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INTRODUCTION
Why This Book Exists — and Who It’s For

There’s a reason you picked up this book. It’s not random. It’s not luck. It’s an
appointment.

Because somewhere beneath the noise of your current life — the bills, the burnout, the
broken promises — something in you still remembers that you were born for more.

More than working 40 hours a week for 40 years to retire on 40 percent of your income.
More than watching people with less talent pass you by. More than shrinking your dream
to fit your circumstances.

Let’s get this clear right now: This isn’t just a book about business. It’s a book about
dominion.

About reclaiming the identity, confidence, and vision that this world — and maybe your
past — tried to bury.

And the vehicle we’ll use to do 1t? Network Marketing (also referred to as Multi-level
Marketing or MLM hereafter).

Yes. The same industry that gets laughed at by people who’ve never made $10K in
anything...And the same model that’s created more first-generation millionaires than real
estate, crypto, and e-commerce combined.

Why This Book Is Different

Most network marketing books talk about how “excited” you need to be. They recycle
outdated scripts. They preach hype over mechanics. And they leave you with a bunch of
slogans but no system.

This is not that book.

This is the exact framework I've used to build global teams, generate 100 million in
combined sales volume, and train total beginners into six-figure earners, without begging,
chasing, or burning out.

We’ll cover:

How to choose the right company and avoid the wrong ones
How to spot the people worth building with

How to set up daily rhythms that duplicate in any country
How to lead without hype

And how to earn real money, not imaginary “potential income”

This book will also show you how to think like a builder, move like a leader, and scale like
an owner.



It’s not about getting rich quick. It’s about getting paid right and for life.
Who This Book Is For

This book isn’t for the 70% who quit at the first sign of pressure. It’s not for the 3% who
think they already know everything.

This is for the 27%ers. The solid, coachable, heart-led warriors who just need the right
blueprint and a leader who believes in them.

If that’s you, you’ll feel it by the end of Chapter 1. And if it’s not... you’ll know by the end
of the next page.

We don’t sell miracles here. We build them.
Why I Wrote This Now

Because I've seen too many good people lose belief in themselves. They didn’t lack talent.
They lacked strategy. They lacked mentorship. And most of all, they lacked a system that
made their results predictable.

This book is that system.

I wrote this for the underdog. I wrote this for the overlooked. I wrote this for the one who
knows they were called to more, but just needed the right model.

What We Won’t Do in This Book

We’re not going to do a deep dive into compensation plans here. Every company has a
comp plan, and they all claim to be the best.

This book isn’t about which comp plan pays more. It’s about how to make any comp plan
pay you.

But if you want the most strategic breakdown of pay plans and how the top earners really
get paid, grab a copy of my book The Hidden Empire at www.clubwillzanders.com — it’s
serious reading for serious leaders.

Final Word Before We Begin

This book will challenge you. It will confront some of your habits, your patterns, and your
excuses. But it will also hand you the blueprint that changed my life — and has the
potential to change yours.

You don’t need hype. You need rhythm. You don’t need luck. You need a system.

And that’s exactly what you’re holding. Let’s begin. — Will Zanders


http://www.clubwillzanders.com/
http://www.clubwillzanders.com/

CHAPTER 1
T.A.LLL.S. — The 5 Keys to Picking a Wealth Vehicle That Won’t Waste Your Life

“Confused people do nothing. Smart people ask questions. Wealthy people ask the right
ones.” — Will Zanders

You don’t get rich from effort alone. You get rich from alignment.

Let that settle in: It’s not about how hard you work, t’s about working inside the
right vehicle... at the right time... with the right people... using the right system.

Most people waste years of their lives inside broken vehicles. They stay stuck in jobs,
companies, or compensation models that were never designed to prosper them — and
worse, they defend those vehicles out of fear and familiarity.

But not you.

You're reading this because something in you is done settling. You’re done burning time,
energy, and credibility on models that don’t multiply.

This chapter will give you the diagnostic tool I've used to evaluate every company I’ve
partnered with — and more importantly, to teach my team how to avoid dead ends and
build toward freedom.

It’s called the T.A.I.L.S. Framework — and it will save you years of frustration.
The Wealth Vehicle Filter: T A.I.L.S.

Each letter in T.A.I.L.S. stands for a critical part of the business model you’re about to
plug into — or already plugged into — and it determines how duplicatable, profitable, and
scalable your success can be.

Let’s break it down.
T = Timing
Timing eats talent for breakfast.

It’s why a brilliant inventor can starve while someone with half the skill becomes a
billionaire. It’s why Blockbuster failed and Netflix exploded. It’s why showing up early is a
wealth principle — not a personality trait.

In business, it’s not just what you’re doing. It’s when you’re doing it.

Are you joining during a growth phase? Is the market expanding or saturated? Is this
company gaining traction globally, or flatlining locally?

Ask:Is this the right season for this company — and am I early enough to ride the wave?

Because poor timing doesn't just limit your income... it drains your belief.



A = Aggressive Pay Plan
Slow money kills momentum.

If it takes months to make a check, you lose people to doubt and distraction. A great
compensation plan should reward the beginner quickly and reward the builder massively.

Look for these four things:

Fast-start bonuses or retail commissions

Low activation volume to begin earning
Depth-based overrides that reward leadership
Matching bonuses based on team success

Ask yourself: Does this plan pay me quickly, and does it scale with my leadership? If you're
building a team but not getting paid for it — that’s not a business. That’s wage slavery with
a smile.

I = In-Demand, Consumable Products
You can’t out-recruit a bad product.

Even the best scripts, training, and hype can’t overcome a product no one wants — or one
they only buy once.

Look for:

High-frequency use (daily or weekly)

Refillable (consumed, reordered, restocked)

Talkable (people naturally share stories about it)

Mass Market (consumed by a large number of people)

Three out of four of the above will do. Your product should fill a need or solve a visible,
urgent problem. When the story is strong, the sales become effortless.

Ask: Is this product so helpful that I'd recommend it even if I didn’t get paid?

If the answer is yes — you're in the right place.

L = Leadership (Field and Corporate)

Leadership determines longevity.

A company can have a perfect product and still fail from poor leadership. You need both:

e Field leadership who leads by example, not just by title
e Corporate leadership with integrity, experience, and innovation

A red flag? If the top earners all say one thing — but do another — your culture won'’t last.

Ask: Do I respect the people running this business? Are they building a legacy or just
cashing checks?



Your team will reflect the culture you align with. Pick wisely.
S = System
Save Yourself Some Time, Energy, and Money.

If a brand-new rep can’t plug in and start duplicating within 24-48 hours...you don’t have
a business. You have a hostage situation.

Look for:

A simple DMO (Daily Method of Operation)
Easy-to-follow onboarding

Copy/paste tools that work across platforms

A rhythm that even the most distracted beginner can follow

Remember: Duplication doesn’t come from talent. It comes from systems.
Global Application: Earn in Dollars, Spend in Local Currency

Let’s take this worldwide for a second.

Imagine earning $1,000 per month in USD — and living in:

e Trinidad & Tobago: 6,750 TTD/month
e Ghana: 10,250 GHS/month
e Mexico: 19,150 MXN/month

That’s life-changing income in nations where the average salary is often a fraction of that.
Most people are praying for a raise. You're holding a system that could give them one.

And if the system is built on T.A.I.L.S., that raise can become residual, not just
transactional.

Will’s Final Word
I'm not impressed by passion. I'm impressed by precision.

