
MEMORANDUM 

TO: Education Committee 
'/T'../ 

ED COMMITTEE #1 & 2 
February 5, 2018 

Worksession 

February 1, 2018 

FROM: Keith Levchenko, Senior Legislative Analyst ,tL 
Craig Howard, Senior Legislative Analyst CM '1'~ 

SUBJECT: Agenda Item #1: MCPS Briefing on Enrollment and Demographic Trends and 
Subdivision Staging Policy Summary 

Agenda Item #2: FY19-24 Montgomery County Public Schools (MCPS) Capital 
Improvements Program (CIP) Review 

Council Staff Packet Summary 

• Enrollment and Demographic Trends (Pages 2-3) 
• Subdivision Staging Policy Summary (FY18 and FY19 tests and "Solution" projects (Pages 3-6) 
• MCPS FY19-24 CIP Summary 

• Fiscal Summary (Pages 6-7) 
• CIP Priorities (Page 9) 
• "Consent" Projects (Pages 9-10): Council Staff recommends preliminary approval (subject to 

final reconciliation in early May) of projects that have no major changes in cost, scope, or timing 
and/or are already under construction. 

• Countywide "Systemic" and Other Projects (Pages 11-16): Council Staff discusses specific 
systemic projects and in some cases identifies potential changes in some projects that the Council 
may wish to consider at CIP reconciliation in May. 

Council Staff Recommendations/Comments 
• Given the affordability challenges of the CIP, Council Staff recommends that the Committee 

ask MCPS to provide a "non-recommended" MCPS CIP scenario and/or priority list of 
reductions from its CIP Request in time for Education Committee consideration in late April. 

• MCPS CIP affordability issues will be discussed in late April after state action on state aid for school 
1 

• 

construction. 
• Projects not reviewed in this memorandum will be discussed at the Education Committee's 

February 26 meeting. 



The following officials and staff are expected to participate in this meeting: 

MCPS 
Michael A. Durso, President, Board of Education 

She bra L. Evans, Vice President, Board of Education 

Patricia O'Neil, Member, Board of Education 

Rebecca Smondrowski, Member, Board of Education 

Dr. Andrew M. Zuckerman, Chief Operating Officer 

James Song, Director, Department of Facilities Management 

Adrienne Karamihas, Budget and Operations Manager, Department of Facilities Management 

County Government 
Erika Lopez-Finn, Office of Management and Budget 

Attachments 1 

• County Executive's Recommended FY19-24 CIP for MCPS (©1-22)) 

• Preliminary Subdivision Staging Policy School Test by School Cluster and Level for FYl 9 

(based on the Board of Education Request (©23-27) 

• Excerpt from the Seventh Report of the Infrastructure Maintenance Task Force (IMTF) (©28-30) 

• General Obligation Bond Adjustment Chart (from CE Recommended FYl 9-24 CIP) (©31) 

• Excerpts from the Board of Education's FY19-24 Proposed CIP (©32-91) 

ENROLLMENT AND DEMOGRAPHIC TRENDS 

Enrollment 

Enrollment changes are one of the biggest drivers of both the Operating Budget and CIP for 

MCPS. From a CIP perspective, enrollment increases drive an immediate need for relocatable 

classrooms and consideration for additional permanent classrooms and core space improvements. 

Adrienne Karamihas, Acting Director of the Division of Capital Programming in the Department 

of Facilities Management, will provide the Committee with a presentation on enrollment and 

demographic trends and forecasts. Some summary information is noted below: 

• Official (September 30) enrollment for the 2017-18 schoolyear is 161,546 students. This is 

2,536 students more than the 2016-17 official enrollment and slightly lower (by 363 students) 

than the number projected for 2017-18 at this time last year. Last year, MCPS experienced an 

increase of 2,563 students from the prior year. 

• Based on the preliminary enrollment totals for the 2017-18 schoolyear (as presented in the 

Superintendent's Recommended CIP), enrollment is expected to flatten out at the elementary 

school level (-117 students) and increase slightly at the middle school level (+452), but climb 

sharply at the high school level (+5,061) through the six-year period. 

1The Board of Education's Requested and the Superintendent's Recommended FY2019 Capital Budget and FY 2019-2024 

Capital Improvements Program (CIP) are both available for download at: 

http://www.montgomeryschoolsmd.org/ departments/planning/ cipmaster .aspx. 
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• Birthrates are down slightly the past few years (2015 and 2016), but are still at historically high 
levels (13,100 in 2016) and are a major reason why a larger drop in elementary school 
enrollment is not projected. 

• Overall enrollment is expected to climb to 168,480 (9,470 more students) through the 2023-24 
school year. 

This continuing trend of significant year-to-year growth in enrollment has resulted in major long­
term projected school space needs throughout the County. The Board of Education's Proposed CIP 
includes a number of new and ongoing capacity projects (as well as "Rev/Ex" and "Major Capital 
Projects" involving additional classroom capacity) (see CIP project list on ©37). 

Race/Ethnic and Economic Diversity 

Ms. Karamihas will also talk about the ongoing demographic changes in the student population, 
including racial/ethnic trends (including ESOL), as well as the continued high rate of student eligibility 
for free and reduced meals (FARMS) (34.9 percent in 2016, the same as in 2015 and slightly lower than 
in 2014 (35.1 percent). 

SUBDIVISION STAGING POLICY (SSP) SUMMARY 

The Subdivision Staging Policy School Test looks at projected enrollment and capacity at the 
beginning of the 6th school year of the CIP period. 

For the Amended FYI 7-22 CIP approved last year, the test period was September 2022. For the 
FY19-24 CIP currently under review, the test period is September 2023. The test includes calculations 
involving the 25 high school clusters at each school level ( elementary, middle, and high school) as well 
as calculations for each individual middle and elementary school. For the cluster level test, the 
Northeast Consortium schools and the Downcounty Consortium schools are divided into their home 
high school areas. 

A development moratorium (in which the Planning Board must not approve a residential 
subdivision in that cluster or school area during the upcoming fiscal year) is triggered in a particular 
cluster or in an individual school's assignment area under the following circumstances: 

• Cluster utilization is over 120 percent at one or more school levels. 

• Utilization at a specific middle or elementary school is over 120 percent AND the seat 
deficit thresholds at the school are at or above 180 seats for a middle school or 110 seats for an 
elementary school. 

A development moratorium can be avoided if approved projects in other clusters and/or school 
reassignments are identified as providing sufficient capacity to the cluster or school area prior to the 6th 

schoolyear in the CIP. Moratoriums can also be avoided through the approval of cluster-wide or 
specific school solution projects (see next section). 
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Subdivision Staging Policy (SSP) FY18 Test 

Currently, no school clusters are in moratorium under the FY18 SSP test (test year 2022-23). 
However, a number of individual elementary school areas are in moratorium (see ©7). 

Approved Cluster/School Solution Projects 

The Approved FYI 7-22 CIP as amended includes eight "school/cluster solution"2 projects. No 
new solution projects are assumed (at this time) in the FY19-24 CIP. The following table presents the 
preliminary FYl 9 SSP test for each of the eight current approved cluster solution projects and how the 
Board of Education's Proposed CIP deals with these projects: 

2 A "schooVcluster solution" project is a placeholder project with dollars for classroom space in the outyears of the CIP that 
provides sufficient capacity to keep a school and/or the cluster below the 120 percent moratorium threshold and/or below the 
110 ES seat and 180 ES seat deficits in specific elementary and middle schools. The Council utilizes placeholder projects 
only in cases where MCPS has the capability to add the required space within the window of the school test period. 
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Table 1: Board of Education Proposals Regarding 
the FY17-22 Amended CIP Solution Pro" cts 

Clarksburg ES and Cedar Grove ES Solution 
Combined ES Enrollment 1,211 
Combined School Capacity 730 322 
seats available (deficit) (481) 

utilization rate 165.9% 
FY19 SSP Test Fails wfo ro·ect 
Neelsville MS Solution 
Middle School Enrollment 1,054 
Middle School Enrollment 914 100 
seats available (deficit) (140) 
utilization rate 115.3% 
FY19 SSP Test Passes test without placeholder. 

Montgomery Blair Cluster HS Solution 
High School Enrollment 3,616 
High School Capacity 2,920 
seats available (deficit) (696) 
utilization rate 123.8% 

FY19 SSP Test Fails wlo ro·ect 
Albert Einstein Cluster HS Solution 
High School Enrollment 
High School Capacity 
seats available (deficit) 
utilization rate 

FY19 SSP Test Fails wlo ro·ect 
Northwood Cluster HS Solution 
High School Enrollment 
High School Capacity 
seats available (deficit) 
utilization rate 

FY19 SSP Test Fails wlo project 

Walter Johnson Cluster HS Solution 

2,260 
1,612 
(648) 

140.2% 

2,142 
1,517 
(625) 

141.2% 

High School Enrollment 3,118 

135 

315 

400 

High School Capacity 2,330 225 

seats available (deficit) (788) 
utilization rate 133.8% 
FY19 SSP Test Fails with current solution project, 

Clopper Mill ES and Ronald McNair ES Solution 
Combined ES Enrollment 1,354 
Combined School Capacity 1,106 184 
seats available (deficit) (248) 
utilization rate 122A% 

FY19 SSP Test McNair ES Fails w/o ro·ect 

1 211 
Approved: 14 classrooms funded to provide space 1o address both 

1 
•
052 

schools. FY18 feasibility planning approved for a feasibility study for a new 
(159) Clarksburg ES. 

BOE Proposed: Remove solution project Add Clarksburg Cluster ES 
#9. A boundary study is recommended for Clarksburg Cluster ES 

115.1% (Clarksburg Village Site#2) to include Cedar Grove ES and Wilson Wims 
ES. 
Approved: 4 classrooms funded in solution project. 

1,o54 BOE Proposed: Remove solution project. School no longer projected 
1,014 to be in moratorium but space needs and various building systems will 

(40) need to be addressed. MCPS is developing a process for prioritizing large-
103·9% scale renovation projects. 

3 616 
Approved: 6 classrooms funded in cluster solution project. A 

3
•
055 

comprehensi1oe capacity study for the DowncountyConsortium high 
(S6 1) schools was done in Spring 2017. 

118.4% BOE Proposed: Remove solution project Add New Northwood HS 
Addition/Facility Upgrade, Kennedy HS addition and Woodward HS 
Reopening Project 

2 260 
Approved: 14 classrooms funded in cluster solution project. A 

' comprehensi1oe capacity study for the Downcounty Consortium high 
1 
,:~) schools was done in Spring 2017. 

117.3% BOE Proposed: Same as approved. Add New Northwood HS 
Addition/Facility Upgrade, Kennedy HS addition and Woodward HS 
Reo nin Pro·ect 

2,142 Approved: 16 classrooms funded in cluster solution project. A 
1,917 comprehensi1oe capacity study for the Downcounty Consortium high 
(225) schools was done in Spring 2017. 

111.7% 
BOE Proposed: Remove solution project Add Northwood HS 
Addition/Facility Upgrade. 

Approved: 10 classrooms funded in cluster solution project. BOE 1D study 
3,118 the reopening of Woodward HS and look at other alternative programmatic 
2,555 options. 

(563) BOE Proposed: Remove solution project Add Woodward HS 
122·0% Reopening project. 

Approved: 8 classrooms funded to provide space b address both 
1,354 schools. FY18 feasibility planning approved for a feasibility study for a new 
1,290 Clarksburg ES. 

(64) 
1
0S.O% BOE Proposed: Remove solution project Add new addition project at 

Ronald McNair ES. Continue to monitor enrollment at Clopper Mill ES. 

In the Board's Proposed CIP, most of the solution projects are being replaced with specific 
projects that, if approved by the Council, would provide the additional seats needed to avoid a 
moratorium. 

One solution project, the Neelsville MS Solution project, is no longer needed to avoid 
moratorium (based on current enrollment projections), so the Board has proposed removing this solution 
project from the CIP. However, the school is still under consideration for building system upgrades and 
an addition in the context of MCPS' broader prioritization of large-scale renovation projects. 

The Albert Einstein Cluster HS Solution project is proposed to remain in the CIP. While a 
number of new high school capacity projects in the area are proposed (including at Kennedy HS and 
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Northwood HS, plus the reopening of Woodward High School), the Board has not determined what, if 
any, space from these schools will be allocated to address Einstein's capacity needs. This issue will be 
discussed further with MCPS and brought back to the ED Committee later. 

The Walter Johnson Cluster HS Solution project is not included in the Proposed CIP, although 
additional capacity is needed to avoid a moratorium. See further discussion below. 

Subdivision Staging Policy (SSP) FY19 Test 

Based on the FYI 9-24 MCPS CIP as proposed by the Board, no clusters fail the FYI 9 SSP test 
(test year 2023-24) at the elementary or middle school level (see ©23). At the high school cluster level 
(see ©24), the Walter Johnson cluster will go into moratorium (with or without its approved cluster 
solution project). The Board's proposed CIP removed the solution project. However, if it were kept in 
the CIP and its scope increased from 10 classrooms to at least 12 classrooms, a moratorium would be 
avoided. This may not be necessary, however, as sufficient seats from the Woodward HS Reopening 
likely could be allocated to relieve Walter Johnson HS. This issue will be discussed further with 
MCPS and brought back to the ED Committee later. 

No individual middle school areas would go into moratorium. 

At the elementary school test level (see ©25-26), a number of schools will go into moratorium 
unless additional seats are allocated in the CIP from specific school projects or from newly created 
solution projects. These schools include: Bethesda ES and Somerset ES in the B-CC Cluster; Burnt 
Mills ES and Stonegate ES in the Blake Cluster (Northeast Consortium); Rosemont ES, Strawberry 
Knoll ES, and Summit Hall ES in the Gaithersburg Cluster; Ashburton ES in the Walter Johnson 
Cluster, Judith A. Resnik ES in the Magruder Cluster, Highland View ES in the Northwood Cluster 
(Downcounty Consortium), and Lake Seneca ES in the Seneca Valley Cluster. Council Staff will work 
with MCPS and Planning Department staff to determine what options there may be to address the 
capacity needs for these schools by September 2023 and what the implications would be of a 
moratorium in these school areas. 

In addition, given that the Council may have to consider reductions in the Board of Education's 
CIP request, any approved or newly requested capacity projects whose completion is pushed beyond 
September 2023 could cause additional cluster levels or individual school assignment areas to go into 
moratorium. These implications can be discussed when the Committee makes final recommendations to 
the Council on the MCPS CIP (most likely in mid to late April). 

Expenditures 

MCPS FY19-24 CAPITAL IMPROVEMENTS PROGRAM REVIEW 

FISCAL SUMMARY 

The following table presents six-year and annual totals for the latest (i.e., Amended) FYI 7-22 
CIP, the FY19-24 Board request, and the County Executive's recommendations. 
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Table 2: 
FY19-24 versus Amended FY17-22 Expenditures (in 000's) 

: I 

FY17-22 Amended 1,743,729 311,367 292,202 312,109 305,515 278,794 243,742 
,.,. 

FY17-22 Board Request 1,830,372 363,500 349,607 347,928 299,452 255,955 213,930 
change from amended 

,. 
86,643 5.0%1 51,391 44,092 69,134 55,710 

FY19-24 CE Recommended 1,751,229 310,635 299,608 284,918 272,890 296,619 286,559 
change from amended 7,500 

0.4~1 
(1,474) (5,907) 6,124 29,148 

change from Board Request (79,143) -4.3% (52,865) (49,999) (63,010) (26,562) 40,664 72,629 

The MCPS FYI 9-24 Proposed CIP includes 53 projects (11 new and 42 ongoing), as shown on 
©3 7. The Board's FYI 9-24 request totals $1.83 billion. This level of funding is $86.6 million ( or 
5.0 percent) higher than the FYI 7-22 amended CIP of $1.74 billion. 

The County Executive's Recommended FYI9-24 CIP represents a slight increase (+$7.5 million 
or 0.4 percent) from the FYI 7-22 Amended CIP. However, it is $79.1 million less (-4.3 percent) than 
the Board's request. Consistent with past County Executive CIP recommendations, the Executive 
only provides macro level expenditure and funding assumptions. The Executive does not provide 
a breakdown by project of which approved or Board proposed project expenditures he 
recommends reducing, deferring, or removing. 

County Executive Assumptions 

The Executive's Recommended CIP assumptions are important considerations, since the 
Executive's CIP is "balanced" based upon the Council's approved CIP spending affordability 
guidelines. This means that, apart from changing the spending affordability assumptions to make the 
overall CIP budget pie larger for General Obligation (G.O.) Bond funded expenditures, the Council will 
need to assume more outside funding (i.e., state aid) or allocated G.O. bond funded expenditures from 
elsewhere in the Recommended CIP to avoid reducing the Board's request. 

The County Executive's major assumptions include: 

• Assume $59.2 million per year in state aid for school construction funding (the same 
amount as approved in FYI8. However, getting this same amount in FYI9 or beyond is 
far from certain (see later discussion). 

• Revise impact tax and recordation tax assumptions. These changes from the Amended 
CIP are modest compared to past years. The Recommended CIP has six-year funding for 
the recordation tax down about $6 million and school impact taxes down about 
$2. 2 million. 

• Increase Current Revenue by about $12.2 million from the Amended CIP over the 
six-year period. NOTE: The Recommended CIP also presumes a $3. 0 million reduction 
in current revenue in FYI 8 as part of the FYI 8 Savings Plan. On January 30, the 
Council approved a smaller reduction of $330,000 in FYI8 in the MCPS Technology 
Modernization project. 

• For purposes of spending affordability, assume annual bond funding levels in the 
Total CIP at $1.86 billion over the six years, with annual levels dropping from 
$330 million in FY19 to $320 million in FY20, $310 million in FY21, and $300 
million in the final three years (consistent with the Council's actions to date) (see 
©31). 
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State Aid 

The Executive's Recommended Budget assumes $59.2 million in each of the next six years (the 
same as awarded in FY18). In FY18, $37.4 million came from the regular state aid for school 
construction pot. Another $21.8 million of the total came in formula-based funding from the "Capital 
Grant Program for Local School Systems with Significant Enrollment Growth" ( or EGRC) fund 
(established during the 2015 legislative session). However, $10 million of this FY18 grant amount was 
in one-time dollars added to the grant by the State Legislature. 

While MCPS is eligible for far more aid in FYl 9 ($118.2 million as detailed on ©38), up until 
the EGRC fund was created, the County typically received $30 to $40 million per year, as shown in 
Table #3 below. 

Table#3: 
State Aid for School Construction 

FY09-FY18 (in millions) 
Fiscal LEA Statewide MCPS % of Statewide EGRC Total 
Year Requests Allocation Request Approved Allocation Funding Award 
FY02 $55.7 $45.0 
FY03 $309.9 $156.5 $22.1 $18.0 
FY04 $310.0 $60.0 $18.5 $10.6 
FY05 $384.0 $125.9 $59.7 $9.0 
FY06 $592.7 $250.0 $126.3 $30.4 
FY07 $730.4 $320.5 $125.2 $40.1 
FY08 $893.8 $400.0 $134.0 $52.3 
FY09 $871.4 $340.0 $132.8 $46.3 
FY10 $766.0 $266.7 $113.9 $28.4 
FY11 $729.1 $263.7 $139.1 $30.2 
FY12* $612.3 $311.6 $163.5 $42.0 
FY13 $576.3 $347.9 $184.5 $43.1 
FY14 $684.0 $320.8 $149.2 $35.1 
FY15 $643.1 $318.8 $162.9 $40.0 
FY16 $569.9 $318.2 $148.0 $39.8 
FY17 $599.1 $325.0 $150.0 $38.4 
FY18 $693.9 $323.5 $119.1 $37.4 
FY19** $702.6 $314.0 $118.2 
*For FY12, $47 .5 million in alcohol beverage sales and use tax proceeds (HB1213) is included in 
the statev,dde allocation totals. MCPS received an additonal $9.0 million from these proceeds. 
**Statewide allocation for FY19 reflects the Governo(s Recommended Budget 

$45.0 
11.5% $18.0 
17.7% $10.6 

7.1% $9.0 
12.2% $30.4 
12.5% $40.1 
13.1% $52.3 
13.6% $46.3 
10.6% $28.4 
11.5% $30.2 
13.5% $42.0 
12.4% $43.1 
10.9% $35.1 
12.5% $40.0 
12.5% 5.8 $45.6 
11.8% 11.7 $50.1 
11.6% 21.8 $59.2 

Each year is very competitive, with statewide requests generally totaling two to three times the 
budgeted funds. For FY19 to date, Montgomery County has been allocated $23.8 million as part of the 
Interagency Committee on School Construction (IAC) "75 percent" allocation. Another $70 million 
remains to be allocated statewide, not counting any prior year reverted contingency funds that will be 
available from FY18 and prior years (typically about $35 to $40 million each year), plus the FY19 
EGRC dollars the County is expected to receive. We will not know the final outcome of MCPS' 
regular state aid for school construction request until late April (after Sine Die and Board of 
Public Works final action). In addition, we don't know whether MCPS will receive another bump 
in EGRC funding like it received in FY18. 
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Council Staff Recommendation 

Given the likely difficulty in funding the MCPS CIP at the level proposed by the Board, as well 
as uncertainty regarding the County Executive's assumed state aid totals, Council Staff recommends a 
similar affordability process this year as has been done in past years. Council Staff recommends that 
the ED Committee ask MCPS to review its FY19-24 Proposed CIP and develop a revised 
expenditure scenario (as the Board did last year). This scenario should reduce the MCPS FY19-24 
CIP by fiscal year down to a level that would offset both the Executive's recommended reductions 
to the Board's CIP Request and a possible $5.0 million annual shortfall3 in state aid for school 
construction from what the Executive has recommended. 

This package should be provided to the ED Committee by no later than mid-April so that 
the ED Committee has time to make final affordability recommendations prior to CIP 
reconciliation by the Council in early May. 

CIP PRIORITIES 

MCPS' capital improvement priorities are noted in Chapter 3 of the Superintendent's 
Recommended FY2017 Capital Budget and the FY 2017-2022 Capital Improvements Program. The 
priorities include: 

1. Compliance projects (such as ADA, asbestos abatement, fire safety upgrades, stormwater 
discharge): these projects are required to comply with laws and regulations. 

2. Capital Maintenance Projects (such as PLAR, Roofs, HVAC): these projects are intended to 
keep facilities in good and safe condition and to preserve assets and avoid more costly repairs 
later. 

3. Capacity projects (such as new schools and additions): MCPS considers additions and new 
schools when projected seat deficits reach particular thresholds, as noted in Chapter 3. 

4. Revitalization/Expansion Projects: these projects are intended to preserve aging facilities and 
bring schools up to current educational program and building standards. 

5. System Infrastructure (such as transportation depots, maintenance facilities, warehouse, food 
services). 

6. Technology Modernization (such as computers and mobile devices). 

These priorities are important to keep in mind during the Committee's review of the MCPS CIP 
and especially when the Committee reviews affordability of the MCPS CIP, likely in late April. 

CONSENT PROJECTS 

Council Staff has identified the following projects in the Board's Proposed CIP as "consent" 
projects. These projects have no requested change in scope, cost, or timing. They are recommended for 
approval (subject to Council reconciliation in early May). They are summarized below. 

3 The $5.0 million amount splits the difference between the Executive's recommendation and the one-time $10.0 million in 
EGRC funding MCPS was awarded in FY18. 
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Individual School Projects Under Construction 

Seven school additions and one new school project are under construction, with no cost increases 
assumed. These are presented in Table 4 below and account for $50.5 million within the Board of 
Education's Requested FY19-24 CIP. Council Staff recommends approval of these projects. 

Ashburton ES Addition 
6338 5,314 1,024 4 classroom addition under construction Sept 2019 104 

LucyV. Barnsley ES Addition 
11 classroom addition under 

Sept. 2018 274 
1683 1,683 construction 

Bethesda-Chevy Chase HS Addition 
33 classroom addition under 

Sept 2018 391 
4659 4,659 construction 

Clarksburg Cluster ES (Clarksburg 
New School under construction Sept. 2019 741 

Villa eSite#2 29,676 18,202 11,474 

Diamond ES Addition 
7 classroom addition a~eady open. 

Sept 2018 168 
677 677 Siteworko oi 

Kensington-Parkwood ES Addition 
14 classroom addition under 

Sept 2018 298 932 932 constn.ction 

S. Christa McAuliffe ES Addition 
1 O classroom addition under 

Sept 2019 191 5,026 4,235 791 construction 

North Bethesda MS Addition 
17 classroom addition under 

Sept 2018 367 
1,540 1,540 constn.ction 

Totals 50,531 37,242 13289 2534 

Individual School Projects With Construction Costs Proposed for Removal by the Board 

Two approved elementary school addition projects (Burtonsville ES Addition and Judith Resnik 
ES Addition) are proposed by the Board to have construction costs removed in the FY19-24 CIP. Based 
on the latest enrollment projections, Burtonsville ES' space deficit will be below the Board's policy 
threshold assumed for addition projects in the CIP.4 Judith Resnik ES still shows a seat deficit above the 
policy threshold. However, enrollment is showing a decline. The Board will consider the need for 
addition projects at both schools in future CIP requests. Council Staff concurs with the Board's 
proposal to zero out construction costs for both projects. 

Countywide Projects with No Changes 

The Board's request includes eight Countywide "Systemic" projects (with FY19-24 expenditures 
totaling $80 million) that reflect no change in scope, cost, or timing from the latest Approved FYI 7-22 
CIP. These projects are presented in Table 5 below. Council Staff recommends approval of these 
projects (subject to final reconciliation in early May). 

Table 5: Countywide Projects with No Scope or Cost Change 

Proiect Name 6 Year FY19 FY20 FY21 FY22 FY23 FY24 Comment 

ADA Compliance: MCPS 
FYs 19-24 level of effort is the same as 

7,200 1 200 1200 1 200 1 200 1 200 1 200 il the Approved CIP. 
Asbestos Abatement 6,870 1,145 1,145 1,145 1,145 1,145 1,145 Same as Approved 

Design and Construction Management 29,400 4,900 4,900 4,900 4,900 4,900 4,900 Same as Approved 

Fire Safety Upgrades 
FYs 19-24 level of effort is the same as 

4902 817 817 817 817 817 817 il the Approved CIP. 

Improved Safe Access to Schools 
Same as approved (no fundilg beyond 

4,000 2,000 2,000 year too) 
Stormwater Discharge & Water Quality 
Manaoement 3 696 616 616 616 616 616 616 Sa11 e as Aooroved 

Totals 56,068 10,678 10 678 8,678 8,678 8,678 8,678 

4 MCPS practice has been that at least a deficit of 92 seats (for elementary school), 150 seats (for middle school), and 200 
seats (for high school) by the end of the six-year planning period are needed for consideration of a classroom addition. 
However, for fiscal reasons, for inclusion of an addition in the FYI 7-22 CIP, MCPS is assuming a deficit of at least 125 seats 
at elementary schools. In the FYl5-20 CIP, the threshold for consideration of elementary school additions was 150 seats. 
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Countywide "Systemic" and Other Projects 

Countywide Projects Overall 

The most significant change, both from a fiscal and policy perspective, in the countywide 
projects relates to MCPS' reexamination of the Revitalization/Expansion (Rev/Ex) program to develop a 
multi-variable approach to determine the relative priority of large-scale renovations, possibly including 
programmatic and capacity considerations. Based on these ongoing efforts: 

• The Rev/Ex Project only includes the five projects that were previously approved as part of the 
Amended FYI 7-22 CIP; 

• The Future Rev/Ex Project that included planning dollars for upcoming Rev/Ex Projects is not 
included in the Board's request; and 

• The Board requested a new project, Major Capital Projects, intended to create room in the CIP in 
anticipation of programming future projects that will be determined once the Board completes its 
work on this issue. 

Descriptions of most of the countywide projects included in the Board's FYI9-24 request are 
included in the following pages, except for the Rev/Ex Project, the Major Capital Facilities Project, and 
the Outdoor Play Space Maintenance Project. Council Staff will provide detailed information on these 
projects the for the Committee's review and discussion at the February 26 worksession. 

n/a 
1.3% n/a 

n/a 
n/a 

860 
500 

138.9"/o 

700 
240 

52.2% 

460 
(80) n/a 

0.()% -17.4% n/a 
n/a 
n/a 

Compared to the FYI 7-22 Amended CIP, the Board's FYI9-24 request for Facility Planning 
includes a small net increase of $40K in the six-year total but an increase of $740K for FYI9-20. The 
PDF states that the FYI 9 funding is requested to support pre-planning of four addition projects, the 
reopening of a high school, and the opening of a new high school and new elementary school. In 
addition, the FYI9 appropriation request will fund two studies: 

• One to develop long-term growth plans for each cluster in the school system and identify best 
practices in other jurisdictions to bring a national perspective on educational facility planning 
trends to MCPS; and 

• A second to evaluate MCPS enrollment forecasting methodology and identify best practices that 
can inform the MCPS approach to enrollment projections. 

Funding for this project typically reflects the scope of work necessary to implement the 
fmal approved CIP project schedule. As a result, Council Staff recommends preliminary approval 
of this project as requested by the Board, anticipating that adjustments may need to be made 
based on final Council project decisions. 
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ercent chan e from amended n/a 
n/a 
n/a 

n/a 
n/a 

12,000 
12,000 

n/a n/a n/a n/a 
n/a 
n/a 

n/a 
n/a 

This project is used to purchase sites for schools approved in the capital program or appearing in 
adopted area master plans. This project last received an appropriation in FY13, and was not included in 
the FYI 7-22 CIP. 

The PDF states that the $12 million requested for this project is to acquire a site and begin the 
planning process for the relocation of the MCPS Materials Management Warehouse that stores and 
delivers necessary educational materials and supplies to all schools and offices and is well beyond the 
end of its life expectancy. 

Council Staff recommends approval as submitted by the Board of Education, pending final 
affordability considerations. 

Rehab/Renovation of Closed Schools (RROCS) (PDF on ©85) 

The Board's request for RROCS includes $3.6 million that was previously appropriated in FY18 
to complete the new Richard Montgomery Elementary School #5. There is no FY19 appropriation 
requested for this project and no funding requested in the outyears. 

Council Staff recommends approval as submitted by the Board of Education. 

Blair G. Ewing Center Relocation (PDF on ©51) 

This project includes funds to relocate the Alternative Education Programs (AEP) at the Blair G. 
Ewing Center to the current Rock Terrace School site. The Amended FYI 7-22 CIP included 
$15 .5 million for this project and included a one-year expenditure shift. 

The Board's FY19-24 request includes the same amount of funding, but shifts construction 
expenditures back an additional year to align funding with the availability of the Rock Terrace facility. 
The current Rock Terrace School is scheduled to be relocated as part of the colocation with Tilden 
Middle School in September 2020. 

Council Staff recommends approval as submitted by the Board of Education. 

25,460 n/a 
560.8% n/a 

n/a 
n/a 

5,000 5,000 5,000 
5,000 5,000 5,000 

n/a n/a n/a n/a 
n/a 
n/a 

n/a 
n/a 

This project provides needed modifications to specific areas of restroom facilities. A study was 
initially conducted in 2004 to evaluate all restrooms in schools that were built or renovated before 1985. 
Restroom renovation projects were subsequently identified and prioritized. In FYI 0, a second round of 
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assessments was completed for 110 schools and, by the end of FY18, the renovations will be completed 
for all those schools. The funding request in the FYl 9-24 CIP is for a new assessment that will be 
completed this spring. As requested by the Board, this project would include level of effort funding of 
$5 million per year beginning in FY19. 

Council Staff recommends approval as submitted by the Board of Education, pending fmal 
affordability considerations. 

n/a 
n/a 
n/a 

n/a 
n/a 

2,550 2,350 
2,550 2,350 

n/a n/a n/a n/a 
n/a 
n/a 

n/a 
n/a 

This project addresses aspects of security throughout MCPS and has funded several security 
initiatives. These have included installation and replacement of Closed Circuit Television (CCTV) 
cameras in secondary schools and installation of visitor management and access systems in all schools. 
The project most recently had funding in FY15 to complete work that was funded from an FY14 
appropriation, and was not included in the FYI 7-22 CIP. 

In 2017, MCPS launched a comprehensive review of protocols, practices, and infrastructure 
related to the critical imperative of maintaining safe, orderly learning environments for all students. The 
review began with high schools, and an interim report including an initial set of recommendations for 
high schools is available online. 5 

The PDF states that the FYI 9 appropriation request of $2.6 million will replace/upgrade and 
install security technology at various schools throughout the system and fund facility modifications at 
certain schools to enhance entrance security. 

Council Staff recommends approval as submitted by the Board of Education. 

ercent chan e from amended 
n/a 

52.7"/4 n/a 
n/a 
n/a 

9,000 9,000 
9,000 9,000 

n/a n/a n/a n/a 
n/a 
n/a 

n/a 
n/a 

This project was first added to the CIP in FY07 and provides for improvements to schools that 
are not scheduled for capital improvements in the six-year period. The limited modifications are related 
to instructional and support spaces for new or expanded programs or administrative space. 

The Board's request is for $18 million over FY19-20, a $6.2 million increase over the total 
funding in FYI 7-18. The PDF states that the FY19 appropriation is requested to: 

• Continue to address modifications to schools due to special education program changes and 
space modifications for program requirements; 

5 http://www.montgomeryschoolsmd.org/uploadedFiles/departments/security-new/0204.18 MCPS%20Intema!Review.pdf 
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• Reconfigure high school classroom spaces to provide additional science laboratories for schools 
that are overutilized and do not have sufficient space for science laboratory classes; and 

• Construct a black box theater at A. Mario Loiederman MS. 

Of the Board's $11.5 million appropriation request in FY19, approximately $6.5 million is for 
the space modification for program changes and to add science laboratories, and around $5 million is for 
the black box theater. While Council Staff acknowledges the backlog of need for these projects, the 
question will be how much, if any, additional funding can be allocated to these projects in the 
context of affordability and other priorities in the capital budget. This question typically cannot be 
definitively answered until later in the budget process and during final reconciliation. Council Staff also 
notes that, given the significant increase requested, the Council could approve a smaller amount than 
requested and still increase the level of effort. 

Roof Replacement, PLAR, and HV AC 

The Board requested increases in the Roof Replacement and PLAR projects over the six-year 
period, and an overall six-year decrease in the HVAC project. However, for each of the projects, the 
request includes significant increases in FY19 and FY20 compared to the Amended FY17-22 CIP. 
These projects are continually high priorities for MCPS, with considerable backlogs of work to be done. 

These projects were reviewed in the most recent Infrastructure Maintenance Task Force (IMTF) 
Report published in March 2016. The report identifies an Acceptable Annual Replacement Cost 
(AARC) of how much money should be budgeted annually for replacement or rehabilitation so that, if 
continued, ultimately the entire inventory of the element will last over its acceptable life span. Rarely is 
the AARC achieved, but if funds are available, it is useful as a target. The MCPS portion of the report is 
attached on ©28-30. 

In recent years, the Board has typically requested increased funding for these projects. In most 
years, the Council has approved an increase in the level of effort, but not to the full extent requested by 
the Board. For each project, Council Staff notes the requests in comparison to the report's AARC 
amount. Additionally, when the Committee discusses the changes to the Rev/Ex Project in more 
detail at the next MCPS CIP worksession, Council Staff recommends discussing with MCPS how 
it anticipates coordinating these projects with the new structure. 

• I I 

FYI 7-22 Amencled _ 
FY19-24 BOE~quest 
change fro_m amended 
ercent chan e from amended 

•1 ' 
!!I •• •• 

Total 6 
,·rars F\'17 

111 Ill 

111 

• Ill n/a 
29.1% n/a 

FYl8 

n/a 
n/a 

. II F\'19 FY20 F\21 
II I II II 

II II IHI 

: Ill Ill II 

138.5% 47.6% 

FY22 FY23 ., ... 
I Ill 

Ill n/a 
ILi¾ n/a 

I Ill 

F\2-l 

I Ill 

n/a 

The Board's request for this project reflects a six-year increase of $16 million, with the level of 
effort increasing to $15.5 million in FY19-20 and then declining to $10.0 million in FY21-24. The 
FY19 request of $15.5 million is an increase of $9.0 million over what was approved in the FYI 7-22 
Amended CIP. 

