City Commission Workshop
Thursday, July 10, 2025 at 9:00 AM

City Commission Chambers
214 Sams Avenue, New Smyrna Beach, Florida 32168

I.  CALL TO ORDER

Il. PUBLIC PARTICIPATION

lll. WORKSHOP

lll.a Budget Workshop

IV. COMMISSION COMMENTS

V. ADJOURNMENT

Pursuant to Florida Statutes 286.0105, if an individual decides to appeal any decision made by the board, agency or
commission of the City of New Smyrna Beach with respect to any matter considered at this meeting, a record of the
proceedings will be required and the individual will need to ensure that a verbatim transcript of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is based. Such person must provide a method
for recording the proceedings.

In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these
proceedings should contact the City Clerk’s office in person or by mail at 210 Sams Avenue, New Smyrna Beach, Florida
32168, (386) 410-2630, prior to the meeting.

The City of New Smyrna Beach July 10, 2025


https://d2kbkoa27fdvtw.cloudfront.net/cityofnsb/9bb3e633501a63f32728aa082abca6f70.pdf

THE CITY OF NEW SMYRNA BEACH - FINANCE
BUDGET WORKSHOP
July 10, 2025

Background:
Staff will present the City Manager's recommended budget for fiscal year 2026, including

a summary of proposed revenues, expenditures, departmental allocations, and key
strategic initiatives. This presentation will serve as the foundation for Commission
discussion and public input as the City moves toward budget adoption.

Fiscal Analysis:
N/A

Strategic Plan Item:
No

Staff Report Created By: Sheliza Bhola
Attachments:

2026 CITY MANAGER PROPOSED BUDGET 06.01.2025.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3456498/2026_CITY_MANAGER_PROPOSED_BUDGET_06.01.2025.pdf

CITY OF NEW SMYRNA BEACH, FLORIDA
FY 2025-26
CITY MANAGER
PROPOSED BUDGET REPORT



City Manager Proposed Budget Book Overview

The 2025-26 Proposed Budget Book is broken down by Fund and composed of the
following sections:

1. Historical Comparison Report:
a. This report presents the actual revenue and expense for the prior three years
(2022 - 2024), the YTD Actual and Amended Budget Revenues for 2025 and
the Proposed 2026 Revenue.
2. Budget Detail Report: This report presents the Proposed Budget for 2026, along
with department budget detail comments and iustifications. This renort is broken

out by Revenue, labeled with ¢ zxpense,
labeled with a cover sheet title
3. Capital: If there is Capital wit section.

Please note that each fund may not have all reports listed above, the report
presence s only applicable based on prior year or current year budget activity.

4. Supplemental Sheets:
In addition to the revenue, expense and capital reports within each fund, we have
included supplemental sections as follows:

a. Updated Presentation: We have updated the Presentation previously
reviewed with you during the week of May 19" to reflect the most up to date
information. This can be found at the beginning of the Budget Book with a tab
labeled Presentation.

b. Capital Summary for 2026:

i. Total Capital Summary Overview: This section gives you a detail
overview of both the Capital Improvement Projects and the Capital
Equipment Plan proposed for 2026.

fi. CIP Request Forms: A project summary provided by the department
requesting the capital which details the justification for the request.

This information can be found at the end of the Budget Book.

c. Personnel Requests: The proposed personnel budget does not include any
new positions for 2026 {Option 1). However, we have provided a trimmed
down list of requested positions (Option 2) that were deemed highest priority.

i. Option2: Personnel- New Requests: This report presents you the
proposed position, Salary and Benefits cost, Operating Costs and a
brief description of the job responsibilities.




il. Personnel Request Form: A personnel summary provided by the
department requesting the new position which details the justification
for the request.

This information can be found at the end of the Budget Book.

d. Project Code Listing: A listing of all the historical project numbers with a
description of the project for cross reference information. This list is sorted
by year, newest to oldest, in Alpha project order.

We hope that you find this 2026 Proposed Budget Book well-organized and informative and
look forward to your feedback.

Sincerely,

City of New Smyrna Beach Finance Department




PRESENTATION
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CITY COMMISSION



GENERAL FUND EXPENSES (FUND 001)