The T.A.I.LL.S. framework gives you a lens to evaluate this industry like a seasoned
entrepreneur, not a hype-chasing amateur.

Because when timing, compensation, product, leadership, and systems align...you’re not
just joining a company anymore.

You're building a movement.

And that’s when your million stops being a dream and starts becoming a math equation.

Let’s go.



CHAPTER 2
The 70/27/3 Code: Stop Wasting Time on the Wrong People
“Don’t chase the loud. Build with the willing.” — Will Zanders
If you’ve ever felt like you were dragging people to greatness, this chapter will set you free.

Because no matter how good your product is...No matter how powerful your plan is...If
you’re building with the wrong people, you’re just pouring seed into sand.

And in MLM, that mistake costs you time, energy, and belief.
So, let’s talk truth.

THE 70/27/3 FRAMEWORK
Credit to Dale Calvert, a mentor who changed how I see everything.

This is the most psychologically accurate breakdown of human behavior I've ever seen in
our profession.

70%ers: The Quit-When-It-Gets-Tough Crowd
These are the people who get excited easily but bail out quickly.
They join because it’s “only $50.” They quit because it takes more than a week.

They sign up for the idea of success but collapse at the first sign of resistance. They don’t
want mentorship. They want miracles.

That’s why insurance industry statistics show that 70% of people die broke. They chase
what’s easy. They run from what’s hard. And they never stay long enough to compound
anything.

Here’s the real danger: If you chase the 70%, they’ll destroy your posture. They’ll take your
calls, your time, and your belief — and still quit right before the breakthrough.

You weren’t sent to rescue them. You were sent to build a remnant.

3%ers: The Talented but Untouchable

These are the people who think they’re too good for systems. They close deals, but they
can’t duplicate. They brag about fast money, but their team can't repeat what they do.

They’re talented, but their ego makes them toxic.
You’ll know them because they always ask, “Do I have to do it that way?”

No — they don’t have to. But neither do you have to waste your time trying to fix un-
coachable talent.

The 3% are often charismatic, persuasive, and... completely useless long-term.
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They don’t build empires. They build emotional rollercoasters.
27%ers: The Builders

This is your tribe. Theyre coachable. Theyre consistent. They’re not flashy, but
they’re faithful.

They don’t need hype — they need a system and a mentor. They want to win, but they’re
willing to work.

And when you find them, build with them like your business life depends on it.
Because it does.

Every legacy business in MLM was built on the backs of 27%ers — not influencers, not
hype men, not gurus.

Solid people who follow through and stay plugged in.
WHY THIS MATTERS
If you don’t know this framework, here’s what happens:

e You’'ll recruit the 70% and wonder why they quit.
e You’'ll chase the 3% and wonder why your team can’t duplicate.
e And you’ll overlook the 27% — the very people who could’ve built with you.

This chapter is your permission to stop trying to convince the wrong people.
You're not called to everyone. You're called to the committed.
DUPLICATION REMINDER
“People don’t duplicate what you say. They duplicate your discipline.” — Will Zanders
The 70/27/3 rule works because it’s not just about others — it’s also about you.
Where are you operating right now?

e Are you dabbling like a 70%er?
e Acting like a superstar but avoiding systems like a 3%er?
e Or humbly applying, refining, and duplicating like a 27%er?

Be honest.

Because you attract who you are.

And your team won’t duplicate your potential — they’ll duplicate your patterns.
THE SCRIPTURE SIDE

Jesus didn’t chase everybody. He taught the crowds, but He mentored the few.

Even in His inner circle, there were layers: The 12, the 3, and the 1.
7



If the Messiah didn’t waste time on unfruitful soil, why should you?
You are called, not desperate. You are strategic, not scattered.

And once you start moving like that — with precision, posture, and prophetic clarity —
everything changes.

QUICK EXERCISE
Look at your list right now.
Sort every name into one of three categories:

e 70%er — joined for hype, disappears under pressure
e 3%er — talented, inconsistent, non-duplicatable
o 27%er — consistent, coachable, shows up

Now — call the 27%ers and go to war with them. Ignore the rest. Watch your whole
business change.

Will’s Final Word
You are not here to babysit the broke or pamper the prideful.
You are here to build leaders, create legacy, and multiply the few who will impact the many.
This is what separates amateurs from architects.
Choose your 27%ers wisely.
And never forget:

We build people. And people build the business.



CHAPTER 3
You Already Do MLM — You’re Just Not Getting Paid

“Most people do network marketing every day — they just don’t get paid for it.” — Tom
“Big Al” Schreiter

Let’s get this out of the way: You’ve already been doing network marketing your entire life.
You just didn’t know it.

Every time you recommended a restaurant...Posted about a Netflix series...Tagged a friend
in a sale...Shared a story about your skincare routine or new sneakers. ..

You were marketing a product through your network.

But no check showed up. No override. No commission. Just likes, replies, and maybe a
“Thank you!” from a friend who took your advice.

The Behaviors You Already Mastered

Let’s break it down clearly:

Action Normal Life In MLM
Recommending a product Free Paid
Sharing a link Free Paid
Posting testimonials Free Paid
Tagging friends Free Paid
Hosting people Free Paid
Wearing brand merch Free Paid
Creating excitement online | Free Paid




You already do this.You’ve just been doing it for free — while companies cash the checks.
It’s not that you’re new. You’re just unpaid.

The Real Influence Economy
We are all influencers now.But some of us just haven’t learned to monetize that influence.

You're already influencing people’s decisions every week. You influence what they eat,
watch, try, and trust.And the biggest companies in the world — Amazon, Spotify, TikTok,
Apple — are making billions off of that influence.

Network marketing simply gives you a structure to profit from it.
When done right, it’s not hype. It’s math.And most importantly — it’s leverage.
Quick Story: The Tea Chain Reaction

A woman in Louisiana tried a detox tea. She felt better after four days and told her cousin.
Her cousin told five coworkers. Those coworkers brought it to church. By Sunday night, 23
people were using the product.

Guess how much she got paid?
Nothing.

That’s called word of mouth in the traditional world. In MLM, it’s called a downline (or a
success team), and every one of those people would have created volume, triggered
commissions, and stacked bonuses.

Same energy. Different structure. Totally different outcome.
The Lie of “Security”

People often say:“I just want something stable.” “MLM is risky.”“I’d rather keep a steady
job.”

But here’s the truth: You’ve already been promoting other people’s products. The only risk
was not getting paid for it.

You're not avoiding risk.You’re avoiding reward.

What’s risky isn’t Network Marketing. What'’s risky is working 40 years at a job with no
overrides, no scalability, where you can be fired or let go at any time and no asset value
when you leave.

Why Network Marketing Is the Logical Next Step
Let’s simplify:
You already know how to...

e Post with excitement
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Tell people what you like
Tell people what works
Share links and content
Talk about your routine
Stay consistent

Now imagine if every one of those actions...Triggered a commission. Built your customer
base. Trained your team by example. And paid you again next month — and the next —
for something you did today.

That’s what Network Marketing done right looks like.
The Neuroscience Behind It
Let’s go even deeper.
Network Marketing works because it taps into the core reward chemicals of the brain:

e Dopamine — From progress tracking, check notifications, goal setting
e Oxytocin — From community, team chats, connection

e Serotonin — From recognition, ranks, stories being celebrated

e Endorphins — From breakthroughs, laughter, and real momentum

This is why people stick around when the system is simple and the belief is strong.It feels
good, and good feelings drive behavior.

