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FLORIDA COACHES MAGAZINE

It is hard to believe that we are already nearly 25 percent of the way through the school 

year. Time truly flies when you are in the middle of practices, games, film sessions, and 

the countless responsibilities that come with being a coach. As the first quarter of the 

year wraps up, we want to take a moment to thank each of you for the energy and 

commitment you continue to pour into your athletes and programs. Your work is not 

only shaping young athletes on the field, but also molding leaders and citizens off of it.

With this second issue of Florida Coaches Magazine, we are excited to share stories, 

updates, and resources that highlight the incredible impact coaches across the state 

are making every single day. From small towns to big cities, Florida’s high school 

coaching community continues to be the heart of athletics and the foundation for 

opportunities that extend well beyond sports.

Over the next two months, you will notice a major ramp up in the work being done to 

advocate for higher compensation and better support for coaches across Florida. 

Behind the scenes, there has been a tremendous amount of organizing, planning, and 

relationship-building with lawmakers, school districts, and community partners. We are 

working tirelessly to make sure the voice of Florida’s coaches is not just heard, but 

acted upon. You will begin to see the results of these efforts in the coming weeks, and 

we could not be more excited to share what has been in motion.

This issue is also a celebration of the progress already being made. Each page is 

designed to showcase the passion and perseverance of coaches just like you. Whether 

it’s highlighting a coach who has achieved a milestone victory, spotlighting innovative 

strategies for athlete development, or providing updates on initiatives that directly 

affect your livelihood, our goal is to ensure that this magazine remains a platform built 

for coaches, by coaches.

As we move forward, we ask that you continue to stay engaged, connected, and vocal. 

The changes that are coming will not be possible without your collective support. 

Together, we are building a stronger foundation for the profession and creating a 

future where coaching in Florida is valued at the level it deserves.

Thank you for investing your time, your energy, and your heart into this work. We hope 

you enjoy this issue and are as encouraged as we are about the direction we are 

heading. The school year may already be moving quickly, but the best is yet to come.

 

Dr. Andrew Ramjit

Executive Director

Florida Coaches Coalition
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(Via On3 - Andy Villamarzo)

 

 For the first time in the history of high school football, a head coach 

has won 200 games in two different states.

Williston (Fla.) head coach Robby Pruitt led the Red Devils to a 49-21 

victory over Ocala Trinity Catholic on Friday night. With the victory, 

Pruitt became the first football coach ever to win 200 games in two 

separate states as he also logged over 200 victories in Georgia at 

Coffee and Warner Robins.

Pruitt is one of 49 football coaches to have ever won 400 or more 

games in prep gridiron history.



https://bakerssport.com/
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TRUSTED BY COACHES & 

AD'S ACROSS FLORIDA

Vertical Raise is the LEADING Fundraising Platform for the 

Florida High School Athletics Community. 

Earn MORE for your TEAMS... TODAY!

Contact: Jason Brisette: jasonb@verticalraise.com

THE OFFICIAL FUNDRAISING PARTER OF FLORIDA COACHES COALITION

https://verticalraise.com/
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BROWARD COUNTY ADVANCES 
ATHLETIC INFRASTRUCTURE 
WITH WAVE OF NEW 
SYNTHETIC TURF FOOTBALL 
FIELDS

By: James O'Brien

Broward County is stepping up its game in youth and community 

sports, with multiple initiatives underway to install state-of-the-art 

synthetic turf football f ields across schools and parks. These upgrades, 

aimed at enhancing safety, durability, and accessibility, are part of 

broader efforts by the Broward County Public Schools (BCPS) district 

and the county's Parks and Recreation Department. While not a single 

comprehensive county-wide mandate, the projects collectively aim to 

modernize athletic facilities at key locations, benefiting thousands of 

student-athletes and residents.

 

The most visible progress has come from BCPS, which kicked off a 

multi-million-dollar investment in 2024 to replace natural grass f ields 

with artif icial turf at several high schools. The initiative, totaling $3.6 

million, prioritizes student-athlete safety by reducing injury risks 

associated with uneven or worn grass surfaces. Installations were 

targeted for completion in the fall of 2024, but recent celebrations 

highlight ongoing momentum into 2025.

 

A highlight of this school-based push was the ribbon-cutting ceremony 

at Dillard High School 6-12 in Fort Lauderdale on August 19, 2025. The 

newly unveiled f ield, dubbed the "Isaac Bruce Field" in honor of the NFL 

Hall of Famer and Dillard alumnus, features cutting-edge synthetic turf 

designed for high-impact sports like football and soccer. The project 

received a $250,000 grant boost, underscoring community and private 

sector support for the upgrade. Similar f ields have been installed or are 

nearing completion at South Broward High School in Hollywood, 

Deerf ield Beach High School, and Monarch High School in Coconut 

Creek, covering a diverse range of communities from north to south 

Broward.



