HHS/GO COMMITTEE #1
February 8, 2018
Update

MEMORANDUM

February 7, 2018

TO: Health and Human Services (HHS) Committee
Government Operations and Fiscal Policy (GO) Committee

FROM: Linda Pricﬁegislative Analyst

SUBJECT: Update — Employee Wellness Program

Today, the Joint Committee will receive an update from the Office of Human Resources (OHR)
on the Employee Wellness Program. Those expected to attend this worksession include:

Shawn Stokes, Director, OHR

Liliana Rojas, Wellness Program Manager, OHR

Montgomery County Employee Wellness Program

The employee wellness program, “Live Well-Better You. Better Us." was launched on September
10, 2015. This will be the third update of the Joint Committee since the launch of the employee wellness
program for Montgomery County Government Employees.! The presentation slides for this update are
attached at ©1-19.

The mission of the Live Well program is to cultivate a culture of well being through holistic
programs, resources, and policies that empower employees to lead a healthier lifestyle, focusing on six
dimensions of well being. Live Well includes the Virgin Pulse incentive program, the Employee
Assistance Program, as well as discounts offered through CareFirst, United Healthcare, and Kaiser
Permanente health insurance carriers. Additional discounts include Capital Bikeshare and the Total Rec
and Family All Pool passes provided by the Department of Recreation. The program also includes
ongoing offerings of movement classes and wellness workshops, monthly newsletters and weekly
messages, and the Wellness Champion program. Additionally, Occupational Medical Services has
contracted with a registered dietician to do presentations through the Live Well program.
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! The joint Committee met on October 15, 2015 and again on February 9, 2017.



LiveWell,

Better You. Better Us.

State of Wellbeing
2017
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Welcome LiveWWel,

Better You. Better Us.

e Shawn Y. Stokes, Director, OHR

» Karen Plucinski, Division Manager, Health and Employee Welfare, OHR
» Lili Rojas, Wellness Program Manager, OHR
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LiveWell 2017 Highlights (cont.) LiveIUell

Better You. Better Us.

Employee Assistance Program Presentations
» Information on all services provided by ComPsych

Utilization Results

Total Utilization Rate (% - Annualized) 42.99% 28.58%

Disease Prevention/Management Programs
» Diabetes

»  Weight Management

«  Stress Management

»  Smoking Cessation

LiveWell. LeadWell. Video Messages
»  County Executive launched video series - https:/itinyurl.com/MCGLeadWell2018
» Leadership videos
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Champion Program LivelVel/

En hanced Prog ram Better You. Better Us.

* One year commitment letter
* Key roles and expectations
» Reward system

 Monthly bulletin boards

» Monthly toolkits

* Recruitment drive to have representation in most departments/lnformatlon call for potential
new champions

Office of }fuman Resources
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