OBJECT FY 2025 AMENDED | FY 2026 CM DRAFT

FUNC  ORG CODE PROJECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGE$ | CHANGE%
001 00151101 511001 EXECUTIVE SALARY $ 95,858 | § 120,463 | $ 109,331 | $ 66,270 | $ 112,324 | $ 117,941 | $ 5,617 5%
001 00151101 511004 ALLOWANCE $ - $ $ 14,358 | $ 12,848 | $ 22,525 | % 22,345 | § {180) 1%
001 00151101 521001 FICA $ 7,024 | $ 8,961 | $ 9,064 | $ 5,966 | $ B,.593 | $ 8,023 | $ 430 5%
001 00151101 522001 FRS RETIREMENT $ 50,814 | $ 32,202 | % 94,441 | ¢ 39,122 | ¢ 64,025 | & 82,320 | $ 18,295 29%
001 00151101 522003 DC PLAN $ - % 861 [ $ 34| $ $ - $ - 1% -
001 00151101 523002 FLORIDA HEALTH CARE $ 19,144 | ¢ 16,082 | % 26,189 | 7,118 | $ 20,828 | ¢ 7,449 | $ {13,379) -64%
001 00151101 523003 HEALTH SAVINGS ACCOUNT $ - $ - $ 1,600 | $ 1,600 | ¢ - $ - $ -
001 00151101 523004 BCBS INSURANCE $ 101,842 | ¢ 56,128 | $ 45,238 | ¢ 28,984 | $ 48,471 | $ 48,451 | ¢ (20} 0%
001 00151101 523008 MET LIFE DENTAL $ 4,442 | ¢ 2,877 | % 2,580 | 1,198 | § 2,698 | $ 1,830 [ $ (868) -32%
001 00151101 523009 LIFE/STD/ADD/LTD $ 263 | $ 275 [ $ 275 | § 159 | ¢ 324 | % 340 | ¢ 16 5%
001 00151101 523011 METLIFE VISION $ 371 ¢ 297 | $ 318 | ¢ 118 | ¢ 386 | § 161 | $ {225) -58%
001 00151101 531099 OTHER PROFESSIONAL SERVICE $ 3,067 | $ - $ 10,000 | $ 67,953 | $ 41,000 | & - % (41,000) -100%
001 00151101 540005 TRAVEL $ {as)| ¢ 2,839 | $ 3,426 | $ 688 | & 6,500 | $ 6,800 | $ 300 5%
001 00151101 540006 AREA DINNERS $ 2,184 | § 2,061 (% 2,733 | $ 1,894 | § 5,000 | $ 10,000 | $ 5,000 100%
001 00151101 541003 MOBILE PHONE CHARGES $ 5,640 | $ 5,129 | $ 5,333 | $ 3,007 | $ 5871 % 5871 ¢ - 0%
001 00151101 542020 POSTAGE $ $ - $ - $ - $ 600 | $ 630 | $ 30 5%
001 00151101 546350 FLEET MAINTENANCE BILLINGS $ 257 | $ 1651 % 3,371 |3 1,307 | $ 2,238 | § 2,060 | & (178) 8%
001 00151101 548001 PROMOTIONAL EXPENSE $ 2,163 | $ 5,201 | $ 4,074 | $ 4,468 | $ 7,000 | 10,000 | § 3,000 43%
001 00151101 549099 OTHER CURR CHGS $ $ $ 2,477 | $ $ - $ - $ -
001 00151101 551001 QFFICE SUPPLY $ 559 | $ 533 | $ - $ 639 | 800 | % 850 | $ 50 6%
001 00151101 552001 GAS/OIL $ 145 | $ 524 | § 322 (% 131 | $ 1,823 | § 1,782 | $ {41) 2%
001 00151101 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 4,933 | $ 5,609 | & 5068 | $ 6,418 | $ 6,000 [ 8,200 | 300 5%
001 00151101 554004 SEMINAR/CONF REGISTRATION $ 367 | $ 3,635 | $ 3,999 | $ 352 | $ 6,500 | $ 6,500 | $ 0%
001 00151101 554005 EDUCATION & TRAINING FEES $ - $ 3,500 | $ - $ . $ . $ - $ -

CITY COMMISSION $ 298,929 | $ 269,729 | $ 345,129 | $ 250,331 | $ 363,506 | $ 340,653 | $ (22,853) -6%
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OBJECT
CODE

511001
511004
512001
514001
515001
521001
522001
522003
523002
523003
523004
523008
523009
523011
531015
531099
534012
540005
540006
541003
542021
544001
546001
548001
549001
549099
551001
551005
552012
554001
554002
554004
554005
583006

PROJECT

DESCRIPTION

EXECUTIVE SALARY
ALLOWANCE

REGULAR SALARY

REGULAR OVERTIME

SICK INC./PERSONAL LEAVE
FICA

FRS RETIREMENT

DC PLAN

FLORIDA HEALTH CARE

HEALTH SAVINGS ACCOUNT
BCBS INSURANCE

MET LIFE DENTAL
LIFE/STD/ADD/LTD

METLIFE VISION
GRAPHICS/DESIGN

OTHER PROFESSIONAL SERVICE
COMPUTER CONTRACTUAL SERVICES
TRAVEL

AREA DINNERS

MOBILE PHONE CHARGES
SHIPPING/HANDLING

ANNUAL EQUIPMENT LEASE
ANNUAL MAINT CONTRACT
PROMOTIONS

NEWS ADS

OTHER CURR CHGS

OFFICE SUPPLY

OFFICE MACHINE & EQUIPMENT
COMPUTER HRDWR/SFTWR NEW
MEMBERSHIPS & SUBSCRIPTIONS
REF & EDUCATIONAL MATERIALS
SEMINAR/CONF REGISTRATION
EDUCATION & TRAINING FEES
OTHER GRANTS AND AIDS