"These turf f ields represent a commitment to our students' well-

being and the future of sports in Broward," said BCPS 

Superintendent Peter B. Licata in a district statement. The synthetic 

surfaces are expected to last 8-12 years with minimal maintenance, 

compared to annual reseeding costs for natural grass, potentially 

saving the district hundreds of thousands in long-term upkeep.

 

On the parks side, Broward County Parks and Recreation is pursuing 

targeted conversions to synthetic turf, focusing on high-use athletic 

areas. A notable project is the Artif icial Turf Field Conversion of the 

North Fields at Bamford Sports Complex in Davie, with bids awarded 

in late 2024 and construction likely wrapping up in early 2025. This 

upgrade will transform multi-purpose f ields used for football, 

lacrosse, and other sports into low-maintenance, all-weather venues.

 

Further afield, the City of Coconut Creek—within Broward County—

has allocated funds for turf installations as part of its parks 

improvement plan. The north f ield at Sabal Pines Park is slated for a 

$600,000 synthetic turf overhaul in 2026, followed by the west 

soccer f ield at Gerber Park in 2027. These city-led efforts align with 

county goals to expand safe play spaces, though they are budgeted 

separately at around $500,000 to $700,000 per f ield, depending on 

size and features.

 

Overall, Broward lacks a unif ied "cover the county" blueprint for 

football f ields, but the combined school and parks initiatives are 

poised to add or upgrade at least 5-7 f ields by the end of 2026. 

BCPS's plan targets 10-15 high schools over the next few years, 

pending funding, while parks focus on 20 priority sites identif ied in 

the 2022 Parks and Recreation Master Plan. That plan estimates $185 

million in total facility improvements county-wide, with athletic 

f ields comprising a signif icant portion.

 .



Costs for synthetic turf installations vary but generally range from 

$700,000 to $1.5 million per full-size football f ield, including 

excavation, base preparation, turf laying, and drainage systems. 

Maintenance drops to $6,000-$10,000 annually post-installation, a 

fraction of natural f ield expenses. Funding sources include county 

budgets, state grants, and partnerships like the one at Dillard High.

 

Local off icials hail the developments as a win for public health and 

recreation. "We're building f ields that can withstand Florida's 

weather while keeping our kids active and safe," noted Broward 

County Parks Director Michael B. Kelpsch. As the 2025 football 

season ramps up, these new surfaces are already seeing action, 

promising brighter prospects for Broward’s sports enthusiasts.

 

For more details on upcoming projects, residents can visit the BCPS 

website or broward.org/parks.

https://broward.org/parks
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COY CLINIC IS BACK IN ORLANDO 

AND BIGGER THAN EVER!

By: Dr. Andrew Ramjit

The Coach of the Year Clinic is off icially returning to Orlando, a city that has 

long been tied to the rich tradition of high school football and professional 

development for coaches across the state. For many in Florida, the clinic 

represents more than just a weekend of learning. It has been a centerpiece 

of coaching culture, a place where generations of coaches built 

relationships, exchanged ideas, and came away inspired to bring new 

strategies and energy back to their teams.

The history of the clinic in Florida, and especially in Orlando, runs deep. For 

decades, the event was a must-attend gathering that combined nationally 

recognized speakers, major college coaching staffs, and a true spirit of 

fellowship. Coaches recall the days when hotel ballrooms were f illed to 

capacity and when the clinic was as much about networking and personal 

growth as it was about Xs and Os. It was a staple in the professional lives of 

Florida coaches and helped shape the coaching landscape across the state.

But in the years following the Covid pandemic, the event struggled to f ind 

its footing. Attendance was never the same, the momentum stalled, and the 

once vibrant energy that made the clinic special began to fade. The 

pandemic had forced coaches into isolation, and while many events 

returned, the clinic could not immediately regain its position as the premier 

professional development experience for Florida’s coaching community.



Now, the Florida Coaches Coalition is bringing the clinic back to prominence with the 

same flair of former Clinic Director's Chuck Rohe and Bill Gierke. With a renewed 

vision and a clear mission, the FCC has stepped forward to restore the legacy of the 

event while also modernizing it to meet the needs of today’s coaches. The 

organization has emphasized that this is more than a return. It is a rebirth designed 

to reestablish the clinic as the crown jewel of professional development in the state.

