locations and procedures to be followed steps to be taken in the event of Sudden 
Cardiac Arrest and other medical emergencies related to the athletic program’s activities or events an 
emergency related to sudden cardiac arrest and other medical emergencies, including concussion and heat 
illness. The school’s EAP shall (should) be reviewed annually by pertinent school staff and local EMS 
providers and be distributed to all athletic department members and healthcare professionals who will provide 
medical coverage during games, practices, or other events. Each school team (coaches, players, athletic 
director, etc.) shall rehearse the EAP at least once per season. 

(2)  Each school’s emergency action plan (EAP) shall: 
a.   list and provide the location of all on-site emergency equipment that may be needed in an emergency 

         situation            
b.   identify personnel and their responsibilities to carry out the plan of action 
c.   include appropriate contact information for EMS 
d.   specify documentation actions that need to be taken post emergency 

(3)  The school shall have at least one automated external defibrillator (AED) for the purpose of rendering 
emergency care or treatment.  The AED(s) should be available for use at each athletic venue within three (3) 
minutes of a Sudden Cardiac Arrest. The school shall ensure that the AED(s) are available to certified athletic 
trainers, healthcare professionals, coaches and authorized personnel at these activities or events.  

(Approved April 2019 Federated Council) 
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To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 3204 - Boys Volleyball State Championship 

Proposal Originated: CIF Staff 

Proposal Reviewed Proposal Status 
06/07/2023 - Commissioners Committee  Discussion 
10/23/2023 - Championship New Events Committee Discussion 
11/01/2023 - Executive Committee First Reading  
02/01/2024 - Executive Committee Action Item 
02/02/2024 - Federated Council  First Reading 

Type:  Bylaw Addition 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Proposal Summary: The CIF Staff is proposing the implementation of a CIF State Boys 
Volleyball Championship to begin in the 2024-2025 school year.   This proposal follows the 
approved State Championships Master Schedule timeline for implementation of new events for 
consideration. 

Fiscal Impact: The staff has conducted a review of regional boys volleyball events and 
calculated the budget estimates for State Championship events. This information is included in 
this proposal (Page 2, #4). 

Background:   The CIF does not currently have a state championship in Boys Volleyball.  This 
event would bring the top teams from each region to compete in an even larger scale event than 
their own section and regional championships. It’s another opportunity for boys to have state 
level competition in the sport of volleyball as currently affored to many other CIF sports 
participants.This championship event is proposed as a one-day event held one week after the 
Regional Championship.   

V.B.7.Attachment U
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Proposal for California Boys Volleyball Championship 
New CIF Championship Events 

 
Name of Event: CIF State Boys Volleyball Championships 
 
Proposed Event Dates: The proposed dates of the event coincide with the next available weekend after 
the completion of regional finals. 
 
 
Boys Volleyball  Schedule Following Regional Championships: 
2025: Saturday, May 31: (Regional Championships are Saturday, May 24) 
2026: Saturday, May 30: (Regional Championships are Saturday, May 23) 
2027: Saturday, May 29: (Regional Championships are Saturday, May 22) 
2028: Saturday, May 27: (Regional Championships are Saturday, May 20) 
 
Format 
4 divisions of competition between the champions from the Northern and Southern Regional 
Championships 
 
Section Entries (8 team brackets) 
North: CS- 3; CCS- 8; NCS- 8; OS-2; SJS- 8; SFS- 2 
South: CS- 3; LACS- 7; SDS- 9; SS-14 
 
 
QUALIFYING TO CIF STATE CHAMPIONSHIPS 
Teams must compete and qualify through the CIF Regional Championships to participate in the CIF State 
Championships.  
 

Financial Criteria and Feasibility for Boys Volleyball State Championships Sponsored by 
the CIF: 

1. What travel, lodging, and meal reimbursement will be provided to participating schools (please 
use the CIF Adopted Criteria)? 

• Reimbursement will follow the CIF’s currently adopted criteria for team championships.  
 

2. Will this event place any CIF Section event at risk financially? 
• This event will not place any CIF Section event at risk financially because it takes place 

after all section championships have been concluded.  This event will possibly generate 
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greater excitement in the sport of boy's volleyball at the section level and generate 
additional profit. 

 
3. Will this event be a burden on the CIF State budget? 

• The CIF State will work with interested host communities to keep championship expenses 
in line with the projections and use additional marketing opportunities to supplement the 
budget. 