The IMTF reflects an AARC of $16.6 million for roof replacement, with a $29.5 million 
backlog. The FYI 9 and FY20 requested funding is 93 percent of the AARC, and the level of effort in 
the outyears is 60 percent of the AARC. 

-14-



The PDF states that the FYl 9 funds are expected to support: partial roof replacements at three 
elementary schools (Highland, Jackson Road, and Sally K. Ride), one middle school (Julius West), and 
three high schools (Clarksburg, Damascus, and Springbrook), and a full roof replacement at one middle 
school (Shady Grove). 

Council Staff supports the increases requested by the Board if funds are available, but 
notes that this is an area that could be reduced, if necessary, to meet affordability concerns. The 
Council will need to determine how much additional funding is available, given the number of 
competing priorities for the capital budget within schools and across all agencies. Council Staff notes 
that the Council could reduce the Board's request and still increase the level of effort. 

n/a 
31.7"/o n/a 

n/a 
n/a 153.1% 1003% 41.9% 

n/a 
41.9% n/a 

n/a 
n/a 

This project funds replacement of key facility and site components, based on an inventory of 
their ages and conditions. Components addressed in this project cover a wide range, including code 
corrections, flooring, lighting, and playground equipment. 

The Board's request for this project reflects a six-year increase of $13.9 million, with the level of 
effort increasing to $12.0 million in FY19-20 and then declining to $8.5 million in FY21-24. The FY19 
request of $12.0 million is an increase of $7.3 million over what was approved in the FYl 7-22 Amended 
CIP. 

The IMTF report indicates an AARC for this project of $165.9 million per year. This is the 
combined total of a wide range of projects that fall under PLAR; the report breaks out various 
subcategories of work in this project on ©28-29. While this is an out-of-reach funding target, it does 
indicate high level of need in this area. 

Council Staff supports the increase requested by the Board if funds are available, but notes 
that this is an area that could be reduced, if necessary, to meet affordability concerns. Council 
Staff notes that the Council could reduce the Board's request and still increase the level of effort. 

153,000 28,000 18,000 18,000 28,500 28,000 
Energy Conseivation: MPCS 12,342 2,057 2,057 2,057 2,057 2,057 
Indoor Air Quality Improvements: MCPS 8,982 1,497 1,497 1,497 1,497 1,497 
Total HV AC/Fneri:y Cons/IAQ 174,324 31,554 21,554 21,554 32,054 31,554 
FY19-24 BOE Request 
HVAC Replacement: MCPS 125,000 30,000 30,000 17,500 17,500 15,000 15,000 
change from amended (49,324) n/a n/a 8,446 (2,054) (14,054) (18,554) n/a n/a 

ercent chan e from amended -28.3% n/a n/a 39.2% -6.4% -44.5% -51.5% n/a n/a 

This project provides for the systematic replacement of heating, ventilating, air conditioning, 
automated temperature controls, and plumbing systems for MCPS. This is a critical systems project for 
MCPS, with an extensive backlog of projects to be completed, and is continually a high priority for the 

-15-



school system. Additionally, MCPS has merged the Indoor Air Quality (IAQ) and Energy Conservation projects into the HVAC project to better reflect the coordination of the work performed. 

The six-year request for this project reflects a reduction of $28.0 million from the Amended FYI 7-22 CIP, with the six-year reduction increasing to $49.3 million when including the former IAQ and Energy Conservation projects. The reductions primarily occur in the outyears. The funding request in FY19 reflects an $8.4 million increase, and the FY20 request a $2 million decrease when including the funds previously programmed in the IAQ and Energy Conservation projects as detailed below. 

The 2016 IMTF report (©29) identifies an AARC for HVAC of $31.4 million. The Board's request for FYI 9 and FY20 is $30.0 million, 96 percent of the AARC. The requested level of effort of $17.5 million for FY21-22 is 56 percent of the AARC, while the $15.0 million requested for FY23-24 is 48 percent of the AARC. The IMTF report cites a backlog of $167.8 million in HVAC work. 

The PDF states that the FYI 7 funding will support system upgrades and/or replacements at nine elementary schools (Ashburton, Bethesda, Burtonsville, Flower Hill, Forest Knolls, Highland View, Monocacy, Oakland Terrace, and Sequoyah), two middle schools (Briggs Chaney and White Oak), and two high schools (Quince Orchard and Walt Whitman). 

Council Staff supports the Board's request for this project, but notes that this is an area that could be reduced, if necessary, to meet affordability concerns. Council Staff highlights that the Council could reduce the Board's request and still increase the level of effort due to affordability considerations. 

Attachments 
KML:f:\levchenko\mcps\fyl9 24 cip review\ed 2 5 2018.docx 
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Montgomery County Public Schools 

I AGENCY DESCRIPTION 

The Montgomery Coooty Board of Education (BOE or Board) consists of seven publicly elected members; one student member 

elected by public school students; and the Superintendent of Schools, who is appointed by the Board of Education and is responsible 

for the administration of the school system. The vote of the Superintendent is not counted for capital and operating budget 

appropriations. Montgomery Coooty Public Schools (MCPS) operates and maintains a Countywide system of public schools for 

students from pre-kindergarten through high school (including special education, interagency, and alternative programs) and also 

provides adult education services. At the start of the 2017-2018 school year, 161,546 students were attending 205 separate public 

educational facilities. 

I PROGRAM DESCRIPTION AND OBJECTIVES 

The Board's FYI 9-24 Capital Improvements Program request consists of 13 new and 40 ongoing projects with expenditures in the 

six-year period. Included within the ongoing projects are three projects with multiple sub-projects: Current Revitalizations/ 

Expansions, Future Revitalizations/ Expansions {formerly known as modernizations), and Rehab/ Renovation of Closed Schools. 

Three projects are included for technical reasons. State Aid Reconciliation includes State Aid funding not yet allocated to specific 

projects, as well as bond funding reductions assumed from this State Aid. MCPS Affordability Reconciliation and Funding 

Reconciliation projects adjust total expenditures and funding to conform to the Executive's recommended funding levels, which are 

affordable within the CIP. 

The section following this narrative only shows the project description forms (PDFs) for which the Executive recommends changes to 

the BOE's request The complete BOE request can be found on the MCPS web site at http://www.montgomeryschoolsmd.org 

/departrnents/planning/cipmaster.aspx. 

I PROGRAM CONTACTS 

Contact Adrienne Karamilias of the Montgomery County Public Schools at 240.314.1035 or Erika Lopez-Finn of the Office of 

Management and Budget at 240.777.2771 for more information about this agency's capital budget 

I CAPITAL PROGRAM REVIEW 

Board of Education Request 

The Board's FY19-24 capital program request for MCPS totals $1,830.4 million, an $86.6 million or 5.0 percent increase, over the 

Amended FYI 7-22 CIP of$1,743.7 million. 

Executive Recommendations 

Despite reductions in general obligation bonds, impact taxes, and recordation taxes, the Executive recommends $1,751.2 million over the 

six-year CIP, an amount which increases funding by $7.5 million above the amended FYI 7-22 CIP. This figure represents the highest 

funding ever provided for the MCPS CIP. Since the FY07-12 CIP, funding for MCPS has grown by $577.8 million, or 49.2%. 

Additionally, the Executive's recommended budget includes a reduction of$3.019 million in Current Revenue as part of the proposed 

FY18 Savings Plan. 

Total Funding ($ OOOs) 
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SixYearCIP 

FY0S-10 Full 

FY0S-10 Amended 

FY07-12 Full 

FY07-12 Amended 

FY09-14Full 

FY09-14 Amended 

FY11-16Full 

Average 
Per Year 

152,132 

155,586 

195,580 

201,953 

i 214,629 

, 211,807 

230,991 

FY11-16Amended • 226,496 

FY13-18 Full ' 225,478 

Six- Year Total 

912,793 

933,515 

1,173,478 

! 1,211,719 

; 1,287,775 

: 1,270,842 
----'~---- - --··-····----

! 1,385,946 

1,358,976 

: 1,352,858 
---------------------------~.,-- ----------------

FY13-18 Amended [ 227,583 1,365,497 
--------~---- -----·-~-,---··------

FY15-20 Full . 254,661 , 1,527,967 
------------------ ----

FY15-20 Amended 257,278 : 1,543,670 
--~------------·----------- -·-··----------- ·--·---·-·--·------- -----------

FY17-22 Full · 288,243 ; 1,729,459 
----

' 
FY17-22 Amended '290,622 i 1,743,729 

FY19-24 Full I 291,872 ' 1,751,229 

Local funding, consisting of general obligation bonds, current revenue, recordation taxes, impact taxes, and school facility payments 

represents $1.396 billion or 79.7 percent of the recommended budget. The recommended CIP also assumes $355.2 million in State Aid, 

which includes traditional State Aid, State grant funds for local school systems with significant emollment growth or relocatable 

classrooms, and other State support. 

Highlights of Executive Recommendation 

• Allocate $1,751.2 million to increase funding $7 .5 million above the amended FYI 7-22 level representing the recommended 

CIP's largest expenditure category and the Executive's highest priority. This level of funding will support new schools, school 

additions and renovations, and provide significant investment in Countywide infrastructure. This allocation was made despite 

reductions in key County funding sources. 

• Maintain funding for MCPS countywide infrastructure projects including Heating, Ventilation and Air Conditioning (HV AC), 

roof replacements, school security systems, indoor air quality, and life-cycle asset replacement. 

• Fund County projects which support MCPS initiatives to bolster at risk children and their families, including Linkages to 

Leaming Centers at Maryvale Elementary School and a High School Wellness Center at John F. Kennedy High School. 

• Other CIP projects which benefit MCPS programs include: Pedestrian Safety Program, Transportation hnprovements for 

Schools, FiberNet, Ballfields Initiatives (M-NCPPC), and the Kennedy Shriver Aquatic Center Building Envelope 

hnprovement 

I PROGRAM EXPENDITURES 

The County Executive reaffinns his commitment to preparing children to live and learn. 

Individual Schools 

The Executive supports the Board's capacity-related requests, providing $5.5 million in additional support for school construction 

above the amended FYI 7-22 CIP. The Board's capacity-related request includes constructing additions for 17 elementary schools, six 
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middle schools, and five high schools, as well as funding for one new elernentny schooL one new high schooL and one high school 

reopening. The Board has taken strides to find efficiencies and maximize the use of scarce resources in its FYI 9-24 request by aligning 

class-size reduction school capacity ratings with staffing ratios supported by the operating budget, and by including computer lab 

space in classroom capacity calculations. Additional State Aid, beyond that assumed in this recommended budget, is critical to ensuring 

these important capacity projects move forward on schedule. The Executive joins the Board of Education and the State delegation in 

urging the State to provide the additional support so essential to these efforts. 

Countywide Projects 

For the FY19-24 CIP, MCPS is developing a new model to increase planning and funding flexibility that incorporates BOE and 

community input to reprioritize large-scale facility renovations on a regular basis. As part of this effort, the Board has requested a new 

project, Major Capital Projects which will create fiscal capacity in the CIP in anticipation of programming future projects. It will 

reprioritize the expansion and facility upgrades from the Current/Future Rev/Ex projects. The County Executive supports the Board of 

Education's requested funding for the project at $119.97 millioIL As the Board of Education completes its school 

revitalizations/expansions program, it has requested $339.5 million for the FY19-24 CIP to complete the last five schools in the 

program 

The Board's FY19-24 CIP request includes funding for Countywide projects totaling $376.9 million, including Fire Safety, Heating 

Ventilation, and Air Conditioning (HV AC); Improved Access to Schools; Planned Life-Cycle Asset Replacement (PLAR); 

Rehabilitation/Renovation of Closed Schools; Restroom Renovations; RoofReplacements; and Technology Modernization. The 

Executive continues to view maintaining the current MCPS infrastructure as a priority in order to extend the life of existing facilities, 

particularly given recent delays in the revitalization/expansion schedule. This includes support for projects including HV AC, Building 

Modifications and Program Improvements, Fire Safety, Indoor Air Quality, Roof Replacements, School Security Systems, and PLAR, 

which are among a number oflevel of effort projects being recommended for continued funding in FYI 9-24. 

The Board's FY19-24 CIP request includes $53.9 million in increased funding for Technology Modernization. These costs must be cash 

funded and as such, must be considered in the context of the March operating budget given the significant constraints in the operating 

budget that are projected. Due to actual and anticipated reductions in FYI 7, FYI 8, and FYI 9 revenues, the County Executive has 

assumed $3.019 million in FYI 8 Current Revenue: General savings which is reflected in this recommended budget 

i PROGRAM FUNDING 

The recommended MCPS capital program is funded using $633 .3 million of County bonds and $7 62. 7 million of other local resources 

including current revenue, recordation tax, schools impact tax, and school facilities payments. The CIP also assumes $355.2 million of 

State Aid. 

County General Obligation Bonds 

The Board's request includes large increases in general obligation bond expenditures throughout the six-year program. The Executive 

recommends bond funding of$633.3 million over six years, which reflects the resources available within the CIP and the largest 

allocation of general obligation bonds of any CIP category. An allocation of approximately 33 .9 percent of total planned FY19 general 

obligation bond issues has been recommended for MCPS. 

Other County Resources 

Within the six-year CIP, the Executive recommends $132.4 million in current revenue. His proposal also assumes $389.7 million in 

recordation tax revenue, and $240.5 million in school impact tax revenue during FY19-24. 

State Support for Schools 

The budget assumes $355.2 million in all State Aid for school construction which includes $223.8 million in traditional State Aid, $70.8 

million State Aid for local school systems with significant enrollment growth or relocatable classrooms, and $60 million in other State 

Aid. Financial support for BOE capital budget initiatives is contingent on a successful County effort to secw-e enhancements in State 

Aid for school construction over the next six years. The County Executive welcomes any additional school construction support from 

the State. 
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The Executive's recommendation assumes $355.2 million of State Aid over six years with $59.2 million in FY19 which is comprised of 

$37.3 million in traditional State Aid, $11.84 million in State Aid for local school systems with significant enrollment growth or 

relocatable classrooms, and $10 million in other State Aid. This assumed funding level in what was received from the State in FYI 8. 

Montgomery County has requested $118.2 million of State funding in FY19 for 17 construction projects and 15 systems renovation 

projects. 

The State's Interagency Committee on School Construction (IAC) made a preliminary recommendation on December 7, 2017 to the 

State Board of Public Works for $23.8 million of State Aid for Montgomery County in FY19. The table presented below shows details 

by project The BPW will make final allocations in the spring of2018 after the end of the Maryland General Assembly session. 

FY19 State Aid for School Construction ($000) 

Project by Category 

! Construction: 

/ Wayside ES 

• Wheaton HS Rev/Ex 

! Ridiard Montgomery ES "#5 
i 
l Bethesda/Chevy Chase HS Addition 
I 

: North Bethesda MS Addition 

1 Diamond ES Addition 

! Kensington-Parkwood ES Addition 

i Clarksburg Cluster ES New (Clarksburg Village Site #2) 
; 
[ Thomas Edison HS ofTedinology Rev/Ex 

I Subtotal, Construction 
i 

i Planning & Cons1ruction: 

i Lucy V Barnsley ES 

' 
: Potomac ES Rev/Ex 

i Luxmanor ES Rev/Ex 

i S. Christa MC'Auliffe ES Addition 

! Ashburton ES Adition 

i Seneca Valley HS Rev/Ex 

/ Maryvale ES/Carl Sandburg School Rev/Ex 

i TIiden MS/Rock Terrace School Rev/Ex 

i Subtotal, Plan. & Construct 

: Countywide: 

• Roof Replacement 
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. 24,074 

: 116,007 

i 35,381 
i 

i 39,647 

; 21,593 

: 9,147 

12,679 

'36,008 

69,088 

363,624 

; 13,224 

. 30,391 

: 29,190 

! 11,386 

; 13,944 

' 152,121 

58,997 

i 54,985 

. 364,238 

10,944 

-----------------· 

i 2,457 : 1,000 / 1,457 
___ . ., ___ 

i 19,876 : 16,500 ; 3,376 

! 7,753 i 6,317 j 1,436 

\ 6,682 i 6,682 

!4,705 i 4,705 

: 1,941 ! 1941 
; ' 
I 

: 1522 
: ' 1 1,522 

i 8,049 : 8,049 

14,358 ; 14,358 

i 
! 23,817 i 43,526 f 67,343 

i 2,322 i 2,322 
I 

: 3,421 [3,421 
I 

! 3300 
l ' 

/ 3,300 

j 2,471 ! 2,471 

I 
/ 1,918 

[ 
i 1,918 

i 17,335 : 17,335 

! 6,612 ' ! 6,612 
j 

: 6,146 ! 6,146 

! 43,525 i 43,525 
i 

! 2,731 : 2,731 
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Project by Category 

HVAC/Elecbical Replacement 18,436 4,602 4,602 

Windows 

Subtotal, Countywide 29,380 7,333 7,333 

Total, All Projects 757,242 118,201 23,817 
94,384 

Tue following table compares the annual amount of State Aid requested by MCPS to the amount finally approved since 2003. 

State Aid Funding($ millions) 

Fiscal Year 
State Aid Requested State Aid Approved Difference 

: FY03 22.1 
' -------·-----·----------· ______ . __ _ 
I FY04 18.5 
_, -----

FY05 i 59.9 ; [ 

FY06 126.2 

I 

FY07 
j 
125.2 

I 

FY08 134.0 
; 

FY09 ' 132.7 
I 

l FY10 113.8 

l FY11 ' 139.1 
: --~-----------
i FY12 ' 163.7 
I 

! I FY13 184.5 

' FY14 ' 149.3 ' i 

! FY15 i 162.9 

FY16 ' 148.0 ' 
! FY17 l 155.6 

' ; t 
! FY18 119.1 

i FY19 ' 118.2 
! 

---·------------------
: 18.0 

: 10.5 

• (4.1) 

'(8.0) 
------·---------------

i 9.0 (50.9) 
-----------------' 

i 30.4 (95.8) 

: 40.0 i (85.2) 

; 52.3 
I 

: (81.7) 

: 46.3 (86.4) 

! 28.4 ; (85.4) 

I 

I 30.2 ! (108.9) 
. -------------- ·----··-·-····-·-·-·---··· ----

• 42.0 ; (121.7) 

i 43.1 (141.4) 

J 35.1 (114.2) 

i 40.0 
! 

(123.0) 

; 45.7 (102.3) 
I 

\ 50.1 (105.5) 

[ 59.2 (59.9) 

(118.2) 

I SUBDIVISION STAGING POLICY 
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Article II of Chapter 33A-15 of the Montgomery County Code requires that, no later than November 15 in odd-numbered years, the 

County Council adopt the County's Subdivision Staging Policy. The Subdivision Staging Policy is the tool used to ensure that 

approvals of new subdivisions are commensurate with adequate transportation and school facilities. For the purposes of public school 

analysis and local area review of school facilities at time of subdivision, the County has been divided into 25 sectors which reflect the 

service areas of each of the MCPS high schools, including the middle schools and elementary schools which feed students to these high 

schools. These sectors are called "clusters." 

The current Subdivision Staging Policy test of school adequacy applies to requests for residential subdivisions that have been filed with 

the Montgomery County Planning Board since July 1, 2014, and assesses school capacity five years in the future in each of the 

individual schools. For each school, the total projected enrollment is compared to total school capacity in the future, including the 

additional capacity that will be built if the County Council approves the recommended CIP. The Subdivision Staging Policy School 

Test uses MCPS program capacity. Program capacity is calculated based on grade levels served and programs in schools. Program 

capacity does not include any relocatable classrooms that may be in use at schools. 

Elementary schools where enrollment is projected to be above 120 percent of program capacity and have a seat deficit of 110 seats, 

middle schools where enrollment is projected to be above 120 percent and have a seat deficit of 180 seats, and high schools where 

enrollment is projected to be above 120 percent are placed in development moratorium, which would apply to any residential 

subdivision plan that had not received approval from the Planning Board as of July 1, 2017, in the case of the FY18 school test. 

The tables that appear at the end of this chapter present the outcome of the Subdivision Staging Policy test based on the Board's 

requested FY19-24 CIP. 

Operating budget impact 

Operating budget impacts measure resources needed to maintain or operate new or modernized facilities. They include such elements as 

salaries for administrators and building service workers and the cost of energy. They do not reflect teacher salaries because it is assumed 

that teachers already on staff would be transferred to fill positions in new schools. 

According to MCPS standards and using FY19 dollars, each new 740 student elementary school will require approximately $2.4 

million in additional operating costs for the first year. These costs include salaries and employee benefits for 16.3 workyears of 

non-classroom positions. Each new 1,200 student middle school will require approximately $4.1 million in additional operating costs 

for the first year. These costs include salaries and employee benefits for 32.3 workyears of non-classroom positions. A new 2,000 

student high school is estimated to require approximately $8.0 million in additional operating costs for the first year. These costs 

include salaries and employee benefits for 66.98 workyears of non-classroom positions. 

I STATUTORY AUTHORITY 

Titles 3, 4, and 5 of the Education Article, Annotated Code of Maryland, govern the establishment of county boards of education, local 

school administration, and financing. Each county board is to maintain throughout its county a reasonably uniform system of public 

schools that is designed to provide quality education and equal educational opportunities for all children. Subtitle 3 ofTitle 5, State Aid 

for School Construction, provides for payment of certain public school construction and capital improvement costs by the State 

through its Public School Construction Program. The CIP review process for the public schools is governed by laws and regulations of 

the State of Maryland, the Montgomery County Charter, and the Board of Education's Policy on Long-Range Educational Facilities 

Planning. 
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Subdivision Staging Polley 
Results ofSchool Test for FY 2018 

R¢flects County Councll Adopted FY.201 B Capital Budget and Amendments ta the FY 2017-2022 Capita! Improvements Program (OP) 
Effective July l , 201 7 

--, ,·', '::· .. 

inadequate.if duster. 
is over 120'if, ·· · 

trti!Izat!on, by lievd. 

Test yeaf2(122-
2023 

INDIVIDUAL 
SCHOOLTEST 

Inadequate if smool 
is over 120% 
utifli.atidnand 

Schools at or above 
seat deficit 
thresholds 

Elemeoury~J10 
seats 

Middle: 11.!0 seats 

Te£t year 20.22-
1023. 

. Sdloo!Test Outcome 

OPEN CONDmONAlLY 
. Placeho[der prcieclS 

prevent these du~ter 
servh;:e areas from en1&ir,g 

mora\oria. 
5~-f! notes, 

QPfN CONDITIONAi EY 
l'laruied projects In olhei 

dmters and/or 
reassignments prevent 

lhe5c duster service ;ire.as 
from entering rnorJtoria. 

5t?,etm£er. 

MORATQRll!M 
Moratorium required in 
schoolsenilceareasthat 
. ;ire inadequate. 

OPEN CONDmONAU Y 
· Pfacehokler projects 
pre•>'ent these school 

~ce areas from e,1teling 
momtoria.. -
See-nott7!. 

QPfNCONDITIQNAI IY 
··Planned proje:ts rn other 

~ls and .'or 
reassignments prevent 

tnese··school se:vfci= areas 
from enlmng moratona. 

See noter. 

ANNUAL SCHOOt TEST NOTE.S 

Buml Mllls ES (-174, 145.5%) 
Hiqhfand View ES (-135, 146-9%) 

Kemp Mill ES {-l B, 124.7%) 
lake SmeuB(-T65, 141.8%) 
Rosemont B t290. 1473%) 

Strawberry Knoll E5 (-i 93, 
141.0%} . 

5ummll Hall ES(;.200, 14 3.4%} 

~arGroveES{~io1, 150.9'¼i) 
C!ar}.sburg, ES (-269, 186.2%) 

Clopper Mil! ES (-116, 125.2%} 
Ronald McNair ES (-135, 

!20.9%! 

Be.IQ fi {-2H, 136.5%) 
Rachel Carson ES (-2B3, l4i .0%) 

C9Ilege Gardens ES (-153. 
122.1%) 

-fQrest Knolls f:S l-206, 138.2%) 
Rftthfe Park ES (-Tl 4, 129.5%} 

Wiisori v,,qms ES (-549, t 73.6%) 

The test outcome for ;mv school or cfaster not identified 1s MOPEN." 
Test results include. the following 1}faceholder op;idties: . 

• Mootgomel)' Blair Chma- HS 5-o[utlcn-6 classroom .addiilon 
• Albe,.t Einstein duster HS Solution-i 4 dassroom addition 
• Walt€!' Johnson HS Cluster Solution-i O i:Jassroom addition 
• :Northwood HS duster Solution-16 dJ5s;room additkm 
• Parr.land MS Solutioo-4 classroom .:iddition 
• daruhurq ES and Cedar Grove ES Sotutlon-i4 dai.sroomslota1 
• Clopper ~diR ES and Ronald McNalr ES S.:;lutioa-8 classrooms total 

Test resulu indtide the following impacts fmm planned schoot capadty projects: 

P..artfand t..is (-197, 
120.8''!-~) 

MOl'itgomery Blair 
{123.5%) 

Albert Einstein (138.4%) 
Walter:)ohns.on (130.3%) 
· Northwood O 42. 7%) 

Cf.arkmurg (BB%) 

• Oa.ruburg HS and Northwest HS are relie'Ved by the approved revimlization/exp:m:swn at Seneca Valley HS: .. _ .·, 

" Beall ES,CO[lege Gii'.rdens ES, and Ritchie J>,;rk Bare relieved by the opening of Richard Montgomery ES 115 in August'20111; 

• Rad-lei Ci.ruin ES fs reftev-ed by the approved at revitatizationlexpamton at Dufief ES, opening in JanuaJY 1022. 

• Wilson \Vims ES ls relf.eved by the opening of darksblJJ'.g Village Site #<2 Bin August 2019. . 
• Forest KnO:ls B is retieverl by the approved additions .rt Montgomeiy Knolls ES an::i Pine Crest ES, both opening in August 2020. 
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Subdivision Staging Policy FY 2()18 Schoot Test: Cluster Utilizations in 2022-2023 
Reflects County Council Adopted FY 2018 Capital Budget and Amendments to the FY 2017-2022 Capital Improvements Program (CIP) 

Effective July 1, 201 7 

I E ement;iry Sc 100 ICI I uster Tert: Percent Uti ization > 120°10 oratorium 

100% MCPS 
Program Capacity Cluster 

Projected With Percent Utilization School 

August2022 Amended in 2022-2023 Test Result 

Cluster Area Enrollment FY 2017-2022 ClP School Year Capacity is: Cluster Status 

Bethesda-Chevy Chase 3,595 3,813 94.3% Adequate Open 

Montgomery Blair 4,514 4,844 93.2% Adequate Open 

~mes Hubert Bl.ake 2,732 '2,653 103,0% Adequate Open 

inston ChurchiH 2,445 2,826 86.5% Adequate Open 

Clarksburg 4,546 4,447 102.Zo/o Adequate Open 

Dam<1scus i, 121 2,245. 94.5% Adequate Open 

Albert Einstein 2,991 3,006 99.5% Adequate Open 

Gaithersburg 4,757 4,145 114.8% Adequate Open 

Walter Johnson 4,648 4,541 102.4% Adequate Open 

John F. Kennedy 3,160 3,199 98.8% Adequate Open 

Col. Zadok fvlagruder 2,612 2,868 91.1% Adequate 'Open 

Richard Montqomery 2,799 2,873 97.4% Adequate· Open 

Northwest 3,998 3,745 106.8% Adequate Op€n 

Northwood 3,648 3,174 114.9% Adequate Op€n 

Paint Branch 2,419 2,630 92.0';4' Adequate Open 

Poolesville 470 758 62.0% Adequate Open 

Qu(nce Orchard 3,083 2,884 106.9% Adequate Open 

Rockville 2,568 2,517 102.0% Adequate Open 

Seneca Valley i,468 2,411 102.4% Adequate Open 

Sherwood 2,014 2,41B 83.3% Adequate Open 

Springbrook 3,464 3,?.54 103.3% Adequate Open 

Watkin.s Mill 2,8ti6 2,833 101.2% Adequate Open 

Wheaton 2,936 3,392 86.6% Adequate Open 

Walt \l•lhitman 2,179 2,538 85.9% Adequate Open 

Thomas S. V•Jootton 2,551 3 . .536 72.1% Adequate Open 
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Middle School Cluster Test: Percent Utilization> 120'3/o Moratorium 
100%MCPS 

Pmgram Capadty Cluster 
Projected With Percent Utilization School 

Aligust2022 Amended in 2022-2023 Test Result 

Cluster Area Enrollment FY 2017-2022 CW School Yea.r Capacity is: Cluster Status 

Bethesda-Chevy Chase 1826 2015 90.6% -Adequate Open 

MontgomEcry Blalr 2705 3078 87.9'% Adequate Open 

James Hubert Bfake 1314 B49 97.4% Adequate Open 

Winston Churchill 1292 1689 76.5% Adequate Open 

Cfarksburg 2138 2203 97.1% Adequate Open 

Damascus 969 ·971 99.8% Adequate Open 

Afbert Einsteln 1309 1432 91.4% Adequate ·open 

Ga,]thersburq 2021 1911 105.8% Adequate Ooen 

Walter johnson 2326 2429 95.8% Adequate Open 

john F. Kennedy 1835 1698 108.1% Adequate Open 

CoL Zadok Magruder 12.83 1603 80.0% Adequate Open 

Richard Montgomery 1313 1449 90.6% Adequate Open 

Northwest 2092 2235 93.6% Adeqm1te Open 

Northwood l785 1808 98.7% Adequate Open 

Paint Branch 1303 1365 95.4% Adequate Open 

Poolesvrile 283 468. 60.5% Adequate Ooen 

Quince Orchard 1474 1630 90.4% Adequate Open 

Rockvill12 ·1113 936 118.9% Adequate Open 

Seneca Valley 1242 1397 88.9% Adequate Open 

Sherv,ood 1194 1450 82.3% Adequate Open 

Springbrook 1307 1260 103.7% Adequate Open 

Watkins Mill 1381 1326 104.1% Adequate Open 

Wheaton 1548 1466 105.6% Adequate Open 

Walt Whitman 1359 1502 90.5% Adequate Open 

Thomas S. Wootton 1418 1634 86.8% ·Adequate Open 
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Hiuh School Cluster Tert: Percent Utilization> 120% Moratorium 
100% MCPS 

Program Capacity Cluster 

Projected With Percent Utilization 

August2022 Amended tn2022-2023 

Cluster Area Enrollment FY2017-2022 GP School Year 

Bethesda-Chevy Chase 2471 2408 102,6% 

Montgomeiy Blalr 3606 2921 123.5% 

James Hubert Blake 183.4 1734 105.8%. 

Winston Churchlli 2036 1986 102.5% 

Clarksburg 2700 2025 133.3% 

Damascus 1396 1556 89.7% 

Albert Einstein 2244 1621 138.4% 

Gaithersburg 2736 2393 114.3% 

Walter Johnson 3024 2321 130.3% 

John F. Kennedy 2142 1833 116.9% 

Col. Zadok Magruder 1872 1941 96.4% 

Richard Montoomery 2638 2.237 117.9% 

Northwest 2679 2241 119.5% 

Northwood 2152 1508 142.7% 

.Paint Branch 2210 2012 109.8% 

Poolesville 1226 1170 104.8% 

Quince .Orchard 2168 lB62 116.4% 

Rockville 1701 1584 107.4% 

SenecaVa!!ey 1444 2423 59.6% 

Sherwood 1959 2170 90.3% 

Springbrqok 2004 2148 93.3% 

Watkins Mill 2Q24 1942 104~2% 

Wheaton 2011 2279 88.2%. 

Waft Whitman 2305 2397 96.2% 

Thomas S. Wootton 2240 2420 92.6% 

1 Mcintgomeiy Blair High School placeholder project for a 6-da.moom addition. . 
2 CW solution to reassign students from O.,rksburg High School to Seneca Valley High School. 
3 Albert Einstein High School placeholder project for a 14-dassroom addition. 
4 Walter Johnson High Schoo!µlacehotder project for a 10-classroom addition. 
5 Northwood High School placeholder project for a 16-dassroom addition. 
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School 
Test Result 
Caoodtyls: Cluster Status 
Adequate .Open 

Inadequate Open Conditronally1 

Adequate Open 
Adequate Open 

Inadequate Open Condit1onally2 

Adequate Opell 
Inadequate Open Conditionally} 
Adequate . Open .. 
Inadequate Open Conclitiorially' 

Adequate . Open 

Adequate Open 
Adeouate Open 
Adeqm,te Open 

lnadequate Open Conditionally!· 

Adequate Open 
Adequate Open 
Adequate Open 
Adequate Open 
Adequate Open 
Adequate Open 

Adequate Open 
Adequate Open 
Adequate Open 
Adequate Open 
Adequate Open 



MCPS Enrollment by School Level 

180,000 

---
160:,000 -- ,_ 

~ -
-

140,000 - - f-- I- I- I-- I-- I-- - - f-- I- - I-- -
120,000 - - I-

~·- 100,000 I--
,_ - I- I- -.. 

,§ 
D c 
"" 80,000 I- -

.60,000 >---- ~--··· 

40,000 - - f--. I- I-- I- f-- f--
,_ -

20,000 ~ - - I-- - - ,_ 
I-- I-- I-- I- I- - I--

,_ - t-

-~- -,-.. -.-· ·-;- -.- --,--- ·-;- -T-- --- -.- --,- '--;-- "--t~ -, ... 
FYo7 FY08. FY09 FYlO FYll FY12 FY13 FY14 FYlS fY16 FY17 FY18 FY19 mo FY21 FY22 FY23 FY24 
Act. Act. Act. Act Act. Act. Act, Act ·.Act. Act. Act Proj. Proj, Proj. Proj. l'rnJ. Proj. Prof. 

• Grades K-S Enrollment Ill Grades 6--8 Enrollment D Grades 9-12 EnroUment 9 0th-er Enrollment* 
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Category 

Subcategory 

Planning Area 

- --- - ---- -- ----- - - --

.• · ... -.~~-c~=· -- 1SXE¢UltfYE1RECOMMENl>ATIONff-

Crown HS {New) 
(P651909) 

Montgomery County Public Schools 

Individual Schools 

Gaithersburg and Vicinity 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

11/26/17 

Public Schools 

:;~;-:Total' -·-s'JC .· '.f·y-·2·3·:.-FY'2'·4'Beyond: 
: G Years. i=Y 19 ~F','.20 FY21 :. i=Y,22 ··• _ ! _.. GYear~ 

Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

6,306 

19,016 

110,980 

TOTAL EXPENDITURES 136,302 

G.O. Bonds 136,302 

TOTAL FUNDING SOURCES 136,302 

Prior Year Approved 

Agency Request 

Recommended 

CHANGE 

136,302 

136,302 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

I Recommendation 

·-~---~-~-- - __ .-_ .... - -- ---- __ -;-_--;:,~--:...- -- -_..c.·- - __ .< ___ -:: -:- __ ------_ - ---~----

6,306 2,522 1,891 1,261 632 

19,016 

110,980 

- 2,001 5,695 7,585 3,735 

3,983 34,028 57,509 15,460 

- 136,302 2,522 3,892 10,939 42,245 61,244 15,460 

FUNDING SCHEDULE ($000s) 

136,302 2,522 3,892 10,939 42,245 61,244 15,460 

- 136,302 2,522 3,892 10,939 42,245 61,244 15,460 

COMPARISON ($000s) 

- 136,302 2,522 3,892 10,939 42,245 61,244 15,460 

- 136,302 2,522 3,892 10,939 42,245 61,244 15,460 

6,306 

6,306 

TOTAL % 

136,302 

6-YEAR % 

136,302 

APPROP. % 

6,306 

136,302 136,302 6,306 

Approve with Technical Modifications. Technical appropriation correction requested by MCPS adds a second year 

appropriation of$108,000. 
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Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Gaithersburg and Vicinity 

--~ ~ ---- ---~-- - --------- ------

Date Last Modified 

Administering Agency 

Status 

11/26/17 

Public Schools 

EXPENDITURE SCHEDULE ($000s) 

•gjt .~·1~E~}~Ji~~t~tit~Jr:----~11i~1=~it~i~ii@~~s:li!!a~1i~itiiiii~i 
-----·-~.-

F:~if=~=if2J )J\St~x 24 :~/~;:r: 
Planning, Design and Supervision 6,306 6,306 2,522 1,891 1,261 632 

Site Improvements and Utilities 

Construction 

19,016 

110,980 

TOTAL EXPENDITURES 136,302 

G.O. Bonds 136,302 

TOTAL FUNDING SOURCES 136,302 

19,016 

110,980 

- 2,001 5,695 7,585 3,735 

3,983 34,028 57,509 15,460 

- 136,302 2,522 3,892 10,939 42,245 61,244 15,460 

FUNDING SCHEDULE ($000s) 

- 136,302 2,522 3,892 10,939 42,245 61,244 15,460 

- 136,302 2,522 3,892 10,939 42,245 61,244 15,460 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

I Project Description 

6,306 Year First Appropriation 

Last FY's Cost Estimate 

High schools in the mid-county region will continue to be over capacity through the six-year planning period Therefore, the 
Board of Education's requested FY 2019-2024 CIP includes funding for a new high school in the mid-county region located on the 
Crown site in the City of Gaithersburg. An FY 2019 appropriation is requested to begin planning this new high school. Once the 
planning is complete, a recommendation will be included in the next full CIP regarcling the phasing and completion date for the 
opening of this new high school. 

