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Toolkit Disclaimer

The information provided by this Toolkit is for general informational
purposes only. All information on the EDI Antiracism Toolkit is
provided in good faith, however we make no representation or
warranty of any kind, express or implied, regarding the accuracy,
adequacy, authority, reliability, availability or completeness of
any information

Under no circumstance shall we have any liability to you for any loss
or damage of any kind incurred as a result of the use of the toolkit or
reliance on any information provided by it.
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This material contains copyrighted and intellectual property content
which has not always been authorized by its writers and/or designers
for purposes beyond fair use. You must obtain permission from the
OLA EDI Antiracism Special Committee to utilize, reproduce or use as
educational material.

This toolkit was distributed to Oregon Public and Academic Libraries
without profit as part as a professional development effort.
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Our Equity, Diversity, Inclusion,

& Antiracism Journey

A brief history of the OLA EDI Antiracism committee

22
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December 2019 JANUARY 2020 FEBRUARY 2020
Group of librarians OLA EDI Task Force is EDI Recommendations
involved and interested formed. 8 librarians are finalized. Based on
on EDI and Antiracism from different types of the recommendations
advocacy met with libraries were engaged itself, the EDI Task Force
Elaine Hirsch for the on the creation of adds Antiracism as
1st time to discuss the EDI Recommendations. the main focus of their
creation of EDI best EDI efforts.
practices for OLA.
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APRIL 2020

EDI Recommendations
are presented to the
OLA Board.

JULY 2020

EDI task Force
become an OLA

special committee.

OLA EDI Overview

What's EDI ?

Equity, Diversity, Inclusion (EDI) is an acronym that is often associated with institutional
compliance obligations. It works as an initiative or an institutional attempt to create
awareness and adherence to a more equitable, diverse and inclusive workplace.

The advent of EDI in institutions is definitely a historic advancement, since many institutions are
rooted in whiteness, as you will learn from this toolkit. Nonetheless, EDI cannot be detached
from Antiracism best practices, because Antiracism is the factor that appeals to us not just as
employees but as humans and where we can use our knowledge and influence to create not
only a better workplace but a better world.

EDI / DEI Antiracism

common goals common goals

+ Demographics Analysis + Address the needs of
underrepresented

+ Compliance _
clients/employees

+ Strategies & Objectives
* Workplace Culture
* Polices & Practices
+ Accessibility, Oppportunities

Representation, Fairness

* Humanity

e .
G v G G006 WA
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OLA EDI Antiracism
Committee Members

Mission Statement

We recognize libraries serve a vast range
of individuals with unique experiences and
characteristics. We encourage an inclusive
environment that promotes freedom of
speech in conjunction with strong policies
that protect patrons and library staff of all
gender, national origin, ethnicity, religion,
@ race, sexual orientation, disability, income
level, age and all other personal, social,
cultural and economic perspectives.
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Marci Ramiro-Jenkins

EDI and Antiracism, Chair
McMinnville Public Library
Reference Librarian/Latino Community Liaison

Alma Plasencia

EDI and Antiracism, Co-chair
Salem Public Library
Adult Services Librarian/Bibliotecaria Para Adultos

Martin Blasco

Washington County Cooperative Library Services
Outreach Librarian for Multicultural Services

Max Macias

Portland Community College
Technology Trainer and
Instructional Librarian

Emily Ford

Associate Professor
Urban & Public Affairs Librarian
Portland State University

Kristen Curé

Springfield Public Library
Latino Liaison Librarian

Melissa Anderson
Southern Oregon University

Campus Engagement and
Research Services Librarian

Scott Rick

Salem-Keizer School District
High School Librarian
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EDI Antiracism Readiness

by Marci Ramiro-Jenkins

P

READ EVALUATE

Use this toolkit as a guide, be + Match recommended items to existing

open-minded. Your library staff and practices at your library, examine existing

your patrons will benefit and thrive documents and materials applying EDI

with a library that supports Equity, Antiracism guidelines observed within this

Diversity, Inclusion, and Antiracism. toolkit. Print these existent documents
and/or have them readily available, ask
for staff's input.

+ Ask questions, talk about EDI Antiracism
implementations you have in mind and the
resources outlined in this publication.

Marci Ramiro-Jenkins

EDI and Antiracism, Chair

McMinnville Public Library

Reference Librarian/Latino Community Liaison
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TAKE ACTION

Set attainable EDI Antiracism
implementation goals. Embrace this task
as an important one, set a timeline, and
follow the development of these goals.

Encourage staff to be involved with EDI
Antiracism advocacy and compliance at
your library.

Leverage the help of the Oregon Library
Association (OLA) EDI Antiracism
Committee and the resources provided
by OLA and the State Library of Oregon
in terms of training and professional
development.

Share your successful strategies and
stories with the OLA EDI Antiracism
Committee.

Complete the EDI and Antiracism
online survey.

EDI Antiracism
Readiness Survey

Apply the statements and scenarios below to
the existing EDI antiracism reality at your library

No / Yes / | Don't
Not Yet Ongoing Completed Know

1. Is my library increasing diversity through job postings and hiring practices to bring library
staff in line with community demographics?

2.1s my library supporting staff from underrepresented groups?

3.1s my library developing antiracist policies?

4. Does my library have a written statement on the library's commitment to diversity,
equity, inclusion and antiracism?

5.1s my library removing architectural barriers in existing facilities to better serve patrons
with disabilities?

6. Is my library developing internal policies for responding to hate speech, hate crimes, and
hate propaganda at the library?

EDI and Antiracism Toolkit: EDI Antiracism |11
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Apply the statements and scenarios below to
the existing EDI Antiracism reality at your library

No /
Not Yet

Yes /
Ongoing Completed

I Don't
Know

8. Is my library recommending library directors and managers let BIPOC (Black, Indigenous,
& People of Color) library employees and volunteers to participate in affinity groups and
safe spaces?

9. 1s my library leadership acting on biased, racist and xenophobic behavior from staff and
patrons in the moment it happens?