 
4. Please provide a detailed, specific, feasible cost estimate for the operation of this event.  

Below are the budget estimates for this event:  
 

Projected Boys State Volleyball Championships based on Regional  
Championship historical revenue and expense figures 

 Revenue Expense 

Personnel Expenses  $3,500 

Misc Expense/Staff Travel  $4,000 

Awards (CIF Trophy)  $4,000 

Team Travel  $7,000 

Facility  $4,500 

Gate $15,000  

Total $15,000 $23,000 

 

5. Please demonstrate using both costs in #4 above and anticipated event revenue how this event 
may be sustained economically over many years. 

• This event will run at a deficit that can annually be absorbed by the CIF budget.  
 

6. Is the current CIF State Office staff capable of managing this event? 
• Yes. The current CIF State Office staff is capable of managing this event. 

7. Is there capable staff available to support the CIF State Office in the operation of this event? 
• Yes.  The State office staff currently has adequate resources to staff the event. 
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Philosophical Criteria for New Events: 

1. How does this event contribute to the goals of the CIF (i.e., a new event may enhance gender 
equity, economic stability and enhance the awareness of values taught through sport)? 

• This event would bring the top teams from each region to compete in an even larger scale 
event than their own section and regional championships. It’s another opportunity for 
boys to have “state” level competition in the sport of Volleyball as other sports currently 
do (Basketball, Volleyball, Football, etc). 

Qualifying Participation Criterion for a Regional Championship: 

1. Do 50% of all CIF sections participate in the sport in the same season? 
• For boys, the SFS, OS, CCS, NCS, SJS, CS, SS, SDS, and LACS all participate in the Spring. 

   
Other Questions: 

1. How will this event benefit participating schools and students? 
• This event will give boys the opportunity for post-region championship opportunities not 

currently available in Volleyball. 
 

2. Do the proposed dates conflict with state mandated testing? 
• The proposed dates are currently used for playoff opportunities in other sports. No 

conflict with state testing is anticipated. 
 

3. Does the event cause additional loss of instructional time? If so, has any thought been given to 
mitigating this loss (Saturdays, evenings, vacation time)?   

• The State event will follow a schedule similar to many of the other state level events. 
Depending on travel, there may be some loss of instructional time, but every effort will be 
made to minimize lost class time. This event will be scheduled on a Saturday. 

 
4. How, specifically, will this event be a demonstration of the value of participation in high school 

athletics?  
• All CIF events are conducted with the above in mind. This event can give CIF member 

schools another opportunity to demonstrate that competitions can be played fairly and 
with great sportsmanship. It is also an additional avenue for our member schools to 
promote the best values of educational athletics. 

 
5. Will the proposed event lend itself to a partnership between the State CIF and a CIF Section? If 

so, the nature of the partnership must be detailed. What are the duties and responsibilities of 
the State and Section entities? 
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• All duties and responsibilities proposed by the addition of a Boys Volleyball State 
Championship will be conducted by the CIF state office. The state office will assume 
financial responsibility of profit and/or loss of the event. 

 

6. Will there be any ancillary activities associated with the event to make it more attractive and 
reflective of the goals and mission of CIF (i.e., training for coaches, sportsmanship activities for 
schools)? 

• None anticipated.  
 

ARTICLE 320 

BOYS VOLLEYBALL 
3203. BOYS REGIONAL CHAMPIONSHIPS 

Boys Regional Championships will be held following the completion of Section playoffs. The CIF 
Seeding Committee will determine the divisional placement of the Section entries for their 
respective regional tournament. 
(Approved May 2008 Federated Council/Revised May 2012 Federated Council/Revised April 2015 
Federated Council /Revised April 2017 Federated Council) 

 
 

3204. BOYS VOLLEYBALL STATE CHAMPIONSHIPS 
A State Championship will be held following the CIF Regional Championship.  The Regional 
Champions will compete for the State Championship. 
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To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 1803 - Traditional Competitive Cheer State Championships 

Proposal Originated: CIF Staff 

Proposal Reviewed Proposal Status 
06/07/2023 - Commissioners Committee  Discussion 
10/23/2023 - Championship New Events Committee Discussion 
11/01/2023 - Executive Committee First Reading  
02/01/2024 - Executive Committee Action Item 
02/02/2024 - Federated Council  First Reading 

Type:  Bylaw Revision 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Proposal Summary: The CIF Staff is proposing replacing the current regional invitational with 
the implementation of a CIF Traditional Competitive Cheer State Championship to begin in the 
2024-2025 school year.   This proposal follows the approved State Championships Master 
Schedule timeline for implementation of new events for consideration. This championship event 
is proposed as a two-day event (based on registration numbers) held in late January.   