Network Marketing activates the human reward system the same way social media, video
games, and loyalty apps do.Only now, you're the one getting paid.

The Shift: Free to Paid
Let this settle in:

You don’t have to change what you do. You just have to change how you do it, and what
structure you plug into.

You're already posting. Already sharing. Already influencing.
Now it's time to own it.

Stop giving away free energy that doesn’t bless your family. Stop building billion-dollar
brands for free. Stop acting like you're not already qualified.

You're not new to this. You're just new to getting paid for it.
Action Step: The 90-Day Scroll Audit
Take 3 minutes and do this right now:

1. Open your Instagram or Facebook.
2. Scroll back through the last 90 days.
3. Count how many things you shared: products, links, posts, events, quotes, reviews.
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Now ask yourself:

How many of those shares paid you?

And more importantly:

How many more times will I keep doing this for free before I wise up and build wealth?
Will’s Final Word

You are not a beginner. You are not behind. You are not confused.

You are already doing this — and it’s time to start getting rewarded for it.

Network Marketing simply connects the dots.

It turns energy into income. It turns effort into equity. It turns influence into impact and
inheritance.

You’re not late. You're right on time.
And this time, you get paid.

Let’s go.
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CHAPTER 4
The 4 Color Code: Speak Their Language, Watch Your Team Explode

“If we speak in a different color language than our prospect understands, there will be
confusion and misunderstanding — and that person won’t join us or buy from us.” — Tom
“Big Al” Schreiter

I remember sitting in a training in Houston, Texas, listening to one of the most respected
legends in the Network Marketing world, Tom “Big Al” Schreiter.

He explained something I’ll never forget: Prospects aren’t rejecting the product. They’re not
rejecting the plan. They’re rejecting how you’re presenting it.

Because people are wired differently, and if you don’t speak their motivational language,
you’ll keep losing good people not because of the opportunity, but because of
miscommunication.

This chapter will change the way you invite, close, train, and lead — forever.
The 4 Color Personality System

Every person is primarily driven by one (or a blend of two) of the following motivational

Red — The Competitor
Blue — The Fun-Seeker
Yellow — The Helper
Green — The Analyst

Each color thinks, decides, and acts differently. Get this right, and you’ll become magnetic.
Get it wrong, and you’ll repel people you could’ve recruited.

Let’s break each one down.
Red — The Power Player
Core Drivers: Winning, status, control, achievement, speed, dominance.

Reds are competitive by nature. They want to be first, best, and recognized for it. They
don’t respond well to emotional stories — they want to know how fast they can win and
how big the upside is.

How to speak to a Red:

“This comp plan is built for leaders. The faster you move, the higher you rank, and you get
paid overrides for life. I'm only working with people who are ready to build something
serious, people who want to crush the competition and make a fortune doing it. Are you in
that category?”

What motivates them: Ranks, money, incentives, public recognition, fast movement.
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Blue — The Lifestyle Seeker
Core Drivers: Fun, freedom, excitement, experiences, energy, social buzz.

Blues are people magnets. They love to laugh, travel, connect, and be around vibrant,
positive energy. Above all Blue’s love to have fun. They hate being bored, boxed in, or
bogged down with too much structure.

How to speak to a Blue:

“We’ve got an amazing community, weekly team calls with real energy, and live events that
feel like vacations with purpose. You’ll meet people who actually enjoy what they do.”

What motivates them: Connection, events, community, fun challenges.
Yellow — The Heart-Driven Helper
Core Drivers: Meaning, contribution, healing, love, service, relationships.

Yellows want to feel useful. They’re often the glue holding communities and families
together. Theyre not here to win trophies — they’re here to make a difference.

How to speak to a Yellow:

“This company helps people feel better, live healthier, and create purpose-driven income
with amazing products. You’d be amazing at this because people already trust you.”

What motivates them: Testimonials, transformation stories, causes, collaboration.
Green — The Thinker
Core Drivers: Facts, research, logic, risk avoidance, detail, accuracy.

Greens are researchers. They want to understand everything before they move, and they
don’t like pressure. They can become some of your most solid leaders once they feel
intellectually confident in the system.

How to speak to a Green:

“I’'ve got a full PDF that explains the product ingredients, a side-by-side compensation
comparison chart, and a few clinical studies on the results. I'll give you time to review it
and then follow up.”

What motivates them: Documentation, accuracy, control over decision-making.
Your Job: Translate, Don’t Convince
This is the #1 communication shift most leaders never make:

Stop trying to sell. Start learning to translate your opportunity into the language of their
motivation.
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If you’re a Red, don’t talk to a Yellow like they’re another Red. If you're a Green, don’t
drown a Blue in charts and spreadsheets.

You’re not here to clone yourself. You’re here to build a team across personalities — by
adapting your message.

Mixed Personalities: Most People Are a Blend
Most people are a mix of two dominant colors.

You might be a Red-Blue: competitive and fun. Or a Yellow-Green: empathetic and
analytical.

Watch how people talk. What lights them up? What kind of questions do they ask?

Their words reveal their world. Once you know what they value — you’ll know how to
lead.

Real-World Application

When you recruit — listen for their language. When you coach — speak their motivation.
When you recognize — do it in their preferred style.

Examples:

A Red wants to see their name on the leaderboard.

A Blue wants to be spotlighted in a fun call or story.

A Yellow wants a heartfelt thank you.

A Green wants to be appreciated for their systems or insights.

Scriptural Parallel
Even Jesus didn’t speak to every disciple the same way.

To Peter — He gave bold mission and fire (Red)

To John — He gave intimacy and care (Yellow)

To Thomas — He gave proof (Green)

To Matthew — He gave belonging and a tribe (Blue)

Same truth. Different delivery.

You're not watering down the message. You're personalizing it — just like the greatest
communicator of all time.

Quick Exercise: What’s Your Color?
Ask yourself:

Do I crave competition and achievement? (Red)

Do I love energy, people, and social fun? (Blue)

Do I lead with care and compassion? (Yellow)

Do I want to know all the facts before I act? (Green)

15



Knowing your dominant style helps you spot — and respect — the others.
And when you can lead across colors...

That’s when teams start to explode.

16



Will’s Final Word
You don’t need new scripts. You need new understanding.

Because people don’t join opportunities. They join clarity. And clarity only happens when
you speak their language.

So, stop trying to “say the right thing.” Start learning to listen better — and translate with
intention.

When you do that, you won’t have to chase. They’ll follow.

Let’s go.
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CHAPTER 5
Our Real Product Is People: Why Duplication Starts in the Mirror
“We build people. And people build the business.”— Dale Calvert
If you’re in this business and all you focus on is selling products, you’ll make some money.
But if you focus on building people — you'll create a movement.

Yes, your product matters. Yes, your product changes lives. But the product doesn’t scale
the business. People do.

And until you see the person in the mirror as the first product that needs developing —
you’ll keep hitting income ceilings that have nothing to do with skill and everything to do
with belief, consistency, and leadership.

Products Move Volume — People Build Legacy
Let’s be clear:

e Products attract customers.
e People build teams.
e Transformed people duplicate.

You can move $40 in volume with a great sale. Or you can create a $40,000 leg by raising
one solid business builder who learns to duplicate.

The real wealth in this industry comes from helping others rise — not just from closing the
next order.

This is where most reps miss it. They want sales, but they never develop scalable leadership.
Vendor Mindset vs. Leader Factory

Let’s contrast the two:

18



Vendor Mindset Leader Factory Mindset
“I need sales.” “I need duplication.”