10. Is my library refraining from the colorblind narrative (‘we are all the same’) because it is
known for ignoring a strain of issues from our patrons and workers of color?

11. Does my library have bilingual or multilingual staff throughout all hours of operation and
available over the phone to serve its demographic needs?

12.1s my library including persons with disabilities as participants in the planning,
implementing, and evaluating of library services, programs, and facilities?

Apply the statements and scenarios below to
the existing EDI antiracism reality at your library

No/ Yes / I Don't
Not Yet Ongoing Completed Know

16. | have heard or witnessed a scenario/situation where a patron or a co-worker of color faced
racial discrimination at my library or another library in my state.

17.1s my library promoting training opportunities for library personnel that will give them the
skills needed to provide effective services to diverse populations?

18. Is my library developing a pathway for library staff to report microaggressions, emotional
labor, or to share library experiences and scenarios that reflect racial inequity, disadvantages,
or oppression?

19. Is my library advocating supplemental support for library resources by urging local
governments to provide adequate funding for hiring of bilingual/bi-cultural staff, offer
Bilingual Pay Incentive and implement ongoing library initiatives for diverse communities?

13. Does my library support equal employment opportunity for gay, lesbian, bisexual, and
transgender and other LGBTQ+ librarians and library workers?

20. Is my library conducting ongoing equity evaluations to determine whether library policies,
procedures, services, programming, or collections unfairly impact or unfairly serve members
of their community?

14. Does my library support continuing professional development, present me with
opportunities, and remove barriers that prevent my professional growth and success?

15. Is my library working with people with disabilities, agencies, organizations and vendors
to integrate assistive technology into our facilities and services to meet the needs of people
with a broad range of disabilities, including learning, mobility, sensory and
developmental disabilities?

12| EDI and Antiracism Toolkit: EDI Antiracism
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21.Is my library effectively removing communication barriers in order to serve patrons who
speak other languages (are ALL patron communication being translated or offered in other
languages according to demographic needs?)

EDI and Antiracism Toolkit: EDI Antiracism |13

2/10/21 5:36PM‘ ‘



Antiracism Policies and
Practices for Libraries

by Marci Ramiro-Jenkins

“Diversity is one of American Library
Association’s (ALA) key commitments

and guiding principles. For this reason,

the Executive Board calls on library and
information services leaders, staff, and
advocates of all races and backgrounds to
abolish racism against Black people and
against all People of Color and to see to it that
it has no place in our institutions, our policies,
our practices, or our behaviors.”

ALA Executive Board statement 06/01/2020.

Colonialism Slavery

How can we assertively abolish
racism from our policies and practices?
(Short Answer)

* Revise your practices, processes, and
procedures with an antiracist approach

+ Be accountable for shortcomings;

+ Avoid defensive behavior, e.g., “We have
been doing this for years.”

+ Listen to employees of color as the voices
of change;

Notion of
Sub-races
INSTITUTIONAL

Human Subservience

Domination
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RACISM
Individual
Racism

+ Consider the consequences of not having
an antiracism policy. How will that affect
the people you serve and your co-workers
of color? An antiracism policy is not
about being nice; it is about ending
discriminatory and prejudicial rules and
acts that perpetuate oppression towards
your patrons and staff
of color.

The Bigger Picture
(Long Answer)

Our existing practices, policies, and
procedures are inspired by our history, and
our history has whiteness as the norm.

2/10/21
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What is Whiteness?

* Unilateral norms based on white social,
economic, and cultural standards, which
tend to benefit white individuals

* Itis not related to biology and the fact
some people have fair skin color;

The Root of The Problem

If we apply the tree concept to whiteness in
relation to our libraries’ policies, procedures,
guidelines, practices, and overall conduct, we
would have something like this:

Institutionalized Whiteness

When whiteness is the norm, consciously

or unconsciously we build our systems
around values of whiteness, creating policies,
procedures and even acting in a way that
validates whiteness. We can find examples of
the fruit of the whiteness tree above.

OLA_TOOLKIT_Hard_Copy.indd 16-17
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Hierarchical Posture
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Unilateral

%,
View s

Internalized
Racism

Defensiveness

Institutional Hill

Strong Hierarchical Posture:

Policies and procedures that glorify hierarchical power over aptitude and skills. Decision-making
is always in the hands of the same person and it is rarely shared with BIPOC employees.

Power Hoarding:

Necessity of control based on hierarchical position, enjoyment of the “I am the boss” narrative
and posture, difficulty giving up power, disdain or discouragement of BIPOC leadership.

Barriers:

Adding/creating barriers to BIPOC employees’ requests, ideas, concepts, approaches, such as,
“you are welcome to try but | don't see how we can accommodate your request, this is not a
priority right now,” or “there is nothing | can do for you.”

Unilateral View:
Unapproachable, dismissive behavior such as, “My way or the highway,” “I am the boss.”

Internalized Racism:

Preference for people of color who fit in with the whiteness protocol, or people of color who
feel they need to act “white” to be accepted by white society.

Defensiveness:

Responses such as, “l am not anything like that,” or “our existing model is very inclusive; it is
directed to all individuals.”

Marci Ramiro-Jenkins
EDI and Antiracism, Chair
McMinnville Public Library
Reference Librarian/Latino Community Liaison
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Antiracism Best
Practices must
be committed to:

« Implementing a Diversity Recruiting Strategy;

+ Acknowledging talent outside of formal academic education in
recognition that educational systems rooted in whiteness often
misrepresent, under-refer, and fail to retain BIPOC students in
higher education;

+ Eliminating racial pay discrepancies;
 Creating incentives for skilled workers such as incentive pay for

bilingual staff who utilize this skill at their workplace, conflict
management training/skills, and social services training/skills.

Rejection Of Neutrality

+ Be specific why racist practices and behavior are not welcome
by presenting a straightforward and bold antiracist position
on written procedures and verbal communication, e.g., “this
(act, behavior, attitude, posture) will not be tolerated at this
library because we are an antiracist institution and
this means...”