CITY MANAGER

FY 2022 ACTUALS

L7 R R - - AR - S~ S S A R R AR - e R R - - A R - R - I L -

162,325
7,200
255,329

8,364
31,643
31,747
37,845
53,508

2,048
2,562
3,796
238
128
1,460

7,538
240
3,654
693
1,018

114
364
2,395
6,809

3,270
845

625,133

FY 2023 ACTUALS

R - oA - R o A R e e S S R - R R - R - < R o -

189,765
7,200
484,848

7,115
49,059
38,832
69,520
97,198

3,798
5,962
193

1,589
49
5,392
140
3,308

805
316
232
114

3,386

2,642
3,857

3,799

979,456

GENERAL FUND EXPENSES (FUND 001)

FY 2024 ACTUALS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

327,198
6,600
507,690

3,429
55,949
43,223
89,724
97,349

1,600

3,536
6,360
163

41,085
2,337
8,059

295
3,738

1,319

2,400
169
192

1,606
131

2,077

5,407

4,581

1,216,213

FY 2025 ACTUALS

G P P P P B O PO PSP PP P R R SR D D O B

130,427

334,837

35,285

54,531
60,157
1,600

2,206
4,534
93

5,650
4,061
12,760
260
2,272

1,956

1,505

131
890
712
88
3,489
572
1,697
280

659,892

FY 2025 AMENDED  FY 2026 CM DRAFT

O O P B PO PO O O D PP S S O O R O P P

BUDGET

195,700
9,000
547,267
2,708
10,000
59,919

77,425
102,066

3,926
12,265
164

29,927
4,900
23,200
2,000
3,822
500
2,400

10,000
250
3,787
3,500
3,000
1,000
7,700
573
7,150
1,200

1,125,349

€ O P P PO O P O D P PR P RS B R R DD LR PP B B

BUDGET

256,301
9,000
699,261

8,000
76,829

138,952
118,615

4,082
10,393
156

40,000
3,716
21,000
3,000
4,356
500
2,400

7,500
250
3,000
2,500
2,000
3,280
9,500
500
13,000
1,200
50,000
1,489,291

CHANGE $

60,601

151,994
{2,708)
{2,000)
16,910

61,527
16,549

156
(1,872)
(8)

10,073
(1,184)
(2,200)

1,000

534

(2,500)

(787)
(1,000)
{1,000)

2,280

1,800
(73)

5,850

50,000
363,942

CHANGE %

31%
0%
28%
-100%
-20%
28%

79%
16%

4%
-15%
-5%

34%
-24%
-9%
50%
14%
0%
0%

-25%
0%
-21%
-29%
-33%
228%
23%
-13%
82%
0%

32%
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OBJECT

GENERAL FUND EXPENSES (FUND 001)