I Coordination 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, 
Department of Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Permits 

Montgomery County Public Schools 



I ];XECUTIVE•REC-OMMENDA-T_ION•_·--

Major Capital Projects 
(P651913) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

12/21/17 

Public Schools 

Planning Stage 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements~cc\ _ ~" ____ -;_· 

Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

10,197 

25,153 

84,619 

TOTAL EXPENDITURES 119,969 

G.O. Bonds 119,969 

TOTAL FUNDING SOURCES 119,969 

10,197 

25,153 

84,619 

- 119,969 

- 4,197 1,200 1,800 1,500 1,500 

5,663 7,500 5,690 6,300 

5,800 10,199 12,873 55,747 

- 4,197 12,663 19,499 20,063 63,547 

FUNDING SCHEDULE ($000s) 

119,969 

- 119,969 

- 4,197 12,663 19,499 20,063 63,547 

- 4,197 12,663 19,499 20,063 63,547 

COMPARISON ($000s) 

Beyond 
'sYears 

- - ----- ------- ---- ------ - - - -- -- -

i~~-:~~~-°~~~~~~~~ii~TufuJ~fi~Vff~v~!~!!c~3s~Je~~~~~~~:~i}-c-~~~;1~l~~~;2~f~6~;;fif~l~12 
Prior Year Approved 

Agency Request 

Recommended 

CHANGE 

119,969 

119,969 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

I Recommendation 

- 119,969 

- 119,969 

- 4,197 12,663 19,499 20,063 63,547 

- 4,197 12,663 19,499 20,063 63,547 

TOTAL % 6-YEAR % APPROP. % 

119,969 119,969 

119,969 119,969 

Approve with Technical Modifications. Technical appropriation correction requested by MCPS changes second year 

appropriation to $6.3 million. 

Montgomery County Public Schools 



Major Capital Projects 
(P651913) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

12/21/17 

Public Schools 

Planning Stage 

EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

10,197 

25,153 

84,619 

TOTAL EXPENDITURES 119,969 

G.O. Bonds 119,969 

TOTAL FUNDING SOURCES 119,969 

10,197 

25,153 

84,619 

- 11g,959 

- 4, 197 1,200 1,800 1,500 1,500 

5,663 7,500 5,690 6,300 

5,800 10,199 12,873 55,747 

- 4,197 12,663 19,499 20,063 63,547 

FUNDING SCHEDULE ($000s) 

119,969 

- 119,969 

FY 24 Beyond 
· .. •· 6 Years_. 

- 4,197 12,663 19,499 20,063 63,547 

- 4,197 12,663 19,499 20,063 63,547 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

I Project Description 

Year First Appropriation 

Last FY's Cost Estimate 

A major effort as part of the CIP process has been to review the revitalization/expansion program to develop a multi-variable 
approach to determine the relative priority oflarge-scale renovations, possibly including programmatic and capacity 
considerations. As an evaluation of the previous process is reviewed and factors that could be used in a new process are 
considered, it is evident that the need for flexibility with respect to these major capital projects is imperative, as is the need to 

include instructional program priorities and the impact of overutilization. This new approach will eliminate the static and lengthy 
project queue that has been in place for many years. 

In order to consider this new approach, the Board of Education must conduct a formal review process with respect to the two 
primary policies that guide the long-range educational facility planning framework. This review will allow for community 
engagement through formal public comments on the two policies. Therefore, at this point, the Board of Education, as part of the 
FY 2019-2024 CIP, has included funds in this project intended to create fiscal capacity in the CIP for these major capital projects 
and it is anticipated that future projects will be programmed using the expenditures shown in this project through the revised 
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analysis and capital planning processes, once the Board of Education has completed its policy work 

I Disclosures 

Expenditures will continue indefinitely. 

I Coordination 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, 

Department of Transportation, Inspections, Sediment Contro~ Stormwater Management, WSSC Permits 
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Category 

Subcategory 

Planning Area 

----·-- " __ :_-_ -- ----=----- --- - - - - ----

.·.·~/flEXECUTIVf:r=RECOMMENDAT-ION t-
- -- ---

Northwood HS Addition/Facility Upgrades 
(P651907) 

Montgomery County Public Schools 

Individual Schools 

Silver Spring and Vicinity 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

11/26/17 

Public Schools 

Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

9,873 

15,132 

98,351 

9,873 3,949 2,962 1,975 987 

15,132 

98,351 

- 3,902 4,985 6,245 

- 1,926 1,640 4,982 48,254 41,549 

TOTAL EXPENDITURES 123,356 - 123,356 3,949 8,790 8,600 12,214 48,254 41,549 

FUNDING SCHEDULE ($000s) 

{~~~~~~¥~X~~~~~~~I~~,=~~!~[~f~~lcI}If~!i!:(~s~R8Jli~I~\~_i~~IB'~£ill?!~~!-!£~j-;~¥ltt{~~~ 
G.O. Bonds 123,258 (98) 123,356 3,949 8,790 8,600 12,214 48,254 41,549 