“This is about restoring a tradition and making it better than ever before,” Clinic 

Director, Jeff Gierke explained. “The Coach of the Year Clinic is not just a series of 

presentations. It is a place where coaches unite, sharpen their skills, and stand 

together as a profession. Florida coaches deserve that, and we are committed to 

delivering it.”

 

One of the most groundbreaking updates for the upcoming clinic is the inclusion of 

flag football alongside the traditional tackle football program. For the f irst time ever, 

both will run simultaneously, creating a dual-track clinic that reflects the rapid 

growth and popularity of flag football across Florida. This expansion opens doors for 

coaches from multiple disciplines to learn, share, and build community under one 

roof. It represents a bold step forward and signals the Coalition’s commitment to 

elevating all forms of the game.

In addition to technical instruction, the clinic will place strong emphasis on 

certif ication opportunities such as AED and CPR training, professional development 

points for attending sessions, and expanded networking with college programs and 

athletic organizations.

A Weekend of Celebration: The Florida Coach of the Year Banquet

A major highlight of the clinic weekend will be the Florida Coach of the Year Banquet. 

This special event will shine a spotlight on the most dedicated and accomplished 

coaches from across the state, recognizing their leadership, commitment, and the 

impact they have made on student athletes and communities.

For the f irst time, the banquet will also feature the induction of new members into 

the prestigious Florida Coaches Hall of Fame. These inductees represent the very 

best of the profession, individuals whose contributions extend far beyond wins and 

losses. They are mentors, builders of programs, and advocates for their athletes. Their 

enshrinement into the Hall of Fame will be one of the most anticipated moments of 

the entire weekend.



“This banquet is about honoring excellence and inspiring the next 

generation of coaches,” said Dr. Andrew Ramjit (Executive Director of 

FCC). “Our Hall of Fame inductees and award recipients represent 

the highest standards of the profession, and we could not be more 

proud to celebrate them.”

The banquet not only provides an evening of recognition but also 

sets a new standard for how Florida acknowledges and values its 

coaching leaders. By pairing the educational side of the clinic with a 

formal celebration of achievement, the event ensures that coaches 

are both empowered with knowledge and celebrated for their 

service.

More than a Clinic

Equally important, the clinic will serve as a rallying point for 

advocacy. The Florida Coaches Coalition has been vocal about the 

need for fair compensation, greater recognition, and stronger 

protections for coaches. By bringing the clinic back with renewed 

energy, the Coalition is not just reviving a tradition but also creating 

a powerful platform to push forward meaningful change for the 

profession.

The return of the Coach of the Year Clinic to Orlando is more than an 

event on the calendar. It is a symbol of resilience, a nod to history, 

and a bold step into the future. Florida’s coaches will once again 

have a place to gather, to learn, to advocate, and to celebrate the 

work they pour into their athletes and schools every single day.

Register Today:

 https://2026.coyfootballclinics.com/orlando/

https://2026.coyfootballclinics.com/orlando/


w
w
w
.t
ic
k
e
tr
e
tu
rn
.c
o
m

https://www.instagram.com/flipsnack/
https://www.facebook.com/FlipsnackOfficial
https://twitter.com/Flipsnack
https://www.ticketreturn.com/


COACH THE LEADER WITHIN: 

LESSONS FROM “EXTREME 

OWNERSHIP” AND “LEADERS 

EAT LAST”

By: Justin Wentworth

Why Leadership Books Matter in High School Sports

 

High school sports coaches bear immense responsibility: shaping young 

athletes, building cohesive teams, and cultivating life skills that extend beyond 

the f ield. Two powerhouse leadership books—Extreme Ownership by Jocko 

Willink and Leif Babin, and Leaders Eat Last by Simon Sinek—offer 

complementary guidance perfect for the high-stakes world of coaching. One 

delivers battlefield-tested discipline and accountability, the other fosters trust, 

empathy, and safety. Together, they form a leadership playbook designed to 

elevate both team performance and the well-being of every athlete.

Extreme Ownership – Accountability from the Front Line

 

Extreme Ownership is built around the unshakeable principle that leaders must 

take complete responsibility for everything their team does—or fails to do.

Key Principles for Coaches:

 

Own It All: Whether it's a blown play, a lost game, or team morale issues, resist 

blaming players, referees, or the schedule. Own the outcome—then guide your 

team forward.

 

No Bad Players, Only Bad Leaders: Great teams aren’t born; they’re led. It’s your 

role to bring out strengths in every athlete, even when talent seems lacking.

Believe in the Mission: If you’re not fully behind your game plan or season goals, 

your team won’t be either. True belief inspires trust and commitment.