FY 2025 AMENDED | FY 2026 CM DRAFT

FUND  ORG CODE PROJECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGES | CHANGE %
001
001 00151202 511001 EXECUTIVE SALARY $ 76,819 | $ 98,443 | $ 101,385 | § 86,705 | $ 120,037 | $ 108,601 | § [11,436) -10%
001 D0151202 511004 ALLOWANCE $ 1,875 | $ 1,800 | $ 1,800 | $ 675 | $ 1,950 | $ $ {1,950) -100%
001 00151202 512001 REGULAR SALARY $ 79,498 | $ 98,177 | $ 94,456 | $ 86,528 | $ 108,177 | $ 109,649 | $ 1,472 1%
001 00151202 514001 REGULAR OVERTIME $ - $ 165 | $ - $ $ 1,217 | § - $ {1,217) -100%
001 00151202 515001 SICK INC./PERSONAL LEAVE $ 2,507 | $ 6,065 | § 3,998 | $ - $ 10,000 | $ 4,000 | § {6,000} -60%
001 00151202 521001 FICA $ 13,264 | $ 15,594 | $ 15,337 | $ 13,287 | $ 18,373 | $ 17,437 | § {936) -5%
001 00151202 522003 DC PLAN $ 15,177 | $ 23,380 | § 23,969 | $ 10,358 | $ 27,814 | $ 26,177 | $ {1,637) 6%
001 00151202 523002 FLORIDA HEALTH CARE $ 23,589 | § 25,234 | $ 26,188 | $ 11,878 | $ 28,276 | $ 32,028 | $ 3,752 13%
001 00151202 523003 HEALTH SAVINGS ACCOUNT $ 1,250 | $ 1,250 | $ 1,600 | $ 1,600 | $ - $ $ - -
001 00151202 523008 MET LIFE DENTAL $ 1,630 | $ 1,699 | $ 1,577 | § 501 | $ 1,736 | $ 1,029 | {707) -A41%
001 00151202 523009 LIFE/STO/ADD/LTD $ 1,621 | $ 2,132 | $ 2,152 | § 1,138 | $ 2,519 | § 2,370 $ {149) 6%
001 00151202 523011 METLIFE VISION $ 157 | $ 163 | $ 139 | $ 54 | § 146 | $ $ {146) -100%
001 00151202 531099 OTHER PROFESSIONAL SERVICE $ 50| $ 33,486 | $ 29,489 | $ 35,899 | $ 2,000 ( $ 13,000 | $ 11,000 550%
001 00151202 534008 ELECTION EXPENSE $ $ -3 {818)| $ 229 | $ 800 | $ 850 | $ 50 6%
001 00151202 534009 RECORD RETENTION $ 51,901 | $ 59,486 | $ 67,242 | 80,000 | $ 82,000 | $ 87,000 | § 5,000 6%
001 00151202 534012 COMPUTER CONTRACTUAL SERVICES $ - 0% 10,696 | $ 12,566 | $ 38,574 | $ 47,546 | $ 54,000 | $ 6,463 14%
001 00151202 540004 SEMINAR/CONFERENGE $ $ (177)| $ - 08 - % - | R -
001 00151202 540005 TRAVEL $ 1,777 | $ 3,316 | 2,041 | $ $ 8,001 | $ 8,000 | $ (1) 0%
001 00151202 540006 AREA DINNERS $ 226 | $ 588 | § 552 | $ $ 1,500 | § 1,500 | § - 0%
001 00151202 541003 MOBILE PHONE CHARGES $ 1,005 | $ 088 | 1,105 | § 580 | § 1,218 | 1,068 | $ {150) -12%
001 00151202 544001 ANNUAL EQUIPMENT LEASE $ 693 | $ 560 | $ 786 | $ 739 | $ 2,830 | $ 2,830 | % : 0%
001 00151202 546001 ANNUAL MAINT CONTRAGCT $ 35,128 | $ $ 10,260 | $ $ - $ - $
001 00151202 549001 NEWS ADS $ - $ $ - $ $ 4,000 | $ 4,000 | - 0%
001 00151202 549004 PUBLICATIONS OF ORDINANCES $ 26,557 | $ 29,512 | $ 28,353 | § 14,019 | $ 70,000 | $ 75,000 | $ 5,000 7%
001 00151202 551001 OFFICE SUPPLY $ 4225 | $ 4919 | $ 4,993 | $ 4,114 | § 7,900 | $ 7,900 | $ - 0%
001 00151202 554001 MEMBERSHIPS & SUBSGRIPTIONS $ 570 | $ 640 | $ 1,127 | $ 120 | $ 1,715 | § 1,360 | $ [355) -21%
001 00151202 554004 SEMINAR/CONF REGISTRATICN $ 2,655 | $ 865 | $ 2,600 | $ - $ 3,700 | $ 3,100 | $ {600) -16%

CITY CLERK $ 342,354 | § 418,964 | $ 432,902 | § 386,998 | § 553,455 | § 560,908 | $ 7,453 1%
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GENERAL FUND EXPENSES (FUND 001)