+ Train staff on how to respond to pushback utilizing
antiracism guidelines.

Zero tolerance and immediate response for any form of
racism and discrimination

+ Make sure your library's antiracist values are clear on your written

policies and codes of conduct;

+ Have written procedures in place to address situations when

staff and patrons are subjected to hate speech, hate propaganda,

violence, microaggressions and discrimination at the library.

* Follow through on zero tolerance policies.

BIPOC negative experiences are not open to
debate or question.

BIPOC should not be forced or asked to deal, appease, make amends
or educate their oppressors or the person(s) who caused them

harm. Have a properly trained and designated person to deal with
situations where BIPOC staff need protection and advocacy.

Clear Objectives
+ Antiracism best practices need to be about changing the workplace

culture and not about mere compliance with equity, diversity, and
inclusion initiatives.

+ Eliminate any type of color-blind statements and do not “sugar coat”

antiracist policies and procedures

+ Set EDI and antiracist goals at your library. Share findings and results

with supporting groups such as OLA EDI Antiracism Committee.

+ Ask for help if you need it.

Racial Representation

« Invite BIPOC workers to be part of the decision-making even if they
are not hierarchically part of it. This is not about making BIPOC
special, it is about inclusion and representation.

EDI and Antiracism Toolkit: EDI Antiracism |19
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Black, Indigenous, People of Color
(BIPOC) workplace perspective

Very Frequently

Feel dismissed when trying to address concerns or make a request
Suffer from Imposter Syndrome
Feel misinterpreted by their intentions

Are tokenized by their own organization/co-workers (i.e.,
celebrated/highlighted to portray a greater sense of diversity/
inclusion that does not exist in reality)

Deal with microaggressions from library staff, patrons, and
the community

Bilingual BIPOC staff are expected to interpret and/or translate
(without proper compensation) across all departments, not just
their own, even if this isn't a requirement of their position.

Are expected to deal with their oppressors
(patrons and co-workers) and take their own precautions

to sustain their safety and well-being at work
BIPOC

Rarely

* Are empowered (with time and resources) to develop personally

20| EDI and Antiracism Toolkit: EDI Antiracism

EMPLOYEES

Are taken into consideration in decision-making
Are promoted despite good job performance

Feel supported to discuss racial bias experiences at work

and professionally
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Frequently

Mistrust authority due to previous deception or disappointment
Feel generalized
Feel whatever they say can be used against them

Battle internalized racism in order to comply with whiteness at
the workplace

Offer ideas they are not allowed ownership of

Are asked to speak on behalf of ALL of their “people”/ethnic
group, as if they are one homogeneous group

Are required to “fix" inequities at the workplace

Are used as EDI and antiracism consultants without proper
time/compensation for their labor and ideas

Very Rarely

Feel safe and protected at their workplace (physically,
psychologically, emotionally or professionally)

Feel supported or recognized for their achievements
and performances

Are acknowledged and respected as leaders

Are allowed to commit mistakes without facing major
consequences and/or being strongly reprimanded.

Interview conducted with BIPOC library staff from Oregon Libraries in November 2020

Aproximaciones a 108 MACED

.

Aproximaciones 2 los MACEO

e R

LIC ¥ 3 ]
T e —

Discussion Questions:

1. Using the “BIPOC Workplace Perspective” cross analysis please highlight at least two items in each category that
surprised or impacted you.

2. If you are not a person of color, why do those particular topics impact you personally and/or professionally?

3 .If you are a person of color, can you relate to this analysis? How important are these points of view? Have you ever
experienced the same kind of sentiments?

2/10/21 5:36 PM ‘



Bias & Unconscious Bias Tree Unconscious Bias Tree
Bias at the Library

by Marci Ramiro-Jenkins

Disdain

Concerns
Librarians are professionals with strong
egalitarian principles; therefore, many ,
of us don't see ourselves as biased. Chaos
There are many definitions of bias and
unconscious or implicit bias.

Bias is rooted in the conscientious
choice to favor or discriminate against
individuals or groups. Unconscious bias

Tokenism

By analyzing the tree model, we
can often identify where our own

unconscious bias is rooted, and/

@ is rooted in preconceptions, inferences,
and stereotypical views. Let's analyze the — or measure how the influence of
following trzz model ’ hi Violence bias roots can contribute to racist
: Whiteness Neglect . . : ) o
Micro-aggression behavior and racist narratives in
‘ v our own lives.
< ,
=5

Str%tural N~ . , . Ty Sterﬁypes s
RaciSm (History) e T , L , - e i
e ( y) - - Lack of -
Ignorance . Hate }/ e ‘ultural Exposure Pre-Conceptions
- , Disrespect . - e - . Inferences ~
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Unconscious bias scenario:
A brown person enters the library. The person walks around
without communicating, and your brain tells you that person needs
assistance in Spanish. While you go to find your bilingual co-worker,
the person receives a quick phone call and you find out that the
person has the same proficiency in English that you have. You feel
embarrassed, and you share (or not) the story with a friend but your
action does not necessarily generate a negative consequence in that
particular circumstance.
Because unconscious bias is often committed by people with good
intentions, it prevents us from taking further action, educating
ourselves, or performing “soul searching” in order to eliminate the
root of the problem. When we are led by our unconscious bias, we
ask questions and/or make remarks such as:
« “What is the point of increasing the budget for the Spanish collection if
Latinos are not avid readers?”

+ “Why do we need to celebrate Black History Month at the library if this
community doesn’t have Black families?”

« “Why do | need to tell patron A to stop his racist remarks at the library if
everybody knows he/she/x is just a bitter person and means no harm?”

+ “Why does a person with this level of disability insist on coming to the
library without a caregiver?”

+ “l know patron B is transgender, which is OK, but, we can't control
derogatory name-calling by other patrons when they come to the library
wearing makeup, a mini-skirt and high heels.”

There is no point in denying unconscious bias; we all have
it, and some of us struggle with it.