School Facilities Payment 98 98 

TOTAL FUNDING SOURCES 123,356 - 123,356 3,949 8,790 8,600 12,214 48,254 41,549 

COMPARISON ($000s} 

~~~ii'i:?~~~~~~cT~t11!~~Jirg:FcXc1}'.l=5:t~~;1a~~t~~~J~~y:i~'t?!JTE~1f~JY~[~~i?J;8t1::;==~:~~ 
Prior Year Approved 

Agency Request 

Recommended 

CHANGE 

123,356 

123,356 

Agency Request vs Prior Year Approved 

Recommended vs Prior Year Approved 

Recommended vs Agency Request 

I Recommendation 

- 123,356 3,949 8,790 8,600 12,214 48,254 41,549 

- 123,356 3,949 8,790 8,600 12,214 48,254 41,549 

TOTAL % 

123,356 

123,356 

6-YEAR %. 

123,356 

123,356 

APPROP. 

9,873 

12,739 

2,866 

Approve with Technical Modifications. Technical appropriation correction requested by MCPS. 
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9,873 

12,739 

% 

29.0% 



Northwood HS Addition/Facility Upgrades 
{P651907) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Silver Spring and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/26/17 

Public Schools 

EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 

Site Improvements and Utilities 

Construction 

9,873 

15,132 

98,351 

TOTAL EXPENDITURES 123,356 

G.O. Bonds 

School Facilities Payment 

123,258 

98 

TOTAL FUNDING SOURCES 123,356 

9,873 3,949 2,962 1,975 987 

15,132 

98,351 

- 3,902 4,985 6,245 

- 1,926 1,640 4,982 48,254 41,549 

- 123,356 3,949 8,790 8,600 12,214 48,254 41,549 

FUNDING SCHEDULE ($000s) 

(98) 123,356 3,949 8,790 8,600 12,214 48,254 41,549 

98 

- 123,356 3,949 8,790 8,600 12,214 48,254 41,549 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

9,873 · Year First Appropriation 

Last FY's Cost Estimate 

In order to address the overutilization at the high school level in the Downcounty Consortium and at Walter Johnson High School, 

the Board of Education's requested FY 2019-2024 CIP includes three capital projects to address the overutilization in these areas. 

The requested CIP includes an expansion ofNorthwood High School, the reopening of Charles W. Woodward High School, and an 

addition at John F. Kennedy High School The expansion ofNorthwood High school would increase the capacity to a 2,700 

student capacity. The expansion of approximately 1,200 seats will require not only additional classrooms, but also reconfiguration 

of existing spaces and upgrades to building systems to accommodate the new student population. Therefore, an FY 2019 

appropriation is requested to begin planning for this expansion and facility upgrade. Once the planning is complete, a 

recommendation will be included in the next full CIP regarding the phasing and completion date for this project 

I Coordination 

Montgomery County Public Schools 



Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, 

Department of Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Permits 
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Category 

Subcategory 

Planning Area 

Other 

MCPS Affordability Reconciliation 
(P056516) 

Montgomery County Public Schools 

Miscellaneous Projects 

Countywide 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

01/04/18 

Public Schools 

Ongoing 

(82,162) - (3,019) (79,143) {52,865) (49,999) (63,010) {26,562) 40,664 72,629 

TOTAL EXPENDITURES (82,162) - (3,019) (79,143) (52,865) (49,999) (63,010) (26,562) 40,664 72,629 

G.O. Bonds 

Current Revenue: General 

(79,143) 

(3,019) 

TOTAL FUNDING SOURCES (82,162) 

FUNDING SCHEDULE ($000s) 

- (79,143) (52,865) (49,999) (63,010) (26,562) 40,664 72,629 

- (3,019) 

- (3,019) (79,143) (52,865) (49,999) (63,010) (26,562) 40,664 72,629 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

(57,875) Year First Appropriation 

Last FY's Cost Estimate 

FY15 

I Project Description 

This project reconciles the Board of Education's request with the County Executive's recommendation based on affordability 

considerations. The FY19-24 ClP was developed under constrained resources. For example, general obligation bond and PAY GO 

funding were reduced by $198 million over the six-year period to ensure greater operating budget :flexibility. In addition, two key 

MCPS CIP funding sources, schools impact taxes and redecoration taxes, are estimated to be $41.3 million below prior estimates 

for FYl 9 through FY22. Although the Executive's recommended budget is $7.5 million higher than the previously approved ClP, 

reductions in the MCPS request are needed for fiscal reasons. 

I Fiscal Note 

FY18 reductions are related to a proposed FY18 savings plan. 
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Category 

Subcategory 

Planning Area 

MCPS Funding Reconciliation 
(P076510) 

Montgomery County Public Schools 

Miscellaneous Projects 

Countywide 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

01/04/18 

Public Schools 

Ongoing 

•tit~1~~!~i!~~~;i,~!t!r':~rf~J.fE!l!!!~Yf1!f}!J~.!.·.- i~~if~?o';·Jr},t~ 12 ifiliffll~li~r1· 
TOTAL EXPENDITURES 

FUNDING SCHEDULE ($000s) 

i~un~!;,9§t~ctli:::f~B'.=_ ~=-cc~ ?=1J}1f/;_~~i1 ·~:tf '.~)j~J--~_19 fY20 -:._FY.21·&::i=v22 cFY-23 ~ FY-24 
It~;~:=. 

----· -::-.-- -- -- ---- - -_- _.::;;- __ --- - .. _- --· '_- __ - ·-- --.---_· -_-_- ._::-__ ----- -_- . --- - -- --~- -- - - -- ·· _____ - - ------ _--.-.:;_ --· -----'~----::_._- --- - ---- --- ---_·- ...,_ ____ - -- --· -·-- --- - ----

G.O. Bonds 

Current Revenue: General 

Recordation Tax 

Schools Impact Tax 

TOTAL FUNDING SOURCES 

(604,669) (23,157) (60,967) (520,545) (60,095) (51,293) (86,033) (95,877) (110,157) (117,090) 

(40,303) (3,802) (5,348) (31,153) (7,863) (7,289) (8,167) (7,834) 

419,071 26,784 51,458 340,829 44,402 34,850 57,666 63,132 67,481 73,298 

225,901 175 14,857 210,869 23,556 23,732 36,534 40,579 42,676 43,792 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

. Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

~~----------

Year First Appropriation 

Last FY's Cost Estimate 

This project has been updated to reflect current estimates for Current Revenue: General, Recordation Tax, and School Impact Tax 

with offsetting GO Bond :funding adjustments. 
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State Aid Reconciliation 
(P896536) 

Montgomery County Public Schools Date Last Modified 01 /04/18 
Category 

Subcategory 

Planning Area 

Miscellaneous Projects Administering Agency Public Schools 

Countywide Status Ongoing 

EXPENDITURE SCHEDULE ($000s) 

~cj{eT{m~H;tl!";J/~!jl!~:i1~1:~t~R2n~~:i,~}JJJ-J;~:ti~~~iT~fF9-~fi~m~;1~]f:i,~e¥r~iio 
TOTAL EXPENDITURES 

G.0. Bonds 

State Aid 

TOTAL FUNDING SOURCES 

FUNDING SCHEDULE ($000s) 

(414,029) (58,829) - (355,200) (59,200) (59,200) (59,200) (59,200) (59,200) (59,200) 

414,029 58,829 - 355,200 59,200 59,200 59,200 59,200 59,200 59,200 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

Year First Appropriation 

Last FY's Cost Estimate 

This project shows assumed State Aid for FY 2019 and beyond When actual state aid is known for specific projects, the amount 

of such aid is shown in those projects and then this PDF is zeroed out for the budget year. 

I Disclosures 

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic 

Growth, Resource Protection and Planning Act 

Montgomery County Public Schools 



DRAFT 
Subdivision Staging Policy FY 2019 School Test: Cluster Uti I izat ion in 2023-2024 

Reflects Superintendent's recommended FY 2019 Capital Budget and FY 2019-2024 Capital .Improvements Program (CIP) 

Bethesda-Chevy Chase 3,690 Adequate Open 
Montgomery Blair 4.724 94.7% Adequate Open 
James Hubert Blake 2,927 106.6% Adequate Open 
Winston Churchill 2.396 84.1% Ad uate 0 n 

Clarksburg 1 4.573 3,646 125.4% Inadequate Open Conditionally 

Damascus 2.116 2, 154 98.2% Adequate Open 

Albert Einstein 2.953 3,037 97 .2% Adequate Open 
Gaithersbur 4.700 4,140 113.5% Ad uate 0 n 

Walter Johnson 4.586 4,541 101.0% Adequate Open 

John F. Kennedy 3,159 3. 164 99.8% Adequate Open 

Col. Zadok Magruder 2.570 2,646 97 .1 % Adequate Open 
Richard Mont ome 2,875 3,015 95.4% Ad uate 0 en 

Northwest 3,955 3.894 101.6% Adequate Open 

Northwood 3,406 3.038 112.1% Adequate Open 

Paint Branch 2.603 2,439 106.7% Adequate Open 

Poolesville 524 758 69.1 % Ad uate 0 n 

Quince Orchard 3.149 2.908 l0B.3% Adequate Open 
Rockville 2,700 2.517 107.3% Adequate Open 
Seneca Valley 2,1B9 2,396 91.4% Adequate Open 

Sherwood 2,111 2.487 84.9% Ad uate 0 en 
Springbrook 2,985 3,200 93.3% Adequate Open 
Watkins Mill 2,842 2,777 102.3% Adequate Open 
Wheaton 2.954 3,439 85.9% Ade uate 0 n 
Walt Whitman 2.410 2,539 94.9% Adequate Open 
Thomas S. Woonon 2,583 3,504 73.7% Adequate Open 

Capacity relief to be provided by the opening of Clarksburg Village ES #2 and 14 dassroom placeholder addition projects at Clarksburg and Cedar Grove Elementary Schools 

Subdivision Staging Policy FY 2019 School Test Draft: Cluster Utilizations in 2023-2024 
Reflects Superintendent's recommended FY 2019 Capital Budget and FY 2019-2024 Capital Improvements Program (CIP) 

Middle School Test: Percent Uti l ization> 120% = Moratorium 

Bethesda-Chevy Chase Adequate Open 
Montgomery Blair Adequate Open 
James Hubert Blake 1,547 96.0% Adequate Open 
Winston Churchi ll 1,794 75.7% Ad uate 0 n 
Clarksburg 2,164 100.2% Adequate Open 
Damascus 1,048 1,023 102.5% Adequate Open 
Albert Einstein 1,311 1.475 88.9% Adequate Open 
Gaithersbur 2,073 1,894 109.5% Ad uate 0 n 
Walter Johnson 2,333 2,429 96.0% Adequate Open 
John F. Kennedy 1,861 1,877 99.1% Adequate Open 
Col. Zadok Magruder 1,254 1,611 77.8% Adequate Open 
Richard Mont ome 1,298 1,462 88.8% Ad uate 0 n 
Northwest 2,1 43 2,300 93.2% Adequate Open 
Northwood 1,657 1,846 89.7% Adequate Open 
Paint Branch 1,213 1,2B2 94.6% Adequate Open 
Poolesville 255 468 54.5% Ad uate 0 n 
Quince Orchard 1,333 1,643 81.1% Adequate Open 
Rockville 989 936 105.7% Adequate Open 
Seneca Valley 1,161 1,336 86.9% Adequate Open 
Sherwood 1,167 1,45B 80.1% Ad uate 0 en 
Springbrook 1,192 1,168 102.0% Adequate Open 
Watkins Mill 1,313 1,330 98.7% Adequate Open 
Wheaton 1,526 1,593 95.8% Ad uate 0 n 
Walt Whitman 1,336 1,502 88.9% Adequate Open 
Thomas S. Woonon 1,315 1,521 86.5% Ad uate Open 



Subdivision Staging Policy FY 2019 School Test Draft: Cluster Utilizations in 2023-2024 
Reflects Superintendent's recommended FY 2019 Capital Budget and FY 201 .9-2024 Capital Improvements Program (CIP) 

High School Test: Percent Utilization >120% = Moratorium 

BetheSda-Chevy Chase 
Montgomery Blair1 3,616 
James Hubert Blake 1,862 
Winston Church ill 2.031 
Clarksburg' 2.896 2,034 
Damascus 1,324 1,556 
Albert Einstein3 2,260 1,612 
Gaithersbur 2,736 2,393 

Walter Johnson' 3,11B 2,330 
John F. Kennedy 2,17 1 2,221 
Col. Zadok Magruder 1,862 1,950 
Richard Mont ome 2,668 2,236 
Northwest 2,626 2,241 

Northwood' 2,142 1,517 
Paint Branch 2,189 2,020 
Poolesville 1,194 1,170 
Quince Orchard 2,140 1,837 
Rockville 1,742 1,566 
Seneca Valley 1,462 2,423 
Sherwood 2,054 2,18B 
Springbrook 1,994 2,121 
Watkins Mill 2,009 1,915 
Wheaton 2,138 2,279 
Walt Whitman 2,129 2,397 
Thomas S. Wootton 2,283 2,159 
16 classroom placeholder addition project reduces utilization to 118.4% 
2Capacity relief to be provided by the approved capital project at Seneca Valley HS 
314 classroom placeholder addition project reduces utilization to 117 .3% 
4
1 O classroom placeholder addi tion project reduces utilization to 122.4% 

516 classroom placeholder addition project reduces utilization to 114 .1 % 

123.8% 
106.8% 
102.3% 
142.4% Inadequate Open Conditionally 

B5 .1% Adequate Open 
140.2% Inadequate Open Conditionally 
114.3% Ad uate 0 n 

133.8% Inadequate Moratorium 
97.7% Adequate Open 
95.5% Adequate Open 

119.3% Ad uate 0 n 
117.2% Adequate Open 
141.2% Inadequate Open Conditional ly 
108.4% Adequate Open 
102.1% Ad uate 0 en 
116.5% Adequate Open 
111 .2% Adequate Open 

60.3% Adequate Open 
93.9% Ade uate 0 n 
94.0% Adequate Open 

104.9% Adequate Open 
93.8% Ad uate 0 en 
88.8% Adequate Open 

105.7% Adequate Open 



DRAFT 
Subdivision Staging Policy FY 2019 School Test: Elementary School Uti li zat ion in 2023-2024 

Reflects Superintendent's recommended FY 2019 Capital Budget and FY 2019-2024 Capital Improvements Program (CIP) 

thesda-Chevy Chase thesda 124.8% nadequate Moratorium 
Bethesda-Chevy Chase Chevy Chase 425 89.9% Adequate Open 
Bethesda-Chevy Chase North Chevy Chase 301 84.1% Adequate Open 
Bethesda-Che Chase Rock Creek Forest 728 102.7% Ad uate 0 n 
Bethesda-Chevy Chase Rosemary Hills 552 83.5% Adequate Open 
Bethesda-Chevy Chase Somerset 654 127.0% Inadequate Moratorium 
Bethesda-Che Chase Westbrook 331 61.6% Ad uate 0 en 
Montgomery Blair East Silver Spring 503 78.6% Adequate Open 
Montgomery Blair Montgomery Knolls 530 77.8% Adequate Open 
Montgomery Blair New Hampshire Estates 462 97.3% Adequate Open 
Mont ome Blair Oak View· 411 122.7% Ad uate 0 en 
Montgomery Blair Pine Crest 471 80.1% Adequate Open 
Montgomery Blair Piney Branch 664 91.5% Adequate Open 
Montgomery Blair Rolling Terrace 849 113.7% Adequate Open 
Mont ome Blair Takoma Park 661 105.1% Ad uate 0 n 
James Hubert Blake Burnt Mills 575 146.7% Inadequate Moratorium 
James Hubert Blake Cleverly 504 113.5% Adequate Open 
James Hubert Blake Fairland 605 93.4% Adequate Open 
James Hubert Blake Jackson Road 696 99.6% Ad uate 0 en 
James Hubert Blake William T. Page 433 112.8% Adequate Open 
James Hubert Blake Sherwood 432 79.0% Adequate Open 
James Hubert Blake Stone ate 523 140.6% lnade uate Moratorium 
Winston Churchill Bells Mi ll 597 95.4% Adequate Open 
Winston Churchill Beverly Farms 518 75.1% Adequate Open 
Winston Churchill Potomac 427 90.5% Adequate Open 
Winston Churchill Seven locks 385 90.6% Adequate Open 
Winston Churchill Wa ide 469 73.7% Ad uate 0 en 
Clarksburg Cedar Grove 1 622 418 148.8% Inadequate Open Conditionally 

Clarksburg Clarksburg2 589 312 188.8% Inadequate Open Conditionally 
Clarksburg Captain James Daly 616 518 118.9% Adequate Open 
Clark.sbur Fox Chapel 626 683 91.7% Ad uate 0 n 
Clarksburg William B. Gibbs . .R". 754 730 103.3% Adequate Open 
Clarksburg little Bennett 611 624 97.9% Adequate Open 

Clarksbur Wilson Wlms3 1,399 752 186.0% lnade uate 0 n Conditional! 
Damascus Cedar Grove 622 418 148.8% Adequate Open 
Damascus Clearspring 648 642 100.9% Adequate Open 
Damascus Damascus 382 351 108.8% Adequate Open 
Damascus Lois P. Rockwell 468 536 87.3% Adequate Open 
Damascus Woodfield 282 399 70.7% Ad uate 0 en 
Albert Einstein Highland 575 535 107.5% Adequate Open 
Albert Einstein Oakland Terrace 471 526 89.5% Adequate Open 
Albert Einstein Rock View 572 661 86.5% Adequate Open 
Albert Einstein Fl0<a M. Singer 708 680 104.1% Adequate Open 
Albert Einstein Woodlin 627 635 98.7% Ad uate 0 n 
Gaithersburg Gaithersburg 920 1,000 92.0% Adequate Open 
Gaithersburg Goshen 603 589 102.4% Adequate Open 
Gaithersburg Laytonsville 320 449 71.3% Adequate Open 
Gaithersbur Rosemont 866 585 148.0% lnade uate Moratorium 
Gaithersburg Strawberry Knol l 681 466 146.1% Inadequate Moratorium 
Gaithersburg Summit Hal l 659 438 150.5% Inadequate Moratorium 
Gaithersbur Washi ton Grove 651 613 106.2% Ade uate 0 en 
Walter Johnson Ashburton 943 770 122.5% Inadequate Moratorium 
Walter Johnson Farmland 839 714 117.5% Adequate Open 
Walter Johnson Garrett Park 883 776 113.8% Adequate Open 
Watter Johnson Kensington.Park'Nood 647 746 86.7% Adequate Open 
Walter Johnson luxmanor 569 758 75.1% Adequate Open 
Walter Johnson W n ate 705 777 90.7% Ad uate 0 n 
John F. Kennedy Bel Pre 567 640 88.6% Adequate Open 
John F. Kennedy Georgian Forest 638 649 98.3% Adequate Open 
John F. Kennedy Glenallan 787 762 103.3% Adequate Open 
John F. Kennedy Harmony Hills 730 709 103.0% Adequate Open 
John F. Kenned Strathmore 473 439 107.7% Ade uate 0 en 
Col. Zadok Magruder Candlewood 359 514 69.8% Adequate Open 
Col. Zadok Magruder Cashell 403 340 118.5% Adequate Open 
Col. Zadok Magruder Flower HIii 483 465 103.9% Adequate Open 
Col. Zadok Magruder Mill Creek Towne 336 321 104.7% Adequate Open 
Col. Zadok Magruder Judith A. Resnik 608 498 122.1% Inadequate Moratorium 
Col. Zadok Ma ruder uo h 381 508 75.0% Ad uate Open 
Richard Montgomery Beall 591 637 92.8% Adequate pen 
Richard Montgomery College Gardens 659 693 95.1% Adequate Open 
Richard Montgomery Ritchie Park 383 387 99.0% Adequate Open 
Richard Montgomery RM ES#5 719 740 97.2% Adequate Open 
Richard Mont om Twinbrook 523 558 93.7% Ad uate 0 n 
Northwest Clopper Mill 551 460 119.8% Adequate Open 
Northwest Darnestown 288 471 61.1% Adequate Open 
Northwest Diamond 717 670 107.0% Adequate Open 
Northwest Germantown 294 309 95.1% Ad uate Open 
Northwest Great Seneca Creek 572 561 102.0% Adequate Open 
Northwest Spark M. Matsunaga 730 653 111.8% Adequate Open 
Northwest Ronald McNair 803 770 104.3% Ad uate 0 n 
Northwood Arcola 643 659 97.6% Adequate Open 
Northwood Forest Knolls4 769 549 140.1% Inadequate Open Conditionally 
Northwood Glen Haven 521 581 89.7% Adequate Open 
Northwood Highland View 410 288 142.4% Inadequate Moratorium 
Northwood Kemp Mill 544 463 117.5% Adequate Open 
Northwood Sli o Creek 692 664 104.2% Ad uate 0 n 

@ 



Adequate pen 
Paint Branch Cleverly 504 444 113.5% Adequate Open 
Paint Branch Galway 734 764 96.1% Adequate Open 
Paint Branch Greencastle 725 614 118.1% Ad uate 0 n 
Poolesville Monocacy 151 219 68.9% Adequate Open 
Poolesville Poolesville 373 539 69.2% Ad uate 0 n 
Quince Orchard Brown Station 558 761 73.3% Adequate Open 
Quince Orchard Rachel Carson5 1,010 691 146.2% Inadequate Open Conditionally 
Quince Orchard Fields Road 482 457 105.5% Adequate Open 
Quince Orchard Jones Lane 437 441 99.1% Adequate Open 
Quince Orchard Thur ood Marshall 662 558 118.6% Ad uate 0 n 
Rockville Lucy V. Barn~ey 683 673 101.5% Adequate Open 
RockYille Flower Valley 461 416 110.8% Adequate Open 
Rockville Maryvale 653 694 94.1% Adequate Open 
Rockville Meadow Hall" 468 370 126.5% Adequate Open 
Rockville Rock Creek Valle 435 364 119.5% Ad uate 0 en 
Seneca Valley lake Seneca 515 395 130.4% Inadequate Moratorium 
Seneca Valley S. Christa McAuliffe 599 740 80.9% Adequate Open 
Seneca Valley Dr. Sa lly K. Ride 428 485 88.2% Adequate Open 
Seneca Valle Waters Landi 647 776 83.4% Ad uate 0 n 
Sherwood Belmont 319 425 75.1% Adequate Open 
Sherwood Brooke Grove 451 517 87.2% Adequate Open 
Sherwood Greenwcod 453 584 77.6% Adequate Open 
Sherwood Olney 590 584 101 .0% Adequate Open 
Sherwood Sherwood 432 547 79.0% Ad uate 0 en 

Cannon Road 395 521 75.8% Adequate Open 
Cresthaven 540 651 82.9% Adequate Open 
Dr. Charles R. Drew 513 474 108.2% Adequate Open 
Jackson Road 696 699 99.6% Adequate 0 n 
JoAnn Leleck at Broad Acres 819 715 114.5% Adequate Open 
Roscoe R. Nix 479 736 65.1% Adequate Open 
Westover 278 283 98.2% Ad uate 0 n 
South Lake 810 716 113.1% Adequate Open 
Stedwick. 596 670 89.0% Adequate Open 
Watkins Mill 681 641 106.2% Adequate Open 
Whetstone 755 750 100.7% Ad uate 0 en 
Brook.haven 445 475 93.7% Adequate Open 
Sargent Shriver 757 673 112.5% Adequate Open 

Wheaton Viers Mill 559 743 75.2% Adequete Open 
Wheaton Weller Road 654 772 84.7% Adequate Open 
Wheaton Wheaton Woods 502 741 67.7% Ad uate 0 en 
Walt Whitman Bannockburn 405 365 111.0% Adequate Open 
Walt Whitman Bradley Hills 610 663 92.0% Adequate Open 
Walt Whitman Burning Tree 429 379 113.2% Adequate Open 
Walt Whitman Carderock Springs 325 407 79.9% Adequate Open 
Walt Whitman Wood Acres 641 725 88.4% Ad uate 0 en 
Thomas S. Woonon Cold Spring 305 458 66.6% Adequate Open 
Thomas S. Wootton DuFief 285 740 38.5% Adequate Open 
Thomas S. Wootton Fallsmead 489 551 88.7% Adequate Open 
Thomas S. Wootton Lakewood 507 556 91 .2% Adequate Open 
Thomas S. Wootton Stone Mill 603 677 89.1% Adequate Open 
Thomas S. Wootton Travilah 394 522 75.5% Adequate Open 
• School meets util ization percentage but not seat deficit ttveshold for moratorium (seat deficit< 110 seats) 
114 classroom placeholder addition project reduces utilization at Clarksburg and Cedar Grove Elementary Schools 
214 classroom placeholder addition prqject reduces utilization at Clarksburg and Cedar Grove Elementary Schools 
3Capacity relief to be provided by the opening of Clarksburg Village ES #2 
4Capacity relief to be provided by approved capital pr(?jects at Montgomery Knolls and Pine Crest Elementary Schoots 
t.Capacity relief to be provided by approved capital prqject at DuFief Elementary School 



DRAFT 
Subdivision Stag ing Po licy FY 201 9 School Test: Midd le School Util izati on in 2023-2024 

Reflects Superintendent's recommended FY· 2019 Capital Budget and FY 2019-2024 Capital Improvements Program (CIP) 

Middle Schoo l Test : Percent Uti l ization >120% and 180 Seat Deficit= Moratorium 

Y 2019~2024 OP 
Bethesda-Chevy Chase 71 935 103. Open 
Bethesda-Che Chase 832 1.089 76.4% 0 en 
Montgome,y Blair 1.025 1.012 101.3% Adequate Open 
Montgome,y Blair 1,222 1.300 94.0% Adequate Open 
Mont om Blair 1,242 1,306 95.1% Ad uate 0 en 
Montgome,y Blair Banneker 710 812 87.4% Adequate Open 
Montgome,y Blair Briggs Chaney 956 918 104.1% Adequate Open 
Montgome,y Blair Farquhar 592 800 74.0% Adequate Open 
Montgome,y Blair Key 1.050 969 108.4% Adequate Open 
Mont om Blair White Oak 936 978 95.7% Ad uate 0 n 
James Hubert Blake Benjamin Banneker 710 812 87.4% Adequate Open 
James Hubert Blake Briggs Chaney 956 918 104,1% Adequate Open 
James Hubert Blake William H. Farquhar 592 800 74.0% Adequate Open 
James Hubert Blake Francis Scott Key 1.050 969 108.4% Adequate Open 
James Hubert Blake White Oak 936 978 95.7% Ad uate 0 n 
Winston Churchill Cabin John 996 1.092 91.2% Adequate Open 
Winston Churchi ll Hoover 760 1.139 66.7% Ad uate 0 en 
Clarksburg Neelsville 1,054 914 115.3% Adequate Open 
Clarl<sburg Rocky Hill 969 1.020 95.0% Adequate Open 
Clarksbur Wells 960 982 97.8% Ad uate 0 en 
Damascus Baker 760 728 104.4% Adequate Open 
Damascus Wells 960 982 97.8% Ad uate 0 en 
Albert Einstein Newport Mill 660 825 80.0% Adequate Open 
Albert Einstein Sli o 930 928 100.2% Ad uate 0 en 
Gaithersburg Forest Oak 1,136 949 119.7% Adequate Open 
Gaithersbur Gaithersbur 937 945 99.2% Ad uate 0 
Walter Johnson North Bethesda 1.188 1.229 96.7% Adequate Open 
Walter Johnson Ti lden 1.145 1,200 95.4% Ad uate 0 en 
John F. Kennedy Argyle 1.021 914 111 .7% Adequate Open 
John F. Kennedy Lee 973 1.205 80.7% Adequate Open 
John F. Kenned Parl<land 1.127 1,203 93.7% Ad uate 0 
Col. Zadok Magruder Redland 631 765 82.5% Adequate Open 
Col. Zadok Ma ruder Shad Grove 623 846 73.6% Ad uate 0 n 
Richard Mont om West 1.298 1.462 88.8% Ad uare 0 en 
Northwest Clemente 1.306 1.231 106.1% Adequate Open 
Northwest Kingsvlew 831 1.041 79.8% Adequate Open 
Northwest Lakelands Par1< 1.158 1.147 101.0% Ad uate 0 en 
Northwood Lee 973 1,205 80.7% Adequate Open 
Northwood Si lver Spring International 1.222 1.300 94.0% Adequate Open 
Northwood Sli 0 930 928 100.2% Ad uate 0 
Paint Branch Banneker 710 812 87.4% Adequate Open 
Paint Branch Sri Chane 956 918 104.1% Ad uate 0 
Poolesville Poole 255 468 54.5% Ad uate 
Quince Orchard lakelands Par1< 1,158 1,147 101.0% Adequate 
Quince Orchard Rid eview 638 955 66.8% Ad uate 
Rockvi lle Wood 989 936 105.7% 
Seneca Valley Clemente 1,306 1,231 106.1% 
Seneca Vall Ki 704 905 77.8% 
Sherwood Farquhar 592 800 74 .0% 
Sherwood Parks 812 978 83.0% 
Springbrook · Key 1.050 969 108.4% Adequate 
S lin brook White Oak 936 978 95.7% Ad uate 
Watkins Mill Montgome,y Village 786 873 90.0% Adequate 
Watkins Mill Neelsville 1.054 914 115.3% Ad uate 
Wheaton Lolederman 850 871 97.6% Adequate 
Wheaton Par1<land 1.127 1.203 93.7% Ad uate 
Walt Whitman e 1,336 1.502 88.9% Ad uate 
Thomas S. Wootton Cabin John 996 1.092 91.2% Adequate 
Thomas S. Wootton Frost 917 1.084 84.6% Adequate 

f1J 
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26 Montgomery County Public Schools -
27 Infrastructure Maintenance: Capital Improvements Program -
28 

Fire Safety Life Safety Equip 
Fire Alarm 

15 223 systems 15 $140,000 $2,100,000 $1,500,000 $2,000,000 Higher $8,000,000 5 
29 Svstems 
30 Fire Pumps 20 15 each 1 $50,000 $37,500 $50,000 $50,000 $100,000 5 

31 Kitchen hoods 30 141 each 5 $92,000 $460,000 $0 $0 5 

32 Fall Protection 30 223 schools 25 $35,000 $875,000 $550,000 $550,000 $4,941,504 4 

Suppression 
15 141 systems 9 $18,500 $166,500 $0 $0 $234,000 5 

33 svstems 
Life Safety 

Life Safety Total $335,500 $2,100,000 $2,600,000 Higher $13,275,504 
34 Total 

Exterior Doors/ 
Hollow metal 30 266,000 sf 8,933 $161 $1,438,213 $515,000 $200,000 3 

35 doors - ......--
PLAR: 

36 Door/Window Exterior Windows 30 1,225,000 sf 40,833 $107 $4,369,131 $450,000 $550,000 $82,449,292 3 

- '-

Interior 
Doors/Solid wood 20 1,275,000 sf 63,750 $59 $3,761,250 $100,000 $50,000 2 

37 doors 
Elec Service/ 

35 24,752,453 sf 707,213 $6 $4,243,278 $175,000 $25,000 4 
38 Distribution --- -

Emergency Light 
25 24,752,453 sf 990,098 $17 $16,831,666 $550,000 $600,000 Higher $178,848,791 5 

39 and Power - PLAR: Electrical -
Lighting and 20 24,752,453 sf 1,237,623 $17 $21,039,591 $125,000 $250,000 4 

40 Branch Wlrina -- Other Electrical 15 24,752,453 sf 1,650,164 $6 $9,900,984 $150,000 $700,000 4 
41 Systems 

Stage Lighting, 

PLAR: 
Security System, 

Electronics 
Electronics PA, Library 20 603 systems 30 $220,000 $6,600,000 $225,000 $650,000 Higher $10,346,311 5 

Gates, Sound 
42 Svstems 

PLAR: Bulding Elevators 20 197 each 10 $305,000 $3,050,000 $0 $0 Higher $23,446,000 4 
43 Elevators -44 Handicap Lifts 15 111 each 7 $35,000 $245,000 $0 $0 Higher $2,595,000 4 

~ 



A B C D E F G H I J I( L M N 
1 "C CIP - C: "3 >, 

fll - .... o= ro Ill iii 0. .c m Cl t, - 1/) II) ::, - ::, 0 > C: C: II) 2 t> "C Ql QI QI ~- c':' 
C: 0 CD - ...J :;:; 

'5' >, C: II) (}_ E C: fll 0 <t c e CD Cl 
Cl ... XI ...J I!! 0 0 a. .!!! ... fll "C Ql CD CD ::, C: :i: w 0 z m C: II) ,E CD Cl :i5 E 0. O" 'c ~ 19 Cl) - CD (J ... z - >- > 'i: .c u ~ ro Ql 0. 0:: C: m io ·a 0 a- C: :::> u .!l! CD - (J <( ::, al (J 

ii - ::, Q. > a. m 
ID 

,-. u. ·.:; fll CD - .... 
0 :i CD E I!! <( u 0. .... >- I!! •;: 

u U CD >- t> u 3: Ql <( 0:: u. u. ::, 
<( 0 ..0 -2 ::, 

J: u. 
45 Ceiling 20 24,752,453 sf 1,237,623 $9 $11,138,607 $350,000 $350,000 1 - -46 PLAR: Finishes Floor 20 24,752,453 sf 1,237,623 $8 $9,900,984 $675,000 $465,000 Higher $120,217,308 2 - -
47 Wall 10 53,631,732 sf 5,363,173 $4 $21,452,692 $750,000 $1,500,000 1 
48 PLAR: System 35 24,752,453 sf 707,213 $13 $9,193,769 $475,000 $200,000 $106,957,054 4 - -

Plumbing (Non Restroom) 
25 24,752,453 sf 990,098 $14 $13,861,372 $150,000 $130,000 Higher 4 49 fixtures 

50 PLAR: Lockers 20 67 schools 3 $350,000 $1,050,000 $400,000 $200,000 Higher $6,025,720 2 -
51 Equipment Playground 20 570 pieces 29 $40,650 $1,178,850 $450,000 $650,000 $8,254,893 2 

Pavement 
Parking 

20 23,013,198 sf 1,150,660 $12 $13,807,920 $1,100,000 $500,000 Higher $6,970,000 3 52 loUdrivewav - -
Curb/Gutter/ 

30 4,223,000 If 140,767 $12 $1,689,204 $250,000 $1,500,000 2 53 Sidewalks $725,000 -
Paved play area 

Tennis/ 
20 10,246,000 sf 512,300 $12 $6,147,600 $1,300,000 $300,000 $50,000 1 54 Basketball - -

55 Indoor Bleachers 30 64 each 2 $125,000 $250,000 $100,000 $0 $175,000 1 
- PLAR: Site -Outdoor 

Bleacher/ 30 26 each 1 $825,000 $825,000 $150,000 $150,000 Higher $2,000,000 3 
56 Grandstand - -
57 Fencing 30 1,548,460 If 51,615 $17 $877,455 $75,000 $250,000 $500,000 2 - -

Athletic fields 
Baseball, soccer, 

20 273 fields 14. $210,000 $2,940,000 $675,000 $1,205,000 $12,000,000 2 58 Football -
59 Stormwater Mgmt 45 160 schools 4 $30,000 $120,000 $560,000 $575,000 $100,000 2 

PLAR:QZAB QZAB funding $901,000 60 Fundina (State) 
PLAR: ASP ASP Funding $603,000 61 Fundina (State) 

62 PLAR: Total PLAR Subtotal $165,912,566 $9,750,000 $11,000,000 $561,660,369 

63 Chillers 25 274 each 11 $260,000 $2,860,000 $2,000,000 $3,000,000 Higher 5 -
Distribution 30 24,752,453 sf 825,082 $26 $21,452,132 $11,100,000 $20,300,000 Higher 5 

64 Systems - HVAC 
65 Boilers 25 446 each 18 $155,000 $2,790,000 $1,300,000 $3,100,000 Higher 5 -
66 Air Handling Units 20 970 each 49 $87,000 $4,263,000 $1,600,000 $3,600,000 Higher 5 

67 HVAC: Total HVAC Subtotal $31,365, 132 $16,000,000 $30,000,000 Higher $167,847,000 5 

Plumbing fixtures 
25 16,725 each 669 $850 $568,650 $750,000 $2,000,000 Higher $6,217,500 4 

68 Restroom (restrooms) 
-

rn1tion Specialized ' 

69 Finishes 
20 3,045 rest-rooms 152 $13,880 $2,109,760 $250,000 $500,000 Higher $7,220,800 2 

_70 Restroom: Total $2,678,410 $1,000,000 $2,500,000 $13,438,300 ._.__ 

• 
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Energy Mgt 
EMS 

Energy Mgt 
20 206 systems 10 $146,436 $1,464,360 $2,057,000 $2,057,000 $5,125,260 4 

71 System Svstem 
Roof 

Roof 
Roof 

20 16,587,588 sf 829,379 $20 $16,587,580 $8,000,000 $12,000,000 Higher $29,506,000 5 
72 Reolacement Reolacement 

73 Subtotal $218,008,048 $38,907,000 $60,157,000 $790,852,433 

74 - Modernization capital funding discounted for infrastructure renewal only $90,490,500 $91,345,500 

75 (Capital construction PDF costs discounted by 25% for facility changes for growth and program enhancements) 

76 Total $218,008,048 $129,397,500 $151,502,500 $790,852,433 

77 
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GENERAL OBLIGATION BOND ADJUSTMENT CHART 

FY19-24 Cl[lpital Improvements Program 

COUNTY.EXECUTIVE RECOMMENDED 

January 16; 2018 
($ millions} 6YEARS FY19 FY20 FY21 FY22 FY23 FY24 

BONDS PLANNED FOR ISSUE 1,860.000 330.000 320.000 310.000 300.000 300.000 .300.000 

Plus PAYGO Funded 186.000 33.000 32.000 31.000 30.000 so;ooo 30.000 

/\djus! for l~~e~mlion .. - . . . - . . 

Adjusffor Future Jnflailon •• (74.609) - . (7.911) (15.057) (22:288) (29.353) 

SUBTOTAL.FUNDS AVAILABLE FOR 

D'EBT ELIGIBLE P~OJECTS·(aftar adjustments) 1,971.391 363.000 352.000 333.089 314.943 307.712 300.647 

Le.ss Set.Aside: Futli!'e Projects 171'1;~8 10.526 25.944 20.230 27,092. 42.077 52.829 

9;06".4 

TOTAL FUNDS AVAILABLE FOR. PROGRAMMING '1,792.693 ,352.474 326,056 312.859 287.851 265.635 247.818 

MCPS (633.329) (127.681) (119.408) (106.759) (92:560) (101.916) (85.D05) 

.MONTGOMERY COLLEGE: (119.297) (17.149) (14.641) (21.889) (30.829) (10.133) (24.656) 

M-NCPPC PARKS (74.152) (1.2.548) (11.320) (11.2n) '(12.432) (1.3.415) (13.165) 

TRANSPORTATION {582.991) (108,576) (103.925) (96.291) (95.835} (89.513) (88.851) 

MCG-OTHER (446.518) (126.019) 000.857) {76.648) {56.195) {50,658) (36,141) 

Programming Adjustment- Unspent Prior Year,;~· 63.594 39.499 24.095 " - - -

. 
SUBTOTAL PROGRAMMED EXPENDITURES (1,792.693) (352:474) (326,056) (312.859) (287.851) (265.635) (247.818) 

AVAILABLE OR (GAP) . .• " - - . " 

NOTES: 

See .additional information on the GO Bond Pr99ramming 

Adjustment for Unspent Prior Ye~ DelaH Chait · 

County Executive's FY19,.24 Recommend~ CIP publication, 

Inflation·= 1.74% 2.35% 2.38% 2.35% 2.35% 2.35% 

NOTE: The set,asid'" has been ·intentionally increased \o. provide capacilyJor the S<>U!li County,Recreation and Aqu_alic Center project. 

@) 
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MONTGOMERY COUNTY BOA·RD OF EDUCATION 
850 Hungerford Drive • Room 123 • Rockville, Maryland 20850 

The Honorable Isiah Leggett 
Montgomery County Executive 
Executive Office Building 
101 Monroe Street 
Rockville, Maryland 20850 

The Honorable Roger Berliner, President 

December 1, 2017 

and Members of the Montgomery County Council 
Stella B. Werner Council Office Building 
100 Maryland A venue 
Rockville, Maryland 20850 

Dear Mr. Leggett, Mr. Berliner, and Members of the M~ntgomery County Council: 

Malcolm Baldrige 
onal Quality Award 

Award Recipient 

At its November 27, 2017, meeting, the Board of Education approved the Requested FY 2019 Capital 

Budget and the FY 2019-2024 Capital Improvements Program (CIP) for Montgomery County Public 

Schools (MCPS). Enclosed is a copy of the Board of Education resolution requesting a Fiscal Year 

(FY) 2019 Capital Budget appropriation of $385,685,000 and a FY 2019:....2024 CIP totali~g $1.830 

billion. The Board of Education is requesting $118,201,000 from the state as its share of the FY2019 

Capital Budget. Fiscal Year 2019 is the first year of the biennial CIP review process. In accordance 

with the Montgomery County charter, all CIP projects are considered in odd-numbered fiscal years; 

therefore, this requested CIP will receive a full review by the county executive and the County Council. 

The Board of Education is committed to working with Montgomery County elected officials to address 

the many facility needs of our school system. However, we also must provide our students with the 

best possible learning environment. The Board of Education believe, as representatives of our staff, 

students, and parent community, that it is our responsibility to request a CIP that reflects the essential 

funding to meet our needs but is also mindful of the fiscal limitations of Montgomery County. 

This requested CIP accomplishes both of these goals. · 

Enrollment 

For the 2017-2018 school year, official September 30, 2017, total student enrollment is 161,546 

(pre-K-12), a one-year increase of 2,536 students. Since the 2007-2008 school year, enrollment has 

increased by 23,801 students. The following chart displays the official September 30, 2017, student 

enrollment for this year and the previous five years of student enrollment. 

FY2013 FY2014 FY2015 FY 2016 FY2017 FY2018 

148,779 151,289 153,852 156,447 159,010 161,546 

MCPS has been engaged in several efforts to reposition the CIP and facility planning processes within 

the context of the changing enrollment, land use, and population dynamics that have become ~e 

"new nonnal" in Montgomery County. A primary focus of this work is to ensure that the CIP is both 

a robust plan for the immediate future and sufficiently flexible to respond appropriately when 

Phone 301-279-3617 + Fax 301-279-3860•boe@mcpsmd.org+www.montgomeryschoolsmd.org 
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conditions change. A key element of our facility planning processes is our enrollment forecasting. 

Our challenge increasingly has been to tailor the countywide projection model to the variances that 

exist among the regions and neighborhoods within Montgomery County. MCPS is eager to work with 

our agency partners and contracted external consultants to develop a refined approach that may 

increase the ability to understand the impact of various enrollment factors closer to the school level. 

A result of this work may be that updated enrollment projections are issued later this year as part of 

the spring amendments and at regular intervals as part-of ongoing planning. It is not anticipated that 

updating enrollment projections will significantly affect the Bo_ard of Education's requested CIP 

project schedule; however, an iterative process to understand our enrollment dynamics for the several 

years ahead offers an opportunity to closely monitor changing conditions and adjust our out-year 

project planning where appropriate. 

Requested CIP 

As indicated in the Superintendent's Recommended FY 2019 Capital Budget and the FY 2019-2024 

Capital Improvements Program, we are confronted by the need to be both fiscally prudent within the 

affordability guidelines that the County Council has established and attentive to the significant facility ', 

capacity and infrastructure needs that MCPS is experiencing. Therefore, the Board of Education's 

Requested FY 2019 Capital Budget and the FY 2019-2024 Capital Improvements Program totals 

$1.830 billion, an increase of $86 million mote than the approved CIP. 

As the enrollment continues to increase across the system, the focus of the growth has sh_i.fted from the 

elementary school level to the secondary level, particularly at our high schools. While many of our 

capital projects during the past decade included additions and new schools for the elementary level, 

we now must be proactive to address the overutilization at many of our secondary schools. With that 

in mind; the Board of Education's Requested FY 2019-2024 CIP includes a number of capacity 

projects to address the overutilization at the secondary level. 

First, in order to address the overutilization in the Downcounty Consortium and the Walter Johnson 

Cluster, the Board of Education approved an expansion of Northwood High School to a 2, 700-student 

capacity. This expansion of approximately 1,200 seats will require not only additional classrooms, 

but also a comprehensive upgrade of the building including the reconfiguration of existing spaces and 

upgrades to building systems to accommodate the new student population. 

Also, to address the capacity needs of the Downcounty Consortium and the Walter Johnson Cluster, 

the Board of Education approved the reopening of the former Charles W. Woodward High School. 

This facility is significantly smaller than the proposed 2,700 student capacity and, therefore, the Board 

approved the first phase of the project to begin to expand the facility, as soon as feasible, to provide 

some of the needed capacity and for flexibility during construction. 

As both the Northwood High School addition/facility upgrade project and the reopening of the former 

Charles W. Woodward High School are significant capital projects, the superintendent of schools 
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recommended, and the Board of Education approved, to begin planning in FY 2019 and once planning 

is complete, recommendations will be included in the next full CIP regarding the phasing and 

completion dates for both high school projects. Finally, to ensure sufficient high .school capacity in 

this area, the Board of Education approved an addition at John F. Kennedy High School. Together with 

the Northwood and Charles W. Woodward high school projects, we will be able to meet the student 

enrollment needs in this growing area. 

High school overutilization extends through the mid-county region as well. Therefore, the Board of 

Education approved a new high school on the Crown Fann site located in the City of Gaithersburg. As· 

space deficits at multiple mid-county high schoo],s continue to increase, it is important that planning 

begin for this new facility in FY 2019. Once planning is complete, a recommendation will be included 

in the next full CIP regarding the phasing and completion date for the opening of this new high school. 

At the middle school level, the requested CIP includes four approved and two new addition projects. 

Col. E. Brooke Lee Middle School is one of the four previously approved addition projects and was 

also programmed for a future revitalization/expansion project This capacity project will require 

reconfiguration of existing spaces and building systems to accommodate the larger numbers of 

students; therefore, the superintendent of schools recommended and the Board of Education approved 

an expansion of the scope of the addition project to include these infrastructure and system upgrades 

while construction is on-site to make better use of fiscal resources and to facilitate the construction 

experience for the school community.· 

The Board of Education approved addition projects at Parkland and Silver Spring International middle 

schools. Both schools are overutilized, and Silver Spring International Middle School has additional 

challenges that will be addressed as part of this project The gymnasiums and locker rooms are located 

in a separate building, down a steep hill, which impacts the accessibility and administration of the 

physical education program. Also, the construction of the Purple Line will significantly impact 

the school site and outdoor programmatic spaces at Silver Spring International Middle School. 

While the focus of this CIP is at the secondary level, the request does include 11 approved and 4 new 

addition projects for elementary schools. The four new addition projects are at Cresthaven, DuFief, 

Ronald McNair, and Roscoe R. Nix elementary schools. The addition projects for Cresthaven and 

Roscoe R. Nix elementary schools will address the overutilization at J oAnn Leleck Elementary School 