OBJECT FY 2025 AMENDED | FY 2026 CM DRAFT
FUND  ORG CODE  PROJECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGE$ | CHANGE%
001 00151301 511001 EXECUTIVE SALARY $ 120,615 | § 124,995 | $ 113,175 | $ 69,712 | $ 145,000 | $ 159,500 | $ 14,500 10%
001 00151301 512001 REGULAR SALARY $ 378,965 | $ 451,046 | $ 507,006 | $ 312,113 | $ 584,728 | $ 716,291 | $ 131,563 22%
001 00151301 514001 REGULAR OVERTIME $ 2,187 | $ 2,682 | % 2871 $ 80| $ 7,091 | $ 2,000 | & {5,001) 2%
001 00151301 515001 SICK INC./PERSGNAL LEAVE $ 4390 | $ 3,933 | % 4,829 | $ -8 11,192 | $ 10,000 | & {1,192) -11%
001 00151301 521001 FICA $ 39,548 | & 43,042 | $ 47,280 | $ 28,920 | 58,514 | $ 70,205 | $ 11,691 20%
001 00151301 522003 DC PLAN $ 38,498 | § 54,608 | $ 58,779 | $ 36,540 | $ 73,267 | $ 91,772 | $ 18,508 25%
001 00151301 523002 FLORIDA HEALTH CARE $ 94,129 | $ 94,431 | $ 85,268 | § 50,455 | $ 110,088 | $ 119,610 | $ 9,522 9%
001 00151361 523003 HEALTH SAVINGS ACCOUNT $ - $ 1,458 | $ 8,933 | $ 8,000 | $ - % - |8
001 00151301 523008 MET LIFE DENTAL $ 4387 | § 4,536 | $ 3,767 | $ 2,250 | $ 4,858 | § 4,575 | $ {283) 6%
001 00151301 523009 LIFE/STD/ADDILTD $ 4,335 | § 4,989 | § 4,718 | § 3,221 | % 6,355 | $ 7,822 % 1,467 23%
0601 00151301 525001 UNEMPLOYMENT $ - $ - $ 143 | $ - $ - $ - $ -
001 00151301 531099 OTHER PROFESSIONAL SERVICE $ 39,846 | $ 71,802 | $ 11,790 | $ 13,332 | $ B -1 -
001 00151301 532001 AUDIT $ 86,836 | $ 73,210 | $ 69,280 | $ 88,000 | $ 110,000 | § 90,000 | $ {20,000) -18%
0601 00151301 534012 COMPUTER CONTRACTUAL SERVICES $ $ - |8 - $ 6,391 | $ 20,000 | § 20,000 | $ 0%
001 00151301 534099 OTHER CONTRACTUAL $ - $ 2,335 | $ 51,066 | § 17,754 | $ 98,690 | § 110,000 | $ 11,310 11%
001 00151301 540005 TRAVEL $ 4,408 | $ 6,265 | $ 5,011 | $ 1,207 | $ 15,000 | $ 15,000 | $ 0%
001 00151301 541001 PHONE CHARGES $ 1,064 | $ 657 | $ 739 | $ 320 | $ 800 | $ 900 | $ 100 13%
001 00151301 541003 MOBILE PHONE CHARGES $ 610 | $ 506 | $ 665 | $ 436 | $ 684 | $ 584 | - 0%
001 00151301 542021 SHIPPING/HANDLING $ $ - $ - $ - $ 200 | $ - $ {200) -100%
001 00151301 544001 ANNUAL EQUIPMENT LEASE $ 3,579 | $ 1,799 | $ 2,413 | $ 2,755 | $ 3,500 | $ $ {3,500) -100%
001 00151301 548001 ANNUAL MAINT CONTRACT $ 10,078 | $ $ - s - s 3 3
001 00151301 547099 OTHER PRINT & BINDING $ $ - $ - $ 936 | $ $ - $ - -
001 00151301 549001 NEWS ADS $ 891 | % 2,017 | $ 1,234 | - % 2,200 | $ 2,000 | $ (200) -9%
001 00151301 549085 CASH QVER/SHORT $ $ 96 | $ 0% - 1% $ $ -
001 00151301 549099 OTHER CURR CHGS $ 530 | $ 330 (¢ {2,691)| $ - % $ $ -
001 00151301 549999 BAD DEBT EXPENSE $ 270,033 | $ 12,980 | $ 53,999 | $ 1,304 | $ $ - s - N
001 00151301 551001 OFFICE SUPPLY $ 6,175 | $ 13,479 | $ 15,396 | $ 13,558 | $ 12,501 | $ 15,000 | § 2,499 20%
001 00151301 551005 OFFICE MACHINE & EQUIPMENT $ 2,202 | % 2,598 | $ 5,561 [ $ 1,552 | $ 1,552 | $ 13,000 | $ 11,448 738%
001 00151301 552004 UNIFORMS $ - $ $ - $ - $ - $ 2,600 | $ 2,600 -
001 00151301 552012 COMPUTER HRDWR/SFTWR NEW $ - $ 522 | 1,827 | ¢ 18,068 | $ 19,383 | $ 14,201 | § {5,082) -26%
001 00151301 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 1,070 | $ 1,800 | $ (115)| $ 2,420 | $ 2,000 | $ 2,000 ¢ - 0%
001 00151301 554004 SEMINAR/CONF REGISTRATION $ 744 | $ 1,120 | $ 2,965 | $ 3,364 | $ 5,000 | $ 10,000 | § 1,000 11%
001 00151301 554005 EDUCATION & TRAINING FEES 5 50 {$ 2,399 | $ 183 | § - $ 14,500 | $ 17,000 | $ 2,500 17%
FINANCE $ 1,115,170 | § 980,534 | $ 1,059,903 | § 679,686 | $ 1,311,103 | $ 1,494,250 | $§ 183,147 14%
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00151302
00151302
00151302
00151302
00151302
00151302
00151302
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00151302
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00151302
00151302
00151302
00151302
00151302
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00151302
00151302
00151302
00151302
00151302
00151302