A few things we can do in order to minimize it:
1.Recognize and take ownership

2.Educate ourselves, or

3.Extract solutions from the source. Reply to your own questions
and remarks by referring to your own humanity-- “soul searching
approach--" and/or seek information as a decision-making tool--
“educational approach.”

24| EDI and Antiracism Toolkit: EDI Antiracism
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Examples:

“What's the point of increasing the budget for the
Spanish collection if Latinos are not avid readers?”

“Soul searching” approach: “From where did | even extract this
thought? If this is true, how can | help my patrons to become
avid readers? Is my Spanish collection reflecting the needs of the
community's demographics? When was our latest diversity audit?”

“Why do we need to celebrate Black History Month at the
library if this community doesn’t have black families?”

“Soul searching” approach: “One more reason to be celebrated, so that
we can educate the community on Black history.”

“Why do | need to tell patron A to stop with the racial
remarks at the library if everybody knows he/she/x is
just a bitter person and means no harm?”

“Soul searching” approach: “My library and | have an antiracist posture.
| cannot allow this person to share an opinion that is based on bias
because it will potentially offend and contribute to oppressing other
patrons and staff.”

“Is my library, and am |, committed to protecting patrons and staff of
color from violence, harassment and discrimination while they are

on the library premises? Do we state our position against racial bias
in our code of conduct?”

“Why does a person with this level of disability insist on
coming to the library without a caregiver?”

Educational approach: According to ADA guidelines, “A public
accommodation shall not require an individual with a disability to
bring another individual to interpret for him or her. (3) A public
accommodation shall not rely on an adult accompanying an individual
with a disability to interpret or facilitate communication, except (i) In
an emergency involving an imminent threat to the safety or welfare

of an individual or the public where there is no interpreter available;
or(ii) Where the individual with a disability specifically requests that
the accompanying adult interpret or facilitate communication, the
accompanying adult agrees to provide such assistance, and reliance on
that adult for such assistance is appropriate under the circumstances.
(4) A public accommodation shall not rely on a minor child to interpret
or facilitate communication, except in an emergency involving an
imminent threat to the safety or welfare of an individual or the public
where there is no interpreter available.”

“l know patron B is transgender, which is OK, but we can’t
control derogatory name-calling by other patrons when
they come to the library wearing makeup, mini-skirts, and
high heels.”

“Soul Searching” + Educational approach: According to the American
Civil Liberties Union (ACLU), “There is no federal law that bans
discrimination based on sexual orientation or gender identity in public
accommodations, (...) However, state and local laws where you live
may ban this kind of discrimination.”

“Is my library committed to protecting LGBTQ+ patrons from violence,
harassment, and discrimination while they are on the library premises?
Should we state our position against sexual orientation discrimination
in our code of conduct?”

Discussion Questions:

What classic examples of
unconscious bias are often
applied to the following patrons? :

+ Patrons who experience homelessness
Patrons from other nationalities
LGBTQ+ patrons
Teen and young adult patrons
Elderly patrons

Patrons with disabilities

Examples:

“Patrons experiencing homelessness
use the library as shelters”

“Elderly patrons are
computer illiterate”

EDI and Antiracism Toolkit: EDI Antiracism |25
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EDI Collection

Development and Audit
by Emily O’Neal, Kristen Curé, and Jean Peick

Collection Development

Part 1: EDI and Antiracism and
Collection Development

As a profession, we recognize how important it
is to provide a collection to meet the cultural and
language needs of the community. In “Diverse
Collections: An Interpretation of the Library Bill of
Rights,” ALA states that a “diverse collection should
contain content by and about a wide array of people
and cultures to authentically reflect a variety of
ideas, information, stories, and experiences”. It can
be a challenge, however, to maintain a diverse
collection or an authentic non-English language
collection due to four main issues:

« Limited to rare review resources;

+ Small press with limited print runs and
lack of representation by major publishers;

+ Expensive materials that may need to
be imported;

+ Materials that require more staff time to locate
for purchase.

As the first step to improving representation of
diverse and under-represented groups within a

collection, library management must dedicate staff
time and budget to the cause.

Part 2: Library Case Study

The Springfield Public Library (in Lane County,
Oregon) took this first step decades ago when it
identified the need to serve the Latinx and Spanish-
speaking community. Since the mid to late 1990s, the
library has employed a dedicated Latino Liaison staff
position and a dedicated Spanish language collection
budget line. Even so, the Latino Liaison only became
a full-time librarian classification eight years ago.

At that time, the dedicated Spanish collection had

a small number of new items that represented the
diverse cultures and voices of the Spanish-speaking
community. However, the majority of the Spanish
collection consisted of translated materials and
outdated or worn-out materials. Through long

term dedication of staff time and professional
development of skills, as well as a conservative

(yet growing) budget, Springfield’s collection has
transformed to a popular, vibrant offering that
authentically reflects and serves their community.
Springfield Public Library staff hope that what they
have learned can be useful to others.

Part 3: Considerations for Collection Development

1.Purchasing:

Look for authentic voices:

Avoid translations when developing non-English language
collections. On the rare occasions that you do purchase translations,
stick with translators and publishers who fluent speakers consider to
do a good job.

Be aware of the cultural diversity and various identities within a
community group.

Get to know the community your library serves: what interests them,
what resonates with them?

2.Look beyond mainstream review journals: non-English language and

diverse voices are not reviewed as often.

Get to know publishers and distributors that highlight diverse
voices or non-English language authors:

Find a book that is well received by your community and look
up the publisher

Talk with exhibitors at library conferences

Reach out to your colleagues in ALA affiliate groups, or familiarize
yourself with their online resources: AILA, APALA, BCALA, CALA,
REFORMA, JCLC

Attend specialized conferences or book fairs, and if you are not able
to attend, search their website for publishers, book distributors,
authors and titles to research. A great place to start for Spanish
language: La Feria Internacional del Libro en Guadalajara

Purchase titles that receive ALA and ALA affiliate awards and honors
that represent diverse communities

Get to know alternative resources for quality
information about materials:

diversebooks.org/resources/where-to-find-diverse-books &

americanindiansinchildrensliterature.blogspot.com

readingwhilewhite.blogspot.com

School Library Journal

embracerace.org

Follow diverse authors on Instagram and Twitter

Be prepared to spend more time and more money per title when
purchasing from small presses or importing titles from other countries.