Fiscal Impact: The staff has conducted a review of regional traditional competitive cheer events 
and calculated the budget estimates for State Championship events. This information is 
included in this proposal (Page 2, #4).  

Background:   State CIF does not currently have a state championship in Traditional 
Competitive Cheer. This event would bring teams from all over California to compete in an even 
larger scale event than their own section championships. It’s another opportunity for boys and 
girls to have “state” level competition in the sport of Traditional Competitive Cheer as other 
sports currently do (Swim and Dive, Wreslting, Cross Country, etc). The event would allow 
traditional competitive cheer teams an opportunity to compete at the State level.   

V.B.6.Attachment V
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Proposal for CIF Traditional Competitive Cheer State Championship Event 
 
Name of Event: CIF Traditional Competitive Cheer State Championship 
 
Proposed Event Dates:  
 
 
TCC Schedule: 
 
2025: Saturday, February 1  
2026: Saturday, January 31 
2027: Saturday, January 30 
2028: Saturday, January 29 
2029: Saturday, January 27 
 
Format 
Teams will register for the division they would like to compete in through the CIF State Office 
registration process.  
 
Section Entries 
All CIF member schools are eligible to compete.  
 
QUALIFYING TO CIF STATE CHAMPIONSHIPS 
This is an open event, teams will register with the CIF State office. Teams must compete in CIF Section 
Championships (when offered) in order to participate in the CIF State Championship.  
 

Financial Criteria and Feasibility for CIF Traditional Competitive Cheer State 
Championship Sponsored by the CIF: 

1. What travel, lodging, and meal reimbursement will be provided to participating schools (please 
use the CIF Adopted Criteria)? 

• For this championship the CIF State adopted criteria for reimbursements does not apply 
due to the championship event being an open competition. Teams will register with the 
CIF State office 

 
2. Will this event place any CIF Section event at risk financially? 

• This event will not place any CIF Section event at risk financially because it takes place 
after all section championships have been concluded.  This event will possibly generate 
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greater excitement in the sport of traditional competitive cheer at the section level and 
generate additional profit. 

 
 

3. Will this event be a burden on the CIF State budget? 
• The CIF State will work with interested host communities to keep championship expenses 

in line with the projections and use additional marketing opportunities to supplement the 
budget. 

 
4. Please provide a detailed, specific, feasible cost estimate for the operation of this event.  

Below are the budget estimates for this event:  
 

Projected Traditional Competitive Cheer State Championships based on 
Regional Championship historical revenue and expense figures 

 Revenue Expense 

Personnel Expenses  $16,000 

Misc Expense/Staff Travel  $2,500 

Event Set-Up  $6,500 

Awards (CIF Trophy)  $3,000 

Facility  $1,500 

Gate $40,000  

Total $40,000 $29,500 

 

5. Please demonstrate using both costs in #4 above and anticipated event revenue how this event 
may be sustained economically over many years. 

• This event is projected to show a slight profit, gate revenue should cover expenses. With 
the continued growth of TCC programs, higher team participation will increase ticket 
sales. 

 
6. Is the current CIF State Office staff capable of managing this event? 

• Yes. The current CIF State Office staff is capable of managing this event. 
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7. Is there capable staff available to support the CIF State Office in the operation of this event? 
• Yes.  The State office staff currently has adequate resources to staff the event. 

 

Philosophical Criteria for New Events: 

1. How does this event contribute to the goals of the CIF (i.e., a new event may enhance gender 
equity, economic stability and enhance the awareness of values taught through sport)? 

• This event would bring teams from across the state to compete in an even larger scale 
event than their own section championships. It’s another opportunity for both boys and 
girls to have “state” level competition in the sport of Traditional Competitive Cheer as 
other sports currently do (Swimming and Diving, Wrestling, Track and Field). 

 

Qualifying Participation Criterion for a Regional Championship: 

1. Do 50% of all CIF sections participate in the sport in the same season? 
• Yes, the SFS, OS, NS, CCS, NCS, SJS, CS, SS, SDS, and LACS all participate in the same 

season.  
   

Other Questions: 

1. How will this event benefit participating schools and students? 
• This event will give boys and girls the opportunity for post-region championship 

opportunities not currently available in Traditional Competitive Cheer. 
 

2. Do the proposed dates conflict with state mandated testing? 
• The proposed dates are currently used for playoff opportunities in other sports. No 

conflict with state testing is anticipated. 
 