OBJECT
CODE

511001
512001
515001
521001
522003
523002
523008
523009
531099
534012
540005
541001
541003
541005
542020
542021
546001
546312
546350
551001
551005
552001
552004
552012
554001
554002
554004
554005

PROJECT

DESCRIPTION

EXECUTIVE SALARY

REGULAR SALARY

SICK INC./PERSONAL LEAVE
FICA

DC PLAN

FLORIDA HEALTH CARE

MET LIFE DENTAL
LIFE/STD/ADD/LTD

OTHER PROFESSIONAL SERVICE
COMPUTER CONTRACTUAL SERVICES
TRAVEL

PHONE CHARGES

MOBILE PHONE CHARGES

GPS SERVICES

POSTAGE

SHIPPING/HANDLING

ANNUAL MAINT CONTRACT
REPAIR & MAINT COMPUTER
FLEET MAINTENANCE BILLINGS
OFFICE SUPPLY

OFFICE MACHINE & EQUIPMENT
GAS/OIL

UNIFORMS

COMPUTER HRDWR/SFTWR NEW
MEMBERSHIPS & SUBSCRIPTIONS
REF & EDUCATIONAL MATERIALS
SEMINAR/CONF REGISTRATION
EDUCATION & TRAINING FEES
INFORMATION TECHNOLOGY

FY 2022 ACTUALS

115,734
241,140
4,434
27,967
24,074
57,403
2,530
2,986
6,654

2,992

4,943

293,280
4,971
2,430

145

126,884

894

17,086
200

425
5,890
943,062

M@“%ﬁ%%m(ﬂ%@w%%““m@%*“ﬁ%““““w“

FY 2023 ACTUALS

121,415
331,070
5,661
33,379
39,356
80,957
3,352
4,081
18,503
341,233
5,087
55,787
4,555

33
24,356
166,648
2,940
206

975

4,485
200
7,350
849

4,044
1,256,521

Mwweﬁmwwweﬁmmwwmwwwwwmwwwwwmmmm

GENERAL FUND EXPENSES (FUND 001)

FY 2024 ACTUALS

124,701
403,004

39,510
44,297
92,348
3,708
4,611
49,798
402,298
7,617
56,836
5,961
260

135,300
4,030
458
19,309
747

6,022
300
379
754
253

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 1,402,500

FY 2025 ACTUALS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

75,522
255,668

24,480
28,274
59,223
2,273
3,048
55,599
357,284
3,394
34,423
3,411

119,300
2,992
970
1,609
453

4,931

300
1,156
1,423

1,035,732

FY 2025 AMENDED FY 2026 CM DRAFT

BUDGET

127,862
424,173
10,000
43,796
55,238
97,115
3,890
4,940
65,000
463,482
7.500
62,950
6,318
627

150

500

157,241
6,714
1,000
1,609
5,469

15,750
800

4,900
1,500
16,000
1,584,624

wwmmeﬂeﬂmmeﬂwmmwmmmmmmwmmammmwwm

BUDGET

140,648
466,591
5,000
48,201
60,762
98,999
3,800
5,435
77,000
556,046
10,000
58,350
6,870

150
500

8,000
6,179
1,500
2,000
5,345
2,000
194,300
800
4,900
2,000
16,000
1,781,376

eﬂepenmeneﬁwwwmwmmmmwwweﬂwmmwwwmmwm

CHANGE $

12,786
42,418
(5,000)
4,405
5,524
1,884
(190)
495
12,000
92,564
2,500
{4,600)
552
(627)

(149,241)
(535)
500
391
(124)
2,000
178,550

500

196,752

CHANGE %

10%
10%
-50%
10%
10%
2%
-5%
10%
18%
20%
33%
-7%
9%
-100%
0%
0%

-95%
-8%
50%
24%
-2%

1134%
0%

0%
33%
0%
12%
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GENERAL FUND EXPENSES (FUND 001)
OBJECT FY 2025 AMENDED | FY 2026 CM DRAFT