3.Collection Promotion:

Highlight diverse collections in book displays, book lists, on your
website and on social media

Include diverse titles in library programs such as story times and
book clubs

Include diverse titles when locating and recommending materials for
patrons at the reference desk

Encourage your Friends of the Library to highlight diverse authors in
their book sales

4.Maintenance:

Schedule times in the year to check publishers, award lists and
conference/fairs for new materials to purchase

Complete diversity audits and needs assessments

Look beyond circulation statistics when weeding/deselecting: Texas
State Library and Archives Commission’s CREW Manual (Continuous
Review, Evaluation, and Weeding) sets out various guidelines to
consider. Recognize that circulation expectations will not be uniform
across your collection.
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5.Policy:
+ Dedicate a budget to diverse collection development

+ Create a collection development policy that supports diverse
collection management. Springfield Public Library's collection
development policy contains many points that support the
development of a diverse collection. Here are just a few points
from the policy:

“The library values the diversity of its unique community.
Springfield residents vary in economic, racial, ethnic, religious, and
educational backgrounds.”

The library “Recognizes and supports the evolving cultural and language
needs in our community and schools”

The library “curates creative and inviting” displays, reading lists and
bibliographies of library materials that “reflect the diversity of members
and viewpoints of our community.”

6.Intellectual Freedom:

+ Our core values of librarianship when it comes to EDI and antiracism
work are sometimes at odds, or “clash”, with another core value of
Intellectual Freedom. One way to have these two values find a level
of alignment, or at the very least be addressed, is to call it out and
name the problem.

+ To do that, some libraries have chosen to add an acknowledgment
statement to their collection development policies, acknowledging
that some materials will be considered controversial and harmful
to some readers. Acknowledging the tension between the two core
values is an important place to start.

* Hereis a list of libraries that have been doing this exact thing.
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Part 4: Resource List

1. ALA's Diverse Collections: An Interpretation of the Library
Bill of Rights:
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/
diversecollections

2.We Need Diverse Books Collection Development Resource List
diversebooks.org/resources/where-to-find-diverse-books

3."Established in 2006 by Dr. Debbie Reese of Nambé Pueblo,
American Indians in Children'’s Literature (AICL) provides critical
analysis of Indigenous peoples in children’s and young adult books.
americanindiansinchildrensliterature.blogspot.com

"

4.Problems in Multicultural Collection Development and
Some Remedies:
https://lowriderlibrarian.blogspot.com/2016/01/problems-in-
multcultural-collection.html|

5.List of Statements on Bias in Library and Archives Descriptions
https://cataloginglab.org/list-of-statements-on-bias-in-library-and-
archives-description/

6.CREW: A Weeding Manual for Modern Libraries
https://www.tsl.texas.gov/Id/pubs/crew/index.html

7.A blog by white library workers organizing to confront and

dismantle racism in the field of children’s and young adult literature.

readingwhilewhite.blogspot.com

8.School Library Journal: https://www.slj.com/

Cataloging
Part 1: EDI and Antiracism and Cataloging

There is bias in cataloging and within our library online
catalogs. Library catalogs are a public face and one
representation of the institution. Terminology (controlled
vocabularies) used in the catalog and how materials are
organized in the library - from a patron perspective - can
be perceived as how the institution views that individual.

Part 2: Library Case-study

When beginning the journey to identify and rectify bias
and insensitivity within the library catalog, the notion

can appear so big and so daunting that it can feel

almost impossible to figure out where to even start. To
compound the magnitude of the work, catalogers live in a
world of clear cataloging rules and structure, and at times
it can feel so foreign to veer from those standards that it
seems almost forbidden to try.

The Deschutes Public Library has begun the steps of
addressing bias and insensitivity within our catalog in a
number of ways and would like to share with you some
steps or suggestions to begin this very important and
somewhat overwhelming work. Below are some steps and
solutions DPL identified for starting this work:

1.Start with the obvious:

There are some subject headings that are immediately
obviously biased and inappropriate, the most prime
example being the Library of Congress authorized subject
heading of “illegal aliens”. As we know, people are not
illegal. Nor are they alien. All libraries can make the fast fix
of identifying a local subject heading that better describes

this member of your community. The term often picked by
many is “undocumented immigrant”. It is a simple enough
switch; just change the field and indicators to a local heading
and delete the old, archaic term from use within your system.
Other similar terms a library should review would include
“Indians” and “mixed race people”.

2.Think like your user:

Oftentimes the authorized terms available through the
Library of Congress are not the same terms a patron would
use to search for the item. There is absolutely no reason why
a library could not add local subject headings (or alternative
vocabularies, such as ERIC or homosaurus) for better and
more inclusive search results. Suggested terms a library may
consider adding would be “queer”, “LGBTQ", and “#ownvoice”
to their catalog. Alternatively, if the library did not want to use
a local subject heading, many discovery layers will also search
the 500 notes, and these terms could be added in other
keyword search indexed fields.

3.Make it automatic:

Once you identify new replacement terms you want to use,
there are ways to keep this current within your system as
new records are loaded and new items are brought in.

One way would be to do the work weekly, adding this to

a standard upkeep task assigned to catalogers to find the
old term and update manually. Depending on your ILS, you
may also be able to change the way the records are loaded
to make this switch at the time of loading. You will need to
check with your ILS on this option. Finally, depending on your
authority vendor (if you use one) sometimes they can make
these changes for you with your periodic authority updates.
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Part 3: Considerations with Cataloging

Subject Headings:

+ Subject heading vocabularies reflect the worldview of the culture that created
it. General knowledge vocabularies (such as Library of Congress Subject
Headings) contain insensitive terminology, lack nuance and, due to their size,
can take a long time to change to catch up to current usage.