“I close people.” “I raise builders.”

“I want orders.” “I want momentum.”
“I’'m building volume.” “I’m building vision.”

Selling product is important. But product doesn’t duplicate — people do.

And if you don’t focus on developing your team, your business becomes a treadmill. You’ll
keep running just to maintain your check.

But when you build people? You build something that keeps growing even when you’re not
in the room.

The Spiritual Reality

Throughout Scripture, we see it clearly: God never handed out wealth
without responsibility. He never called people to convenience — He called them to
leadership.

e He gave Moses people, not a product.

e Jesus didn't start a supplement company. He developed 12 men who duplicated His
message globally.

e Paul wrote letters not about inventory, but about identity because identity creates
movement.

God invests in people. And if you’re made in His image, so should you.
What Makes People Duplicate
Not everyone on your team is ready to lead. But those who are, will respond to five things:
1. Belief Transfer Tell them who they are — before they see it themselves.
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2. Identity Anchoring Tie their actions to purpose. Show them this business is a tool to

help them become who they were created to be.

Simplicity Teach them what to do daily. Complexity kills duplication.

4. Recognition Rhythm Celebrate the small wins. Public praise creates private
acceleration.

5. Access + Accountability Be visible. Be supportive. Be honest. Great builders grow in
structure.

(98]

This isn’t about pushing people. It’s about unlocking them.
Quick Story: From Seller to Scaler

A woman on our team once did $5,000 in product sales in her first month. She was posting
like a machine, talking to people at coffee shops and felt unstoppable.

But the second month? Her volume dropped by 80%.
Why?

Because she didn’t duplicate. She sold product — but she never transferred belief, trained
someone else, or built builders.

When I sat her down, I told her the truth:

“You're a great rep — but you’re not a leader yet. And until you develop people, this will
always feel like a hustle, not a business.”

That month, she shifted.

She focused on mentoring two new reps. She walked them through simple steps. She taught
them how to teach others.

Fast forward: She hit new ranks, crossed six figures in earnings, and now mentors global
teams — because she made the switch from product pusher to people builder.
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CHAPTER 6
How We Learn and Duplicate: The 4 Levels That Separate Winners from Wishers

“You don’t rise to the level of your excitement. You rise — or fall — to the level of your
self-discipline and your systems.” — Will Zanders

Duplication isn’t talent. It’s not charisma. And it’s not about “getting lucky” with a hotshot
recruit.

Duplication is a learning process.

And if you don’t understand how people actually learn, you’ll stay frustrated trying to lead
them. This chapter 1s going to break down the four levels of competence — the mental
staircase every builder climbs on the road to mastery.

If you grasp this, you’ll finally stop asking;:

e “Why don’t they get it?”
e “I showed them already — why can’t they do it?”
e “Why do some people never duplicate?”

The answer isn’t talent. It’s learning psychology.

The 4 Levels of Learning
1. Unconscious Incompetence
“I don’t know what I don’t know.”

At this stage, your rep is clueless — but excited. They watched a video or made one post
and expect to get rich by next Friday. They don’t yet see the deeper skill set required.

Your job here: Inspire belief, cast the vision, gently expose the gap, and introduce them to
the idea of self-education. Let them dream — but raise awareness.

2. Conscious Incompetence
“Okay... I see it now. I'm not good yet.”

This is where awareness hits. They realize their posts aren’t working. Their calls feel clumsy.
They start feeling discouraged.

This is where most people quit. Because awareness without grace becomes shame.

Your job here: Normalize the awkwardness. Let them know: “You're exactly where you
should be. Everyone starts here. The key is not quitting during the curve.”

3. Conscious Competence

“I can do it... if I focus.”
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Now they’re making progress. They can handle objections, close with scripts, invite with
posture. But it still takes effort. It’s not natural yet — but it’s duplicating.

Your job here: Reinforce the routine. Keep the DMO simple. Encourage repetition.
Because at this stage: Repetition = Transformation.

4. Unconscious Competence
“I don’t even think about it anymore — it’s just who I am.”

This is mastery. They close without fear. Present in their sleep. Onboard in minutes. They
don’t just know the business — they’ve become it.

Your job here: Push them into leadership. Say: “Now you walk others through the same
four levels.” Because duplication i1sn’t about keeping skills — it’s about transferring them.

Quick Story — The Cannon Hill Drive

I once rented a car in the U.K. for a martial arts event. I forgot something important: they
drive on the left side of the road.

First 30 minutes? Chaos. Everything felt backward. Every turn felt like a risk. But a few
hours in? I was flowing. Not perfect — but confident.

By the next day, I was driving to Cannon Hill Park on instinct. No hesitation. No thinking.

That’s what level 4 feels like. It’s not about memorization. It’s about integration.
Application to Network Marketing

If your team isn’t duplicating, ask:

e Are they being taught according to level?
e Are you expecting level 4 results from a level 2 rep?
e Are you providing clarity or just motivation?

Because here’s the truth: Motivation without method is manipulation. And repetition
without feedback? That’s just noise.

You don’t need a team chat; you need a learning culture.
Scriptural Wisdom

Jesus didn’t just preach. He taught. He used stories, repeated lessons, and gave assignments
before people felt ready.

He sent his disciples out before they were perfect. They failed. They learned. They
duplicated.

That’s your blueprint.
WILL’S QUOTE WAVE: LEARNING TO LEAD
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“Duplication happens when belief meets clarity.”

“Your team will rise to the level of your onboarding, not your Zoom calls.”

“If you don’t teach the levels, you’ll keep losing your leaders.”

“Your people don’t need motivation, they need milestones.”

“Repetition is the mother of mastery. Don’t do something once and expect magic.”

Quick Duplication Checklist

Before you expect results, make sure every new rep has:

A clear Daily Method of Operation (DMO)
Simple scripts and tools

Awareness of their learning level

A strong “why” behind their actions

A path to teach someone else

Nk

This turns students into builders. And builders into mentors.
Will’s Final Word

You're not just onboarding people into a business. Youre walking them up the staircase of
transformation.

Every rank. Every result. Every ripple effect starts with this.

Teach them how to learn. Equip them to lead. And watch your organization become a
movement.

Let’s build.
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CHAPTER 7
Do You Believe It’s Possible... for YOU?
“It’s not enough to believe in the opportunity. You have to believe in your identity.”
— Will Zanders
The math works. The products work. The system works.
But none of it matters...if you don’t believe it’s possible — for YOU.
This chapter is a line in the sand.
Because up to now, we’ve talked about duplication, learning, strategy, and systems.
But all of that rests on one foundational truth:
If you don’t see yourself at the top, you’ll unconsciously sabotage your climb.
It’s not about skill. It’s about self-image.
Mindset & Math
Network marketing isn’t just a math game. It’s a belief game.

You can show someone a million-dollar compensation plan...but if they still think wealth
is for “other people,” they’ll find a way to lose.

You can give someone world-class products...but if they secretly believe they’re “not cut
out for this, ’they’ll hesitate, procrastinate, and disappear.

“The subconscious doesn’t care what’s true. It only cares what’s repeated.” — Will Zanders
So... what have you been repeating?
What belief about money, worth, and identity has been running your life on autopilot?
Because whether you realize it or not...You already believe something about success.
The only question is: Does that belief match your destiny — or block it?

The Power of Permission

Sometimes it’s not that we don’t believe in MLM. It’s that we don’t believe we’re allowed to
win.