Check the Ego: In coaching environments, egos can stall progress. Stay humble, 

make better decisions, and model self-control.

Cover and Move (Teamwork): Special teams must support each other, trading 

off responsibilities to move forward—just like players pass, block, and defend in 

sync.

Simple Plans Win: Complex game plans can confuse; in high-pressure 

moments, clarity matters most.

 



Prioritize and Execute: Not everything can be f ixed at once. Focus on one 

priority at a time—defense, morale, fundamentals—and execute with discipline.

Decentralized Command: Empower captains and assistant coaches to lead in 

their areas—on the line, in drills, on the bench.

Plan: Build clear, flexible plans: playbooks, practice drills, contingency plans for 

rainouts or injuries.

Lead Up and Down the Chain: Communicate effectively with school 

administrators and athletes alike—advocate for your team while modeling 

accountability.

Discipline Equals Freedom: Rigorous routines off the f ield—early arrival, well-

structured practices, recovery protocols—create the freedom for composure in 

games.

Leaders Eat Last – Building Trust and Team Well-Being

Simon Sinek’s Leaders Eat Last examines how trust and biological responses shape 

effective leadership—particularly through the lens of empathy, safety, and serving 

others. 

 Key Takeaways for Coaches:

 

Circle of Safety: Foster an environment where athletes feel emotionally and 

physically safe—encouraging risk-taking, effort, and perseverance without fear of 

harsh judgment.

 

Servant Leadership: Step into the role of caretaker—prioritize your players’ growth, 

health, and conf idence. Leadership isn’t about authority; it’s about rising above to 

support your team.

 

Oxytocin Builds Trust: Small acts of kindness—checking in after a tough game, 

recognizing effort, praising improvement—release oxytocin, reinforcing trust 

throughout the team.

 

Manage Cortisol—Reduce Stress: Stress kills cohesion and performance. A calm, 

encouraging atmosphere—like acknowledging progress after mistakes—can lower 

athletes’ fear responses.

 

Trusting Teams Last: Teams that trust each other perform under pressure and 

bounce back stronger. Cultivate this by modeling accountability and empathy.



The Playbook—Blending Tough Accountability with Empathy

Here's how to weave both leadership philosophies into a high school sports 

context:

 

1. Pre-Season Team Culture Lab

 

Action: Host a team retreat where coaches share “extreme ownership” 

philosophy—holding oneself accountable—and invite players to define how 

trust, safety, and support should look all season.

 

Why it Works: Coaches set early expectations—with clarity and empathy.

 

2. Leadership Captains: Accountable Caretakers

 

Appoint captains who not only help enforce discipline (plans, rules, focus) 

but also check in with teammates emotionally—balancing “extreme 

ownership” and “servant leadership.”

 

3. Post-Game: Accountability Circle + Empathy Debrief

 

Structure your post-game reviews: have captains and coaches own mistakes 

(“I could’ve adjusted that call earlier”) and then affirm positive effort and 

resilience (“That last quarter showed grit—and we’ll build on that.”)

 

4. Practice Drills: Simple, Clear, Collaborative

 

Design drills with simple structure and clear responsibilities—but ensure 

players feel supported when trying new moves or correcting mistakes.

 

5. Weekly “What I Need” Check-Ins

 

Offer voluntary one-on-one moments—players can voice concerns, receive 

support, or ask for guidance. Your active listening builds the Circle of Safety.

 

6. Rituals That Bond

 

Consider team dinners where coaches serve or acknowledge players, 

reinforcing “leaders eat last” in a literal and symbolic way.



7. Celebrate with Discipline and Humility

 

When teams win, they celebrate hard work and shared effort—

not just outcomes. When they lose, reflect on what could be 

improved, without blame.

Why It Works for Florida High School Coaches

 

Culturally Responsive: Florida’s diverse teams benefit from 

empathy-based leadership. Knowing your players’ stories—about 

parental support, academic stress, or physical injuries—builds 

trust.

 

Lightening Pressure: Accountability without empathy risks 

burnout or withdrawal. Balancing both supports mental and 

emotional resilience.

 

Results-Oriented and People-Centered: Florida coaches aim to 

win—but not at the cost of athlete well-being. Combining both 

books ensures chest-pounding wins and healthy athletes.

Lead With Ownership... But Eat Last

 

As a Florida high school coach, you’re more than a tactician, 

you’re a mentor, role model, disciplinarian, and supporter. By 

embracing Extreme Ownership and Leaders Eat Last, you 

champion both high expectations and nurturing care. You teach 

responsibility, resilience, trust—and above all, you shape athletes 

who lead with both grit and grace.
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Follow Florida Coaches Coalition
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