+ Be aware of the terms you use in your cataloging, especially in your subject
headings. If something is insensitive, you do not have to use it! There are wide
varieties of other vocabularies you can use, or, alternatively, you can create

| your own local subject headings. There is no reason to keep old, antiquated,
and insensitive terms in our catalog for patrons to discover.

Authority work:

¥ |"
3. * Vocabularies are dynamic. Through authority control, library catalogs are kept

current with changes occurring to all subject headings.
+ Does the library do authority work or contract it out to a third party vendor?
* If so, how current is the authority file and how frequently is it updated?

+ If not, does the library monitor for updated records to load into the system?

Classification Systems:

! ‘ * The organization of materials within the library sends a message to

s users. Classification systems also carry the imprint of dominant culture
and worldview.

+ Example: Dewey Decimal Classification

- Class number extensions that call out classes of persons (race, gender, age,
etc.) - do these extensions provide a service or do they promote the sense
of otherness to the groups represented by the extensions?

- Distribution of available numbers is heavily weighted to North American/
Eurocentric perspective.

Author/Audience Characteristics

* There is opportunity within the bibliographic record to help patrons find
content produced by underrepresented groups by adding data to the record
and calling out these characteristics of interest. In doing this work, libraries

must be careful to consider the following:

- In adding this information, are you contributing to an “othering”
effect? Be aware that you need to apply characteristics universally
to not unintentionally call out the identified group as somehow
“different than the norm”.

- Use reputable sources for identifying characteristics of interest.

A library could incorrectly add a characteristic or demographic
attributes to an author without vetting the information that is
added to the catalog.

- Examples of fields to add this data in MARC: 385 and 386 fields.

Part 4: Resource List

1

.Impact of vocabularies:

Resource: documentary film “Change the Subject”
https://sites.dartmouth.edu/changethesubject/

Words matter: Why the UC Berkeley Library is embracing
another term for ‘illegal aliens’
https://news.lib.berkeley.edu/words-matter

2.Exploring the use of inclusive vocabularies:

Case study: “Indigenous Subject Headings Modifications at
Red River College” Presentation
https://www.youtube.com/watch?v=a_-GIMNBL6E&amp;feature=youtu.be

Blog post: Managing problematic metadata
https://blogs.library.duke.edu/bitstreams/2019/08/16/
approaches-toward-managing-problematic-metadata/

3.Some additional vocabularies to consider:

Homosaurus: http://homosaurus.org/

ERIC: https://eric.ed.gov/

So many more! Go take a look at what is out there and find what
works best for your library!

4.Dewey Decimal classification considerations:

+ Blog post: Mapping 220-290 standard notation to the Optional

arrangement for the Bible and specific religions
https://ddc.typepad.com/025431/religion/

Blog post: Reclassifying the 200s at Lawrence Public Library
https://ddc.typepad.com/025431/2020/09/reclassifying-the-200s-at-
lawrence-public-library.html

Blog post: Literary warrant
https://ddc.typepad.com/025431/2019/10/how-do-the-editors-decide-
which-concepts-get-a-dewey-number-an-explainer.html

Blog post: The Racist Problem with Library Subject Classifications
https://hacklibraryschool.com/2020/06/29/
the-racist-problem-with-library-subject-classifications/
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Diversity Audits

Part 1: EDI and Antiracism and Diversity
(or Equity) Audits

It would be good to acknowledge upfront that an able bodied, white
cis neutral is assumed in society and in publishing, and, for that
reason, “diversity”; is the imperfect umbrella term used to bring
perspectives other than that assumed neutral into focus. Our goal

is to make our collections as inclusive as possible. Diversity is the
common term, but inclusive collections are our goal.

Audit: an official inspection of an individual or organization accounts,
a count or a tally. A diversity audit is essentially providing an
inventory of a collection to determine the amount of diversity within
the collection. It is a way of analyzing collection data to make sure
that we include a wide variety of points of view, experiences and
representations within a collection.

A note on the term “Diversity Audit”. Though this term has gained
popularity within the library community, and has unofficially become
the recognized term for this work, a more representative term would
be an “equity audit” as you are trying to identify the level of equity a
variety of voices and groups have within your collection.

This information is provided directly from
http://www.teenlibrariantoolbox.com/files/2017/11/Diversity-Audit-Out-
line-2017-with-Sources.pdf

Part 2: Library Case Study

It is important to recognize that what works well in one library, may
need to be adapted to fit the needs of another library. Considerations
need to be taken for staffing, in both numbers and time, as well as
processes and ILS capabilities.

That said, the process used at Deschutes Public Library began with
the overwhelming agreement among all parties that we wanted to do
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this process and would put in the work to follow through, even when it
became time consuming. So for us, step one was absolutely buy-in and
acknowledging the need.

The next step was to create a rubric which we would be able to tally
our collections against. Again, each library will be different but things
to consider when creating your rubric would be:

* What is your goal?
* What areas of diverse representation are you looking for?
+ How “loud” does the voice need to be to be considered as inclusive?

- For example, do you require representation to be with a main
character, or any character?

- For us, if we could not determine if diversity was represented
easily and within 5 minutes of reading/reviewing, the voice is not
“loud” enough to consider giving a tally.

+ So important, but often overlooked, create definitions for what
would be included or excluded as a diverse voice.

- For example, with White being the majority race, when adding a
tally for diversity, does any race outside of White count towards a
tally for diversity, or do you create a weighted system, looking for
a specific race for representation?

After the research and creation of our tool, we needed to determine
which areas of our collection to audit. Our collection size is roughly
300,000 so it would be impossible to audit the whole thing. We decided
to start with the areas that are the most public facing, which included
storytime books, book club kits, our reading lists, and our annual
“community read” (also known as A Novel Idea) book selection.

The next step is really the easiest, but the most time consuming,
which is the process of just doing the work. Our librarians were each
assigned an area to audit and they systematically went through the
collection and applied the tool and tallied when titles met criteria as
defined by our tool.