3. Does the event cause additional loss of instructional time? If so, has any thought been given to 
mitigating this loss (Saturdays, evenings, vacation time)?   

• The State event will follow a schedule similar to many of the other state level events. 
Depending on travel, there may be some loss of instructional time, but every effort will be 
made to minimize lost class time.  

 
 

4. How, specifically, will this event be a demonstration of the value of participation in high school 
athletics?  
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• All CIF events are conducted with the above in mind. This event can give CIF member 
schools another opportunity to demonstrate that competitions can be played fairly and 
with great sportsmanship. It is also an additional avenue for our member schools to 
promote the best values of educational athletics. 

 
5. Will the proposed event lend itself to a partnership between the State CIF and a CIF Section? If 

so, the nature of the partnership must be detailed. What are the duties and responsibilities of 
the State and Section entities?  

• All duties and responsibilities proposed by the addition of a Traditional Competitive Cheer 
State Championships will be conducted by the CIF state office. The state office will 
assume financial responsibility of profit and/or loss of the event. 

 

6. Will there be any ancillary activities associated with the event to make it more attractive and 
reflective of the goals and mission of CIF (i.e., training for coaches, sportsmanship activities for 
schools)? 

• None anticipated.  
 

 

ARTICLE 180 

TRADITIONAL COMPETITIVE CHEER 
 

1803. TRADITIONAL COMPETITIVE CHEER REGIONAL INVITATIONAL CHAMPIONSHIPS 
A Regional Invitational Championship will be held in January. Regional Invitational Championship 
entries will be placed into the appropriate divisions based on registration forms. 
(Approved January 2020 Federated Council) 
 

1803. TRADITIONAL COMPETITIVE CHEER STATE CHAMPIONSHIPS 
A State Championship will be held in January. School team entries will be placed into the 
appropriate divisions based on registration forms and participation in their Section 
Championships, when offered.  
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To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 303.B.(6)a. and b. - Multi-School New and Renewal Application 

Proposal Originated:  Executive Committee 

Proposal Reviewed Proposal Status 
01/09/2024 - Commissioners Committee  Discussion 
02/01/2024 - Executive Committee First Reading Item 
02/02/2024 - Federated Council  First Reading Item 

Type:  Bylaw Revision 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Summary:   The committee will discuss a proposal to establish a final application deadline for 
new and renewal multi-school applications. This proposed Bylaw revision would require that all 
late applications be received by the CIF State Office by the last Friday in September to be 
considered for that school year. 

Fiscal Impact:  None 

Background:   Currently, May 31 of the preceding school year is the due date for new and 
renewal multi-school applications. Late applications may be submitted until that September 1 
with a $200 late fee. Applications received after September 1 must also include a statement 
from the school as to the reason for the late application.  

V.B.8.Attachment W
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303. MULTI-SCHOOL CIF MEMBERSHIP  
B.  (6) New and Renewal applications for multi-school teams under this Bylaw must be filed annually. 

a. New Applications 
(i) All new applications must be received in the State Office prior to May 31 of the current 

school year for approval for the following school year. 
(ii) All fees must accompany the application and be received prior to May 31. The request will 

not be considered until the fees are submitted. 
(iii) Any late applications will be assessed a late fee of $200; the fee must be attached or the 

application will not be considered. If a new application is not received by September 1 of 
the current school year, the school must also submit a statement as to the reason for the late 
application. This statement must accompany the late application. All late applications must 
be received by the CIF State Office by the last Friday in September to be considered for 
that school year.  
(Approved May 2020 Federated Council) 

(iv) Students are not eligible to participate or compete with the CIF member school until 
confirmation from the CIF State Office that the application is approved. 

b. Renewal Applications 
(i) All renewal applications must be submitted to the CIF State Office by May 31 of the 

current school year to continue multi-school status for the following year. 
(ii) All fees for multi-school dues will be reflected on the invoice sent from the CIF State 

Office for the school’s annual school dues and legal assessment. 
(iii) Any late applications will be assessed a late fee of $200; the fee must be attached or the 

application will not be considered. If an application for renewal is not received by 
September 1 of the current school year, the school must also submit a statement as to the 
reason for the late application. This statement must accompany the late application. All late 
applications must be received by the CIF State Office by the last Friday in September to be 
considered for that school year.  

 (Revised May 2020 Federated Council) 
(iv) Students are not eligible to participate or compete with the CIF member school until 

confirmation has been received from the CIF State Office that the application is approved.
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