We feel:

e Too old
e Too new

e Too late o



e Too damaged
e Too average

But let me break that spirit of smallness right now:
You don’t need permission from people who never reached the places you’re going.
Read that again.
And again.
Your parents aren’t your ceiling. Your job isn’t your identity. Your past isn’t your prophecy.
You were called to create, not just cope.
The Data Is on Your Side
Here’s what they don’t teach in school:

62.5 million millionaires exist worldwide

In 2023, over 5 million new ones were created

Over 1 million came from the U.S.

More than 1 million came from network marketing
And over 800,000 of those were outside the U.S.

Even more shocking?

Over 80% of millionaires grew up middle- or low-income. No inheritance. No connections.
No advantages.

So, if you’ve ever said, “I wasn’t born into this...” Guess what?
You’re in good company.

Why This Business Matters
There’s no other model on Earth where:

You can start for around $149

Earn in global currency

Override volume you didn’t personally create
Lead without a degree or certification

Build from your phone, on your schedule

This is digital entrepreneurship with generational potential.

Most people are praying for a raise. You're holding a system that could raise your entire
bloodline.

What Scripture Says
Let the Word speak for itself:
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“As a man thinketh in his heart, so is he.” — Proverbs 23:7

“According to your faith, be it unto you.” — Matthew 9:29

“You will decree a thing, and it will be established unto you.” — Job 22:28

God doesn’t play favorites. He honors faith and action.

The harvest 1s waiting. But it’s voice-activated — by your belief.
Visualization Shift

Close your eyes.

See yourself earning six figures. Now stretch it — see yourself creating six-figure earners.
Now stretch it further — see yourself raising millionaires.

Feel the vibration in your chest as you say:

“I’m not here to survive. I'm here to transfer wealth, rewire lineage, and glorify God with
my success.”

Now open your eyes.
That version of you? It already exists. You just haven’t stepped into it — yet.
WILL’S QUOTE WAVE: BELIEF EDITION

“You don’t need proof. You need decision.”

“Faith is the currency of greatness.”

“Millionaires aren’t born. They’re built, belief brick by belief brick.”

“If you saw your identity clearly, you’d never play small again.”

“You’re not behind. You were being prepared for visibility.”

“God didn’t give you the dream to tease you, He gave it to test your belief.”

Action Step: Reprogram the Belief
Take 3 minutes and answer these boldly:

Do I truly believe I can earn $10K/month?
Do I truly believe I can duplicate leaders?
Do I truly believe God wants me wealthy?
Do I truly believe I was born for this level?

If any of your answers feel shaky —it’s not a sign of failure.

It’s a sign that your next breakthrough isn’t in a new tactic...but in a new identity
agreement.

Reprogram daily. With Scripture. With vision. With repetition. With aligned action.
Will’s Final Word
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You weren’t born to play backup in someone else’s band.
You were created in power. Equipped with vision. Anointed to lead.
You are not the exception to the promise. You are the fulfillment of it.

Believe again. Build like it’s already done. And watch what happens when heaven and
duplication collide.

Let’s go.
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CHAPTER 8
Rhythm That Duplicates: Learning, Launching & Locking In

“You don’t need more motivation. You need a rhythm that builds momentum faster than
your excuses.” — Will Zanders

Let’s be real.

Most people who start this business never launch it. They dip their toe in the water, post
once or twice, hope for magic, and disappear.

Why?
Because they never got into rhythm.

They treated the business like a moment... not a movement. They came in excited... but
never got activated.

This chapter fixes that.
We’re going to build a daily duplication rhythm that:

Simplifies learning

Creates consistent action

Builds long-term belief

Duplicates across cultures and skill levels

Because hype fades. But rhythm scales.
The 5 Core Behaviors

Every new rep must master five simple daily behaviors. Think of them as your MLM
operating system — the starter engine for duplication.

1. Use Your Products Daily

Become your own best customer. Belief builds posture — and stories sell.
“Facts tell. Stories sell. But belief retains.”

This is where your testimonial starts.

2. Watch 2 Short Videos Per Day

Topics: skills, mindset, compensation, testimonials, leadership. Daily videos condition the
subconscious mind for success.

“You’re either training for success...or being trained by your circumstances.”

3. Share 2 Links Daily

Exposure is everything. These links could be:
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A testimonial post
A product sample
A free PDF

An enrollment page
A business video

If your links aren’t in the wild...You’re not in business.
4. Log Into Your Back Office
Click on 3 different links daily for the first 90 days. This will help you learn how to:

Check volume

Understand rank requirements
Browse product info

Navigate your business

Familiarity builds confidence. Confidence leads to duplication.
5. Plug Into the Group Thread or Call

Connection creates belief. Community creates retention.

“A rep who goes a week without contact...is already drifting.”
Don’t just enroll them, immerse them.

6. Invite 2 People Daily

Not 20. Not 10. Just two intentional invites per day. To a video. A call. A sample. A
testimony.

“MLM is a daily sport, not a weekend event.”
The Power of Micro-Wins
You don’t build belief in one massive moment. You build it through stacked small victories.

First post

First message sent
First reply

First call

First “yes”

Every small win reinforces this belief: “I can do this.” And confidence fuels consistency.
Onboarding = Everything

Duplication doesn't come from hype. It comes from onboarding that works.

In the first 48 hours, guide every rep through this:

Step 1: Activate
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Place first order (100 CV minimum) and secure position in the matrix.
Step 2: Announce

Make a testimonial post, and a Business Announcement Text. Pro Tip: Contact your
upline leadership for proven verbiage to use.

Step 3: Launch List

Write out a list of 812 names. Pro Tip: Use Lisa Grossman’s hot market method to get 3—
5 quick wins.

Step 4: Orientation
Log into the back office daily and click three links. Let them learn naturally by doing.
Step 5: Plug In

Add them to the team chat, Facebook group, and get them in the habit of learning daily.
Pin their DMO Checklist to the top of their phone.

“A team that plugs in together...builds together.”
The DMO: Daily Method of Operation
Make it simple. Printable. Trackable.
DMO CHECKLIST (DAILY)

Used a product, learned 1 new product fact
Watched 2 short videos (skills/testimony/mindset)
Shared 2 links

Plugged into a group, chat, or call

Invited 2 people to a view tool or video

Do this 5x/week, and you’ll outperform 95% of the industry.
Quick Story, The $80 Day That Became $8K

One rep on my team started with 90 minutes a day. Two kids. No experience. Burned out
from her job.

She followed the 5 behaviors. Every. Single. Day.

Week two? She made $80. Her job laughed at her.

She smiled and said,

“If I made $80 doing this with no skill...how much more when I actually get good?”
That woman now earns over $8,000/month. and teaches this rhythm.

Psychology of Rhythm
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The brain loves patterns. And once something becomes a habit...You stop debating it.

e You no longer try to show up — you just do
e You don’t wonder what to do — you just check the list
e You stop asking, “Am I doing enough?” — you know you are

This is how you shift from dabbling to dominating.
What Scripture Says
“He who is faithful in little will be faithful in much.” — Luke 16:10

You don’t qualify for overflow by praying harder. You qualify by consistently stewarding
the small things with excellence.

That’s what this DMO does. It trains your spirit in discipline — not just desire.
WILL’S QUOTE WAVE: DMO FIRE

“Rhythm beats motivation, every time.”

“Consistency compounds. Confusion collapses.”