Finally, because our tool is based in excel, we were able to gather

statistics to determine our percentage of diversity in each area.
We set metrics or goals for an achievable level of diversity in
each collection, and when that metric was not met, it gave us the
information we needed to make different selections or purchases
to reach our desired goal.

Part 3: Considerations with Diversity/Equity Audits

+ What types of representation will you consider? For example, must it
be the main character or is a secondary supporting character going
to count in your tallies. You can have extended categories for this if
you would like.

+ Not all representations are necessarily good representations. Keep
an eye out for stereotypes.

Examples include:
- The angry black woman

- Youth of color always being depicted as gang members
- Jewish books always being about the Holocaust

- POC books always being about slavery or the Civil
Rights movement

LGBTQ books always being about coming out

Unlikeable girls
- Fat shaming
- “Not Like Other Girls”
NOTE: This information is sourced directly from:

http://www.teenlibrariantoolbox.com/files/2017/11/Diversity-Audit-Out-
line-2017-with-Sources.pdf

* Remember to examine your own internalized biases and privilege.

+ Diversity audits can be time consuming - plan to take between 5-10
minutes per book.

+ Decide if you require to have book in hand in order to evaluate

i
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Part 4: Step by Step - How to initiate an audit at your library

+ Step 1: Create buy-in with all necessary to ensure that this is a
successful initiative

+ Step 2: Identify the goal and create definitions

+ Step 3: Create your assessment tool based off the step 2 goals
and definitions

+ Step 4: Identify which areas of our collection you would like to.
Example options may include:

- Your most highlighted and public facing materials

- Your entire collection

- Your materials selected at time of ordering

- Arandom sample of your collection, with a large enough
sampling to generate

- Larger scale statistical assessments
+ Step 5: Assign task of reviewing titles to appropriate staff

+ Step 6: When collection area is completed, gather statistics with
percentage of collection represented by each specified category

+ Step 7: Use the statistics gathered to help direct future behaviors
in selections and ordering

* OPTIONAL (but ideal) Step 8: Create an information loop to help
with future recall of these titles for easy future discovery needs

Part 5: Resource List

* http://www.teenlibrariantoolbox.com/files/2017/11/Diversity-Audit-
Outline-2017-with-Sources.pdf

- Beyond the Collection Diversity Audit: Inclusion is More Than a
Book, Why we should be auditing all of our library services for
inclusion and best practices

- Doing a YA Collection Diversity Audit: Understanding Your Local
Community (Part 1)
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Doing a YA Collection Diversity Audit: The How To (Part 2)

- Doing a YA Collection Diversity Audit: Resources and
Sources (Part 3)

- A Look at Reflection Press Diversity Audit Numbers

- Library Journal: Equity in Action Doing a Diversity Audit

+ Doing a Diversity Audit

- Diversity in Collection Development - American Library Association

- Having Students Analyze Our Classroom Library To See How
Diverse It Is

- Third Graders Assess and Improve Diversity of Classroom Library

- How You Can Support the #WeNeedDiverseBooks Campaign

+ Library Diversity Audit: Youtube video

+ South Carolina State Library Diversity Audit Resources, Reviews
and more.

Emily O'Neal
Deschutes Public Library
Technical Services Manager

Jean Peick
Tualatin Public Library
Cataloging Librarian

Kristen Curé
Springfield Public Library
Latino Liaison Librarian

*Check index on the last page for links

How to select and promote
diverse books for children

and young adults
by Scott Rick

Buy more diverse books!

Diverse books are so critical because they provide a mirror for
marginalized kids to see themselves represented, and a window
through which children and young adults can peek into the cultures
and lives of their peers with backgrounds that may be very different
from their own. Using book vendors such as Follett and Mackin, it is
very easy to find and order diverse books. They provide book lists
based on a wide variety of diversity categories, as well as lists of
diverse book award winners. Vendors also have tools to make it
very easy for you to analyze your library collection to identify subject
areas in which you could use more diverse books. You can also find
great lists of books and lots of inspiration on websites such as We
Need Diverse Books.

Diverse Book Promotion:

If you've got 15 centimeters of empty shelf-space, you've got
space to display a diverse book!

Children and young adults do judge books by their covers, and we
can use that to our advantage by displaying diverse books Netflix
style, all over our libraries. Hardcover books can be displayed with
the cover facing out simply by opening them up, and for paperbacks,
you can use inexpensive wire easels (buy 100+ of them!) Whenever
you have any empty shelf or counter space, use it to display diverse
books. Being surrounded by the beautiful book cover artwork not
only adds warmth and beauty to your library, but also by displaying

diverse books prominently you are letting students know that they are
respected and valued. And of course, circulation is always highest for
books on display, making this an easy way to increase the readership
of diverse books.

Disrupting white supremacy in your library

It's okay if the vast majority of your display books feature children
and young adults of color, or LGBTQ+ youth, etc... Overrepresentation
of diverse books will contribute to our efforts to counteract the
prevalence and dominance of white culture in our libraries as we
strive to empower our oppressed populations.

The same concept applies online: Most library catalogs provide the
option to browse the collection by viewing the covers of books. You
can also control which books will appear most prominently in your
library catalog, and here is your opportunity to showcase your diverse
books whether paper or digital. Genreficate [arrange your library by
category, subject, or genre] your collection, or at a minimum be sure
to regularly showcase books featuring marginalized groups such

as LGBTQ+.

: Bgeea

€ ) Scott Rick
Cad J| Salem-Keizer School District
\\ : High School Librarian
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White supremacy indoctrination
and banned books, lessons learned

by Amanda Perron

In libraries, banned books get a lot of attention.

We have a week dedicated to promoting those titles
that have been previously contested, and raising
awareness about censorship. Most people look
upon book banning with skepticism, as we should
with any form of censorship. Censorship versus free
speech is a fight we are all pretty familiar with, and
that | won't get into here. The advent of online
self-publishing has been greeted by many as a win
for free speech, and had relatively little push back
from a censorship standpoint.