at Broad Acres. This school's enrollment is projected to exceed 800 students, and it currently has 10 

relocatable classrooms. Due to the topography of the site, it will be a challenge to place additional 

relocatable classrooms there, if they become necessary. 

Similarly, the addition at DuFief Elementary School is to relieve overutiliz.ation at Rachel Carson · 

Elementary School. The expansion of DuFief Elementary School to accommodate the students from 

Rachel Carson Elementary School not only will require additional classrooms, but also reconfiguration 

of existing spaces and upgrades to building systems to accommodate the new student population. 

Three new elementary schools, two in the Clarksburg Cluster and one in the Richard Montgomery 

Cluster, complete the approved capacity projects at the elementary school level. 
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The capacity projects included in the Board of Education's Requested FY 2019 Capital Budget and the 

FY 2019-2024 Capital Improvements Program address the most critical space shortages and at sites 

that present challenges when facing increased capacity. However, we know there are other 

communities that are confronted with enrollment and capacity challenges. We will continue to closely 

monitor student enrollment and work to manage capacity pressures identified at specific schools. 

If space deficits continue and trends change in any given area, we will consider a capital project in a 

future CIP if it is determined to be the best long-term solution. 

With respect to countywide projects,"the Board of Education's Requested FY 2019 Capital Budget and 

the FY 2019-2024 Capital Improvements Program will address systemwide needs by increasing 

systemic projects, such as Roof Replacement and Planned Life-cycle Asset Replacement. The Board 

of Education approved a substantial increase to one countywide project-Heating, Ventilation, and Air 

Conditioning (HV AC) Replacement-to address the backlog of upgrades and/or replacements of 

HV AC systems that are beyond their expected service life. It is vital that MCPS has the necessary 

:funding to address our aging infrastructure. 

MCPS staff continues to review our revitalization/expansion program to develop a multi-variable 

approach to determine the relative priority oflarge-scale renovations, possibly including programmatic 

and capacity considerations. The Board of Education received two presentations on the progress of this 

review and a proposal for a revised method to assess facilities and prioritize major capital projects. 

As MCPS staff have worked through the evaluation of the previous process and factors that could be 

used in a new process, it is clear that the need for flexibility with respect to these major capital projects 

is imperative, as is the need to include instructional program priorities and the impact of overutilization. 

It is intended that this new approach will eliminate the static and lengthy project queue that has been 

in place for many years. 

Therefore, the superintendent of schools recommended that the Board of Education conduct a formal 

review process with respect to the two primary policies that guide the long-range educational facility 

planning :framework: Policy FM Long-Range Educational Facilities Planning~ and Policy FKB, 

Sustaining and Modernizing Montgomery County Public Schools (MCPS) Facilities. This review will 

allow for community engagement through formal public comments on the two policies. Once the Board 

of Education completes its process, the superintendent of schools will review MCPS Regulation 

FAA-RA, Long-Range Educational Facilities Planning, and any other regulations that are affected. 

Currently, there are five projects-three elementary schools, one middle school, and one high school­

that are included in the revitalization/expansion project as part of the approved CIP. 

The superintendent of schools recommended and the Board of Education approved the continued 

:funding for these projects: Luxmanor Elementary School, Maryvale Elementary SchooVCarl Sandburg 

Learning Center, Potomac Elementary School, Tilden Middle School/Rock Terrace School, and 

Seneca Valley High School. The Board of Education also approved the superintendent of schools' 

recommendation to include a new project, ''Major Capital Projects," which at this time is intended to 
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create fiscal room in the CIP in anticipation of programming future projects that will be determined 

through the revised analysis and capital planning processes op.ce the Board of Education completes its 

policy work. 

State Aid 

Funding for the CIP continues to be complex. Local :funding sources such as County Gen~ral 

Obligation bonds, current revenue, the county Recordation Tax, and the School Impact Tax are utilized 

in conjunction with state aid to fund the CIP. For FY 2019, the revised state aid request is 

$118,201,000. This figure is based on current eligibility of projects approved by the County Council 

in May 2017. Of the $1182 million request, $53.0. million is for the balance of funding for 8 projects; 

$14.4 million is for l project that received planning approval from the state and now requires 

construction :funding; $7.3 million is for 15 systemic roofing and HV AC projects; and the remaining 

$43.5 million is for 8 projects that require state planning approval in addition to construction. 

The Board of Education, the superintendent of schools, and Montgomery County officials must 

continue to work together to present a compelling case to our state leaders to increase state construction 

funding and provide Montgomery County with its fair share of the statewide allocation for our 

capital projects. 

Non-Capital Items 

The Superintendent's Recommended FY 2019 Capital Budget and the FY 2019-2024 Capital 

Improvements Program included one supplement for the Richard Montgomery Elementary School #5 

boundaries, as well as recommendations for two new boundary studies. The enclosed adopted 

resolutions describe the actions by the Board of Ec~ucation for these three items. 

The Board of Education looks forward to meeting with you to discuss its request. If additional 

information is needed, please do not hesitate to contact me. 

MAD:JRS:AMZ:alc 
Enclosures 
Copy to: 

Members of the Board of Education 

Dr. Smith 
Dr. Navarro 

Michael A. Durso 
President 

Dr. Statham 
Dr. Zuckerman 
Dr. Johnson 

Mr.Ikheloa 



Attachment A 

Board of Education's Requested FY 2019 Capital Budget 

and FY 2019-2024 Capital Improvements Program 
(figures in thousands) 

Ashburton ES Addition 

Lucy V. Barnsley ES Addition 

Bethesda-Chevy Chase HS Addition 

Bu rtonsville ES Addition 

Clarksburg Cluster ES #9 (New) 

Clarksburg Cluster ES (New) (Clarks. Village Site #2) 

Cresthaven ES Addition (for JoAnn Leleck ES@Broad Acres) 

Crown HS (New) 

Diamond ES Addition 

DuFief ES Addition/Facility Upgrade 

East Silver Spring ES Addition (for Rolling Terrace) 

Albert Einstein Cluster HS Solution 

Blair Ewing Center Relocation 

Gaithersburg ES Addition 

John F. Kennedy HS Addition 

Kensington Parkwood ES Addition 

Col. E. Brooke Lee MS Addition/Facility Upgrade 

S. Christa McAuliffe ES Addition 

Ronald McNair ES Addition 

Montgomery Knolls ES Addition (for Forest Knolls ES) 

Roscoe Nix ES Addition (for JoAnn Leleck ES@ Broad Acres) 

North Bethesda MS Addition 

Northwood HS Addition/Facility Upgrade 

Parkland MS Addition 

Pine Crest ES Addition (for Forest Knolls ES) 

Piney Branch ES Addition 

Thomas W. Pyle MS Addition 

Judith Resnik ES Addition 

Silver Spring International MS Addition 

Takoma Park MS Addition 

Walt Whitman HS Addition 

Woodlin ES Addition 

Woodward HS Reopening 

Countywide Projects 

ADA Compliance: MCPS 

Asbestos Abatement 

Building Modifications and Program Improvements 

Current Revitalizations/Expansions 

Design and Construction Management 

Facility Planning: MCPS 

Fire Safety Upgrades 

HY AC Replacement/lAQ Projects 

Improved (Safe) Access to Schools 

Land Acquisition 

Major Capital Projects 

Outdoor Play Space Maintenance 

Planned Life-Cycle Asset Replacement (Pl.AR) 

Rehabilitation/Renovation of Closed Schools (RROCS) 

Relocatable Classrooms 

Restroom Renovations 

Roof Replacement/Moisture Protection Projects 

School Security 

Stormwater Discharge and Water Quality Management 

Technology Modernization 

Total Requested CIP 

Bold indicates new project to approved CIP. 

433 

700 

1,750 

2,981 

1,324 

13,944 

13,924 

41,397 

1,172 

3B,486 

36,008 

847 9,466 

6,306 136,302 

9,147 

2,910 

320 

20,153 

3,875 

3,921 

473 

1,024 

5,781 

589 

9,873 

1,240 

7,672 

493 

22,588 

38,028 

3,514 

6,334 

16,579 

26,000 

20,578 

12,679 

57,864 

11,386 

11,403 

6,605 

6,372 

21,593 

123,356 

14,638 

8,623 

4,211 

25,114 

871 

3,010 35,140 

22,308 25,186 

4,111 27,577 

1,167 15,297 

35,245 120,235 

1,200 

1,145 

11,500 

92,475 

4,900 

1,110 

817 

30,000 

2,000 

12,000 

1,750 

12,000 

5,000 

5,000 

15,500 

2,550 

30,993 

20,100 

59,328 

1,122,247 

85,375 

13,277 

27,117 

242,677 

18,343 

119,969 

4,250 

154,777 

116,220 

63,061 

46,275 

125,651 

4,900 

603 

7,200 

17,7B6 

469 

1,238 

4,892 

605 

2,000 

6,991 

512 

273 

11,885 

352 

400 

436 

500 

21,693 

12,085 

38,128 

674,560 

51,075 

9,492 

17,215 

99,677 

12,343 

87,027 

91,574 

43,061 

14,025 

45,151 

616 11,628 7,316 

25,028 416,173 238,732 

385,685 3,621,390 1,519,296 

5,094 lJ(29,6{6 

it:(:\~ 

5,314 1,024 

1,683 

4,659 

234 117 

1,192 s, 156 21,864 10,274 

18,202 11,474 

339 2,829 4,554 1,744 

'"i36,302 

3,578 >~ -: 677 

2,522 3,892 10,939 42,245 61,244 15,460 

677 -,;, ~ 

3,514 

6,334 

454 15,520 

1,872 22,128 

20,578 

4,756 932 

S7,864 

1,182 4,234 22,625 9,987 

160 96 1,448 1,578 

169 2,996 2,074 

302 151 

6,954 9,254 

1,610 3,217 

932 

3,073 

5,920 

4,000 

6,123 

6,978 

1,568 16,525 23,827 15,944 

5,848 5,026 4,235 791 

4,848 

2,443 218 

11,403 

6,114 

512 

3,227 

2,252 3,791 

444 

1,781 3,606 749 

232 

1,095 

5,871 

4,773 

6,372 

1,540 

• 123,356 

236 

1,540 

3,949 

496 

3,492 

8,790 

4,032 

3,942 

8,600 12,214 48,254 41,549 

211 }t/t'.ci~~ 
/\4,211 

313 C,'24,401 

348 ,_ 87 

35,140 

477 24,209 

830 26,747 

15,297 

;120,235 

8,323 1,787 

626 

274 219 2,227 1,491 

1,628 6,566 13,457 2,750 

87 

930 8,210 12,346 8,654 5,000 

2,182 14,820 7,207 

2,168 8,067 11,980 4,532 

583 350 5,728 7,437 1,199 

3,063 17,600 7,040 36,400 35,450 20,682 
------------ ---

2, 1 00 cb;?".;'7;200 

1,1451~~:f~lO 

3,200 t 18,o__oo 

1,200 

1,145 

9,000 

108,236 ;~-~~9:451 154,421 

4,900 

860 

, ,/,'}j,k~ 
817 

1,200 

1,145 

9,000 

87,469 

4,900 

700 

817 

1,200 

1,145 

69,561 

4,900 

460 

817 

1,200 

1,145 

28,000 

4,900 

380 

817 

1,200 

1,145 

4,900 

350 

817 

1,200 

1,145 

4,900 

350 

817 

18,000 ,000 30,000 30,000 17,500 17,500 15,000 15,000 
s ~~~:1fit.w1

3 

... ·'·:.·~ •. '. .•. ~.·-.~.· .. 
2,000 "]~~ 2,000 2,000 

900 12,000 

. -· -~ii9 4,197 12,663 19,499 20,063 63,547 

750 ff[3;SOP 1,750 1,750 

'~filll '~fil ';:; ;:;, ::: :: ::: 
9,soo ?~~.gqo 1s,5oo 1s,soo 10,000 10,000 10,000 10,000 

}~~:iii1m' 2,550 2,350 

616 .:e-;c.3,@6 616 616 616 616 616 616 

26,01 or fsi43,1 2s,028 2s,366 25,484 25,143 25,246 25,164 

283,722 1,830,312 363,500 349,607 347,928 299,452 255,955 213,930 
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Attachment B 

Revised FY 2019 State Capital Improvements Program 
for Montgomery County Public Schools 

(figures in thousands) 

Total Non Prior IAC 

Project Estimated PSCP Funding 

Cost Funds Thru FY2018 

Balance of Funding (Forward-Funded) 

Wayside ES Revitalization/Expansion 24,074 18,581 3,036 

Subtotal 24,074 18,581 3,036 

Balance of Funding 

Wheaton HS Revitalization/Expansion 116,007 88,469 7,662 

Richard Montgomery ES #5 (New) 35,381 27,628 0 

Bethesda/Chevy Chase HS Addition 39,647 32,965 0 

North Bethesda MS Addition 21,593 16,888 0 

Diamond ES Addition 9,147 7,206 0 

Kensington-Parkwood ES Addition 12,679 11,157 0 

Clarksburg Cluster ES New (Clarksburg Village Site #2) 36,008 27,959 0 

Subtotal 270,462 212,272 7,662 

Systemic Projects 

Walt Whitman HS HVAC 2,600 1,951 

Briggs Chaney MS HVAC, Phase II 2,500 1,876 

Burtonsville ES HVAC 2,500 1,876 

Oakland Terrace ES HVAC 2,400 1,801 

Highland View ES HVAC 2,340 1,756 

Sequoyah ES HVAC 2,250 1,688 

Shady Grove MS Roof 2,119 1,590 

Flower Hill ES HVAC 2,106 1,580 

Julius West MS Roof 1,990 1,493 

Ashburton ES HVAC 1,740 1,306 

Springbrook HS Roof 1,634 1,226 

Jackson Road ES Roof 1,480 1,111 

Highland ES Roof 1,316 988 

Dr. Sally K. Ride ES Roof 1,314 986 

Damascus HS Roof 1,091 819 

Subtotal 29,380 22,047 0 

Construction Funding 

Thomas Edison HS of Technology Revitalization/Expansion 69,088 54,730 

Subtotal 69,088 54,730 0 

Planning and Construction Request (Forward-funded) 

Lucy V. Barnsley ES Addition (CSR) 13,224 10,902 

Potomac ES Revitalization/Expansion* 30,391 23,550 

Luxmanor ES Revitalization/Expansion* 29,190 22,591 

S. Christa McAuliffe ES Addition 11,386 8,915 

Ashburton ES Addition 13,944 12,026 

Seneca Valley HS Revitalization/Expansion* 152,121 117,451 

Maryvale ES/Car1 Sandburg School Revitalization/Expansion* (CSR) 58,997 45,774 

Tilden MS/Rock Terrace School Revitalization/Expansion* 54,985 42,693 

Subtotal 364,238 283,902 0 

Planning Approval Request 

Gaithersburg ES Addition LP 

Takoma Park MS Addition* LP 

Thomas W. Pyle MS Addition LP 

Burtonsville ES Addition LP 

Judith Resnik ES Addition LP 

Pine Crest ES Addition LP 

Montgomery Knolls ES Addition LP 

Walt Whitman HS Addition LP 

TOTAL 757,242 591,532 10,698 

FY 2019 
Request For 

Funding 

2,457 

2,457 

19,876 

7,753 

6,682 

4,705 

1,941 

1,522 

8,049 

50,528 

649 

624 

624 

599 

584 

562 

529 

526 

497 

434 

408 

369 

328 

328 

272 

7,333 

14,358 

14,358 

2,322 

3,421 

3,300 

2,471 

1,918 

17,335 

6,612 

6,146 

43,525 

LP 

LP 

LP 

LP 

LP 

LP 

LP 

LP 

118,201 

*Split-FY Funding Request 



Ashburton ES Addition 
(P651514) 

Category 

SubCategory 

Planning Area 

Fvbntgomery County Public Schools 

Individual Schools 

North Bethesda-Garrett Park 

---- ·----~-- --------

Date Last Modified 

Administering Agency 

Status 

11,22/17 

Public Schools 

Planning Stage 
---~------- -- -

•+·Mhtll§f#l:F•••••••• 
EXPENDITURE SCHEDULE ($000s) 

1,206 003 121 121 
Planning, Design and Supervision 

Site Improvements and Utilities 

482 

1,399 
----- - -----~-- ·- --------- -

· Construction 

Other 

1,865. ~---
10,243 

630 

5,122 

466 466 

5,121 

630 

4,097 

630 

1,024 

TOTAL EXPENDITURES 13,944 603 7,003 6,338 5,314 1,024 

FUNDING SCHEDULE ($000s) 

G.O.Bonds 13,286 406: 6,542 6,338 5,314 1,024 

School Facilities Payment_____ _ _________ 6!58 ___________ 197 461 __________ _ 

____ !OT~_!'UND!N~_~C>!J_l{£_E~~- 13,944 ___ -~ __ 7,01>3 _ 6,338 _!>-=!14 __ 1,024 __ 

·Maintenance 

Energy ___ _ 

NET IMPACT 

OPERATING BUDGET IMPACT ($ooos) 

310 

125 

435 

62 

25 

fn 

62 

25 

fn 

APPROPRIATION AND EXPENDITURE DATA ($DDDs) 

62 

25 

fn 

62 

25 

fn 

Appropriation FY 19 R_eq~u_es_t __ _ 433 Year First Appropriation ___________________ _ 

Appropriation FY 20 Request 

_ Cumulative Appropriation 

· Expenditure / Encumbrances 

·unencumbered Balance 
----------------------

I Project Description 

13,511 

1,205 

.12,306 

Last FY's Cost Estimate 

62 

25 

87 

FY16 _____ _ 

13,944 

Enrollment projections at Ashburton Elementary School reflect a need for an addition. Ashbmton Elementary School has a program capacity for 628 students. 

Enrollment is expected to reach 835 students by the 2020-2021 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope of the 

project In the approved FY 2015-2020 CIP, while the planning funds for this project remain on the schedule requested by the Board ofEducation, due to fiscal 

constraints, the construction funds were programmed one year later, with a completion date of August 2020. The Board of Education's requested FY2015-2020 

Amended CIP reinstated the construction schedule previously requested by the Board. Due to fiscal constraints, the County Council did not approve the Board's 

request Based on new enrollment projections, this school has one of the highest space deficits of projects approved in the Amended FY2015-2020 CIP. Therefore, 

the Board of Education, in the FY 2017-2022 CIP accelerated this project one year. An FY 2017 appropriation was approved for planning funds. An FY 2018 

appropriation was approved for construction funds. An FY 2019 appropriation is requested for the balance of fi.mding. This project is scheduled to be completed 

August 2019. 

I Coordination 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 



Lucy V. Barnsley ES Addition 
(P651504) 

Category 

Subcategory 

_Planning Area ___ _ 

Montgomery County Public Schools 

Individual Schools 

RockviUe 

Date Last Modified 

Administering Agency 

Status 
----·--~--~----------'" 

11/26117 

Public Schools 

Planning Stage 
---- --.-lt-!1! _111 _!!ll!II!'_ 

•+11111111,w1=-•••••••11,t1 
EXPENDITURE SCHEDULE ($OOOs) 

1,040 116 Planning,_ Design and Supervision 1,156 --------------------------. ----------------

S~Ellrn_provements a11cl__Utilities _ ______ ___ 1,660 

Construction 

:Other 

G.0. Bonds 

10,530 

578 

TOTAL EXPENDITURES 13,924 

School Facilities Payment 

Schools Impact Tax 

11,872 

12 

2,040 

13,924 TOTAL FUNDING SOURCES 

1,245 415 
-----~- ----- -- ------- - - ---

4,915 3,932 1,683 1,683 

578 

7,200 5,041 1,683 1,683 

FUNDING SCHEDULE ($000s} 

6,841 3,348 1,683 1,683 
----- ----· 

12 

347 1,693 

7,200 5,041 1,683 1,683 

OPERATING BUDGET IMPACT ($0DOs) 

Maintenance 690 115 
·--- ------ ------

- ---------

Energy 282 47 

NET IMPACT 972 162 

115 115 
-- --
47 47 

162 162 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

'Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

700 

·13,224 
-------~~-~----------------·----

_E:xpenditure/Encumbrances __________________________ 1,363 ____ _ 

-Unencumbered Balance 11,861 

I Project Description 

Year First Appropriation 

Last FY's Cost Estimate 

115 115 

47 47 

162 162 

115 

47 

162 

FY16 

13,224 

Enrollment projections at Lucy V. Barnsley Elementary School reflect a need for an addition. Lucy V. Barnsley Elementary School has a program capacity for 411 

students. Enrollment is expected to reach 619 students by the 2020-2021 school year_ A feasibility study was conducted in FY 2013 to determine the cost and scope 

of the project An FY 2015 appropriation was approved to begin planning this addition. While the planning funds remain on the schedule requested by the Board of 

Education, due to fiscal constraints, the construction funds were programmed one year later in the approved FY 2015-2020 CIP, with a completion date of August 

2018. The Board of Education's requested FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board. Due to fiscal 

constraints, the County Council did not approve the Board's request An FY 2017 appropriation was approved for construction funds. An FY 2018 appropriation 

was approved for the balance of construction funding. An FY 2019 appropriation is requested to complete this project This project is scheduled to be completed by 

September 2018. 

I Coordination 

Mandatory Referral - M-NCPPC, Department ofEnvironm.ental Protection, Building Permits:, Code Review, Fire Marnhall, Department ofTransportation, 

Inspections, Sediment Contro~ Stonnwater Management, WSSC Permits 



Bethesda-Chevy Chase HS Addition 
(P651513) 

Category 

Subcategory 

. Planning Area _____ _ 

Montgomery County Public Schools 

Individual Schools 

Bethesda-Chevy Chase and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11f22/17 

Public Schools 

Planning Stage 

•+·Mhfiiiihi:F _______ _ 
EXPENDITURE SCHEDULE ($DOOs) 

__F'lanning, Design and Supervision~--~-- _ _3_~ _ __ _2._5Zf_~ ____ 2.8_1~~~- ---·--~--------. -----

Site Improvements and Utilities ____________ ~,!370 ________ 4~2'3 ___ ~ -1.,_~ --~----

Construction 

Other 

31,029 

1,590 

10,581 4,659 4,659 

TOTAL EXPENDITURES 41,397 17,786 

15,789 

1,590 

18,952 4,659 4,659 

G.O. Bonds 

School_F_ac~ties _Pay_ment 

Schools lmpadTax 

TOTAL FUNDING SOURCES 

Maintenance 

Energy 

NET IMPACT 

FUNDING SCHEDULE ($000s) 

37,798 17,139 16,000 4,659 4,659 
-- -- - ----- ---

g,() 647 313 
- -- -----·- - ---

2,639 2,639 

41,397 17,786 18,952 4,659 4,659 

OPERATING BUDGET IMPACT ($000s) 

1,824 

750 

2,574 

304 

125 

429 

304 

125 

429 

304 

125 

429 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

1,750 

Cumulative Appropriation___ _ ~-~----~~ __ ---~~7 _____ _ 

.Expenditure/ Encumbrances ___ -----------~--~ ____________________ _ 

Unenrumbered Balance 39,647 

I Project Description 

Year First Appropriation 

Last FY's Cost Estimate 

304 

125 

429 

304 

125 

429 

304 

125 

429 

FY15 

39,647 

Enrollment projections at Bethesda-Chevy Chase High School reflect a need for an addition. Bethesda-Chevy Chase High School has a program capacity for 1692 

students. Enrollment is expected to reach 2286 students by the 2019-2020 school year. A feasibility study was conducted in FY 2013 to determine the cost and 

scope of the project An FY 2015 appropriation was approved to begin planning this addition. While the planning funds for this project remain on the schedule 

requested by the Board of Education, due to fiscal constraints, the construction funds were programmed one year later in the approved FY 2015-2020 CIP. The 

Board of Education's requested FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board Due to fiscal constraints, the 

County Council did not approve the Board's request An FY 2017 appropriation was approved for construction funds. An FY 2018 appropriation was approved to 

complete this project An FY 2019 appropriation is requested for the installation of artificial turf during the construction of this addition project This project is 

scheduled to be completed August 2018. 

I Coordination 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 



Burtonsville ES Addition 
(P651511) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools Date Last Modified 

Individual Schools Administering Agency 

Colesville-White Oak and Vicinity Status 

11/27/17 

Public Schools 

Planning Stage 

... ~.-.-.-.-.,.-.-.-.-1!!-.-.-.----m+iiHiiiifHi,F-lllmm•mmm11,1 
Planning, Design and Supervision ______ 1,1~ 

TOTAL EXPENDITURES 1,172 

-G.0.Bonds 

Schools Impact Tax 

682 

400 

TOTAL FUNDING SOURCES _ ------- __ _:1,172 

EXPENDITURE SCHEDULE ($000s) 

469 352 351 234 117 
---- ------ - -----~-

469 352 351 234 117 

FUNDING SCHEDULE ($000s} 

331 351' 234 117 
-------

469 21 

469 352 351 234 117 

OPERATING BUDGET IMPACT ($000s) 

Maintenance 

Energy 

NET IMPACT 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

_!I. pp_ropriation FY 19 Request_ 

Appropriation FY 20 Request 

Cumulative Appropriation 
-- ----------------

Expenditu_re I Encumbrances _____ _ 

Unencumbered Balance 

I Project Description 

'l'ear First AJ)propria_tiorl _ _ _____ _ 

Last FY's Cost Estimate 

1,172 

,1,172 

FY16 

12,818 

Enrollment projections at Burtonsville Elementary School reflect a need for an addition. Burtonsville Elementary School has a program capacity for 502 students. 
Enrollment is expected to reach 672 students by the 2019-2020 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope of the 
project While the planning funds remain on the schedule requested by the Board of Education, due to fiscal constraints, the construction funds were programmed 
one year later in the approved FY 2015-2020 CIP. The Board of Education's requested FY 2015-2020 Amended CIP reinstated the construction schedule previously 
requested by the Board Due to fiscal constraints, the County Council did not approve the Board's request An FY 2017 appropriation was approved for planning 
funds. Enrollment projections included in the FY 2019-2024 CIP indicate enrollment will fall below the 92 seat threshold by the end of the six-year period. 
Therefore, planning will continue, but, as part of the requested FY 2019-2024 CIP, the balance of expenditures were removed and will be considered in a future CJP. 

I Coordination 

Mandatory Referral- M-NCPPC, Departm=t ofEnvironm=tal Protection, Building Permits:, Code Review, Fire Marshal~ Departm=t ofTransportation, 
Inspections, Sediment Control, Stormwater Management, WSSC Permits 



Clarksburg Cluster ES #9 (New) 
(P651901) 

Category Montgomery County Public Schools 

Subcategory Individual Schools 

_Planning Area -------~arksburg and Vicinity ______ _ 

Date Last Modified 

Administering Agency 

Status 

11(27/17 

Public Schools 

---~---------

•+·MHiihi·Hi:8-------11,1 
EXPENDITURE SCHEDULE ($0005) 

Planning, Design and Supervision 2,981 2,981 1,192 895 5S6 298 
---- --- ---- --------------~ - -----~--------~· - ------ -

Site_lmprovements and Utilities_________ 4,410 _______ _ 

Construction 

Other 

4,410 3,307 1,103 

'29,770 

1,325 

954 18,840 

1,325 

9,976 '29,770 

1,325 

TOTAL EXPENDITURES 38,486 38,486 1,192 5,156 21,864 10,274 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 38,486 38,486 1,192 5,156 21,864 10,274 
---- ·-----------------

TOTAL FUNDING SOURCES 38,486 38,486 1,192 5,156 21,864 10,274 

OPERATING BUDGET IMPACT ($ooos) 

Maintenance 

Energy 

NET IMPACT 

1,176 

471 

1,647 

APPROPRIATION AND EXPENDITURE DATA ($OOOs) 

Appropriation FY 19 Request _________________________________ 2.911~-- _ _ 
;Appropriation_FY 20 Request ______________ _ 

· Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

34,180 
-------- ---··---

-----------------------------

I Project Description 

Year First Appropriation 
------------ ---- -·--------

Last FY's Cost Estimate 

392 

157 

549 

392 
157 

549 

392 

157 

549 

The Clarlcsburg Master Plan allows for the development of up to 15,000 residential units. The plan includes five future elementary school sites. Little Bennett 

Elementary School opened in September 2006, William B. Gibbs, Jr. Elementary School opened in September 2009, and Wilson Wims Elementary School 

opened in September 2014. With continued growth in elementary school enrollment, another new elementary school is approved and scheduled to open September 

2019. Elementary enrollment continues to grow beyond the elementary schools in the cluster and the one scheduled to open in September 2019. Therefore, the 

Board of Education's requested FY 2019-2024 ClP includes funds for the opening of the next elementary school in this cluster. An FY 2019 appropriation is 

requested to begin planning this new school This project is scheduled to be completed September 2021. 

I Coordination 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department ofTransportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 

® 



Clarksburg Cluster ES (Clarksburg Village Site #2) 
(P651713) 

Category 

Subcategory 

Planning Area 
-··--------------

Montgomery County Public Schools 

Individual Schools 

Clarksburg and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/26117 

Public Schools 

___ P_lan~i~ Sla!Jfl _ 

•+·ihil§f!ii:f _______ _ 
EXPENDITURE SCHEDULE ($ooos) 

2,476 1,238 900 248 248 
--~- --------------------- --- -----

3,856 2,892 964 964 

Planning, Design and Supervision 

_Site Improvements and Utilities __ 

Construction 
--- ----· ----- - ------------- ----------- - --·-

28,351 1,212 27,139 15,665 11,474 

Other 1,325 1,325 1,325 

TOTAL EXPENDITURES 36,008 1,238 s,og4 29,676 18,202 11,474 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 17,025 1,238 15,787 10,456 5,331 
---------

Schools ~,npact Tax __ ,1. 8,983 5,094 
-

13,889 7,746 6,143 
-------

TOTAL FUNDING SOURCES. 36,008 1,238 5,094 29,676 18,202 11,474 
.. 

OPERATING BUDGET IMPACT ($ooos) 

392 392 Maintenance 

Energy 

1,960 

785 

2,745 

157 157 

NET IMPACT. 549 549 

APPROPRIATION AND EXPENDITURE DATA ($OOOs) 

1,324 · Appropriation FY 19 Request __ _ ----------- ---------- -----------. 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure/ Encumbrances ____________ _ 

Unencumbered Balance 

I Project Description 

34,684 

4,012 
- ----·----- - -------------- -

--- ----30,672 _______ _ 

Year First Appropriation_ 

Last FY's Cost Estimate 

------------ --------

392 

157 

549 

392 

157 

549 

392 

157 

549 

FY16 

36,008 

The Clarksburg Master Plan allows for the development of up to 15,000 residential units. The plan includes five future elementary school sites. To accommodate 
the enrollment growth from the new development Little Bennett, William B. Gibbs, and Wilson Wrrns elementary schools were opened over the past 9 years. 
With continue growth in elementary school enrollment, another new elementary school is needed in this cluster. An FY 2017 appropriation was approved to begin 
the planning for this new elementary school in the Clarksburg Cluster. An FY 2018 appropriation was approved for construction funds. An FY 2019 appropriation 
is requested to complete this project This project is schedule to be completed by September 2019. 

I Coordination 

Mandatory Referral - M-NCPPC Department of Environmental Protection Building Permits Code Review Fire Marshal Department of Transportation Inspections 
Sediment Control Storrnwater Management WSSC Permits. 

® 



Cresthaven ES Addition 
(P651902) 

Category Montgomery County Public Schools 

Subcategory Individual Schools 

Planning Area Silver Spring and Vicinity 
---- -------·-------·-- ------ --------

Date Last Modified 

Administering Agency 

Status 

---·--- ---------- ---- -
11(27/17 

Public Schools 

m+iiiiiiiffli,1•••••••1111 
EXPENDITURE SCHEDULE ($OOOs) 

Planning, Design and Supervision 847 339 254 169 85 
------- ------ ~------ 847~·--- ------··----- ---- ·-------

1,672 1,254 418 
Site Improvements and Utilities______________ _ 1,6_72____ _ _______ _ ---- -~-- ----------

Construction 

Other 

6,605 

342 

TOTAL EXPENDITURES 9,466 

6,605 

342 

9,466: 339 

1,321 3,625 1,659 

342 

2,829 4,554 1,744 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 9,466 
---------------- -- --

TOTAL FUNDING SOURCES 9,466 

9,466 

9,466 

339 2,829 4,554 1,744 

339 2,829 4,554 1,744 

OPERATING BUDGET IMPACT ($000s) 

'Maintenance 

Energy 

NET IMPACT 

102 

39 

141 

34 

13 

47 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

847 Appropriation Fl'_ 19 Reciuest _______ _ Year First Appropriation 
-------- -------···---- - - -- --------- -

Appropriation FY 20 Request ______________________ -----~8~619 _ Last FY's Cost Estimate 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 
------------ ---- -·---·---· ---- ----- - ----

I Project Description 

34 

13 

47 

34 

13 

47 

Projections indicate that enrollment at JoAnn Leleck Elementary School at Broad Acres will exceed capacity throughout the six-year planning period. Due to site 

limitations, it would be difficult to expand the facility to meet the enrollment growth needs. Therefore, to address the space deficit, feasibility srudies were conduced 

during the 2016-2017 school year at Cresthaven and Roscoe Nix elementary schools (paired schools), to determine if these schools can be expanded to address the 

space deficits at JoAnn Leleck Elementary School at Broad Acres. The Board of Education's requested FY 2019-2024 CIP includes funding for additions at both 

Cresthaven and Roscoe Nix elementary schools to address the overutil.iz.ation at JoAnn Leleck Elementary School at Broad Acres. An FY 2019 appropriation is 

requested to begin planning this addition. The project is scheduled to be completed September 2021. 

I Coordination 

Mandatory Referral- M-NCPPC, Department ofEnvironmental Protection, Building Permits:, Code Review, Fire Mrushall, Department of Transportation, 

Inspections, Sediment Control, Stonnwater Management, WSSC Permits 

® 



Crown HS (New) 
(P651909) 

Category 

Subcategory 

---~------- - ---·- ---

Montgomery County Public Schools 

Individual Schools 

Gaithersburg and Vicinity 

Date Last Modified 11/26/17 

Administering Agency Public Schools 

Status 
Planning Area _ ___ _ 

-- --------~---- ------- -- ------- -- ------ -----------------------------------·ihtiiifhi:••••••••• 
EXPENDITURE SCHEDULE ($DOOs) 

Planning,_Design and Supervision _____ . 6,306___ ____ _ ---~--~?:2 __ 1_,89_1 ____ 1~! ____ 632 __ . ______ _ 

Site Improvements and Utilities_ _ _________ 19,0~6~----- _ _ ___ _ _ ~~~016 ______ 2,_00_1_ -~·~95_ _ _ I~- _ ~7:3_5_ _____ _ 

Construction 110,980 110,980 3,983 34,028 57,509 15,460 

TOTAL EXPENDITURES 136,302 - 136,302 2,522 3,892 10,93g 42,245 61,244 15,460 

FUNDING SCHEDULE ($000s) 

G.O.Bonds 136,302 136,302 2,522 3,892 10,939 42,245 61,244 15,460 

TOTAL FUNDING SOURCES 136,302 136,302 2,522 3,892 10,939 42,245 61,244 15,460 

APPROPRIATION AND EXPENDITURE DATA ($DODs) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative App_roi:iriation 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

6,306 Year First Appropriation 

Last FY's Cost Estimate 

High schools in the mid-county region will continue to be over capacity through the six-year planning period. Therefore, the Board of Education's requested FY 

2019-2024 CIP includes funding for a new high school in the mid-county region located on the Crown site in the City of Gaithersburg. An FY 2019 appropriation 

is requested to begin planning this new high school Once the planning is complete, a recommendation will be included in 1he next full CIP regarding the phasing 

and completion date for the opening of this new high school 

I Coordination 

Mandatory Referral- M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department ofTransportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 



Diamond ES Addition 
(P651510) 

--- ----~-~-------- ------------------------------ -~------- ------~----- - ------------ ------------

Category 

Subcategory 

Planning Area __ 

Montgomery County Public Schools 

Individual Schools 

Gaithersburg and Vicinity 
----

Date Last Modified 

Administering Agency 

Status 

11f26117 

Public Schools 

Planning Stage 

a•iiiiiiifii!:F••••••••ttl 
EXPENDITURE SCHEDULE ($000s) 

844 764 00 
P~nning, Design an_cl _Su_iiervision --~- - --------·------ ---------~---- ----------·-

Site Improvements and_Utilities __ _____ 1,531 ____ __1,149 __ _ 

Construction 6,236 2,979 

Other 536 

TOTAL EXPENDITURES 9,147 4,892 

382 
2,580 . oT7 oT7 

536: 
3,578 617 617. 

FUNDING SCHEDULE ($000s) 

G.O.Bonds 7,fm 3,959 2,463 oT7 oT7 
---------- -------- --- ------· - -----------

School F_<1dli1ies Payment _______ _ ___ . 1,030__ _ ____ 9:33 __ w 

Schools Impact Tax 1,018 1,018 

TOTAL FUNDING SOURCES- 9,147 4,892 3,578 617 677 

OPERATING BUDGET IMPACT ($000s) 

Maintenance 
396 66 

- --- - - ---- --- - -----· ---- --------· - ------------ -- - ------

Energy 
162 Z7 

NET IMPACT 558 93 

66 66 

Z7 Z7 

93 93 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation _______________ _ 

Expenditure/ Encumbrances_______ -----~---____ _ 

Unencumbered Balance 

I Project Description 

9,147 

6,~---
2,502 

Year Rrst Appropriation 

last FY"s Cost Estimaie 

66 66 

Z7 Z7 

93 93 

66 

Z7 

93 

FY16 

9,147 

Enrollment projections at Diamond Elementary School reflect a need for an addition. Diamond Elementary School has a program capacity for 463 students. 

Enrollment is expected to reach 615 students by the 2020-2021 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope of the 

project An FY 2015 appropriation was approved to begin planning this addition. While the planning funds remain on the schedule requested by the Board of 

Education, due to fiscal constraints, the construction funds were programmed one year later in the approved FY2015-2020 CIP. The Board of Education's requested 

FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board Due to fiscal constraints, the County Council did not approve 

the Board's request An FY 2017 appropriation was approved for construction funds. An FY 2018 appropriation was approved to complete this project This project 

is scheduled to be completed by September 2018. 

I Coordination 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshal, Department of Transportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 

@ 



Dufief ES Addition/Facility Upgrade 
(P651905) 

Category 

Subcategory 

Montgomery County Pubnc Schools Date Last Modified 

Individual Schools Administering Agency 

Gaithersburg and Vicinity Status 

11/27/17 

Public Schools 

Planning Area __ _ _ ------------------~----------- --------------------

•+·MhfilifHi=N•••••••• 
EXPENDITURE SCHEDULE ($000s) 

_P~~i_r,~~ [)~ign and Supervisio_r, ____ --------~~!_0 ____ _ 2,910 1,182 
----

894 

4,411 2,308 2,103 Site lme,-ovements and Utilities __________ 5'411 __ _ ----- ------- -----~------- ------------ --------

Construction 29,382 

Other 1,325 

TOTAL EXPENDITURES 38,028 

G.O. Bonds 38,028 

29,382 

1,325 

38,028 1,182 

1,032 

4,234 

FUNDING SCHEDULE ($000s) 

38,028 1,182' 4,234 

18,661 9,689 

1,325 

22,625 9,987 

22,625 9,987 

TOTAL FUNDING SOURCES 38,028 38,028 1,182 4,234 22,625 9,987 

Maintenance 

Energy 

NET IMPACT 

OPERATING BUDGET IMPACT ($000s) 

204 

75 

279 

APPROPRIATION AND EXPENDITURE DATA ($OOOs) 

Appropriation FY 19 Request 

Appropriation FY 20 Request __ 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

- --- --------

I Project Description 

2,910 Year First Appropriation 
·-------- ----------- - -------·---- ---

33,793 last FY's Cost Estimate 

ffi 

25 

93 

68 

25 

93 

68 

25 

93 

-·-----

Projections indicate that enrollment at Rachel Carson Elementary School will exceed capacity by over 300 seats by the end of the six-year planning period. To 

address the overutilization at Rachel Carson Elementary School, the Board of Education approved the expansion ofDuFiefElementary School. Therefore, the Board 

of Education's requested FY 2019-2024 CIP includes funding to provide capacity and facility upgrades at DuFiefElernentary School that will require not only 

additional classrooms, but also reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. An FY 2019 

appropriation is requested to begin the planning for this project This project is scheduled to be completed September 2021. 

I Coordination 

Mandatory Referral- M-NCPPC, Department ofEnvironmental Protection, Building Permits:, Code Review, Fire Marshall, Department ofTransportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 



East Silver Spring ES Addition 
(P651714) 

Category 

Subcategory 

Planning Area __ 

Montgomery County Public Schools 

Individual Schools 

Silver Spring and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11127117 

Public Schools 

Planning Stage 
-- ·------ - ---·· 

m•tifiiiiiffii=Fm••••••111i 
EXPENDITURE SCHEDULE ($DOOs) 

Planning, Design and Supervision 320 320 160 00 32 32 
----- ---·-·-- --~---- - - --- -----. --------- --- --- ---------- ---- - --- - -------··----

Stte lmpr{)_vements and Utilities ___ . __ 751 
·----------

488 263 

Construction 2,319 2,319 

124 

3,514 

928 1,159 232 

Other 124 

TOTAL EXPENDITURES 3,514 160 

124 

96 1,448 1,578 

G.O. Bonds 3,514 

TOTAL FUNDING SOURCES 3,514 

FUNDING SCHEDULE ($000s} 

3,514 

3,514 

160 

160 

OPERATING BUDGET IMPACT ($ooos) 

Maintenance 

Energy 

NET IMPACT 

62 

24 

86 

1,448 

96 1,448 

APPROPRIATION AND EXPENDITURE DATA ($DOOs) 

Appropriation FY 19 Request ·320 

.Appropriation FY 20 Request _ --·- __ ---···------ ______ 3,_1~----

. Cumulative Appropriation 

. Expendtture / Encumbrances 

Unencumbered Balance 
