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Objectives
To unify behind the collective vision of the New Deal to End Youth 
Homelessness

To understand what is needed to transform our current systems

To understand the Pillar’s role in ending youth homelessness and the 
connection between all the pillar and the rest of the New Deal

To share the next phase of the New Deal

WELCOME + INTRODUCTIONS 



Warm-Up Activity 
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Reform
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Transformative Edge

Of Reform Transformation



Introducing the New Deal



The New Deal to End Youth 
Homelessness

1. Collective Vision

2. Roadmap to Transformation 

3. Comprehensive Approach

4. National Policy Platform

INTRODUCTION



The Five Pillars of the New Deal to End 
Youth Homelessness

INTRODUCTION



Our Roadmap

OVERVIEW

FUTURE

PRESENT

The roadmap to transformation process was adapted from Steve Williams’ Demand Everything: Lessons of the Transformative Organ izing 
Model: https://rosalux.nyc/wp-content/uploads/2021/09/williams_transformative_organizing.pdf

https://rosalux.nyc/wp-content/uploads/2021/09/williams_transformative_organizing.pdf


Our Roadmap
INTRODUCTION

FUTURE

PRESENT

The roadmap to transformation process was adapted from Steve Williams’ Demand Everything: Lessons of the Transformative Organ izing 
Model: https://rosalux.nyc/wp-content/uploads/2021/09/williams_transformative_organizing.pdf
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Overview of the Housing 
Justice Pillar Co-Creation 

Process 
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Community Engagement

OVERVIEW

33 co-creation sessions with youth and older adult partners 

200+ participants from every region of the country 

159 youth and young adult leaders 

one vision for system transformation, rooted in justice 



Lessons Learned from Youth 
Engagement 

OVERVIEW

1. We must compensate youth at rates that match the policy work 
we are asking them to engage with – think equity to others doing 
policy work

2. We must offer different levels of engagement for youth to choose 
from long term planning to single time engagement 

3. We must be willing to pivot, to take on policy ideas we are unsure 
of how to operationalize, and step back from policy ideas that are 
not supported by those with lived expertise 



Lessons Learned from Community 
Engagement 

OVERVIEW

1. We have to hold the space for people to envision transformation 
even when we are in times of crisis

2. We will disagree and we have to continue to build coalition while 
stay rooted in values and the demands of young people 

3. We have to provide the tools to communities to take this work to 
a local level and to use it alongside the national movement 



Housing Justice Pillar 
Overview

















What Comes Next 



Space for Needed Investments

1. Support for deep community engagement – it takes time, 
relationships, and the ability to equitably compensate 

2. Support to offer local communities tools and coaching to implement 
the transformative framework of the pillars

3. Support to build out the housing justice policy agenda 

NEXT



New Deal = Policy Agenda

1. Work with an advisory of youth and young adults with lived expertise 
to create a policy agenda from the New Deal

2. Policy agenda will impact public policy around youth and young 
adult homelessness

3. Advocate the New Deal Policy Agenda

NEXT





Thank You!
Please complete the evaluation for this session.

Click on the link in the Chat, then select:
Day Two

Workshop
New Deal to End Youth Homelessness
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