“If you can’t do five things a day, don’t expect five figures a month.”

“Network Marketing isn’t hard — it’s just daily.”

“You’re not building a business. You're building a rhythm that makes you rich.”

Will’s Final Word

You don’t need more hours. You don’t need a better personality. You don’t need another
Zoom.

You need a rhythm that builds belief...activates your team...and duplicates success.
Now you’ve got one.

Print it. Post it. Practice it. Then preach it. Because this isn’t just your business...It’s your
new daily standard.

Let’s go.
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CHAPTER 9
Everyone Has a Number: The Law of Prospecting Breakthroughs

“Everyone has a number. An exact number of times they must share the products and
business before the financial floodgates open. Most quit a few conversations before
everything would’ve changed.”

— Will Zanders

There’s a hidden number that governs success in this business.

Not your rank. Not your income goal. Not even your auto-ship volume.
Your real number is this:

How many people you must expose before everything clicks.

It’s your breakthrough threshold. Your personal activation count. The invisible number of
seeds you must plant before your harvest is guaranteed.

And here’s the truth:

It’s different for everyone. But one thing is certain —If you quit before you hit your
number...you never find out what you were capable of.

The Truth About Duplication
You’ve seen the math:

2 who get 2

8 levels deep = 500+ reps

15 levels = thousands of reps
$5000 to $100,000+ per month

Sounds easy, right?

But no one tells you this...

You won’t sponsor two perfect leaders in your first two invites.
You might have to go through:

e 10 people
e 30 people
e Maybe even 100 people

Why?
Because you’re not just looking for any rep —You're looking for the right rep.

The one who duplicates.
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Everyone has a number. Yours might be 37. Hers might be 19. Mine might be 511.
But once you hit that number...everything changes.

Why This Number Matters
Because after enough exposures:

You stop fearing rejection
You find your rhythm

You detach from outcomes
You finally meet your leader

Your number isn’t punishment —It’s preparation.

It builds the grit, skill, and confidence you’ll need to lead the team that’s coming.

“You don’t get paid for how fast you start. You get paid for how long you stay in motion.”
Farmers, Not Fishermen

Network marketing is farming, not fishing.

You:

Plant
Water
Wait
Harvest

And most of the harvest doesn’t come from your first seeds. It comes from consistency in
the process.

Remember this:
The average person needs to see something 8—12 times before taking action.

So if you message someone once and never follow up —you’re not being rejected. You're
just underexposed.

Reality Check
Every top earner you admire?

They’ve had hundreds of No’s
They’ve been laughed at
Ghosted

Ignored

Blocked

Quit on

Angry

Depressed

Sad
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But they kept going. Why?
Because they knew: They hadn’t hit their number yet.
Quick Story — The Woman at 97
One woman on my team made a list and went for it. She talked to 96 people.
Not one joined. Not one ordered. Not one even followed up.
She was about to quit.
Then on exposure #97, she messaged a woman she’d met in line at a grocery store.

That woman became a customer. Then a rep. Then she started rank advancing at the
company. Then she built a personal team of 1,500+ people in 7 months.

All from one more conversation.
What Scripture Says

“Let us not grow weary in well doing: for in due season we shall reap, if we faint not.” —
Galatians 6:9

“The laborer is worthy of his reward.” — Luke 10:7

You’re not just prospecting people —You’re planting generational legacy.

And the only question is: Will you last long enough to hit your number?
WILLS QUOTE WAVE: THE NUMBERS NEVER LIE

“You can’t control who joins. You can only control how many you expose.”
“You don’t find builders. You expose enough people for them to find you.”
“Your job is exposure. God handles the increase.”

“Most people stop at exposures 99... when their number was 100.”
“Duplication is math, not magic.”

Action Step: Commit to 100
I'm challenging you right now: Make 100 exposures in the next 30—-60 days.
That means:

100 people see a product

100 people see a video

100 people see a story

100 people feel the possibility

Track every name. Every message. Every exposure.
Because you don’t know if your #19, #63, or #88is your next superstar.

But if you never get there...You’ll never know what you were truly meant to build.
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Will’s Final Word
Everyone has a number. And the only difference between the earners and the quitters?
The earners didn’t stop before they hit it.

So stop chasing perfection. Stop looking for shortcuts. And start counting the only thing
that matters:

Exposures. So hit your number as fast as possible and meet your legacy on the other side.

Let’s go
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CHAPTER 10

The Greatest Investor in History Bought Into MLM (So Why Are You Listening to Your
Broke Cousin?)

“The truth doesn’t care how loud the lie is.” — Will Zanders

History is often written by the winners. But it’s shaped — quietly — by those who saw the
future before it was obvious.

You’ve heard the noise:

“Network Marketing is a scam.”

“Nobody makes money in that.”

“My friend tried it — i1t didn’t work.”

“Those things never last.”

But let’s ask a better question — the kind that rewrites legacy:

If the greatest investor in modern history bought into it...Why are you still listening to
someone who borrowed gas money last week?

Who’s the Greatest Investor of All Time?
You already know his name.

Warren Buffett. The Oracle of Omaha. The man who reads 500 pages a day, predicts
decades in advance, and makes decisions slower than most people brush their teeth —
because he doesn’t guess.

He calculates.
Let’s check the résumé:

Smart?

Rich?

Globally respected?

Famous for doing the research?
Created generational wealth for others?
Long-term thinker?

This is not a man who gambles. He doesn’t chase hype. And he certainly doesn’t put
billions into systems that don’t work.

Buffett’s Network Marketing Moves

What did Warren Buffett do with all his research, wisdom, and access to the best analysts
on Earth?
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He bought not one... but three network marketing companies.
Not joined. Not endorsed. Acquired.
That’s not speculation. That’s conviction.

Buffett’s holding company, Berkshire Hathaway, acquired these companies after full-scale
financial biopsies. Dozens of MBAs and Wall Street veterans picked apart:

Product viability
Commission structures
Liquidity

Profit & Debt Ratios
Attrition data
Regulatory risk

Future forecasting
Global scalability

And the conclusion?
“The math works. The product moves. And people win, when they work.”
The Credibility Test

So now, the question isn’t “Does MLM work?” The question is, “Who are you choosing to
believe?”

Next time someone tries to talk you out of your business, run this filter:

Have they created wealth for themselves, or others?

Have they built a scalable, system-driven business?

Do they understand compound growth and recurring volume?

Can they explain any compensation model that paid out 9+ figures?

If not...why are they the loudest voice in your head?

You wouldn’t take health advice from someone who’s sick. You wouldn’t take dating advice
from someone divorced six times. So why are you taking wealth advice from someone with
overdraft alerts?

WILL'S QUOTE WAVE: TRUTH VS OPINION

“Opinions are free. Experience is expensive.”

“Don’t let broke people rob you of million-dollar ideas.”

“Just because someone loves you doesn’t mean they’re qualified to guide you.”
“People will talk you out of the very thing that would’ve changed your life.”
“No one ever got rich asking permission.”

What This Means for You

This chapter isn’t just about Warren Buffett. It’s about your posture.

37



You don’t need to argue with skeptics. You don’t need to defend your business like it’s on
trial. You don’t need to prove the industry works.

It already does. Buffett proved that.
Your job?

Stop shrinking for people who couldn’t see what you saw. Start building for the people who
are waiting on your courage.

Will’s Final Word
If the world’s most respected investor saw value in this model, what else do you need?
You’re not crazy. You're early. You're bold. You’re in the right place.
Stop asking for validation from people who’ve never built anything.
If it was good enough for Buffett...It’s more than good enough for you.
Now act like it.