-----~--- ------------- -----

I Project Description 

Year First Appropriation 
------ -------------- -- ---------
Last FY's Cost Estimate 

1,578 

1,578 

232 

232 
---·-

232 

31 

12 

43 

--

31 

12 

43 

FY16 

3,514 

A comprehensive capacity study to address overutilization at several elementary schools in the lower section of the Downcounty Consortium was conducted during 

the 2014-2015 school year. This capacity study included the following schools: East Silver Spring, Forest Knolls, Highland View, Montgomery Knolls, New 

Hampshire Estates, Oak View, Takoma Park, Pine Crest, Piney Branch, Rolling Terrace, Sligo Creek and Woodlin elementary schools. As a result of the capacity 

study it was determined that a four classroom addition project would be constructed at East Silver Spring Elementary School to relieve the overutilization at 

Rolling Terrace Elementary School. An FY 2017 appropriation was requested to begin the planning for this addition. Due to fiscal constraints, the County 

.Council's approved FY2017-2022 CIP includes a two year delay for this project. An FY 2019 appropriation is requested to begin the planning for this addition. 

This project is scheduled to be completed September 2022. 

I Coordination 

Mandatory Referral- M-NCPPC Department ofEnvironmental Protection Building Permits Code Review Fire Marshal Department of Transportation Inspections 

Sediment Control Stormwater Management WSSC Permits. 



Albert Einstein Cluster HS Solution 
(P651519) 

Montgomery County Public Schools Date Last Modified 11126/17 Category 

Subcategory 

Planning Area __ 

Individual Schools Administering Agency 

Kensington-Wheaton Status 

Public Schools 

Planning Stage 

•+·iiiiiiiihi:1 _______ ,,,i 
EXPENDITURE SCHEDULE ($ooos) 

159' 293 115 Planning, Design and Supervision ___________ ---~- __ _ ____ -~-__ _ fiT7 

900 

4,357 

410 

6,334 

-~-- ---------- -------~---- ---~------

Site_l_mprovements alld _t.Jti~ties ____________ --~- ____ _ 

Construction 

Other 

4,357 

410 

TOTAL EXPENDITURES 6,334 

G.O. Bonds 6,321 

~chool Faci~ties Pay_me_nt 13 

TOTAL FUNDING SOURCES 6,334 

FUNDING SCHEDULE ($000s) 

(13) 6,334 

13 

6,334 

752 238 

1,951 1,579 

142 

169' 2,996 2,074 1,095 

169 2,996 2,074 1,095 

169 2,996 2,074 1,095 

APPROPRIATION AND EXPENDITURE DATA ($DOOs) 

Appropriatio11 ~ 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

Exp_enditure / Encumbrances _ 

Unencumbered Balance 

I Project Description 

Year First Appropriatior,_ _ 

Last FY's Cost Estimate 6,334 

Due to increasing enrollment growth, this project includes funds to design and construct six permanent high school classrooms serving Albert Einstein High School 

in the Down County Consortium. These additional classrooms would meet capacity requirements under the Subdivision Staging Policy, avoiding a residential 

moratorium in the Albert Einstein Cluster. The County Council anticipates that ultimately, the Board of Education will request a specific project that will add at 

least these classrooms and that these funds would be used towards that purpose. On October 13, 2016, Supplement B - Superintendent's Recommendation for the 

Walter Johnson Ouster Schools was released and included the recommendation that that a study be conducted to address the overutilization at the high school level 

in the Walter Johnson Cluster as well as all of the high schools in the Downcounty Consortium. The Board of Education, On November 21, 2016, included 

Bethesda-Chevy Chase and Walt Whitman high schools as part of the study. Therefore, the Board of Education's Requested FY 2018 Capital Budget and 

Amendments to the FY 2017-2022 CIP includes an expenditure shift of one year for this project and it is anticipated that a recommendation to address the 

overutilization will be included in the FY 2019-2024 CIP. The County Council, in the adopted FY 2017-2022 Amended CIP, increased the expendittrres in this 

project and the number of classrooms from 6 to 14 in order to avoid residential moratorium The Board of Education, in the requested FY2019-2024 CIP, included 

funding for three capital projects, two in the Downcounty Consortium and one for the reopening of Charles W. Woodward High School, to address overutilization 

in these areas. The requested CIP also includes a one year expenditure shift for this solution project to align with the requested capital projects. It is anticipated that 

once planning is complete, the next full CIP will include completion dates for the two capital projects. 



Blair G. Ewing Center Relocation 
(P651515) 

· Category 

SubCategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

RockviUe 

Date Last Modified 

Administering Agency 

Status 

11/26/17 

Public Schools 

Planning Stage 
- ------------- --- -- --· ----- ·- ---------- ---- --------------

•111wt111,w1,1-111••••••11,t1 
EXPENDITURE SCHEDULE ($000s) 

-Planning, Design and Supervision 1,512 1,059 453 302: 151 
---- ·- - -- --- --- --·- -------·---- - ------
Site Improvements and Utilities 350 350 263 87. 

------------ - -·------------- - - ---·----
Construction 14,049 14,049 2,810 5,835 

Other 668 668 201 

TOTAL EXPENDITURES 16,57g 1,05g 15,520 302 151 3,073 6,123 

FUNDING SCHEDULE ($000s) 

G.0. Bonds 16,579 15,520 302 151 3,073 6,123 
-- -- -- ---- -- -

TOTAL FUNDING SOURCES 16,579 

1,059 

1,059 15,520 302 151 3,073 6,123 

Appropriatiori FY 19 Request 

~ppropriatio_r, FY 20 ReqLJest __ _ 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unenrumbered Balance 

I Project Description 

------------- -- -----------

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

1,512 

1,512 
-------- -----

Year First Appropriation 

Last FYs Cost Estimate 

5,404 

467 

5,871_ 

5,871 

5,871 

--------

FY15 

16,579 

The Blair Ewing Center was assessed as part of the FACT process during the 2010-2011 school year. To address facilities needs at this schoo~ an FY 2013 
appropriation for facility planning was approved in the Modifications to Holding, Special Education and Alternative Centers project for a feasibility study to identify 
improvements for this building. An FY 2015 appropriation was approved to begin planning the modifications to this building. While the planning funds remain on 
the schedule requested by the Board of Education, due to fiscal constraints, the construction funds were programmed one year later in the approved FY2015-2020 
CJP. The Board of Education's requested FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board. Also, the Board of 
Education's request includes a scope change for the Blair Ewing Center. In order to provide the Alternative Education Programs (AEP) with a facility that will 
support the program and students, the Board's request relocated the AEP from the current site to the English Manor ES site. However, the County Council directed 
the Board to reevaluate the current Blair G. Ewing site, as well as another site deemed appropriate by the Board for the A.EP. Subsequently, the Board directed 
MCPS staff to reevaluate the current Blair G. Ewing site, as well as other sites owned by the Board of Education. Therefore, the County Council did not approve 
the Board's request to accelerate the construction funds for this project, but instead kept this project on the approved schedule. The evaluation of the Blair G. Ewing 
site, as well as other sites owned by the Board of Education is still in progress. Therefore, the adopted FY 2017-2022 CJP includes a one year delay for this project 
An FY 2018 appropriation will be requested for construction funds. This project is scheduled to be completed August 2019. On October 13, 2016, Supplement C­
Superintendent's Recommendation for the Alternative Education Programs at the Blair G. Ewing Center, was released and included the recommendation that the 
Blair G. Ewing Center be relocated to the Rock Terrace School site in January 2020. Therefore, the Board ofF.ducation's Requested FY 2018 Capital Budget and 
Amendments to the FY 2017-2022 CJP includes an expenditure shift of one year for this project and it is anticipated that planning funds will be recommended as 
part of the FY 2019-2024 CIP. Also, the name of this project is changed totheBlairG. Ewing Center Relocation. The County Council, in theadoptedFY2018 
Capital Budget and Amended FY2017-2022 CJP, approved the Board of Education's request The Board ofEducation's requested FY 2019-2024 CIP includes a 
one year expenditure shift of construction funding to align with the availability of the Rock Terrace facility, once the Rock Terrace School is relocated with the 
collocation of Tilden Middle School in September 2020. 

I Coordination 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Pennits:, Code Review, Fire Marshall, Department ofTransportation, 
Inspections, Sediment Contro4 Stormwater Management, WSSC Pennits 

® 



Gaithersburg ES Addition 
{P651518) 

Category Montgomery County Public Schools 

Subcategory Individual Schools 

_f'l~1111i11~~rE!;t_ _______ G~th_1:rsbur§ and Vicir,~ 

Date Last Modified 

Administering Agency 

Status 

11127/17 

Public Schools 

Planning Stage 
- -- ··------------~---

••·@HtiiifH\:1--m•••••Mi 
EXPENDITURE SCHEDULE ($000s) 

-Planning, Design and Supervision 4,007 2,000 1,872 225 150 75 
- ·---···----------- ---------~---------------- --------· ----------------------- ·-------------- -- -

Slte_lmprovements and Utilities 

Construction 

Other 

____ 3,0()() ___ --------- ----- --- ___ 3.~ ___ 2_,000 ___ _1_,_~_ 
17,153 

1,750 

17,153 4,804 6,429 

1,750 1,750 

5,920 

TOTAL EXPENDITURES 26,000 2,000 1,872 22,128 6,954 9,254 5,920 

G.O.Bonds 

Sc11?ol Facilities Pay_ment 

TOTAL FUNDING SOURCES 

Maintenance 

E_nergy 

NET IMPACT 

FUNDING SCHEDULE ($000s) 

24,839 1,498 1,213 22,128 6,954 

1,161 502 659 
------- --- - -

26,00!) 2,000 1,872 _22,128 _ 6,954 
-- ·- -·------------ .. 

OPERATING BUDGET IMPACT ($000s) 

272 

100 

372 

g,254· 5,920 

9,254 5,920 

68 

25 

93 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

68 

25 

93 
- -----

68 68 

25 25 

93 93 
-----

Appropriation FY 19_Request _ ____ _ _____________ 2Q.1_:;:3_ __ YearFirstAp_eropriation _______________________ FY1~------- _ 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expendi!tJre/Encumbrances ________________ _ 

1,750 

4,007 

lJ~e_n_cumbere~_~ance__ _ _____________________________ 4,097 _____ _ 

I Project Description 

Last FY's Cost Estimate 26,000 

Enrollment projections at Gaithersburg Elementny School reflect a need for an addition. Gaithersburg Elementny School has a program capacity for 771 students. 

Enrollment is expected to reach 970 students by the 2021-2022 school year. A Tri-cluster Roundtable Discussion Group process was conducted to explore options 

to relieve the overutilization in Gaithersburg Cluster elementary schools. On April 19, 2016, the Board of Education approved an addition project at Gaithersburg 

Elementny School and also approved the replacement of relocatable classrooms at Summit Hall Elementary School by the 2017-2018 school year. An FY 2017 

appropriation was approved to begin planning at both schools. An FY 2019 appropriation is requested for construction funding for this addition project. The 

addition project is scheduled to be completed September 2020. 

® 



John F. Kennedy HS Addition 
(P651906) 

Category 

Subcategory 

Planning Area 
--------- --- -

Montgomery County Public Schools 

Individual Schools 

Silver Spring and Vicinity 

Date Last Modified 11/27/17 

Administering Agency Public Schools 

Status •+·Mhtiiifh·,f•••••••••1 
Planning, Design and Supervision 1,775 

_Site Improvements and Utilities ____________ 2,956 

Construction 

Other 

G.O.Bonds 

14,937 

910 

TOTAL EXPENDITURES 20,578 

20,578 

TOTAL FUNDING SOURCES 20,578 

EXPENDITURE SCHEDULE ($000s) 

1,775 610 690 475 
--~-~--·- -~----- ----~~- --

2,956 1,000 992 964 
·------~-----~~--- -----------~-------·---- -- -

14,937 

910 

1,535 2,561 6,068 4,m 

910 

20,578 1,610 3,217 4,000 6,978 4,773 

FUNDING SCHEDULE ($000s) 

20,578 1,610 3,217 4,000 6,978 4,m 

20,578 1,610 3,217 4,000 6,978 4,773 

OPERATING BUDGET IMPACT ($ooos) 

Maintenance 

Energy 

NET IMPACT 

174 

64 

238 

APPROPRIATION AND EXPENDITURE DATA ($OOOs) 

Appropriation FY 19 Request 

Appropriation FY 20 Request ____ ~-----------

Cumulative Appropriation 

Expenditure / Encumbrances 

:Unencumbered Balance 

I Project Description 

3,875 

15,793 

Year First Appropriation __ _ 

Last FY's Cost Estimate 

ff1 

32 

119 

ff1 

32 

119 

In order to address the overutilization at the high school level in the Downcounty Consortium and at Walter Johnson High School, the Board 

of Education's requested FY 2019-2024 CIP includes three capital projects to address the overutilization in these areas. The requested CIP 

includes an expansion of Northwood High School, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy 

High School. Therefore, an FY 2019 appropriation is requested to begin planning for the addition at John F. Kennedy High School. This 

addition is scheduled to be completed September 2022. 

I Coordination 

Mandatory Referral- M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 

® 



Kensington-Parkwood ES Addition 
(P651505) 

Category 

Subcategory 

Planning_Area -~-

Montgomery County Public Schools 

Individual Schools 

Kensington-Wheaton 

Date Last Modified 

Administering Agency 

Status 

----- ----~-~----

11126/17 

Public Schools 

Planning Stage 
--------~ -,,iiiiiii111iiiiii •+·Miifiiifiii,f•••••••• 

£:'~_nin_fl, _Design and Supervision 
Site Improvements and Utilities 

Construction 

Other 

EXPENDITURE SCHEDULE ($000s) 

998 898 100 

1,900 1,425 475 -~------- --------- ------- - --------------· ---- ·- -
9,305 4,668 3,705 932 932 

476 476 

TOTAL EXPENDITURES 12,679 6,991 4,756 932 932 

G.O. Bonds 
··--- ----------------------- ---

TOTAL FUNDING SOURCES 
- ------------------- ---

·Maintenance 

Energy 

NET IMPACT 

12,679 

12,679 

FUNDING SCHEDULE ($000s) 

6,991 

6,991 

4,756. 932 

4,756 932 

932 

932 

OPERATING BUDGET IMPACT ($000s) 

528 

216 

744 

88 

36 

124 

88 

36 

124 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

·Appropriation FY 19 Request Year First Appropriation 
-·----- ---------~---------- -------- - --------------- -

88 

36 

124 

88 

36 

124 

FY15 

Appr_op_riatio_n FY 20 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

Last FY's Cost Estimate 12,679 

I Project Description 

_12,679 

12,203 
-476 

Enrollment projections at Kensington-Parkwood Elementary School reflect a need for an addition. Kensington-Par:kwood Elementary School has a program capacity 
for 471 students. Enrollment is expected to reach 674 students by the 2017-2018 school year. A feasibility study was conducted in FY 2013 to determine the cost 
and scope of the project. An FY 2015 appropriation was approved to begin planning this addition. While the planning funds remain on the schedule requested by 
the Board of Education, due to fiscal constraints, the construction funds were programmed one year later in the approved FY2015-2020 CIP. The Board of 
Education's requested FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board. Due to fiscal constraints, the County 
Council did not approve the Board's requ::st An FY 2017 appropriation was approved for construction funds. An FY 2018 appropriation was approved to complete 
this project. This project is scheduled to be completed by September 2018. 

I Coordination 

Mandatory Referral- M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation, 
Inspections, Sediment Contro~ Stormwater Management, WSSC Permits 



Col. E. Brooke Lee MS Addition/Facility Upgrade 
(P651910) 

Category 

Subcategory 

Planning Area 
---------· -----

Montgomery County Public Schools Date Last Modified 11!27/17 

Individual Schools Administering Agency Public Schools 

Silver Spring and Vicinity Status •-·Miifili·Hl:F•••••••• EXPENDITURE SCHEDULE ($OOOs) 

Planning, Design and Supervision 
---- --------. ----------------
Site Improvements _and Utilities __ 

Construction 

Other 

3,921 
--------------------

8,927 
- 43,266 

1,750 

TOTAL EXPENDITURES 57,864 

3,921 1,568 1,177 784 392 
·-- ----------·------ - ,. --- -------- -

8,927 6,695 2,232 ---- ----------- -~---------- ----------- -
43,266 8,653 20,286 14,327 

1,750 525 1,225 

57,864 1,568 16,525 23,827 15,944 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 57,864 57,864 1,568 16,525 23,827 15,944 
TOTAL FUNDING SOURCES 57,864 57,864 1,568 16,525 23,827 15,944 

OPERATING BUDGET IMPACT ($OOOs) 

Maintenance 

Energy 

NET IMPACT 

306 

114 

420 

102 

38 

140 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

Appropriation FY 19_Request 

Appropriation FY 20_Re,quest __ __ __ _ ___ ____________ _ ________ _ 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

3,921 

52,193 
·---------~-- ---- --

Year First Appropriation 
--- - -···---~------------- - - --------

Last FY's Cost Estimate 

102 

38 

140 

102 

38 

140 

Projections indicate that enrollment at Col. E. Brooke Lee Middle School will exceed capacity by 246 seats by the end of the six-year planning period. The 
approved CIP included an addition for this school, as well as future expenditures for a revitalization/expansion project The addition project also will require 
reconfiguration of existing spaces and building systems upgrades to accommodate the larger numbers of students. Therefore, the Board ofEducation's requested FY 
2019-2024 CIP includes that the scope of the addition project be expanded to include these infrastructure and system upgrades while construction is on-site to make 
better use of fiscal resources. An FY 2019 appropriation is requested to begin planning this addition and facility upgrades project. This project is scheduled to be 
completed September 2021. 

I Coordination 
Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department ofTransportation, 
Inspections, Sediment Control, Stormwater Management, WSSC Permits 

® 



S. Christa McAuliffe ES Addition 
(P651502) 

Category Montgomery County Public Schools 

Subcategory Individual Schools 

Pla11ning _ A~~a___ __ ----~e_lTTlanlown and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/26/17 

Public Schools 

Planning Stage 

•+·Mtlfiiif!ii:F•••••••• 
EXPENDITURE SCHEDULE ($OOOs) 

1,024 512 410 102 102 -Planning,_Design_and Supervision __ _ 
- ---·----·- -- ------- ----------~---------- ---------------------~--- ---~---- ·--··-----

-Site Improvements and Utilities ___________ -~~9_76__ ___ ___ 1,482 __ 494 ____ 4_94~- ______________ _ 
Construction 

Other 

7,913 

473 

TOTAL EXPENDITURES 11,386 

G.O. Bonds 6,352 
- - - - - -

Schools Impact T aJC _ 5,034 

TOTAL FUNDING SOURCES 11,386 

3,956 3,957 3,166 

473 473 

512 5,848 5,026 4,235 

FUNDING SCHEDULE ($000s) 

148 4,046 2. 158 1,367 
-

364 1,802 2,868 2,868 

512 5,848 5,026 4,235 

OPERATING BUDGET IMPACT ($000s) 

Maintenance 

E:nergy 
NET IMPACT 

400 

200 

690 

791 

791 

791 

791 

00 

40 

138 

00 

40 

138 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

.A.ppropri_<1!i_on ~1~_R~~e~------ _ _ _ ___________ __ _ ___ _ 473 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure / Encumbrances - -------------------------- ----
Unencumbered Balance 

I Project Description 

10,913 

3,000 

7,913 ------- -------~------ - --- ·-

Year First Appropriation __ _ 

Last FY's Cost Estimate 

98 

40 

138 

00 

40 

138 

98 

40 

138 

FY16 

11,386 

Enrollment projections at S. Christa McAuliffe Elementary School reflect a need for an addition. S. Christa McAuliffe Elementary School has a program capacity for 
533 students. Enrollment is expected to reach 697 students by the 2019-2020 school year. A feasibility study was conducted in FY 2013 to determine the cost and 
scope of the project While the planning fimds remain on the schedule requested by the Board of Education, due to fiscal constraints, the construction funds were 
programmed one year later in the approved FY 2015-2020 CIP. The Board of Education's requested FY 2015-2020 Amended CIP reinstated the construction 
schedule previously requested by the Board. Due to fiscal constraints, the County Council did not approve the Board's request Based on new enrollment 
projections, this school has one of the highest space deficits of approved projects in the Amended FY2015-2020 CIP. Therefore, the Board ofEducation, in the FY 
2017-2022 CIP, accelerated this project one year. An FY 2017 appropriation was approved for planning funds. An FY 2018 appropriation was approved for 
construction funds. An FY 2019 appropriation is requested to complete this project Th.is project is scheduled to be completed by September 2019. 

I Coordination 

Mandatory Referral - M-NCPPC, Department ofEnvironmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation, 
Inspections, Sediment Contro~ Stormwater Management, WSSC Permits 



Ronald McNair ES Addition 
(P651904) 

Category Montgomery County Public Schools 

Subcategory Individual Schools 

Planning Area--~----- GerrnantownandVtcin_ity __ _ 

Date Last Modified 

Administering Agency 

Status 

11/27/17 

Public Schools 

•+·iiifiiifiii=ia••••••• 
EXPENDITURE SCHEDULE ($Oo0s) 

_ Planning, Design and Supervision 
--- -·. ------------- ·-
Site Improvements and_Utilities 

Construction 

1,024 
----

1,976 
-- ----------- -------- ---- -----------

7,913 

Other 400 

TOTAL EXPENDITURES 11,403 

1,024 512 

1,976 
----------- --

7,913 

490 

11,403 512 

FUNDING SCHEDULE ($000s) 

410 

1,482 

2,956 

4,848 

102 
-- --------

494 
-·-----------

1,166 3,791 

490 

2,252 3,791 

G.O. Bonds 11,403 11,403 512 4,848 2,252 3,791 
-------- -- ---

TOTAL FUNDING SOURCES 11,403 11,403 512 4,848 2,252 3,7g1 

Maintenance 

Energy 

NET IMPACT 

OPERATING BUDGET IMPACT ($ooosJ 

ff/ 

33 

120 

APPROPRIATION AND EXPENDITURE DATA ($ooosJ 

Appropriation FY 19 Request ___ _ 

Appropriation_ FY 20 Request __ _ 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

1,024 Year Rrst Appropriation 
---------------- --- - - ------ ···-·-------

10,379 last FY's Cost Estimate 

29 

11 

40 

------

29 

11 

40 

29 

11 

40 

Enrollment projections indicate that enrollment at Ronald McNair Elementary School will exceed capacity by more than 150 seats by the end of the six-year 
planning period An FY 2019 appropriation is requested to begin the architectural design for this addition project This project is scheduled to be completed 
September 2021. 

I Coordination 

Mandatory Referral- M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshal~ Department ofTransportation, 
Inspections, Sediment Contro~ Stormwater Management, WSSC Permits 



Montgomery Knolls ES Addition 
(P651709} 

Category 

Subcategory 

· Planning Area 
- ---- - ---- -- ---- _,. ---

·----- -- ----

Montgomery County Public Schools Date Last Modified 

Individual Schools Administering Agency 

Silver Spring and Vicinity Status 
--------~--------·----- ---·-----------·· ----------· ---

11/26/17 

Public Schools 

Planning Stage 

a+iiiifiiiihi=i•••••••••• 
EXPENDITURE SCHEDULE ($OOOs) 

-Planning, Design and_Supervision -·----~-----~-- __ _ 

Site Improvements and Utilities __________ _1~5 ___ _ 

Construction 

Other 

4,436 

278 

TOTAL EXPENDITURES 6,605 

218 55 55 

1,345 954. 391 
-- ---------- ------------- --------- -~---------- - -------------

4,436_ 2,218 1,774 444 

278 278 

273 218 6,114 3,227 2,443 444 

FUNDING SCHEDULE ($000s) 

G.0.Bonds 

TOTAL FUNDING SOURCES 

6,605 

6,605 

m 
273 

218 

218 

6,114 

6,114 

3;227 

3,227 

2,443 

2,443 

444 

444 

OPERATING BUDGET IMPACT ($Goos) 

Maintenance 

Energy 

NET IMPACT 

236 

93 

332 

ffi 

24 

83 

ffi 

24 

83 

ffi 

24 

83 

ffi 

24 

83 

APPROPRIATION AND EXPENDITURE DATA ($Goos) 

Appropriation FY 19 Request 

Appropriation F'l"20 Request _________________ _ 

Cumulative Appropriation 

· Expencfrture / Encumbrances 

Unencumbered Balance 

I Project Description 

5,781 

278 
. ---·------- - -

546 

546 

Year First Appropriation FY16 
.----- ------·--- - ------------ --------·-

:1:-,<ist FY's_~lJ~t_E~mat:.__ _ ___________________ ~6()_5_ 

A comprehensive capacity study to address overutiliz.ation at several e!ementuy schools in the lower section of the Downcounty Consortium was conducted during 

the 2014-2015 school year. This capacity study included the following schools: East Silver Spring, Forest Knolls, Highland View, Montgomery Knolls, New 

Hampshire Estates, Oak View, Takoma Parl<, Pine Crest, Piney Branch, Rolling Terrace, Sligo Creek, and Woodlin elementuy schools. As a result of the capacity 

study, it was determined that a four classroom addition project would be constructed at Montgomery Knolls Elementuy School to relieve the overutilization at 

Forest Knolls Elementuy School. An FY 2017 appropriation was approved to begin the planning for this addition. An FY 2019 appropriation is requested for 

construction funds. This project is scheduled to be completed September 2020. 

I Coordination 

Mandatory Referral - M-NCPPC Department of Environmental Protection Building Permits Code Review Fire Marshal Department of Transportation Inspections 

Sediment Control Storm.water Management WSSC Permits. 



Roscoe Nix ES Addition 
(P651903) 

Category Montgomery County Public Schools Date Last Modified 11127/17 

Subcategory Individual Schools Administering Agency Public Schools 

Plannil1!!__':\r!_~ _ _ ----~"'.':r_Spri~~i311_~Vicinity __ ------~--- ·----~-· _ ~ta_t11s ________ ~~~-- .. ·-----·~·· 

m-ilhfliiifli:F••••••••lt¥1I 
EXPENDITURE SCHEDULE ($OOOs) 

500 Planning, Design and Supervision _____ _ 
------~ - -- - -----

Site Improvements and Utilities__ . _ 

Construction 

Other 

939 

4,501 

342 

TOTAL EXPENDITURES 6,372 

G.O. Bonds 6,372 

TOTAL FUNDING SOURCES 6,372 

939 

4,501 

342 

6,372 

3,150 

103 

236 1,781 3,606 

FUNDING SCHEDULE ($000s) 

6,372 

6,372 

236 1,781 3,606 

236 1,781 3,606 

OPERATING BUDGET IMPACT ($ooos) 

Maintenance 

Energy 

NET IMPACT 

159 

00 

219 

APPROPRIATION AND EXPENDITURE DATA ($OOOs) 

Appropriation FY 19 Request 589 Year First Appropriation 

··-- - -------------- -- - --------- ---

Appropriation FY 20 Reque_st __________________ _ 5,783 Last FY's Cost Estimate 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

451 

239 

749 

749 

749 

53 

al 

73 

53 

al 

73 

53 

al 

73 

Projections indicate that enrolhnent at JoAnn Leleck Elementary School at Broad Acres will exceed capacity throughout the six-year planning period. Due to site 

limitations, it would be difficult to expand the facility to meet the enrollment growth needs. Therefore, to address the space deficit, feasibility studies were conduced 

during the 2016-2017 school year at Cresthaven and Roscoe Nix elementary schools (paired schools), to determine if these schools can be expanded to address the 

space deficits at JoAnn Leleck Elementary School at Broad Acres. The Board of Education's requested FY 2019-2024 CIP includes fimding for additions at both 

Cresthaven and Roscoe Nix elementary schools to address the overutilization at JoAnn Leleck Elementary School at Broad Acres. An FY 2019 appropriation is 

requested to begin planning this addition. The project is scheduled to be completed September 2021. 

I Coordination 

Mandatory Referral- M-NCPPC, Department ofEnvironmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation, 

Inspections, Sediment Control, Stonnwater Management, WSSC Permits 



North Bethesda MS Addition 
(P651503} 

Category 

Subcategory 

Planning Area 
-~---- --- --- ---

Montgomery County Public Schools 

Individual Schools 

Bethesda-Chevy Chase and Vicinity 

Date Last Modified 

Administering Agency 

Status 
------------ --------------

11/26/17 

Public Schools 

Planning Stage 
----

•+·Mhtiiifii,F••••••••NI 
EXPENDITURE SCHEDULE 1sooos) 

__f>l~~ing, ~sign_and Supervision _______ 1,791 ___ 1_.631~ __ 1:71) ________________________________________ ··----- __ 

Site lmp_rovements and _Utilities ____________ 3,:3()3__ _ ___ 2.~~-- 725 

6,302 

971 

8,168 

Construction 

Other 

15,528 

971 

TOTAL EXPENDITURES 21,593 

G.0. Bonds 17,108 

School F_acili~es Pay_m_ent 824 

Schools Impact Tax 3,661 

TOTAL FUNDING SOURCES 21,593 

7,686 1,540 1,540 

11,885 1,540 1,540 

FUNDING SCHEDULE ($000s) 

11,061 4,'3JT 1,540 1,540 

824 
--- ---- ----- ---- -

3,661 

11,885 8,168 1,540 1,540 

OPERATING BUDGET IMPACT ($0oos) 

Maintenance 

Energy 

1,116 

456 

1,572 

186 186 

NET IMPACT 

76 

262 

76 

262 

186 

76 

262 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

~umulativeAppropriation _______________ 21,593 

_Expenditure/Encumbrances_________ .. _____ 18,747 ________ _ 

·unencumbered Balance 2,846 

I Project Description 

Year First Appropriation 

Last FY's Cost Estimate 

186 

76 

252-

186 

76 

262 

186 

76 

262 

FY15 

21,593 

Enrollment projections at North Bethesda Middle School reflect a need for an addition. North Bethesda Middle School has a program capacity for 864 students. 

Enrollment is expected to reach 1156 students by the 2017-2018 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope of the 

project. An FY 2015 appropriation was approved to begin planning this addition. While the planning funds remain on the schedule requested by the Board of 

Education, due to fiscal constraints, the construction funds were programmed one year later in the approved FY2015-2020 CIP. The Board ofEducation's requested 

FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board. Due to fiscal constraints, the County Council did not approve 

the Board's request An FY 2017 appropriation was approved for construction funds. An FY 2018 appropriation was approved to complete this project. This project 

is scheduled to be completed by September 2018. 

I Coordination 

Mandatory Referral- M-NCPPC, Department ofEnvironmental Protection, Building Permits:, Code Review, Fire Marshall, Department ofTransportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 



Northwood HS Addition/Facility Upgrades 
(P651907) 

Category 

Subcategory 

Planning Area 
--------- ----- --

Montgomery County Public Schools 

Individual Schools 

Silver Spring and Vicinity 

Date Last Modified 

Administering Agency 

Status 

11/26117 

Public Schools 

--·itifiiiifii:1 _______ _ 
EXPENDITURE SCHEDULE ($OOOs) 

Planning, Design and Supervision ___ __ __ __ ___ _9,8~_:____ ___ _ ___ _ _ __ _ ___ 9,8~_ _3_,949_:_ __ ~~ __ _1,975 __ -~-- _ _ _ _ __ 

Site Improvements and Utilities ________________ 1_5,~33 ________________ _ 15,132 
---· -- ---- - - -- --~------- ---

3,902 4,985 

1,640 

6,245 
------------- - - --~-----

Construction 98,351 

TOTAL EXPENDITURES 123,356 

G.O.Bonds 123,258 

SchoCJI Facilities Paymen~. 98 

TOTAL FUNDING SOURCES 123,356 

98,351 1,926 4,982 48,254 41,549 

- 123,356 3,949 8,790 8,600 12,214 48,254 41,549 

FUNDING SCHEDULE ($000s) 

(98) 

98 

123,356 3,949 8,790 8,600 12,214 48,254 41,549 

123,356 3,94g 8,790 8,600 12,214 48,254 41,549 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

Appropriation FY 19 Request 
- . . -

Appropriation FY 20 Re_qu~t 

Cumulative Appropriation 

Expenditure/ Encumbrances 
- -- ---

Unenrumbered Balance 

I Project Description 

9,873 Year First Appropriation 
- ----- -· ---- ----

Last FY's Cost Estimate 

In order to address the overutilization at the high school level in the Downcmmty Consortium and at Walter Johnson High School, the Board ofEducation's 

requested FY 2019-2024 CIP includes three capital projects to address the overutilization in these areas. The requested CIP includes an expansion ofNorthwood 

High School, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High school 

would increase the capacity to a 2,700 student capacity. The expansion of approximately 1,200 seats will require not only additional classrooms, but also 

reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. Therefore, an FY 2019 appropriation is requested 

to begin planning for this expansion and facility upgrade. Once the planning is complete, a recommendation will be included in the next full CIP regarding the 

phasing and completion date for this project. 

I Coordination 

Mandatory Referral- M-NCPPC, Department ofEnvironmental Protection, Building Permits:, Code Review, Fire Marshall., Department of Transportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 

® 



Parkland MS Addition 
(P651911) 

Date Last Modified 11/27/17 Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools Administering Agency Public Schools 

Rockville Status 
------------- --------------------

ae,1nt111,w1:1••••••••111 
Planning,_ Design and Supervision __ _ 

Site Improvements and Utilities --~-­

Construction 

Other 

1,240 

2,107 

10,401 

800 

TOTAL EXPENDITURES 14,638 

G.O. Bonds 14,638 
- -- -- ----- - ---- -

TOTAL FUNDING SOURCES 14,638 

EXPENDITURE SCHEDULE ($000s) 

1,240 496 248 124 

2,107 1,580 5'lJ 
------- ------

10,401 2,080 7,281 1,040 

800 267 623 

14,638 496 4,032 8,323 1,787 

FUNDING SCHEDULE ($000s) 

14,638 

14,638 

496 4,032 8,323 1,787 

496 4,032 8,323 1,787 

OPERATING BUDGET IMPACT ($ooos) 

Maintenance 

Energy 

NET IMPACT 

174 

€6 

240 

APPROPRIATION AND EXPENDITURE DATA ($OOOs) 

AJ>e>"9Priation ~-1~ f<.eque_st ___ _ 1,240 Year First Appropriation 
··- - -----~--- ------------- -----------------

Ap_er_op_ria_tion _FY_~~Beqtiest _____ _ 12,508 Last FY's Cost Estimate 

: Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

I Project Description 

58 

22 

80 

58 

22 

80 

58 

22 

80 

Projections indicate that enrollment at Parkland Middle School will exceed capacity by 180 seats by the end of the six-year planning period. Therefore, the Board of 

Education's requested FY 2019-2024 CIP includes funds for an addition project at this school. An FY 2019 appropriation is requested to begin planning this 

project This project is scheduled to be completed September 2021. 

I Coordination 

Mandatory Referral- M-NCPPC, Department ofEnvironmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 



Pine Crest ES Addition 
(P651708) 

Category 

Subcategory 

Planning Area 
·-----~---

Montgomery County Public Schools 

Individual Schools 

Kemp Mill-Four Comers and Vicinity 
------

Date Last Modified 

Administering Agency 

Status 

11126/17 

Public Schools 

Planning Stage 

••·MHll§fhi:F••••••••1,1 
EXPENDITURE SCHEDULE C$000s) 

Planning,Design and Supervisio_n __ _ 703 352 211 140 
-----·- --~- . - ---

70 
---

Site Improvements and Utilities _________ _ 1,411 1,411 917 494 
- --------·----------- - - ----~-

6,261 6,261 2,505 3,130 Construction 

Olher 248 

TOTAL EXPENDITURES 8,623 352 211 

248 248 

8,060 3,492 3,942 

G.O. Bonds 

TOTAL FUNDING SOURCES 

Maintenance 

Energy 

NET IMPACT 

FUNDING SCHEDULE ($000s) 

8,623 352 211 8,060 3,492 3,942 
--- ---------- - - --- ------- -

8,623 352 211 8,060 3,492 3,942 
- ---------

OPERATING BUDGET IMPACT ($ooos) 

364 

144 

508 

626 

626 

626 

626 
- ---- ---

91 

36 

127 

APPROPRIATION AND EXPENDITURE DATA ($OOOs) 

Appropriation FY_19 Request 

Appropriation FY 20 Request ____________ .. 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

7,672 

248 

703 

Year Rrst Appropriation _ 

Last FY's Cost Estimate 

91 91 

36 36 

127 127 

91 

36 

127 

FY16 

8,623 

A comprehensive capacity study to address overutiliz.ation at several elementary schools in the lower section of the Down.county Consortium was conducted during 

the 2014-2015 school year. This capacity study included the following schools: East Silver Spring, Forest Knolls, Highland View, Montgomery Knolls, New 

Hampshire Estates, Oak View, Takoma Parle, Pine Crest, Piney Branch, Rolling Terrace, Sligo Creek and Woodlin elementary schools. As a result of the capacity 

study it was determined that a nine classroom addition project would be constructed at Pine Crest Elementary School to relieve the overutiliz.ation at Forest Knolls 

and Pine Crest elementary schools. An FY 2017 appropriation was approved to begin the planning for this addition. An FY 2019 appropriation is requested for 

construction funds. This project is scheduled to be completed September 2020. 

® 



Piney Branch ES Addition 
{P651707) 

Category Montgomery County Public Schools Date Last Modified 

Subcategory Individual Schools Administering Agency 

Planning Area_ -~- --~ilv_er ~~~nd Vi_,c_in_lt}t__~ _____________ -------~-_S_ta_tu_s ___ __ _ 

11/27/17 

Public Schools 

Planning Stage 

me11w111tt11:1•••••••11w1 

Site Improvements and Utilities _____ _ 

Construction 

Other 

924 

2,423 

371 

TOTAL EXPENDITURES 4,211 

G.0.Bonds 

TOTAL FUNDING SOURCES 

4,211 

4,211 

EXPENDITURE SCHEDULE ($ooos) 

493 274 219 

924 593 331 
------------------·----·---·· -----~~----- ~~~ 

2,423 1,634 789 

371 371 

4,211 274 

FUNDING SCHEDULE ($000s) 

4,211 274 

4,211 274 

219 2,227 1,491 

219 

219 

2,227 

2,227 

1,491 

1,491 

OPERATING BUDGET IMPACT ($0DOs) 

Maintenance 

Energy 

NET IMPACT 

72 

27 

99 

Appropriation FY 19 Request 
------- - -- ---

Appmpriation FY 20 Request __ 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

I Project Description 

APPROPRIATION AND EXPENDITURE DATA ($DOOs) 

493 Year First Appropriation _______ _ 

---- --~------ --- - ------- --- -:3,"7_18_~ Last FY's Cost Estimate 

24 

9 

33 

24 

9 

33 

24 

9 

33 

4,211 

A comprehensive capacity study to address overutilization at several elementary schools in 1he lower section of the Downcounty Consortium was conducted during 

the 2014-2015 school year. This capacity study included the following schools: East Silver Spring, Forest Knolls, Highland View, Montgomery Knolls, New 

Hampshire Estates, Oak View, Takoma Parl<, Pine Crest, Piney Branch ,Rolling Terrace, Sligo Creek and Woodlin elementary schools. Based on revised 

enrollment projections, enrollment at Piney Branch Elementary School will exceed 125 seats by the end of the six-year planning period Piney Branch Elementary 

School is located on the smallest site in the county at 1.9 acres and there is little to no room for relocatable classrooms to accommodate overutilization at the 

school Therefore, the Board of Education's Requested FY2017-2022 ClP included a five classroom addition for this school to address the space deficit The County 

Council's adopted FY2017-2022 ClP includes funding for this project, with planning to begin in FY 2019. An FY 2019 appropriation is requested to begin 

planning this addition. This project is scheduled to be completed September 2021. 

I Coordination 

Mandatory Referral- M-NCPPC Department of Environmental Protection Building Permits Code Review Fire Marshal Department of Transportation Inspections 

Sediment Control Stormwater Management WSSC Permits. 



Thomas W. Pyle MS Addition 
(P651705) 

Category Montgomery County Public Schools 

Subcategory Individual Schools 

Planning Area Bethesda-Chevy Chase and Vicinity 
--·- - - -- . -------- -------------- --- -----

Date Last Modified 

Administering Agency 

Status 

11127/17 

Public Schools 

Planning Stage 

•+·itlfiiifHi=i•••••••• 
EXPENDITURE SCHEDULE ($ooos) 

Planning, Design and Supervision 1,426 400 313 713 350 363 
------- - -- -------------~- -

4,122 4,122 1,000 2,199 923 
Site Improvements and Utilities _ __ _ _ 

Construction 
------··-------- - ------- ------------------·- --- ---

18,466 

Other 1,100 

TOTAL EXPENDITURES 25,114 400 313 

18,466 278 

1,100 

24,401 1,628 

4,004 11,434 

1,100 

6,566 13,457 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 25,114 400 
------------------ -- ---- - -- ---- - ------- --

TOTAL FUNDING SOURCES 25,114 400 

313 

313 

24,401 

24,401 

1,628 6,566 

1,628 6,566 

OPERATING BUDGET IMPACT ($000;1 

Maintenance 

Energy 

NET IMPACT 

736 

2ffi 

1,032 

13,457 

