Operations Plan Update

Hamilton Southeastern Schools
January 13, 2021




Community COVID Risk Rating Scale

COVID-19 COMMUNITY RISK

Level 2
Moderate

Updated 1/5/2021 Woeos

COVID-19 COMMUNITY RISK
LEVEL 4

Community Transmission - Primary Metric
7-day Percent Pcsitivityt??.ﬂ}. 7-day Percent Positivity (14.15) .

(Hamifton County Rate) (Fishers Testing Site Rate]

Case Incidence Rate (85.46) .
Public Health Capacity

Test Availability (< 1day) . Tracing (<24 hour contact) .

[Fishars Health Dept. |
Tracing (7-day contact)

lindiara Dept of Haalth)

Test Turn-around (3 days)

Healthcare System Capacity
Hospital Capacity: Strained .

Daily Hospitalizations: Strained @9 Updated 1/5/2021



Staff Members

Type of Quarantine

LI2se Lontact 40 D& 41 30
COVID-Related Symptoms | 14 29 28 13
Positive Case B 23 26 18
Total 66 120 a5 61
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Students
Type of Quarantine -1& Dec7-13 Dec14-20 Jan 4-10 Jan 11-
Llose Lontact [£UZ 128 1249 LS
COVID-Related Symptoms 163 8 20 18
Positive Case 18 57 62 67
Total 20 223 211 215
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New Staff COVID Leaves by Week

Close Contact @COVID-Related Symptoms @ Positive Case

Gl
| 40
L
=
&3
=
| I
: L ' L
Cict 1 -13 Dec 14-20 Jan 4-10 lan 1117
Week

New Student COVID Absences by Week

Close Contact @COVID-Related Symptoms @ FPositive Case
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New Student COVID Absences by Week

Close Contact @COVID-Related Symptoms @ Positive Case
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Return Students to Classrooms

* PreK-6: 100% in-person * Friday eLearning Days
e« 7 —12: Hybrid 50/50 * Consultation Time with Students
, * Planning Time for Teachers
 Effective: Tuesday, 1/19/21 * Professional Development Time
* Continuation/Expansion: * Asynchronous Instruction
e Data to Drive Further Attendance
Decisions:

e Calendar Revision to Reflect

e Student & Staff Attendance ) ]
eLearning Fridays

 Balance of Virtual and In-Person
Students at 7-12

 Ability to Safely Distance



HAMILTON SOUTHEASTERN SCHOOLS 2020-2021 DISTRICT CALENDAR

T = Number of Teacher Days 5 = Number of Stedent Days
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:Taal:hers Only

First Semester
Total Student Days

Aug 3-5
Augb
Sept 4
Sept T
Oct9

Ot 19-23
Now 13
Now 25-27
Dec 18

Board Adoption:
Revision:

[ st rt/e i Days [ [

88

Teacher Onentation and In-Service Al Staff

First Full Day for All Students

bid-Term - 1st Grading Period

Labor Day - Mo Students or Staff

1* Grading Period Ends

Fall Break

bid-Term - 2nd Grading Period

Thanksgiving Break

First Semester Ends = Last Day Before Winter Break

August 28, 2019
February 12, 2020

:Grading Perod Ends

Second Semester

Total Student Days

land
lanb
Jan 18
Feb 5
Feb 15
Feb 16
e
Mari2
Mari19
Apr2-Apr9
Apr23
May 26
May 27
May 31
June 4
June 5

Flex Days*

28 | 25 H 27 | 28
N
I

92 Total Teacher Days

Teacher Orientation and In-%ernvice

First Day after Winter Break

Martin Luther King Ir. Day - No Students or Staff

Mid-Term - 3rd Grading Period

Presidents Day Break - Mo Students or Staff

Flex Day (Mo School unless needed to make up cancellation days)
ey

3rd Grading Period Ends

Flex Diay (Mo School unless needed to make up cancellation days)

Spring Break

Mid-Term - 4th Grading Period

Second Semester Ends - Last Day for Students

Last Day for Teachers

Mo Stedents or Staff

Commencement Rehearsal

Commencement

100% Virtual Day Prek - 12
eleaming Day Prek - 12

185

*eLeaming days will be used as instructional days to make up for cancellation days. Mo mare than two consecutive elearning days will wsed at a time. In

the event of a third (or more) consecutive cancellation a Flex Day will be used to make up that day. If all Flex Days have been used, days will be added on
at the end of the year.