Let’s go.
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CHAPTER 11
Product of the Product: The Real Reason Some Companies Last and Others Collapse

“You can’t lead a product movement from the outside. Real duplication starts with belief,
and belief starts with use.”

— Will Zanders
Let’s get something straight:

In this business, if you’re not a product of the product...youre just a loud spokesperson
with no story.

And stories are what sell. Not ingredients. Not science charts. Not PDFs.

What creates long-term retention, reorder volume, and unstoppable duplication? Personal
transformation.

Why Some Companies Last

Most companies come and go because they build around hype — not habit. They launch
with energy, ride the wave, and vanish when momentum slows.

But the companies that last — the ones that build billion-dollar backbones, all share a
single foundation:

The product works. And people use it every day.
Not just once. Not just for a 30-day challenge. Daily.
That’s the secret.

Products that serve real needs...Products that solve pain...Products that run out and must
be re-ordered...

That’s what makes volume stable.
What Really Duplicates
You know what doesn’t duplicate?

e Selling hype
e Memorizing ingredients
e Preaching without personal use

Here’s what does:

e “This worked for me.”
e “Here’s what I noticed.”
e “Here’s what happened in my first 3 days.”
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You don’t have to be a biochemist. You just have to use the product, document your
journey, and share it.

When you’re a product of the product, your belief becomes visible. Your voice changes.
Your energy shifts .And that energy is what drives duplication.

Health, Wellness, and Why They Stick
Here’s what they don’t teach enough:

The top 3 retail categories in all of network marketing —and the most recession-proof, are:

1. Health & Wellness
2. Weight Loss & Anti-Aging
3. Home Goods & Daily Consumables (soap, deodorant, toothpaste, laundry soap, etc.)

Why?
Because the market never goes backward.

e People don’t wake up one day and say, “I no longer care about my health.”
e No one says, “Actually, I'd prefer more wrinkles this year.”
e No family says, “Let’s stop buying soap and detergent.”

These are daily decisions. Products in these categories are:

Repeatable

Shareable

Needed

Experienced

Talked about

And consumed on rhythm

That’s where your long-term retail customer base and residual income come from.
Quick Story — The Soap That Started It All

In 1946, two brothers in Ohio sold soap door-to-door. Nothing fancy. Just soap.

But here’s what they understood:

e People need it daily.
e They reorder without hype.
e And they tell their friends.

That soap company? It grew into Amway, a billion-dollar giant.
The brothers? They became billionaires.

Not because of hype .But because the products were consumed.
Network Marketing isn't about selling luxury.
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It’s about moving what people already buy, through relationships.
WILL'S QUOTE WAVE: PRODUCT OF THE PRODUCT

“You can’t sell transformation if you haven’t experienced it.”
“People buy belief before they buy bottles.”

“Retail without ritual won’t last.”

“Your story is the shelf life of your business.”

“Don’t just be in the company, be in the product.”

Product-Based Duplication Checklist
Ask yourself and your team:

Am I using core products daily?

Do I have a personal product testimony I can share in 60 seconds?
Do I post about or talk about product use or benefits 2x-3x/week?
Do I help customers track their progress in the first 30 days?

Do I know the reorder process and loyalty rewards?

Duplication doesn’t come from memorizing ingredients. It comes from
mastering consistency.

What Scripture Says
“A good tree bears good fruit.” — Matthew 7:17*
Faith without works is dead.” — James 2:17

You don’t convince people with theory. You live it, and they see and act based on your
example.

Will’s Final Word
The fastest-growing teams in the world aren’t the best at hype.

They’re the best at using what they sell. Documenting what they use. And teaching others
to do the same.

Be a product of the product. Let your lifestyle preach louder than your PowerPoint.
Because the greatest testimony is not in your mouth, it’s in your glow, your habits, your
results.

That’s what lasts. That’s what duplicates. And that’s what will make you your first million
dollars.

Let’s go.
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CHAPTER 12

The System Saves You: How Duplication Becomes Predictable

“SYSTEM stands for Save Yourself Some Time, Energy & Money.” — Will Zanders

People don’t fail in this business because they’re lazy. They fail because they don’t have
a system.

No rhythm. No roadmap. No replicability.
And if your business can’t run without you explaining everything from scratch each time?
You don’t have a business. You have a hostage situation.
This chapter is your rescue mission.
What Is a System?
A system is not:

e A fancy app
e A bunch of Zooms
e A complicated funnel

A system is a predictable process that helps new people get results — without you holding
their hand.

That means:

Simple DMO (Daily Method of Operation)
Trackable launch steps

Plug-and-play tools

Support channels

And a culture of ownership, not babysitting

Why Systems Matter More Than Motivation
Motivation wears off. Systems don’t.

You could give a brand-new rep the best hype talk of their life... And by next Thursday,
they’re back watching Netflix.

But give that same rep a clear checklist, a launch post, a daily rhythm, and a weekly
accountability call?

Now theyre building — even on the days they don’t feel like it.
“Systems keep you moving when your feelings fail you.”

— Will Zanders
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The Rhythm That Duplicates
Here’s what a working system provides:

Clarity for the new rep
Leverage for the leader
Speed for the team

Stability for the organization

When everyone plugs into the same onboarding path, product experience, and invite
strategy — duplication becomes stable and predictable.

That’s when leaders emerge. Not because they’re charismatic...But because they followed
the system longer than others.

Quick Story — The Forgotten Zoom
Years ago, I was out of town and forgot to promote a Sunday night Zoom.
I panicked... until I saw 36 people still show up.
Why?

Because the system was louder than my voice. They didn’t come for me, they came because
the rhythm of the system created the habit.

Team members were inviting. New people were attending. Testimonies were being shared.
And orders were being placed.

That’s when I knew...The system had saved me.
Build It Once. Reap It Often.
Most people try to rebuild the business every time they enroll someone.
That’s exhausting.
Instead, build a system where:

New reps get launched in 72 hours

Customers have 3-5 follow-up touchpoints

Prospecting happens daily by habit, not guesswork

Leadership gets measured by leadership tests, volume, plug-in rate, not personal talent

If the process isn’t repeatable, it’s not a system — it’s a stall tactic.

WILL’S QUOTE WAVE: SYSTEM TRUTH

e “If it only works when you do it... it’s not duplication — it’s dependence.”
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“Your system 1s your savior. Your emotion is your enemy.”

“Rebuild the belief, not the business.”

“A good system outperforms a great talker — every time.”

“You're not the fire. The system is. You just keep throwing logs on it.”

System Self-Check
Ask yourself:

Does every new rep know what to do their first 72 hours?
Can my team build without me on Zoom this week?

Do I have clear, printable DMO steps?

Can I track performance across tools, not just personalities?
Would I enroll in my own system if I saw it from the outside?

If you hesitated on any of those, it’s time to tighten it up.
What Scripture Says
“Write the vision, and make it plain, so that he may run who reads it.” — Habakkuk 2:2*
Let all things be done decently and in order.” — 1 Corinthians 14:40
“By wisdom a house is built, and by understanding it is established.” — Proverbs 24:3
God isn’t chaotic. He builds through systems. And so should you.
Will’s Final Word

The system is your safety net. It’s your insurance policy against burnout. It’s the reason
your part-time reps will win when you’re on vacation. It’s the glue of the movement you’re
building.