13,457 

184 

74 

258 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request _________ _ 

Cumulative Appropriation 

Expenditure / Encumbrances 

· Unencumbered Balance 

I Project Description 

22,588 

_ ___________ 1,100 -- --

1,426 

1,426 

Year First Appropriation 
------- --------·· ----

2,750 

2,750 

2,750 

2,750 

184 

74 

258 

184 184 

74 74 

258 258 

Projections for Thomas Pyle Middle School indicate that enrollment will exceed capacity by 150 seats or more throughout the six-year planning period. An FY 

2015 appropriation was approved in the Building Modifications and Program Improvements project for the planning and construction of a third auxiliary 

gymnasium. However due to the space deficit at the school and the need for additional cafeteria space an FY 2016 appropriation was approved for a feasibility study 

to detennine the scope and cost for an addition and core improvements to this school. An FY 2017 appropriation was approved to begin the planning for this 14 

classroom addition. The Board ofEducation's requested FY 2019-2014 CIP includes an increase to the approved expenditures for core improvements that will 

address the projected student enrollment including a larger cafeteria and additional programmatic/teaching spaces. The project is scheduled to be completed 

September 2020. 

I Coordination 

Mandatory Referral - M-NCPPC Department ofEnviromnental Protection Building Pennits Code Review Fire Marshal Department ofTransportation Inspections 

Sediment Control Stormwater Management WSSC Pennits. 



Judith Resnik ES Addition 
(P651507) 

Category 

Subcategory 

Planning _Area _ 

Montgomery County Public Schools 

Individual Schools 

Germantown and Vicinily 
----

Date Last Modified 

Administering Agency 

Status 

11127/17 

Public Schools 

___ P_lanning_~!8-~e-~--------

Total Thru FY17 Fif#i:E.a••••••11,t1 
Planning, Design and Supeivision ___ _ 

TOTAL EXPENDITURES 

G.O. Bonds 

Schools Impact Tax 

TOTAL FUNDING SOURCES 

Maintenance 

Energy 

NET IMPACT 

EXPENDITURE SCHEDULE ($ooos) 

871 436 348 

348 

87" 87 

87 871 

458' 

413 

871 

436 

FUNDING SCHEDULE ($000s) 

23 

413 

436 

348 

348 

87 87 

OPERATING BUDGET IMPACT ($000s) 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

Appropri_ation FY_19 Request_ 

Appropriation FY 20 Request 

Cumulative Appropriation 
·- --------- - -------- -- ---------- -

Expenditure/ Encumbrances__ _ _ _______________ _ 

Unencumbered Balance 

I Project Description 

871 

871 

Year First Appropriation 

Last FY's Cost Estimate 

FY16 

10,989 

Enrollment projections at Judith Resnik Elementary School reflect a need for an addition. Judith Resnik Elementary School has a program capacity for 503 students. 

Enrollment is expected to reach 655 students by the 2019-2020 school year. A feasibility study was conducted_ in FY 2013 to determine the cost and scope of the 

project While the planning funds remain on the schedule requested by the Board of Education, due to fiscal constraints, the construction funds were programmed 

one year later in the approved FY2015-2020 CIP. The Board of Education's requested FY2015-2020 Amended CIP reinstated the construction schedule previously 

requested by the Board Due to fiscal constraints, the County Council did not approved the Board's request An FY 2017 appropriation was approved for planning 

funds in the adopted FY 2017-2022 CIP. Enrollment projections in the FY 2019-2024 CIP indicate enrollment will trend down over the six year planning period at 

this school. Therefore, the Board of Education's requested FY2019-2024 CIP will continue planning for this addition project, but expenditures for construction 

funding have been removed and will be considered in a future CIP. 

I Coordination 

Mandatory Referral- M-NCPPC, Department of Environmental Protection, Building Pennits:, Code Review, Fire Marshall, Department ofTransportation, 

Inspections, Sediment Control, Stonnwater Management, WSSC Pennits 



Silver Spring International MS Addition 
(P651912) 

Montgomery County Public Schools Date Last Modified 11/27/17 Category 

Subcategory 

Planning Area 

Individual Schools Administering Agency Public Schools 

Silver Spring and Vicinity Status 
- - ------- ------------ ·--- - -- ---------------- ----- --- -·----------------•+·itill§ffii,1 _______ _ 

Planning, Design and Supervision __ _ 3,010 

5,799 Site Improvements and Utilities ___ ~ _ ----·------- --

Construction 25,131 

Other 1,200 

TOTAL EXPENDITURES 35,140 

G.O. Bonds 

TOTAL FUNDING SOURCES 

35,140 

35,140 

EXPENDITURE SCHEDULE ($000s) 

3,010 930 W7 7rYl. 401' 
------- ·-· ·~--------------

5,799 4,349 1,450 
-------------· -- - ------- ---

25,131 

1,200 

35,140 

2,884 

930 8,210 

FUNDING SCHEDULE ($000s) 

35,140 930 8,210 

35,140 930 8,210 

9,834 7,413 5,000 

360 840 

12,346 8,654 5,000 

12,346 8,654 5,000 

12,346 8,654 5,000 

OPERATING BUDGET IMPACT ($ooos) 

Maintenance 

Energy 

NET IMPACT 

146 

54 

200 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

Appropriation FY 19 Request 

Appropriation FY 20 Request_~_ 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

3,010 

31,200 

Year First Appropriation 
--- - - - -- ---- ------- -

last FY's Cost Estimate 

73 

'Z1 

100 

73 

'Z1 

100 

Projections indicate that enrollment at Silver Spring International Middle School is increasing and will exceed capacity throughout the six-year planning period. In 
addition to the enrollment growth, the gymnasiums and locker rooms are located in a separate building, down a steep hill, which impacts the accessibility and 
administration of the physical education program at the school. Also, the construction of the Purple Line will impact the school site and outdoor programmatic 
spaces that will need to be addressed. Therefore, the Board of Education's requested FY 2019-2024 CIP includes funding for an addition at this school. An FY 2019 
appropriation is requested to begin the planning for this project. This project is scheduled to be completed September 2022. 

I Coordination 

Mandatory Referral- M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department ofTransportation, 
Inspections, Sediment Control, Stormwater Management, WSSC Permits 



Takoma Park MS Addition 
(P651706) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Individual Schools 

Date Last Modified 11/26/17 

Administering Agency Public Schools 

Takoma Park Status Planning Stage 
-- ------------------- -

•+·iilfiiif#i=F••••••••iltl 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 1,954 500 477' W7 782 195 
--- - ----· -- ---------------------------~------ ------------- ~~~- --------

S~e Improvements and Utilities _____________ 5,46_5 ________ -~ __ 

Construction 16,843 

other 924 

TOTAL EXPENDITURES 25,186 500 477 

5,465 1,200 3,004 1,261 

16,843 

924 

24,209 

-~~-----------

200 10,697 

924 

2,182 14,820 

5,946 

7,207 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 25,186 

TOTAL FUNDING SOURCES 25,186 

500 

500 

477 24,209 2,182 14,820 7,207 

477 24,209 2,182 14,820 7,207 

OPERATING BUDGET IMPACT ($ooos) 

Maintenance 

Energy 

NET IMPACT 

896 

356 

1,252 

224 

8.9 

313 

APPROPRIATION AND EXPENDITURE DATA ($DOOs) 

Appropriation FY 19 Request 

Appropriation FY 20 Request _ 

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

I Project Description 

22,308 

924 

1,954 

1,954 

Year First Appropriation 

Last FY's Cost Estimate 

~~--------

224 224 

ffi ffi 

313 313 

224 

ffi 

313 

25,186 

Projections indicate enrollment at Takoma Park Middle School will exceed capacity by 150 seats or more by the end of the six-year period An FY 2017 
appropriation was approved to begin the planning for this 25 classroom addition. An FY 2019 appropriation is requested for construction funds. This project is 
scheduled to be completed by September 2020. 

I Coordination 

Mandatory Referral - M-NCPPC Department ofEnvironmental Protection Building Permits Code Review Fire Marshal Department of Transportation Inspections 
Sediment Control Stormwater Management WSSC Permits. 



Walt Whitman HS Addition 
(P651704) 

--------- ---·------ - --- -----·----

Category Montgomery County Public Schools Date Last Modified 11/27/17 

SubCategory Individual Schools Administering Agency Public Schools 

Planning Area _ ------~eth~~hevyC:~~andVi_,a_·n_ity _____ _ Status Planning Stage 

•+·MHfiii!Hi:f _______ llll 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision _ 1,817 830 987 664 323 
--- ----------------------------- ---------·· 

3,954 3,954 1,504 2,450 
Site Improvements .;ind _Utnities ___ _ ------------ - ----- ---- - ----- ---------------- --------·-----

Construction 20,588 

1,218 

20,588 5,294 10,762 4,532 

Other 
1,218 1,218 

TOTAL EXPENDITURES, 27,577 830 26,747 2,168 8,067 11,980 4,532 

FUNDING SCHEDULE ($000s) 

G.0. Bonds 27,577 

TOTAL FUNDING SOURCES 27,577 

830 

830 

26,747 

26,747 

2,168 

2,168 

8,067 11,980 

8,067 11,980 

OPERATING BUDGET IMPACT ($Ooos} 

Maintenance 

Energy 

NET IMPACT 

836 

336 

1,172 

200 

84 

293 

APPROPRIATION AND EXPENDITURE DATA ($OOos} 

Appropriation FY 19 Request 4,111 Year First Appropriation 

--------- --- ---------------- --------------- -·---- ------- -- -------·------ ----

AppropriationFY20Request ___________________ _2_D.~_ Last FY's Cost Estimate 

Cumulative Appropriation · 1,660 

Expenditure / Encumbrances 

Unencumbered Balance 1,660 

I Project Description 

4,532 

4,532 

200 

84 

293 

200 

84 

293 

200 

84 

293 

FY16 
--- ---------

22,073 

Projections indicate enrollment at Walt Whitman High School will exceed capacity by 200 seats or more by the end of the six-year period The Board of 

Education's Requested FY 2017-2022 CIP included funding for an addition to this school, with planning to begin in FY 2017. Due to fiscal constraints, the County 

Council's adopted FY 2017-2022 CIP includes a one year delay for this project An FY 2018 appropriation was approved to begin the planning for this addition. 

The Board of Education's requested FY 2019-2024 CIP includes an increase to the approved expenditures to increase the scope of this project to address core 

improvements for the projected student enrollment This project is scheduled to be completed September 2021. 

I Coordination 

Mandatory Referral - M-NCPPC Department ofEnvironmental Protection Building Pennits Code Review Fire Marshal Department of Transportation Inspections 

Sediment Control Stormwater Management WSSC Permits_ 



Woodlin ES Addition 
{P651703) 

Category 

Subcategory 

Planning Area 
---- ---·------ ----------

Montgomery County Public Schools 

Individual Schools 

Silver Spring and Vicinity 
---------·---~------- --

Date Last Modified 

Administering Agency 

Status 

11/27/17 

Public Schools 

Planning Stage 

•H·ihfiiithi:F••••••••Mtl 
EXPENDITURE SCHEDULE ($000s) 

. Planning, Design and Supervision 1,167 583 
--- ------- ----------- -

S~e lrrip_rovements and_Utili~~ _ _ _ __ _ __ _ _ ___ )~ --~ ______ __ 

1,167 

1,256 

11,987 Construction 

Other 

11,987 

887 

117 117 

816 440 

4,795 5,993 1,199 

887 

TOTAL EXPENDITURES 15,297 

f!R,7 

15,297 583 350 5,728 7,437 1,199 

G.O.Bonds 

_S_chool_ Facilities PaymenJ 

TOTAL FUNDING SOURCES 

Maintenance 

Energy 

NET IMPACT 

FUNDING SCHEDULE ($000s) 

15,292 15,292 578 
·---- ---------

5 5 5 
- ------ - -------- - - --- -- -· -· -

15,297 15,297 583 

OPERATING BUDGET IMPACT ($Doos) 

363 

144 

507 

350 5,728' 

350 5,728 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

!,p.e_ropriation _ FY 19 Request _ _ _ _ __ _ 1,167 
--- ---~----

Year First Appropriation __ _ 

Appropriation FY 20 Request last FY's Cost Estimate 

Cumulative Appropriation 

Expenditure/ Encumbrances~------~- ___ --~~-____ ---~---
Unencumbered Balance 

I Project Description 

7,437 1,199 

7,437 1,199 
-

121 121 

48 48 

169 169 

121 

48. 

169 

FY16 
-- ·- ---- ---

15,297 

A comprehensive capacity study to address overutilization at several elementary schools in the lower section of the DowncOIIllty Consortium was conducted during 
the 2014-2015 school year. This capacity study included the following schools: East Silver Spring, Forest Knolls, Highland View, Montgomery Knolls, New 
Hampshire Estates, Oak View, Takoma Park, Pine Crest, Piney Branch, Rolling Terrace, Sligo Creek and Woodlin elementary schools. As a result of the capacity 
study it was determined that a eight classroom addition project would be constructed at Woodlin Elementary School to address the space deficit at the school. The 
Board of Education's Requested FY 2017-2022 ClP included funds for this addition project, with planning to begin in FY 2017. Due to fiscal constraints, the 
County Council's adopted FY 2017-2022 ClP includes a two year delay of this addition project An FY 2019 appropriation is requested to begin the planning for 
this addition. This project is scheduled to be completed September 2022. 

I Coordination 

Mandatoty Referral - M-NCPPC Department ofEnvironmental Protection Building Permits Code Review Fire Marshal Department of Transportation Inspections 
Sediment Control Stormwater Management WSSC Permits. 



Charles W. Woodward HS Reopening 
{P651908) 

Date Last Modified 11/26117 
Category 

Subcategory 

Planning Area 

MontgomeTy County Public Schools 

Individual Schools Administering Agency Public Schools 

Rockville Status 
--· --- ------ - - Thru FY17 Est FY18 --------EXPENDITURE SCHEDULE ($ooos) 

Plannin_g, Design and Supervision _________ --~-_ 

_S~e_tr,,J>_~ement~_;iri_d Utilities --~-- ___ ___ 19,091_ 

Construction 92,886 

TOTAL EXPENDITURES 120,235 

G.O. Bonds 120,235 

TOTAL FUNDING SOURCES 120,235 

8,258 3,063 2,597 1,732 866 
-- --------- --------------------- ---

-~-~()91 __ -- ------~.~~- ~~-- 6,575 

92,886_ 9,478 2,m 2a,959 

4,456 

30,994 20,682 

- 120,235 3,063 17,600 7,040 36,400 35,450 20,682 

FUNDING SCHEDULE ($000s) 

120,235 3,063 17,600 7,040 36,400 35,450 20,682 

120,235 3,063 17,600 7,040 36,400 35,450 20,682 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 
-
CumtJlative Appropriation 

Expenditure / Encumbrances 

Unenrumbered Balance 

I Project Description 

35,245 Year First Appropriation 

Last FY's Cost Estimate 

In order to address the overutilization at the high school level in the Downcol.lllty Consortium and at Walter Johnson High School, the Board ofEducation's 

requested FY 2019-2024 CIP includes three capital projects to address the overutilization in these areas. Toe requested CIP includes an expansion ofNorthwood 

High Schoo~ the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. The current Charles W. Woodward High 

School facility is significantly smaller than the proposed 2, 700 student capacity. Therefore, the Board of Education's requested FY 2019-2024 CIP includes funding 

to reopen this facility as a high school and to begin; as soon as feasible, an addition as the first phase of this project, to provide some of the needed capacity and for 

fleXIbility during construction. Therefore, an FY 2019 appropriation is requested to begin planning for this reopening. Once the planning is complete, a 

recommendation will be included in the next full CIP regarding the phasing and completion date for this project. 

I Coordination 

Mandatory Referral- M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department ofTransportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 



ADA Compliance: MCPS 
(P796235) 

Montgomery County Public Schools Date Last Modified 11122/17 Category 

Subcategory 

Planning Area 

Countywide Administering Agency Public Schools 

·---·- -------------
Countywide _______ Status ____ Ongoing 

----------- ----- -- - ---------- -- ----~--~-

•+iihfiiifhi:f _______ ,a, 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision __________ 7,658 __ 5,054 ~ 1,974 
---- ----------

329 329 329. 329 
---

329 329 
----

. Construction 23,335 16,639 1,470 5,226 871 871 871 871 871 871 
---

___ _ _ TOTAL EXPENDITURES ~_,_!!J_3 ____ 2 _1_,_69_3 ___ 2_,100 ___ 7,_2_!11> _ 1_,3<11> __ 1,20_0 1,200 _ 1,200 1,200 _ 1,200 ______ _ 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 30,993 21,693 2,100 7,200 1,200 1,200 1,200 1,200 1,200. 1,200 

__ 2:1_,_593 ___ 2,100 7,200 1,200 _ 1,200 1,~0_11 _ 1,20(1 __ 1,200 _1,200 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 
- - - -·- ------- --

Expenditun~/ Encu_mbranCE!S _ 

Unencumbered Balance 

I Project Description 

1,200 

1,200 

23,793 

17,753 

6,040 

Year First Appropriation 

Last FY's Cost Estimate 

FY79 

28,593 

Federal and State laws require MCPS to provide program accessibility for all of its activities and to consider various forms of accessibility improvements at existing 
facilities on a continuing basis. While MCPS provides program accessibility in a manner consistent with current laws, a significant number of existing facilities not 
scheduled for modernization in the current six-year CIP are at least partially inaccesSible for a variety of disabling conditions. Some combination of elevators, 
wheelchair lifts, restroom modifications, and other site-specific improvements are required at many of these facilities. Since disabilities of eligible individuals must be 
considered on a case-by-case basis, additional modifications such as automatic door openers, access ramps, and curb cuts may be required on an ad hoc basis even in 
facilities previously considered accessible. The increased mainstreaming of special education students has contnbuted to modifications to existing facilities. Certain 
ADA modifications results in significant cost avoidance, since transportation may have to be provided for individuals to other venues or programs. On September 
15, 2010, the Department of Justice approved revisions to Title II of the Americans with Disabilities Act (ADA), that will require local and state government 
agencies to comply with theses revisions. An FY 2013 appropriation was approved to begin the assessment ofMCPS facilities to comply with the approved 
revision of Title II of the ADA An FY 2014 appropriation was approved to continue this level of effort project. An FY 2015 appropriation was approved to continue 
remediation to address the revisions to Title II of the ADA. An FY 2016 appropriation was approved to continue this level of effort project An FY 2017 
appropriation was approved to complete facility modifications due to the revisions of Title II of the AD A and also to continue to provide accessibility modifications 
where necessary throughout the school system. An FY 2018 appropriation was approved to continue this project. An FY 2019 appropriation is requested to 

continue this level of effort project. 

I Disclosures 

Expenditures will continue indefinitely. 

I Coordination 

Advisory Committee for the Handicapped 



Asbestos Abatement: MCPS 
(P816695) 

Category Montgomery County Public Schools 

Subcategory Countywide 

Planning Area Countywide ~------- - --------

Date Last Modified 

Administering Agency 

Status 

11122/17 

Public Schools 

Ongoing 
----· ----·---------

••·Miifiiiffii,1•••••••1111 EXPENDITURE SCHEDULE ($OOOs) 

Planning, Design and Supervision __ --~ 1~,4t30_-__ ____ 7,8__!_8 ___ ~ _ ___ 4'.836 __ _ &6 ___ 806_ - - _806 ---~-----~c ____ lllXl __ -
Construction 6,64-0 4,267 339 2,034 339 339 339 339 339 339 -------------- -- ----------- - -·---------· ------~--~ -·---------- ------- -

T<>_!_A!:,_E~".ENDITURES 20,100 _____ 12,085 __ 1,145 __ 6,870 1,145 _ 1,145 _ !,!~- 1,145_ 1,145 __ 1,145 _ 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 20,100 12,085 1,145- 6,870 1,145 1,145 1,145 1,145 
TOTAL FUNDING SC>ll_ff:~!'~-- 20,100 ____ 1_2,085 ____ 1,145 6,87_1)_ __ _'1,145 1,145 _ 1,145 _ 1,1_~ _ 

Appropriation FY 19 Request 

Appropriation FY 20 Request 
Cumulative Appropriation 

--- --- - ------ . -· ·--

Expenij_iture I Encumbranc;es 

Unencumbered Balance 

I Project Description 

APPROPRIATION AND EXPENDITURE DATA ($ooosJ 
1,145 

1,145 

13,230 

12,085 
-----------

1,145 

Year First Appropriation 

Last FY's Cost Estimate 

1,145 

1,145 

1,145 

_'1~45 

FY81 

17,810 

Comprehensive asbestos management services for all facilities in the school system ensure compliance with the existing Federal Asbestos Hazard Emergency 
Response Act (ABERA). MCPS has produced major cost savings for asbestos abatement by an innovative plan with an in-house team oflicensed abatement 
technicians for its numerous small abatement projects and required semi-annual inspections. Cost containment measures, a more competitive bidding environment, 
and development of a comprehensive data base and management plan also have contributed to significant expenditure reductions. This project is based on the 
approved management plan for all facilities in the system. Actual abatement and the subsequent restoration of facilities are funded through this project An FY 2015 
appropriation was approved to continue funding asbestos abatement projects systemwide. An FY 2016 appropriation was approved to continue this level of effort 
project An FY 2017 appropriation was approved to continue asbestos abatement projects at facilities throughout the school system. An FY 2018 appropriation was 
approved to continue this project An FY 2019 appropriation is requested to continue this level of effort project 

I Disclosures 

Expenditures will continue indefinitely. 

I Coordination 

Maryland Department of the Environment, Department ofEnvironmental Protection, State Department of Education, Department of Health FY 2019 - Salaries and 
Wages: $SOOK, Fringe Benefits $200K, Workyears: 9 FY 2020-2024 - Salaries and Wages: $4.8M, Fringe Benefits: $1.2M, Work.years 45 

@ 



Building Modifications and Program Improvements 
(P076506) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

11!22117 

Public Schools 

Ongoing 
----- --- - - -----

•+·ihtii@fhi:F•m•m•m•••ti 
_Planning, Design and SlJl)ervislon _ 7,5'22 

Construction 47,668 
·----·--·-- - ----------- ----·-- -----------

Other 1,260 

TOTAL EXPENDITURES 56,450 

G.O. Bonds 

Contributions 

48,628 

7,8'22 

TOTAL FUNDING SOURCES 56,450 

EXPENDITURE SCHEDULE ($OOOs) 

5;257 640 1,625 675. 

----~-28,933 ---- 2,360 16,375 8,050 8,325 
--------- --- ---- -

1,060 200 

35,250 3,200 18,000 g,ooo 9,000 

FUNDING SCHEDULE ($000s) 

3,200 18,000 9,000 9,000 27,428 

7,8'22 

35,250 3,200 18,000 9,000 9,000 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

Appropriation FY 19 Request 
-· - -- - - ··- --

· ApproJJriation F'( 20~equfJSt 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

New Partial Closeout 

Total Partial Closeout 

I Project Description 

11,500 

6,500 

38,617 

32,217 

6,400 

2,878 

2,878 

Year First Appropriation_ 

Last FY's Cost Estimate 

FY07 

38,450 

This project will provide facility modifications to support program offerings at schools that are not scheduled for capital improvements in the six-year CIP. These 
limited modifications to instruction and support spaces are needed to provide adequate space for new or expanded programs and administrative support space for 
schools that are not included in the revitalization/expansion program. An FY 2012 appropriation was approved to continue to provide facility modifications at 
various schools throughout the system. Facility modifications in FY 2013 and beyond will be determined based on the need for space modifications/upgrades to 
support new or modified program offerings. Due to fiscal constraints, expenditures requested in the Board of Education's FY 2011-2016 CIP for FY s 2013-2016 were 
removed by the County Council in the adopted FY 2011-2016 CIP. An FY 2013 appropriation was approved to renovate science laboratories at one high school 
and provide special education facility modifications for two elementary schools and two high schools. An FY 2014 appropriation was approved to continue to 
provide facility modifications and program improvements to various schools throughout the county. An FY 2015 appropriation was approved for modifications to 
schools due to special education program changes; science laboratory upgrades at secondary schools; space modifications for program requirements; as well as two 
specific one-time projects-the construction of an auxiliary gymnasium at Thomas Pyle Middle School and classroom modifications at the Whittier Woods Center 
to be used by Walt Whitman High School An FY 2015 appropriation was approved for $1.3 million for the installation of artificial turf at Winston Churchill High 
School. An FY 2016 appropriation was approved for modifications to schools due to special education program changes, space modifications for program 
requirements, and computer lab conversions at various schools throughout the county. An FY 2016 supplemental appropriation for $45,410 was approved to begin 
the design of the artificial turf installation at Somerset Elementary School An FY 2017 appropriation was approved, however, it was $2.0 million less than the 
Board of Education's request and will fimd program changes to address space deficits 1hrough building modifications. An FY 2017 supplemental appropriation of 
$489,000 in contnbutions was approved for the installation of artificial turf at Somerset Elementary School An FY 2017 supplemental appropriation of $4.9 million 
in contributions was approved for the installation of artificial turf at Julius West Middle School, and Albert Einstein and Walt Whitman high schools. An FY 2018 
appropriation was approved to continue this project An FY 2019 appropriation is requested to continue to address modifications to schools due to special education 
program changes and space modifications for program requirements. Toe appropriation also will fimd the reconfiguration ofhigh school classroom spaces to provide 
additional science laboratories for schools that are overutiliz.ed and do not have sufficient space for science laboratory classes. Finally, the appropriation also will fimd 
the construction of a black box theatre at A. Mario Loiederman Middle School 

I Coordination 

Mandatory Referral - M-NCPPC, Department ofEnvironmental Protection, Building Permits, Code Review, Fire Marshall, Department of Transportation, 
Inspections, Sediment Control, Stormwater Management, WSSC Permits 

@ 



Current Revitalizations/Expansions 
(P926575) 

Category Montgomery County Public Schools 

SubCategory Countywide 

Planning Area Countywide 
--------- -·---------- ------------------- -----

---- -------- --------
Date Last Modified 

Administering Agency 

Status 

11/27117 

Public Schools 

Ongoing 
----••·Miifiii·Hi=&B••••••• 

EXPENDITURE SCHEDULE ($ooos) 

Planning, Design and Supervision 56,639 46,009 6,528 4,102 4,102 
- -- - -· -- -------- -- -------~------ ----- -----~----

113,060 71,683 30,808 10,569 7,668 2,901 Site Improvements and Utilities_ ... ____ 
------------ -···-------- --·-------- ---- --- -- - - ------------

Construction 738,145 356,322 67,489 314,334 139,113 77,SflJ 69,561 28,000 

Other 25,378 12,323 2,609 10,446 3,538 6,908 

TOTAL EXPENDITURES 933,222 486,337 107,434 339,451 154,421 87,469 69,561 28,000 

FUNDING SCHEDULE ($000s) 

G.O.Bonds 667,950 342,018 44,235 281,697' 131,889 54,551 67,257 28,000 

Contributions 2,791 2,791 

Current Revenue: General 44 44 

Recordation Tax (MCPS) 127,370 66,520 16,013 44,837 17,110 25,423 2,304 

_8chool Facilities P_ayinellt 726 696 30 

Schools Impact Tax 44,448 17,927 13,604 12,917 5,422 7,495 

State Aid 89,893 56,341 33,552 

TOTAL FUNDING SOURCES 933,222 486,337 107,434 339,451 154,421 87,469 69,561 28,000 

OPERATING BUDGET IMPACT ($ooos) 

· Maintenance 

Energy 
- --·--·----- -------- - ---- 3,504 __ 1,752 _1,?52 __ - ------------ --

1,468 734 734 

NET IMPACT 4,972 2,486 2,486 

Appropriation FY 19 Request 

Appropriation FY 20 Request 
-- ------------- ---------

Cumulative_ Appro_p!i_~ti~11 . __ 

Expenditure / Encumbrances 

Unencumbered Balance 

New Partial Closeout 
-- -----· - ------ - -~---

Total Partial Closeout 

I Project Description 

APPROPRIATION AND EXPENDITURE DATA ($D00s) 

92,475 

851,563 
·------- --- -· 

64,069 

787,494 

274,313 

274,313 

Year First Appropriation 

Last FYs Cost Estimate 1,200,743 

This project combines all current revitaliz.ation/expansion projects as prioritized by the FACT assessments. Future projects with planning in FY 2019 or later are in 

PDF No. 886536. The Board of Education's FY 2017-2022 CJP maintained the approved completion dates for the revitalization/expansion program However, due 

to fiscal constraints, the County Council's adopted FYI 7-22 ClP includes a one year delay of elementary school revitalization/expansion projects beginning with 

Cold Spring Elementary School. An FY 2017 appropriation was approved to build out the 24 classroom shell at Wheaton High School, and the balance of funding 

for Wayside, Brown Station and Wheaton Woods elementary schools and Thomas Edison High School of Technology. An FY 2018 appropriation was approved 

for construction funds for Seneca Valley High School and Potomac, Maryvale/Carl Sandburg, and Luxmanor elementary schools and planning funds for Tilden/Rock 

Terrace and Eastern middle schools and Poolesville High School. The Montgomery County Office of Legislative Oversight released a study in July 2015 regarding 

the MCPS revitalization/expansion program. Based on the report, MCPS reconvened the FACT review committee to update the FACT methodology used to rank 

schools. Since the approach to reassess and prioritiz.e schools will continue into the development of the FY 2019-2024 CIP, the Board of Education approved an 

amendment to the Board of Education's Requested FY 2018 Capital Budget and Amendments to the FY 2017-2022 CIP to shift plannmg funds for four elementary 

school projects from FY 2018 to FY 2019. This shift in plannmg expenditures will not impact the completion dates for these projects. The County Council, in the 

adopted FY 2017-2022 Amended ClP approved the Board of Education's request An FY 2019 appropriation is requested for the balance of funding for three 
elementary school projects and one high school project and construction funding for one middle school project. 

I Disclosures 

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and 

PlannmgAct 

I Coordination 

Mandatory Referral - M-NCPPC, Department ofEnvironmental Protection, Building Permits, Code Review, Fire Marshal Inspections, Department of 

® 



Design and Construction Management 
(P746032) 

Category 

Subcategory 

_ Planning Area _____ _ 

Montgomery County Public Schools 

Countywide 

Countywide 
---

Date Last Modified 

Administering Agency 

Status 

11/27/17 

Public Schools 

Ongoing 

•+·IHtli#fHi=E••••••••l1I 
EXPENDITURE SCHEDULE ($000s) 

Planning,_Design and Supervision ______________ 85,375 __ 51,075 4,900 29,400 4,900 4,900: 4,900 4,900 4,900 4,900 
------- ------------------ ----- -

TOTAL EXPENDITURES- 85,375 51,075 4,900 2g,400 4,900 4,900 4,900 4,900 4,900 4,900 

FUNDING SCHEDULE ($000s) 

_G.O. Bonds 85,375 51,075 4,900 29,400 4,900 4,900 4,900 4,900 
-·--------- ------~------ ---------- ---~---

TOTAL FUNDING SOURCES 85,375 51,075 4,900 29,400 4,900 4,900 4,900 4,900 
---------- -- -------- -~--- - ---- -------- - ----- -------- ·---------- ------------~----- ~------

~prci_priation F'r' 19 __l'{equest 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 
-- ----- -

Unencumbered Balance 

I Project Description 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

4,900 

4,900 

55,975 

51,075 

4,900 

'fear First_Aeproe_rialio_n_ 

Last FY's Cost Estimate 

4,900 4,900 
---- - --- ----- -----
4,900 4,900 

FY74 

75,575 

This project funds positions essential for implementation of the multi-year capital improvements program. Personnel provide project administration, in-house 

design, and engineering services in the Department ofFacilities Management and the Division of Construction. An FY 2015 appropriation was approved for salaries 

of 44 current s1af!; legal fees and other non-reimbursable costs for MCPS real estate issues. An FY 2016 appropriation was approved for salaries of current stafl; legal 

fees and other non-reimbursable costs for MCPS real estate issues. An FY 2017 appropriation was approved to continue this level of effort project An FY 2018 

appropriation was approved to continue this project An FY 2019 appropriation is requested for salaries of current stafl; legal fees and other non-reimbursable costs for 

MCPS real estate issues. 

I Fiscal Note 

State Reimbursement: Not eligible 

I Disclosures 

Expenditures will continue indefinitely. 

I Coordination 

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshall, Department of 

Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Permits 

FY 2019 -- Salaries and Wages: $3.6M, Fringe Benefits: $897K, Workyears 44 FY 2020-2024 - Salaries and Wages $17.9M, Fringe 

Benefits: $4.5M, Workyears: 220 

® 



Facility Planning: MCPS 
(P966553) 

Date Last Modified 11/22/17 
Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide Administering Agency Public Schools 

Countywide Status Ongoing 
--------· -- - -----

•+·Miifiiifiii,F•••••••11,1 
EXPENDITURE SCHEDULE ($ooos) 

Planning, Design and Supervisio11_ _ 13,277' 9,492 685 3,100 88) 700 460 380 350 350 
---------- -------~- - -----~----- ---~--- -- - ·-- -- -----------

TOTAL EXPENDITURES 13,277 9,492 685 3,100 860 700 460 380 350 350 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 7,197 4,790 515 1,892 380 420 322 270 2&l 2&l 
--------- -- ----------· - --------------- - . ----- ---~---- -----------

Current Revenue: General 5,195 3,817 170 1,208 480 280 138 110 100 100 

Recordation Tax (MCPS) 885 885 

TOTAL FUNDING SOURCES 13,277 9,492 685 3,100 860 700 460 380 350 350 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation _Pf 20Request 

Cumulative Appropriation __ 

Expenditure/ Encumbrances 

Unencumbered Balance 

I Project Description 

1,110 

450 

10,177 

9,467 

710 

Year First Appropriation 

Last FYs Cost Estimate 

FY96 

11,917 

The facility planning process provides preliminary programs of requirements (PORs ), cost estimates, and budget documentation for selected projects. This project 

serves as the transition stage from the master plan or conceptual stage to inclusion of a stand-alone project in the CIP. There is a continuing need for the development 

of accurate cost estimates and an exploration of alternatives for proposed projects. hnplementation of the facility planning process results in realistic cost estimates, 

fewer and less significant cost overnms, fewer project delays, and improved life-cycle costing of projects. In the past, this project was funded solely by current 

revenue; however, as a result of new environmental regulation changes, design of site development concept plans must be done during the facility planning phase in 

order to obtain necessary site permits in time for the construction phase. Therefore, the funding sources shown on this PDF reflect the appropriate portions for both 

current revenue and GO bonds. An FY 2015 appropriation was approved for the pre-planning of nine elementary school additions, five middle school additions, one 

high school addition, one new elementary school, and four elementary school and one high school revitalization/expansion projects. An FY 2016 appropriation and 

amendment to the adopted CIP was approved for the preplanning of two elementary school additions, five high school additions, and one middle school addition. 

An FY 2017 appropriation was approved for the preplanning for additions at one elementary school, one middle school, and two high schools, as well as 

preplanning for revitalization/expansions at four elementary schools, one middle school, and one high school. An FY 2018 appropriation was approved for the 

preplanning of five revitalization/expansion projects and the preplanning for an addition project, a new elementary school, the relocation of an existing school, and 

the reopening of a former closed high school. An FY 2019 appropriation is requested for the preplanning of four addition projects, the reopening of a high school, 

and the opening of a new high school and new elementary school. Also, the appropriation will fund two work studies. One to develop long-term growth plans for 

each cluster in the school system and identify best practices in other jurisdictions to bring a national perspective on educational facility planning trends to MCPS. 

The second will evaluate MCPS enrollment forecasting methodology and identify best practices that can inform the MCPS approach to enrollment projections 

going forward. 

I Disclosures 

Expenditures will continue indefinitely. 



Fire Safety Code Upgrades 
(P016532) 

Category Montgomery County Public Schools 

Subcategory Countywide 

Planning Area Countywide 
---------·--- ------------- ------------

Date Last Modified 

Administering Agency 

11/22/17 

Public Schools 

Ongoing 
---- -------~--

•+·MtiiiiifHl,FM••••••••I 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supeivision ------~ ~.T[_O 3,180 7f/J 840 140 140 140 
-----~---·--------

140 140 140 

Construction 22,347 14,035 4,250 4,062 oT7 677 677 677 677 677 
--- -------- -·------- --- --- ---- ---- -----·---------

TOTAL EXPENDITURES 27,117 17,215 5,000 4,902 817 817: 817 817 817 817 
---- ---· - - ---------------------- -------- --------- ---- ·-----------

FUNDING SCHEDULE ($000s) 

G.O.Bonds 27,117 17,215 5,000 4,902 817 817 817 817 817 817 

TOTAL FUN_[!I__N_E_~~U_l{C:E~ _ 27,117 __ _ 17,215 ___ _ !i,(!OIJ_ 4,902 _____ 817 --- _ !3_!?_ __ !31! _ --~~.!- _ _!I!? -- 817 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cu~ul~lillEl_~Propriation 

Ex!)en~iture / Encumbranc:es __ 
Unencumbered Balance 

I Project Description 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

817 

817 

22,215 

17,815 

4,400 

Year First Appropriation 

Last FY's Cost Estimate 

FY01 

25,483 

1bis project addresses sprinklers, escape windows, exit signs, fire alarm devices, exit stairs, and hood and fire suppression systems to comply with annual Fire 

Marshal inspections. An FY 2011 appropriation was approved to continue this program to maintain code compliance and life-cycle equipment replacenient An FY 

2012 appropriation was approved to continue this level of effort project An FY 2013 appropriation was approved to maintain life safety code compliance and 

equipment life-cycle replacenients at MCPS facilities systemwide. An FY 2014 appropriation was approved to continue this project An FY 2015 appropriation was 

approved to continue this level of effort project and maintain life safety code compliance through equipment replacement such as fire alarm systems that will be over 

20 years old and will have exceeded their anticipated life-cycle. An FY 2016 appropriation was approved to continue this level of effort project An FY 2017 

appropriation was approved to continue this level of effort project as well as address code compliance issues related to the storage of flammable materials at schools 

systemwide. An FY 2018 appropriation was approved to continue this project An FY 2019 appropriation is requested to continue this level of effort project 

I Disclosures 

Expenditures will continue indefinitely. 

I Coordination 

Fire Marshal 



HVAC (Mechanical Systems) Replacement: MCPS 
(P816633) 

Category 

Subcategory 

_Pla'!n!11g_~e~ _ 

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 
---- --·------- ------- ----------------------------~--

11/22/17 

Public Schools 

Ongoing 

•FiMHfiiifHl:Na••••••• 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision 42,200 12,200. 3,ooo: 21,000 s.ooo s,ooo 4,500 4,500 3,000 3,000 
------ -- ---------- -------·------ ------------- --- ---------------------- - - ------------------ --· ------------- ---------- ----

Construction 177,732 64,732 15,000 98,000 24,000 24,000 13,000 13,000 12,000 12,000 