FUND  ORG CODE  PROJECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGE$ | CHANGE %
001 00151303 511001 EXECUTIVE SALARY 3 98,992 | § 111,370 | $ 114,122 | § 77,038 | $ 130,057 | $ 143,062 | § 13,005 10%
001 00151303 512001 REGULAR SALARY $ 101,841 | 140,861 | $ 158,215 | ¢ 105,561 | $ 178,516 | § 196,451 | $ 17,935 10%
001 00151303 514001 REGULAR OVERTIME $ - $ - $ $ a6 | $ 1,519 | $ - $ {1,519 -100%
001 00151303 515001 SICK INC./PERSONAL LEAVE $ 3,780 | ¢ 3,702 | $ 620 | $ - | ¢ 3,000 | $ 2,000 | § {1,000 -33%
001 (00151303 515010 EMPLOYEE RECOGNITION AWARDS $ $ - $ 3,416 | $ 4,420 | $ - s 4,500 | $ 4,500 -
001 00151303 521001 FICA $ 16,005 | $ 19,278 | $ 20,440 | $ 14,038 | $ 24,630 | $ 27,100 | $ 2,470 10%
001 (00151303 522003 DC PLAN $ 15673 | § 23,502 | $ 23,932 | ¢ 18,085 | ¢ 32,196 | $ 35,425 | ¢ 3,229 10%
001 00151303 523002 FLORIDA HEALTH CARE $ 18,525 | $ 25759 | $ 31,200 | $ 23,393 | $ 45,491 | § 44,609 | $ (882} 2%
001 00151303 523003 HEALTH SAVINGS ACCOUNT $ 1,250 | $ - $ 3,200 | $ 4,667 | $ - s $ -
001 00151303 523004 BCBS INSURANCE $ 11,837 | ¢ 10,898 | $ - $ - $ - $ - $ - .
001 00151303 523008 MET LIFE DENTAL $ 1,408 | $ 1,410 | $ 1,406 | $ 1,153 | $ 1,861 | $ 1,980 | ¢ 119 6%
001 00151303 523009 LIFE/STD/ADDILTD $ 2,079 | $ 2,405 | $ 2,510 | $ 1,911 | $ 3,207 | $ 3,529 | § 322 10%
001 00151303 531001 PHYSICALS & TESTING $ 10,764 | $ 23,354 | $ 49,508 | $ 36,438 | ¢ 86,000 | $ 113,006 | $ 27,000 31%
001 00151303 531010 LABOR ATTORNEY $ 36,647 | ¢ 45916 | $ 93,930 | $ 210,000 | $ 210,000 | $ 70,000 | $  {140,000) -B7%
001 00151303 531018 EMPLOYEE ASSISTANCE $ 4,269 | $ 6,259 | $ 6,259 | $ 4,694 | $ 6,300 | $ 6,500 | $ 200 3%
001 00151303 531099 OTHER PROFESSIONAL SERVICE $ 50,851 | ¢ 93,657 | $ 103,095 | $ 79,332 | § 85,000 | § 88,000 | $ {7,000} 7%
001 00151303 534001 EXTERMINATOR SERVICE $ $ $ $ 25 | - $ 1,500 | $ 1,500
001 00151303 534003 JANITORIAL SERVICE $ $ $ $ - % - % 4,500 | $ 4,500
001 00151303 534012 COMPUTER CONTRACTUAL SERVICES $ - $ - $ $ $ - $ 1,200 | § 1,200 -
001 00151303 540005 TRAVEL $ 1,407 | $ 1,305 [ $ 1,512 | $ 1,050 | § 4,500 | $ 8,000 | § 3,500 78%
001 00151303 540007 SPECIAL LUNCH DINNERS $ 184 | $ 999 | $ 632 | ¢ 824 | $ 1,500 | $ 3,000 | $ 1,500 100%
001 00151303 541001 PHONE CHARGES $ 213 | $ $ $ - $ - $ - $ -
001 00151303 541003 MOBILE PHONE CHARGES $ 837 | ¢ 566 | $ 830 | ¢ 438 | $ 750 | $ 756 | $ - 0%
001 00151303 542021 SHIPPING/HANDLING $ 42 | ¢ $ $ $ - % $ -
001 00151303 544001 ANNUAL EQUIPMENT LEASE $ 693 | ¢ 488 | $ 786 | $ 739 | $ - $ $ -
001 00151303 546001 ANNUAL MAINT CONTRACT $ 587 | $ $ $ $ K $ .
001 00151303 546312 REPAIR & MAINT COMPUTER $ 34| % $ - $ $ - $ $ - -
001 00151303 547001 FORMS/OTHER PRINT & BINDING $ 590 | $ 225 1 % 440 | $ a5 | ¢ 800 | § 500 | $ {300) -38%
001 00151303 549001 NEWS ADS $ $ - 1% 2622 | $ 741 % 2,000 | $ 2,500 | $ 500 25%
001 00151303 549039 OTHER CURR CHGS $ 18,621 | $ 9,653 | $ 34,140 | $ 26,734 | $ 40,000 | $ 40,000 | $ - 0%
001 00152303 551001 OFFICE SUPPLY $ 1,197 | $ 3,877 | $ 2,317 | 2,078 | $ 3,000 | $ 3,500 | ¢ 500 17%
001 00151303 551005 OFFICE MACHINE & EQUIPMENT $ 435 | § $ 2,356 | ¢ 607 | § 2,000 | $ 2,000 | $ - 0%
001 00151303 552004 UNIFORMS $ 270 | § $ $ - $ - $ - $ - -
001 00151303 552012 COMPUTER HRDWR/SFTWR NEW $ - | % 224 | $ 457 | $ 434 | § 500 | $ 700 | $ 200 40%
001 00151303 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 454 | § 1,770 | $ 1,930 | $ 878 | $ 2,250 | $ 2,250 | $ - 0%
001 00151303 554004 SEMINAR/CONF REGISTRATION $ 1,487 | $ 3,234 | $ 5873 (% 2,336 | $ 2,500 | $ 3,500 | $ 1,000 40%
001 00151303 554005 EDUCATION & TRAINING FEES $ 5855 | $ 18,017 | $ Rk 1,000 | $ 1,000 | $ 2,000 | $ 1,000 100%