Banned books are generally targeted by parents
and citizen groups because they are made available
at libraries and public schools, in addition to being
available for purchase on a website. There is
something to be said about the types of materials
that prompt calls for censorship, and maybe

more importantly the materials that do not. The
reasons that a community feels compelled to censor
certain works tells us about the sensibilities of that
particular community. There are systems in place
to challenge books for a variety of moral reasons,
and yet racism doesn't often make the list for
contemporary titles. When racism is called out, it is
more often about the language used than the ideas
being promoted. This tells of a broader problem in
U.S. society.

According to the American Library Association, books
are most often challenged for the reasons of being
sexually explicit, using obscene language, or being
unsuited to the age group they are intended for.
These objections don't come as much of a surprise
to most Americans. Why do Black, Indigenous,
People of Color (BIPOC) authors and stories that
focus on diverse characters wind up on the list more
often than white authors and white stories? When
we challenge books about the lived experiences of
BIPOC for violence or language, we risk the erasure
of the more shameful parts of our collective history.
There is value in sharing these stories as a way to
learn and grow as a society.

What about self-publishing being a win for free
speech? Rather than serving as a way for more
diverse authors to get their work out in the

world, there is an alarming trend among white
supremacists to use self-publishing platforms to
disseminate their message. The lack of oversight
as to what is published lets the authors of racist
propaganda get around restrictions that have been
placed on other platforms, like social media. This is
exacerbated by the fact that sites that offer self-
publishing often use the same push marketing for
everything, giving racist materials even greater
reach by marketing them to unsuspecting readers.

We have become so desensitized to the more subtle
underpinnings of white supremacy that we don't
always notice them right away. We must look for and
change the established systems in our society that
favor white voices or target specific minority groups.

So, how do we move forward as librarians? | believe
we need a multifaceted approach. First, let's keep
pushing back against challenged and banned books.
We know this is a way to raise diverse voices and
stories, especially focusing on the perspective the
story is written from and the audience it is written
for. We can also make a concerted effort to include
BIPOC in all levels of decision making, at our
libraries, and on wider-reaching committees. We can
work toward building more diverse collections in
our libraries. We can inform our patrons about the
caveats of self-publishing, in that the information
put forth is not reviewed or vetted by anyone. And
finally we can, as consumers, pressure booksellers
that offer self-publishing. We can ask those
companies to revisit the way they market those
self-published works, if not reviewing the content.
Online self-publishing is no doubt a new and fast
way to disseminate information, stories and express
freedom of speech. However, it is crucial to be alert
and wary of unmonitored systems such as this, that
further risk the misinformation that people receive
today, especially when targeting BIPOC.

Amanda Perron
McMinnville Public Library
Library Technical Assistant

Discussion questions:

“The reasons that a community feels
compelled to censor certain works
tells us about the sensibilities of that
particular community.”

Based on the statement above
what are the sensibilities in your
own community? And how your
library can spark intellectual
visibility to “uncomfortable”
themes such as Antiracism?

What type of ideas or initiatives can
make Banned Books Week (Last

Week of September) an educational
and antiracist event?
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Libraries for “All”
by Max Macias

Antiracist libraries acknowledge the fallacy of being neutral in the
face of racism.” Libraries are racist or antiracist. Just like individuals—
libraries cannot just say they are ‘not racist.’ Being an antiracist library
staffed with antiracist librarians means that library staff are actively
working to dismantle racism and white supremacy in their libraries
and communities. Being an antiracist library means:
+ Actively working to dismantle racism and white supremacy in their
libraries and communities;

« Working to dismantle the oppression of marginalized people.

Allowing bigots to perpetuate fear in the community is antithetical to
the antiracist library. The antiracist library is an enemy to bigotry. The
antiracist library is constantly reflecting on ‘neutral’ stances when it
comes to ALL library policies. Collection development, meeting room
policies, website design, user satisfaction analysis, usage metrics, and
all other library policies need to be antiracist, or they are racist. There
is no in between.

So, when the library community says, “Libraries are for alll” We are
really saying that they are also open for racists and other bigots.
Bigots are NOT welcome in the antiracist library—ever.

Allowing racists, homophobes, and other bigots to meet at the
library, or to even distribute ‘information’ by leaving material in the
library creates a hostile environment for patrons and workers.

Antiracist libraries say, “Racists and other bigots are not welcome.”
This makes clear that the library is not neutral—it is antiracist and it
reinforces that the library sides with library workers and patrons
who are marginalized by racism and other forms of bigotry.
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Library patrons and worker rights to safety and not having to be
terrorized by bigots are more important THAN the claims that hate
speech and intimidation are forms of free speech. Antiracist

libraries recognize this and are clear about it with their communities.

Libraries must decide if they are racist or antiracist. This disjunction
is one of the most important questions of our time and impacts ALL
areas of the library world. If a library chooses to be antiracist, then
it must live up to this ideal and make it known that the library is the
enemy of bigotry. It is your choice to make. Please choose wisely my
Oregon library friends.

"Lewis, A.M. (2008). Introduction. In A.M. Lewis (Ed.), Questioning Library
Neutrality: Essays from Progressive Librarian (pp. 1-4). Duluth, MI: Library
Juice Press.

Max Macias
Portland Community College
Technology Trainer and Instructional Librarian

Discussion questions:

1.What type of misconceptions can the statement “Library
for all” cause?

2.What is another inclusive term that could be used to

reinforce libraries’ commitment to Equity, Diversity,
Inclusion and Antiracism?

How do you advocate for EDI and
Antiracism in your library when
your community 1s not receptive?

by Buzzy Nielsen

Many Oregon libraries face individuals and systems that
resist efforts to advance EDI (Equity, Diversity, Inclusion)
and Antiracism. That resistance could come from lack of
knowledge, from concern for personal loss of resources
or power, or from actual disagreement with EDI and
Antiracism principles. Here are some questions to consider
if your library is meeting such resistance.

What actions require governance involvement?

Some decisions in libraries - such as policies, strategic
prior