.. --- ------ - --- ------------ -- _____ .,_______ --------- . ------------ - ----------

___ TOTAL EXPENDITURES 219,932 _ _____ 76,932 ____ 18,000 _ 125,000 _30,000 30,000 __ 17,500 17,500 15,000 15,000 ____ _ 

FUNDING SCHEDULE ($000s) 

G.D. Bonds 201,434 60,995 15,439 125,000 30,000 30,000 17,500 

Current Revenue: General 1,000 1,000 

State Aid 17,498 14,937 2,561 

TOTAL FUNDING SOURCES 219,932 76,932 18,000 125,000 30,000 30,000 17,500 
-- ----- ----- - . --- ---

APPROPRIATION AND EXPENDITURE DATA ($OOOs) 

Appropriation FY 19 Request 
- - ---- -- - - - - --
/1.ppropriation FY _20 Reques_t 

Cumulative Appropriation 

·Expenditure I Encumbrances 

Unencumbered Balance 
-- - --
New Partial Closeout 

Total Partial Closeout 

I Project Description 

30,000 

30,000 

94,932 

67,160 

27,772 

22,745 

22,745 

Year First Appropriation 
- - ---

Last FY's Cost Estimate 

17,500 15,000 

17,500 15,000 

15,000 

15,000 

FY81 

201,932 

This project provides for the systematic replacement of heating, ventilating, air conditioning, automated temperature controls, and plumbing systems for MCPS 

facilities. This replacement approach is based on indoor environmental quality (IEQ), energy performance, maintenance data, and the revitalization/expansion 

schedule. Qualifying systems and/or componen15 are selected based on the above criteria and are prioritized within the CIP through a rating system formula MCPS 

is participating in interagency planning and review to share successful and cost effective approaches. For projec15 on the revitalization/expansion schedule, the scope 

is reduced to the minimum necessary to maintain the operation of the existing mechanical system. Any new equipment installations will be salvaged at the time of' 

the revitalization/expansion project and will be re--used. An FY 2017 appropriation was approved, but was $3 million less than the Board of Education's request 

The funds will be used for mechanical systems upgrades and/or replacemen15 at John T. Baker (Phase I) and Silver Spring International middle schools; and 

Greencastle, Olney, Greenwood, Jones Lane, Stone Mill, Brooke Grove, Clearspring, Laytonsville, New Hampshire Estates, and Sligo Creek elementary schools. 

An FY 2018 appropriation was approved for mechanical systems upgrades and/or replacemen15 at John T. Baker (Phase II), Briggs Chaney (Phase I), and Silver 

Spring International middle schools; and Jones Lane, Lois P. Rockwell, and Stone Mill elementary schools. An FY 2019 appropriation is requested for mechanical 

systems upgrades and/or replacemen15 for Asb.burton, Bethesda, Burtonsville, Flower Hill, Forest Knolls, Highland View, Monocacy, Oakland Terrace, and 

Sequoyah elementary schools; Briggs Chaney and White Oak middle schools; and, Quince Orchard and Walt Whi1man high schools. The Indoor Air Quality and 

Energy Conservation projects are now merged with this project to better reflect the coordination of work performed. The workyears reflected in this project are from 

that merger. 

I Other 

Master Plan for School Facilities, Department of Environmental Protection, Department of Health and Human Services, American Lung 

Association, County Government, Interagency Committee-Energy and Utilities Management, MCPS Resource Conservation Plan., County 

Code 8-14a 

FY 2019 - Salaries and Wages: $440K, Fringe Benefits: $1971(, Workyears: 5 FY2020-2024 - Salaries and Wages: $2.2M, Fringe Benefits: 

$9851(, Workyears: 25 

I Disclosures 

Expenditures will continue indefinitely. MCPS asserts that 1his project conforms 1o the requirement of relevant local plans, as required by the Maryland Economic 

Growth, Resomce Protection and Planning Act 



Improved {Safe) Access to Schools 
(P975051) 

Category 

Subcategory 

Planning Area 
----- ----- --

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 
·----

11/22/17 

Public Schools 

Ongoing .,,111t1-ifi1j:•••••••••111 
Planning, Design and Supervision 1,966 

SitEl 1!11p_rov_eirnents and LJtiliti~---- _ _ _ _. ·- __ 1_4,644 

TOTAL EXPENDITURES 16,610 
---- --- ---------------------·--·--- -· 

G.O.Bonds 16,610 

EXPENDITURE SCHEDULE ($000s) 

766 400 800 400 400 
--- --- - -----------------------~- .. 

9,844 1,600 3,200 1,600 1,600 
------------ ------------- ------------ --------

10,610 2,000 
---------------

4,o_o_11_ __ ;_ooo 2,00_0 __ _ 

FUNDING SCHEDULE ($000s) 

10,610 2,000 4,000 2,000 2,000 

TOTAL FUNDING SOURCES 16,6_10 -- ~(1,1;'1_1>__ 2,000 4,000 2,000 _ 2,000 ----

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditu~e/ Encumbrances 

Unencumbered Balance 

New Partial Closeout 

Total Partial Closeout 

I Project Description 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

2,000 

2,000 

12,610 

10,610 

2,000 

1,733 

·1,733 

Year First Appropriation 

Last FY's Cost Estimate 

FY97 

12,610 

This project addresses vehicular and pedestrian access to schools. It may involve the widening of a street or roadway, obtaining rights-of-way for school access or 
exit, or changing or adding entrance/exits at various schools. These problems may arise at schools where there are no construction projects or DOT road projects 
that could fimd the necessary changes. An FY 2011 appropriation was approved to address access, circulation, and vehicular and pedestrian traffic issues at schools 
throughout the county. Expenditures are shown for only the first two years of the CIP. Funding beyond the first two years will be reviewed during each on-year of the 
CIP cycle. An FY 2017 appropriation was approved to address access, circulation, and vehicular and pedestrian traffic issues at schools throughout the county, as 
well as modify and expand parking lots to provide staff parking at schools that are overutilized. An FY 2018 appropriation was approved to continue this project An 
FY 2019 appropriation is requested to continue this level of effort project 

I Fiscal Note 

State Reimbursement: not eligible 

I Disclosures 

Expenditures will continue indefinitely. 

I Coordination 

STEP Committee 



Land Acquisition: MCPS 
{P546034) 

Category 

Subcategory 

Planning Area 

Montgomery County Pubnc Schools 

Countywide 

Countywide 
··- - ·----------~-------- -----------

Date Last Modified 

Administering Agency 

Status 

11/28117 

Public Schools 

Ongoing 
-~------·· - ------ -·-----· 

•+·IHtiiifiii:N••••••••N• 
EXPENDITURE SCHEDULE ($000s) 

Land 20,005 

TOTAL EXPENDITURES 20,005 

8,005 

8,005 

12,000 12,000 

12,000 12,000 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 1g,357 7,357• 12,000 12,000 
-- ---------------~-·-

.Revolving Fund: G.O. Bonds 648 648 

TOTAL FUNDING SOURCES _ 20,oos· ____ a,oos ___ _ _ -- _ 12,000 _ 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure / E:nc_u_rribrances -

Unencumbered Balance 

I Project Description 

12,000 

7,357 

7,357 

Year First Appropriation 

Last FYs Cost Estimate 

FY54 

8,005 

The Advanced Land Acquisition Revolving Fund (ALARF) is a revolving fi.md used to purchase sites for schools approved in the capital program or appearing in 

adopted area master plans. Funding is maintained by reimbursement from new school projects as they receive appropriations for construction and site acquisition. 

MCPS secures school sites through dedication at the time land is subdivided and purchases sites when dedication is infeasible. During the Amended FY 2005-20 I 0 

CIP, the cormty executive recommended that the title of this project be changed to Land Acquisition: MCPS to accurately reflect the activity in this project In recent 

years, most land acquisitions have been handled through a supplemental appropriation, and therefore, fi.mds would be allocated to this project, with no 

reimbursement The lack of reimbursement in tum results in a non-revolving fund project As part of the Board of Education's Requested FY 2007-2012 CIP, the 

one staff person, as well as expenditures for legal fees and other non-reimburseable costs were transferred to the Design and Construction Management project The 

' Board of Education requested and the County Council approved that the name and scope of this project be changed to accurately reflect its current activity. An FY 

2007 appropriation was approved to purchase land adjacent to Paint Branch High School in order to expand the school site during its modernization. An FY 2013 

appropriation was approved to purchase land for a new elementary school in the Northwest Cluster, to purchase land adjacent to a new elementary school and new 

middle school to expand the current sites during the construction of these new facilities. An FY 2019 appropriation is requested to acquire a site and begin the 

planning process for the relocation of the MCPS Materials Management Warehouse that stores and delivers necessary educational materials and supplies to all 

schools and offices and is well beyond the end of its life expectancy. 

I Fiscal Note 

State Reimbursement: Not eligible 

I Coordination 

Mandatory Referral - M-NCPPC, Department ofEnvironmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation, 

Inspections, Sediment Control, Storrnwater Management, WSSC Permits 



Major Capital Projects 
(P651913) 

Category Montgomery County Public Schools Date Last Modified 

Administering Agency 

Status 

11/26117 

Subcategory Countywide Public Schools 

_ Pla_nning Area _____ -~e __________________ _ 

•-·M#iiiif#i,,rlll •• m •••• 
EXPENDITURE SCHEDULE ($000s) 

.Planning, Design and Supervision 10,197 10,197 4,197 1,200 1,800 1,500 1,500 
------- ·-----·-----· --- ----~----- ---- -----~----- ------- -------------

Site Improvements and Utilities ____ ~---- __ 25_,_~~- ----------- ---- 25.~~~- -- -------- _ 5,663 7,500 5,690 _ __fi,3()0 _ 

Construction 84,619 

TOTAL EXPENDITURES 119,969 

G.O. Bonds 119,969 

TOTAL FUNDING SOURCES 119,969 

84,619 

- 119,969 

5,800 10,199 12,873 55,747 

- 4,197 12,663 19,499 20,063 63,547 

FUNDING SCHEDULE ($000s) 

119,969 

119,969 

4,197 12,663 19,499 20,063 63,547 

- 4,197 12,663 19,499 20,063 63,547 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 
--

Cumulative Appropriati_on _ _ 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

Year First Appropriation 

last FY's Cost Estimate 

A major effort as part of the CIP process has been to review the revitalization/expansion program to develop a multi-variable approach to 

determine the relative priority of large-scale renovations, possibly including programmatic and capacity considerations. As an evaluation of 

the previous process is reviewed and factors that could be used in a new process are considered, it is evident that the need for flexibility with 

respect to these major capital projects is imperative, as is the need to include instructional program priorities and the impact of 

overutilization. This new approach will eliminate the static and lengthy project queue that has been in place for many years. 

In order to consider this new approach, the Board of Education must conduct a formal review process with respect to the two primary 

policies that guide the long-range educational facility planning framework. This review will allow for community engagement through formal 

public comments on the two policies. Therefore, at this point, the Board of Education, as part of the FY 2019-2024 CIP, has included funds 

in this project intended to create fiscal capacity in the CIP for these major capital projects and it is anticipated that future projects will be 

programmed using the expenditures shown in this project through the revised analysis and capital planning processes, once the Board of 

Education has completed its policy work. 

I Disclosures 

Expenditures will continue indefinitely. 

I Coordination 

Mandatory Referral- M-NCPPC, Depar1ment of Environmental Protection, Building Permits:, Code Review, Fire Marahall, Department ofTransportation, 

Inspections, Sediment Control, Stormwater Management, WSSC Permits 



Outdoor Play Space Maintenance Project 
(P651801) 

Category Montgomery County Public Schools 

Subcategory Countywide 

Planning Area Countywide 
-------------- ------------· ·---------

Date Last Modified 

Administering Agency 

Status 

11/22117 

Public Schools 

Planning Stage 
-------------·-

•+·ihiil#fhl:1 _______ ,1,t1 
. Planning, Design and Supervision __ _ 

Construction 

925 
3,325 

EXPENDITURE SCHEDULE ($000s) 

425 425' 75 

675 
-~-- -------- ----------------
2,650 1,325 1,325 

. -------- - . --·------

_ __________ TOTAL EXPENDITURES __ 4,250 ______ _ ---- _ _2_~--- 3,500 1,750 1,750 
----

G.O. Bonds 

Current Revenue: General 

3,875' 

375 

TOTAL FUNDING SOURCES 4,250 

FUNDING SCHEDULE ($000s) 

375 

375 

750 

3,500 1,750 1,750 

3,500 1,750 1,750 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriati()n FY 20 Ret1_u~t­

Cumulative Appropriation 

Expenditure/ Encumbrances 

Unencumbered Balance 

I Project Description 

1,750 

1,750 

750 

550 

200 

Year Rrst Appropriation 

Last FY's Cost Estimate 

FY18 

750 

Many school sites, especially at the elementuy school level, face site constraints and limitations due to school overutiliz.ation, the need to place relocatable 

classrooms on paved play and field areas, as well as site sire and other conditions. Funds included in this project will allow MCPS to more fully integrate outdoor 

play areas into maintenance practices and create solutions when individual schools present challenges to a conventional approach. An amendment to the Board of 

Education's Requested FY 2018 Capital Budget and Amendments to the FY 2017-2022 Capital Improvements Program was approved to develop this pilot 

program to evaluate the outdoor program/play areas ofMCPS schools, establish improved maintenance practices for these sites, and identify potential solutions to 

provide adequate and appropriate outdoor program/play areas, particularly at elementuy schools with severely compromised sites. Also, the approved funds will 
address the outdoor program/play areas of four to six schools identified through the initial review of schools. It is anticipated that this pilot program will transform 

into a level of effort project to address this ongoing need. An FY 2019 appropriation is to continue this pilot program to address outdoor program/play areas for 

schools with site constraints and limitations due to school overutilization. 

® 



Planned Life Cycle Asset Repl: MCPS 
{P896586) 

Category Montgomery County Public Schools Date Last Modified 11122/17 

Subcategory Countywide Administering Agency Public Schools 

Planning Area Countywide Status Ongoing 
. ---- ---------------- ---- -------- --- ------------------ - -------·-------

•E·iiifll#liii=l•m•••••• 
: Planning, Design and Supervision __ __ 15,150 

13,345 

EXPENDITURE SCHEDULE ($000s) 

6,850 1,000 7,300 1,750 1,750 950 950 950 

--10,245- - ----700---2,400 500 500 350 350 350 
Site Improvements and Utilities __ _ 

Construction - ----123,760 - 66,203 --- 9;257 48,300 g,750 9,750 7,200 1.iio 7 ;200 

350 
-- ------------

7;200 

TOTAL EXPENDITURES 152,255 83,298 10,957 58,000 12,000 12,000 8,500 8,500 8,500 8,500 

FUNDING SCHEDULE ($000s) 

G.O.Bonds 137,059 69,309 9,750 58,000 12,000 12,000 8,500 

Aging Schools Program 6,068 5,464 004 
--- ------- ----

QualifiedZ()rlEl,A,cade_rr,y Funds_ 9,026 8,423 603 

State Aid 102 102 

TOTAL FUNDING SOURCES 152,255 83,298 10,957 58,000: 12,000 12,000 8,500 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 
--- --- ------

CumtJlativE!App_rc>J>ria~o11 

Expenditure / Encumbrances 

Unencumbered Balance 

New Partial Closeout 

12,000 

12,000 

93,626 

74,876 

18,750 

3,729 
-- ---- --- ------·- ---- - - -~-------------------~--------- ---- -------~ 

Total Partial Closeout 3,729 

I Project Description 

Year First Appropriation 

Last FY's Cost Estimate 

8,500 8,500 

8,500 8,500 

8,500 

8,500 

FY89 

115,762 

This project fimds a comprehensive and ongoing plan to replace key facility and site components based on an inventoxy of their age and conditions. A 

comprehensive inventoxy of all such components has been assembled so that repla=ents can be anticipated and accomplished in a planned and orderly manner. 

Facility components included in this project are code corrections, physical education facility/field improvements, school facility exterior resurfacing, partitions, doors, 

lighting, media center security gates, bleachers, communication systems, and flooring. An FY 2016 supplemental appropriation in the amount of $603,000 was 

approved as part of the state's ASP program and an FY 2016 supplemental appropriation in the amount of $901,000 was approved as part of the state's QZAB 

program. An FY 2017 appropriation was approved to address facility components in school facilities that have reached the end of their life-cycle. An FY 2017 

supplemental appropriation of $578,000 was approved through the state's QZAB program. An FY 2018 appropriation was approved to continue this project For a 

list of projects completed during the summer of 2016, see Appendix R of the FY 2018 Educational Facilities Master Plan. An FY 2018 supplemental appropriation 

in the amount of$604,000 was approved as part of the state's ASP program and $603,000 was approved as part of the state's QZAB program. An FY 2019 

appropriation is requested to continue this level of effort project. 

I Disclosures 

Expenditures will continue indefinitely. MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic 

Growth, Resource Protection and Planning Act. 

I Coordination 

FY 2019 - Salaries and Wages: $497K, Fringe Benefits: $198K, Workyears: 6 FY 2020-2024- Salaries and Wages: $2.485M Fringe Benefits: $990K, 

Workyears: 30 



Rehab/Reno.Of Closed Schools- RROCS 
(P916587) 

Category 

Subcategory 

Montgomery County Public Schools 

Countywide 

Countywide 

----------- -------
Date Last Modified 

Administering Agency 

Status _ Planning Area _____ _ ----------- ----------- --------------- ---------- ------------------

11/17/16 

Public Schools 

Ongoing .,,,,.,,-,,t11=--------·-1 
EXPENDITURE SCHEDULE ($000s) 

Planning, Design and Supervision _________ 1?,~~---
Site Improvements and LJ_tilities _ 

Construction 

Other 

17,765 
--------- -------~---

13g,236 

5,106 

TOTAL EXPENDITURES 174,719 

8,512: 326 

12,rog 726 
------ -------

67,017 

4,006 

91,574 

19,683 

330 

21,065 

2,811 

770 

- -----------------

2,811 

770 

3,581 3,581 

FUNDING SCHEDULE ($000s) 

G.O. Bonds 

Contributions 

Current Revenue: General 

PAYGO 

Recordation Tax(MC::f'S) 

Schools Impact Tax 

State Aid 

TOTAL FUNDING SOURCES 

129,174 49,936 
------------ -----

400 400 

2,765 

375 

7,000 

13,690 

21,315 

174,719 

2,765 

375 

7,000 

9,783 

21,315 

91,574 

17,158 3,581 3,581 

3,907 

21,065 3,581 3,581 

OPERATING BUDGET IMPACT ($0Dos) 

427 427 427 427 427. 427 Maintenance 

Energy 

2,562 

954 

3,516 

------~------ ----------- ---- -- ------- .. 

159 159 159 159 

NET IMPACT 586 586 586 586 

Appropriation FY 19 Request 

Appropriation FY 20 Request 
-- - --- -- --- - ------ -
_Cu_m~tive Ap_proi:>riation __ 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

APPROPRIATION AND EXPENDITURE DATA ($DOOs) 

116,220 

96,885 

19,335 

Year First Appropriation 

Last FY's Cost Estimate 

159 159 

586 586 

174,719 

3,774 

5,000 

49,725 

58,499 

58,499_ 

58,499 

MCPS retained some closed schools for use for office spac.e, as holding schools, or for alternative programs. Occasionally a closed school is reopened as an operating 
school to address increasing enrollment Some rehabilitation is necessary to restore spaces for contemporary instructional use. Student enrollment at elementary 
schools in the Richard Montgomery Cluster has increased dramatically over the past four school years. The magnitude of enrollment growth in the cluster reqwres 
the opening of a new elementary school A feasibility study was conducted during the 201 Oa€"2011 school year for a new elementary school at the site of the former 
Hungerford Parle Elementary School Based on the revised enrollment projections for Richard Montgomery Cluster elementary schools, the new elementary school 
will be sufficient to address the projected elementary enrollment in the cluster. An FY 2013 appropriation was requested by the Board of Education for planning 
funds for this new school; however, the County Council, in the adopted FY 2013-2108 CIP delayed this project two years. An FY 2012 transfer was approved to 

shift $4.5 million from the Downcounty Consortium Elementary School #29 to another project in the approved CIP. An FY 2015 appropriation was approved to 

begin planning the new Richard Montgomery Elementary School #5. However, due to fiscal constramts, the cons1Iuction funds for 1his project were delayed one 
year in the approved FY2015-2020 CIP. The Board ofEducation's requested FY 2015-2020 Amended CIP reinstated the construction schedule previously requested 
by the Board. Due to fiscal constraints, the County Council did not approve the Board's request An FY 2017 appropriation was approved for construction funds for 
the new Richard Montgomery Elementary School #5 to be completed August 2018 and also for interior modifications to the former English Manor Elementary 
School to accommodate the Infants and Toddlers Program as well as other MCPS support programs. An FY 2017 supplemental appropriation of$400,000 from the 
City of Rockville was approved to fund a community siz.e gymnasium at the new Richard Montgomery Elementary School #5. An FY 2018 appropriation was 
approved to complete the new Richard Montgomery Elementary School #5. 

I Disclosures 

MCPS asserts that this project conforms 1D the requirement of relevant local plans, as required by the Matyland Economic Growth, Resomce Protection and 
Planning Act 

I Coordination 

Mandatory Referral - M-NCPPC, Department ofEnviromnental Protection, Building Permits, Code Review, Fire Marshal, Department of Transportation, 



Relocatable Classrooms 
(P846540) 

Date Last Modified 11/27/17 Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide Administering Agency Public Schools 

Countywide Status Ongoing 
------ ----------------

•+·Mhfil#·Hi:Fm••••••• 
EXPENDITURE SCHEDULE ($OOOs} 

Pla11_ning, Design_and Supervision _______ _5~~ _ 
Construction 57,836 

------------------- ---

TOTAL EXPENDITURES 63,061 

1,500 500 500 3,225 

39,836 

500 

4,500 13,500 4,500 4,500 4,500 
-- -- -- ----- --··- - -- --· -- - -

43,061 5,000 15,000 5,000 5,000 5,000 
-- -----·-- ---- ---- -- ---------------·---·---------· - - ------ ---------------- ------ ------ -- - --· -- - -- ------- -

Current Revenue: General 58,637 

Recordation Tax (MCPS) 4,424 

TOTAL FUNDING SOURCES 63,061 

FUNDING SCHEDULE ($000s) 

38,637 

4,424 

43,061 

5,()()() 15,()()() 5,000 5,000 5,000 

5,000 15,000 5,000 5,000 5,000 

APPROPRIATION AND EXPENDITURE DATA ($ooos} 

Appropriation FY 19 Request 

Appropriation FY 20 Request 
- - - - - -

Cumulatiy~_Approl)riation 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

5,000 

5,000 

48,061 

42,763 

5,298 

Year First Appropriation 

Last FY's Cost Estimate 

FY84 

53,061 

For the 2015-2016 school year, MCPS bas a total of 500 relocatable classrooms. Of the 500 relocatables, 381 are used to address over utilization at various schools 
throughout the system. The balance, 119 relocatables, are used to provide daycare at schools, are used at schools undergoing construction projects on-site, or at 
holding schools, or for other uses countywide. Units around 15-20 years old require general renovation if they are to continue in use as educational spaces. An FY 
2015 supplemental appropriation of $5.0 million was approved to accelerate the FY 2016 appropriation requested by the Board of Education to enter into contracts 
in order to have relocatables ready for the 2015-2016 school year. An FY 2016 supplemental appropriation of$2.250 was approved to accelerate the FY 2017 
appropriation requested by the Board of Education to enter into contracts in order to have relocatables ready for the 2016-2017 school year. The expenditure for FY 
2017 reflects the ability to utilize some expenditures from FY 2106 due to the conversion of computer labs to classrooms at some elementary schools, as well as the 
rerating of the class-size reduction schools, which resulted in the placement ofless units for the 2015-2016 school year. The expenditures showing in FY 2018 and 
beyond will once again show the level of effort for this project. An FY 2017 supplemental appropriation was approved for $5.0 million to accelerate the FY 2018 
request to enter into contracts to allow for the placement of relocatable classrooms by the start of the 2017-2018 school year. An FY 2019 appropriation is requested 
to address enrollment growth and overutilization at schools throughout the system with the placement of relocatable classrooms. 

I Disclosures 

Expenditures will continue indefinitely. 

I Coordination 

CIP Master Plan for School Facilities 



Restroom Renovations 
(P056501) 

Category 

Subcategory 

Planni11g Area _ 

Montgomery County Public Schools 

Countywide 

Date Last Modified 11122/17 

Administering Agency Public Schools 

Countywide Status Ongoing 
--------~---- - ---------- -- ---------- ... ·- ---~-------- ------

•+·IHfiiiiHi,,a•••••m1a1 
EXPENDITURE SCHEDULE ($000s) 

1,280 225 4,650 715 775 775 775 775 775 Planning, Design_and Supervision 6,155 

40,120 
-·--·----------~---------------- -- -----~--------~---- ---------·--- ----

Construction 12,745 25,350 
----- ------ --- - -- ------ - - -. -------- - - ----

2,025 

2,250 
4·~-_J,225~ _ ~Ei_ 

___ TOTAL EXPENDITURES 46,275 __ _ 14,025 30,000 5,000 5,000 5,000 
- ---------- ---·----

FUNDING SCHEDULE ($000s) 

G.O. Bonds 46,275 14,025 2,250 30,000 5,000 5,000. 5,000 

_T0_1::~!- FIJNDING_SCJ~l{_cE_~-- 46,275 _ _ 14,025 _ -- 2,250 _ -- 30,000 5,000 _ 5,000 -- 5,000_ 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriafion 
------ - -

Expenditure / E11cumbrances 

Unencumbered Balance 

I Project Description 

5,000 

5,000 

16,275 

14,235 
-- ---- --

2,040 

Year First Appropriation 

Last FY's Cost Estimate 

4,225 4,225 4,225 

5_,1>()() __ 5~1)00 _ 5,000 

5,000 5,000 5,000 

5,000 __ S,1>00 5,000 

FY05 

16,275 

This project will provide needed modifications to specific areas of restroom facilities. A study was conducted in FY 2004 to evaluate restrooms for all schools that 

were built or renovated before 1985. Ratings were based upon visual inspections of the existing materials and fixtures as of August 1, 2003. Ratings also were based 

on conversations with the building services managers, principals, vice principals, and staffs about the existing conditions of the restroom facilities. Toe numeric 

rating for each school was based on an evaluation method using a preset number scale for the assessment of the existing plumbing fixtures, accessories, and room 

finish materials. In FY 2010, a second round of assessments were completed, which included a total of 110 schools, including holding facilities. BY FY 2018 all 

110 schools assessed were completed. An FY 2019 appropriation is requested for the next phase of this project 



Roof Replacement: MCPS 
{P766995) 

Category 

Subcategory 

Planning Area 

Montgomery County Public Schools 

Countywide 

Countywide 
---~ --- ----·· .. ---~----------------

Date Last Modified 

Administering Agency 

Status 

11f22/17 

Public Schools 

Ongoing •-·MHfli#·Hl:F-111••••••• 
EXPENDITURE SCHEDULE ($000s) 

Planning,. Design and Supe_rvision __ _ ______ 12.075 _ _1.,~5- _ ___ll50 _ __9,~ ~ ___ ~!~-. 1,050 _1,050 ___ 1,050 1,050 

Con~tructi_cin _ _ __________ ·-- _ 1~,664 _____ 39,314 8,650 _6_1,_7~ ____ 1~950_:_ _12,_95Cl_ . 8,95~ __ jl.,fl50 ___ 8_,95Cl __ ~.~50 

_TOTAL EXPENDITURES _ 121~,7_3_9 __ 41,239. 9,soo 71,000 1s,soo 1s,soo ___ .10,ooo_ 10,ooo .10,001>__ 10,000 

FUNDING SCHEDULE ($000s) 

G.O.Bonds 113,683 35;2TT 7,406 71,000 15,500 15,500 10,000 

State Aid 8,056 5,962 2,094 

TOTAL FUNDING SOURCES 121,739 41,239 9,500 71,000 15,500 15,500 10,000 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 
-- . ---

Cumulative Appropriation _ 

Expenditure/ Encumbrances 

Unencumbered Balance 
- -

New Partial Closeout 
·- ··-

Total Partial Closeout 

I Project Description 

15,500 

15,500 

50,739 

34,196 

16,543 

3,912 

3,912 

Year First Appropriation 

Last FY's Cost Estimate 

10,000 10,000 

10,000 10,000 

10,000 

10,000 

FY76 

84,239 

The increasing age ofbuildings has created a backlog of work to replace roofs on their expected 20 year life cycle. Roofs are replaced when schools are not in session, 
and are scheduled during the summer. This is an annual request, funded since FY 1976. An FY 2017 appropriation was approved for partial roof replacements a! 

Ashburton, Broad Acres, Fallsmead, Forest Knolls, Georgian Forest, Meadow Hall, and Westbrook elementary schools; Thomas Pyle Middle School and Albert 
Einstein High School; and a full replacement at Rosa Parks Middle School. An FY 2018 appropriation was approved for partial roof replacements at Brookhaven, 
Farmland, Fox Chapel and Greenwood elementary schools; and, Winston Churchill, Damascus, and Springbrook high schools. The request also will fund full roof 
replacements at Germantown, Highland View, and Poolesville elementary schools. An FY 2019 appropriation is requested for partial roof replacements at Highland, 
Jackson Road, and Sally K Ride elementary schools; Julius West Middle School; Clarksburg, Damascus, and Springbrook high schools; and, a full roof 
replacement at Shady Grove Middle School. 

I Disclosures 

Expenditures will continue indefinitely. MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic 
Growth, Resource Protection and Planning Act 

I Coordination 

FY 2019 - Salaries and Wages: $260K, Fringe Benefits: $120K, Workyears: 3 FY 2020-2024- Salaries and Wages: $!.3M, Fringe Benefits: $600K, 
W orkyean;: 15 



School Security Systems 
(P926557) 

Category 

Subcategory 

Planning Area 

Montgome,y County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

11/22/17 

Public Schools 

Ongoing 

a-llHtiiifHl:H••••••m11,1 
Planning, Design and Supervision 2,900 --- -- . - - ----- - ---------

Construction 20,610. 
--------- ----------

TOTAL EXPENDITURES 23,510 

G_Q_ Bonds 

State Aid 

19,324 

4,186 

TOTAL FUNDING SOURCES 23,510 

EXPENDITURE SCHEDULE ($00Os) 

2,000 

16,610 

18,610 
----

900 550 

4,000 2,000 

_ ----4,900 -- 2,550 

FUNDING SCHEDULE ($000s) 

4,soo- 2,sso 

350 

2,000 

2,350 
-- ------ ------- - --- - -

2,350 14,424 

4,186 

18,610 4,goo 2,550 2,350 

APPROPRIATION AND EXPENDITURE DATA ($0oos) 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

CumLJlative Appropri~tion 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

2,550 

2,350 

18,610 

18,610 

Year First Appropriation 

Last FY's Cost Estimate 

FY92 

18,610 

This project addresses four aspects of security throughout MCPS, and will serve to protect not only the student and community population, but also the extensive 
investment in educational facilities, equipment, and supplies in buildings. An FY 2009 appropriation was approved to provide additional funding for new initiatives 
for the school security program. The initiatives include design and installation of Closed Circuit Television (CCIV) camera systems in all middle schools, the 
replacement of existing outdated analog CCTV camera systems in all high schools, the installation of a visitor management system in all schools, and the 
installation of a visitor access system at elementary schools. An FY 2010 appropriation was approved to continue this project An FY 2011 appropriation was 
approved to continue the roll out of the new initiatives that began in FY 2009. An FY 2012 appropriation was approved to continue this project An FY 2013 
appropriation was approved to continue the roll out the school security program initiative. An FY 2013 supplemental appropriation was approved to accelerate 
$364,000 from FY 2014 to FY 2013 to allow for the instaJJation of access control systems in the remaining 26 elementary schools, with a completion date of July 
2013. An FY 2014 appropriation was approved to continue this project An FY 2014 supplemental appropriation and amendment to the FY 2013-2018 ClP was 
approved to implement the state's School Security Initaitve. The supplemental appropriation approved $4.186 million from the state as well as $1.674 million from 
the county to provide additional security technology at schools as well as minor modifications to enhance security. Anticipated completion date for the initiative is 
summer 2014. An FY 2019 appropriation is requested to replace/upgrade and install security technology at various schools throughout the system. In addition, the 
appropriation will fund facility modifications at certain schools to enhance entrance security. 

I Fiscal Note 

State Reimbursement: not eligible 

I Disclosures 

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and 
Planning Act 



Stormwater Discharge & Water Quality Mgmt: MCPS 
(P956550) 

Category 

Subcategory 

Planning Area 
---------------

Montgomery County Public Schools 

Countywide 

Countywide 

Date Last Modified 

Administering Agency 

Status 

11122/17 

Public Schools 

Ongoing 

•+·iiifiiiifli:•111•··----
:Planning, Design and Supervision 
-··- - -- - -----~- ----· -----------
Site Improvements and Utilities _______ _ 

Construction 

Other 

TOTAL EXPENDITURES 

G.O. Bonds 

TOTAL FUNDING SOURCES 

EXPENDITURE SCHEDULE ($000s) 

7,400: 3,368 576 3,456 576 576 576 

2,047 

1,681 

500 

11,628 

11,628 

11,628 

2,047 

1,681 

220 

7,316 

---- ----------------- ------

40 

616 

240 

3,696 

40: 

616 

40 

616 

40 

616 

FUNDING SCHEDULE ($000s) 

7,316 

7,316 

616 

616 

3,696 

3,696 

616 

616 

616 

616 

616 

616 

APPROPRIATION AND EXPENDITURE DATA ($000s1 

Appropriation FY 19 Request 
- - -- --- -- --·-·· - -- - -
Appropriation FY 2_()_Request __ 

Cumulative Appropriation 

Expenditure / Encumbrances 
- ---- - -

Unencumbered Balance 

New Partial Closeout 

Total Partial Closeout 

I Project Description 

616 

616 

8,135 

6,887 

_1,248 

203 

203 

Year First Appropriation 
-- - --- - --- - -- - --- -----

Last FYs Cost Estimate 

576 

40 

616 

616 

616 

576 

40 

616 

616 

616 

576 

40 

616 

616 

616 

FY07 

10,396 

This project will provide funds to meet the State of Maryland requirement, that all industrial sites be surveyed and a plan developed to mitigate stormwater runoff. 
Work under this project includes concrete curbing to channel rainwater, oil/grit separators to filter stormwater for quality control, modifications to retention systems, 
the installation of a surface pond for stormwater management quality control at the Randolph Bus and Maintenance Depot, and other items to improve stormwater 
management systems at other depot sites. This project is reviewed by the interagency committee for capital programs that affect other county agencies to develop the 
most cost effective method to comply with state regulation. This project also will address pollution prevention measures that were formally addressed in the County 
Water Quality PDF. Federal and State laws require MCPS to upgrade and maintain stormwater pollution prevention measures at schools and support facilities. The 
State of Maryland, Department of the Environment, through the renewal of Montgomery County's National Pollutant Discharge Elimination System (NPDES) 
Permit, has included MCPS as a co-permitee under it, revised current Municipal Separate Storm Sewer System MS4 permit, subject to certain pollution prevention 
regulations and reporting requirement, not required in the past As a co-permittee, MCPS will be required to develop a system-wide plan for complying with MS4 
permit requirement,. The plan could include infrastructure improvement, that reduce the potential for pollution to enter into the stormwater system and area streams. 
A portion of the plan also will include surveying and documenting, in a GIS mapping system, the stormwater systems at various facilities. An FY 2017 
appropriation was approved to continue this level of effort project to address stormwater runoff at all MCPS schools. An FY 2018 appropriation was approved to 
continue this project. An FY 2019 appropriation is requested to continue this level of effort project. 

I Disclosures 

Expenditures will continue indefinitely. 

I Coordination 

FY 2019- Salaries and Wages: $83K, Fringe Benefit,: $37K, Worlcyears: 1 FY 2020-2024- Salaries and Wages: $415K, Fringe Benefit,: $185K, Workyears: 5 

® 



Technology Modernization 
(P036510) 

Montgomery County Public Schools 

Countywide 

Date Last Modified 

Administering Agency 

Category 

Subcategory 

Planning Area 
--- -- - --- ·--------- ___ (;c)unfywidE,__ ---~- _ _ ~ _ _ _ ---~~ ~!atus -~---

11/27/17 

Public Schools 

Ongoing 

•••iiitiii•ii1'I _______ _ 
EXPENDITURE SCHEDULE ($DOOs) 

Planning, Design and Supervision ~- _ ~4,968 __ 246,221 

246,221 

27,316 151,431 25,028 25,366 25,484 25,143 25,246 25,164 
TOTAL EXPENDITURES 424,968 27,316 151,431 25,028 25,366 25,484 25,143 25,246 25,164 

FUNDING SCHEDULE ($000s) 

Federal Aid 19,503. 18,197 1,306 - ------- - ------- ------ - ---------- - ----- -·--- ------ --------- -- ------ --Current Revenue: General 258,549 86,230 24,930 147,389 24,089 24,263 24,484 24,143 25,246 25,164 
Recordation Tax (MCPS) 146,916 141,794 1,080 4,042 939 1,103 1,000 1,000 

TOTAL FUNDING SOURCES 424,968 246,221 27,316 151,431 25,028 25,366 25,484 25,143 25,246 25,164 

APPROPRIATION AND EXPENDITURE DATA ($ooos) 
Appropriation FY 19 Request 

Appropriation FY 20 Request 

. Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

I Project Description 

25,028 

25,366 

274,231 

228,248 

45,983 

Year First Appropriation 

Last FY's Cost Estimate 

FY03 

371,099 

The Technology Modernization (Tech Mod) project is a key component of the MCPS strategic technology plan, Educational Technology for 21st Century 
Leaming. This plan builds upon the following four goals: students will use technology to become actively engaged in learning, schools will address the digital 
divide through equitable access to technology, staff will improve technology skills through professional development, and staff will use technology to improve 
productivity and results. An FY 2015 appropriation was approved to continue the technology modernization program which will enable MCPS to provide mobile 
(laptop and tablet) devices in the classrooms. The County Council adopted FY 2015-2020 CIP is approximately $21 million less than the Board's request over the 
six year period However, e-rate funding anticipated for FY 2015 and FY 2016 will bring expenditures in those two years up to the Board's request to begin the new 
initiative to provide mobile devices for students and teachers in the classroom. The County Council, during tbe review of the amended FY 2015-2020 ClP, 
programmed an additional $2 million in FY 2016 for this project A supplemental appropriation was approved to have the $2 million appropriated to MCPS. An 
FY 2016 appropriation was approved to continue the technology modernization program. An FY 2017 appropriation was approved to continue the technology 
modernization program as well as fund 16 infonnation technology system specialist positions being reallocated from the operating budget to the capital budget An 
FY 2018 appropriation was approved to continue this project An FY 2019 appropriation is requested to continue this project and the technology modernization 
program to our schools throughout the system. 

I Coordination 
FY 2019 - Salaries and Wages: $4.819M, Fringe Benefits: $893K., Workyears: 36.5 FY 2020-2024 - Salaries and Wages $24.lM, Fringe Benefits $4.5M, 
Workyears: 182.5 
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