You don’t need to get better at everything. You need to build a system that makes average
people win consistently.

Because at the end of the day...
Duplication saves the dream. But the system saves the dreamer.

Let’s go.
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CHAPTER 13
Launch and Lock In: Starting New Team Members the Right Way

“How you start them determines if they stay. Hype fades. Systems stay. And onboarding is
the difference between a hobbyist and a six-figure builder.” — Will Zanders

Most people don’t fail because they’re not capable. They fail because no one showed them
how to start.

They signed up. Got excited. Waited for a message that never came. And quietly
disappeared.

Enrolling someone doesn’t build your business. Launching them does.
This chapter is your blueprint.
The Launch Philosophy
In MLM, the launch isn’t just a first step —it’s a belief transfer.
It answers the unspoken question in every new rep’s mind:
“Can I really do this?”

If you delay their launch, fear takes over. If you complicate it, they get overwhelmed. If
you ignore it, they disengage.

“People don’t quit businesses. They quit confusion.”
3 Goals of the First 72 Hours

Every new rep deserves a 72-hour launch window that starts when they make their initial
order. This quick launch does 3 things:

1. Activates belief
2. Generates a win
3. Integrates them into the system

If you don’t accomplish all three, their clock is ticking.

THE 5-STEP LAUNCH SEQUENCE

Step 1: Activate Their Order (100 CV Minimum)

Get them product in hand. Belief starts when they feel the experience.
“You can’t duplicate what you don’t use.”

Step 2: Make the First Post and Business Announcement
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Even if they haven’t used the product yet, borrow a testimonial. Use curiosity + social
proof.

Examples:

e (post) “Just watched my sister drop 6 Ibs. in 10 days using this plant-based system. I
finally said yes. Stay tuned...”

e (post) “Trying something new. Clean, simple, and already making me feel better. Will
report back.”

e (text) Hey (Name), can you do me a small favor and share this link with anyone you
know who’s serious about losing weight (and keeping it off)? Thanks! -Will

Step 3: Create the Launch List (At 25-50 Names)
Help them sort through their contacts. Use a memory jogger, not just their phone.
Split it up:

e Hot market (family, best friends)
o Warm market (coworkers, gym buddies)
e Social circle (social media, group chats)

Step 4: Send 5-10 Messages Using a Tool + Script

Example: “Hey! Something new just dropped that made me think of you. Can I send you a
short video?”

Keep it short. Let the tool do the talking. Then follow up with:
“What did you like best about what you saw?”

Step 5: Plug Them In

Connection builds consistency.

Help them enroll or place their order
Add them to the team chat

Introduce them to the Facebook group
Pin the Daily DMO checklist

Get them on the next call or Zoom

>

“People don’t grow alone. They grow where they feel seen.’
The First Win Mentality
The goal of launch isn’t perfection. It’s momentum.

A message sent

A reply received

A sample shipped

A Zoom invite accepted
A $20 commission earned
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Even the smallest win says:
“I can do this.”
And that belief is more valuable than a training course.

WILL’S QUOTE WAVE: POWER ONBOARDING

“The first 72 hours create the next 720 days.”
“If they don’t win early, they won’t stay long.”
“Duplication isn’t loud — it’s structured.”
“Start them with motion, not motivation.”
“Every dropout started with a delay.”

LAUNCH CHECKLIST: 72-Hour Onboarding Protocol
100 CV product order placed.

First post made (curiosity or borrowed story)

12-25 names written on Launch List

5-10 invites sent using tool and or hot market script
Added to team chat + FB group

Given DMO checklist + first call scheduled

If you complete this checklist within 72 hours, you’ve activated a new builder. not just
signed up another name.

What Scripture Says
“Where there is no vision, the people perish.” — Proverbs 29:18
“Train up a child in the way he should go...” — Proverbs 22:6
“The hand of the diligent will rule.” — Proverbs 12:24

Onboarding must be intentional. So does structure. You’re not micromanaging, you're
multiplying.

Will’s Final Word

You don’t need to sign up 100 people to succeed. You just need to launch the right people
correctly and teach them to do the same.

Start every new person the way you wish you were started. With structure. With vision.
With speed.

Because in this business...
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“People follow the person who gave them the system that made them believe.”

Let’s go.
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CHAPTER 14
You Are the Brand: Identity, Rhythm & Duplication
“People don’t join companies. They join confidence.”
— Will Zanders
You can have the best comp plan.
The cleanest product.
The sharpest website.
But if you show up confused, inconsistent, and unsure of who you are...
People will scroll past you like spam.
You Are the Brand
This industry isn’t about logos — it’s about leaders.
Your voice. Your vibe. Your values.
That’s what people buy into.
You are the message before the message.
The walking billboard for what’s possible.
They’re not watching your downline.
They’re watching your life.
The Trinity of Brand Building
Let’s simplify the game.
There are 3 elements that build a magnetic personal brand inside Network Marketing:
1. IDENTITY — Who you really are (and stop hiding it)
Most reps come in trying to be polished, perfect, and fake.
But your tribe isn’t looking for a pitch deck. Theyre looking for a person.
Let them see the mess. The struggle. The truth.
“Relatability closes faster than expertise.”
What you really want is brand alignment:
e Do your posts match your purpose?

e Do your vibes match your voice?
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e Do your lifestyle choices match the future you're selling?
2. RHYTHM — How often you show up
Success isn’t a secret. It’s a schedule.

e Do you post daily or randomly?
e Do you invite weekly or weakly?
e Do you follow a plan or wing it?

Rhythm builds trust. Rhythm creates memory. Rhythm establishes authority.

Think about your favorite YouTuber, podcast, or show...You trust them because they’re
consistent.

So ask yourself:

“If I was the algorithm... would I promote me?”

3. DUPLICATION — Is what you’re doing repeatable?
If you want to be a top earner, here’s a brutal truth:

If it’s not duplicatable, it doesn’t matter.

Flashy works short-term. Framework works forever.
So...

e Do your new reps think, “I can do that”?
e Are you leading with actions that inspire copying?

Your brand should scream:
“You can win here. Just do what I do.”
WILL’S QUOTE WAVE: PERSONAL BRAND ESSENTIALS

“Your name is the brand. Your belief is the energy.”

“People are watching your feet, not your lips.”

“Your story 1s someone else’s permission slip.”

“If they don’t feel like they know you, they won’t follow you.”

“You don’t need to be an influencer — you just need to be in rhythm.”

What Scripture Says
“A good name is more desirable than great riches...” — Proverbs 22:1
“Let your light so shine before men, so they may see your good works...” — Matthew 5:16
“You are the salt of the earth... the light of the world.” — Matthew 5:13-14

God made you visible for a reason. He didn’t call you to hide.
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He called you to shine — and lead.
Action Step: Brand Audit
Grab a notebook and answer these questions:

1. If someone scrolls my last 5 posts or reads my FB bio, would they know what I do?
2. Do I'look like someone who’s consistent, growing, and worth watching?

3. Am I sharing content that’s relatable, helpful, or story-driven?

4. Am I giving my team something they can duplicate?

Your brand isn’t how you feel. It’s how people experience you.
Will’s Final Word

The biggest secret in MLM is this:

You are the product.

Your brand is what your team believes they’re a part of.

Your rhythm is what keeps them moving.

And your example is what becomes their standard.

So, stop waiting to be perfect.

Be present.

Be intentional.

Be real.

Because your people aren’t just watching.

They’re deciding.

Let’s go build.
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