HUMAN RESOURCES/PERSON $ 406,730 | $ 548,728 | $ 665,798 | $ 618,027 | $ 878,577 | § 812,056 | $ {66,521} -8%
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00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501
00151501

OBJECT
CODE

511001
512001
514001
515001
521001
522003
523002
523003
523008
523009
525001
531007
531099
534012
540005
541003
542020
542021
544001
546001
546350
548001
549001
549005
549099
551001
551005
552001
552004
552012
554001
554004
554005

PROJECT

DESCRIPTION

EXECUTIVE SALARY

REGULAR SALARY

REGULAR OVERTIME

SICK INC./PERSONAL LEAVE
FICA

DC PLAN

FLORIDA HEALTH CARE

HEALTH SAVINGS ACCOUNT
MET LIFE DENTAL
LIFE/STD/ADD/LTD
UNEMPLOYMENT

FILING FEES

OTHER PROFESSIONAL SERVICE
COMPUTER CONTRACTUAL SERVICES
TRAVEL

MOBILE PHONE CHARGES
POSTAGE

SHIPPING/HANDLING

ANNUAL EQUIPMENT LEASE
ANNUAL MAINT CONTRACT
FLEET MAINTENANCE BILLINGS
PROMOTIONAL EXPENSE

NEWS ADS

HISTORIC PLAQUES

OTHER CURR CHGS

OFFICE SUPPLY

OFFICE MACHINE & EQUIPMENT
GAS/OIL

UNIFORMS

COMPUTER HROWR/SFTWR NEW
MEMBERSHIPS & SUBSCRIPTIONS
SEMINAR/CONF REGISTRATION
EDUCATION & TRAINING FEES
PLANNING & ENGINEERING

FY 2022 ACTUALS

P O B P P P A O P LD PP DL O PP S S S S B

87,600
369,894
1,592
2,891
36,333
34,841
76,890

3,474
3,883

457
72,390

1,242
4,707
140
715
3,087
15,660
4,011
964
12,942
861
77
8,061
3,915
5,187
1,146

3,454
1,437
190
758,040

FY 2023 ACTUALS

A P O PO PO PO PO PP P PP P P P D D PP R D RS R PP B P B P

76,382
662,087
629
11,255
55,056
69,354
111,200
625
4,891
6,375
3,025
324
83,679
22,482
996
4,292

1,132
1,288

2,665
772
9,830

8,118
8,863
4,545
1,574

746

4,969
2,375

342
1,159,871

GENERAL FUND EXPENSES (FUND 001)

FY 2024 ACTUALS

R R - R - - R - I R - R o T - R - A R - - N - L L L - L R S O R Y

139,680
729,619
857
18,932
66,077
81,513
119,686
6,933
5,073
7,672

2,718
93,344
23,556

4,765

8,030

1,453
2,217

5,799
71
12,038
790

11,347
6,374
3,441
3,092

6,522
4,587
503
1,366,690

FY 2025 ACTUALS

84,219
455,297
229

40,193
50,733
73,075
8,000
3,136
5,066

1,029
87,350
23,549

1,291

3,310

730
2,402

2,970

6,196

5,701
1,493
1,876

130

4,179
1,669
2,719
866,543

B O PO P PO PO PO O P P P PP P PP PR R PR R PP PP R PP B e

FY 2025 AMENDED FY 2026 CM DRAFT

R R R - R T R R - - - S e - < R - S L A R - - - S L S A

BUDGET

142,586
768,852
2,268
18,000
72,581
94,876
129,832

5,285
7,998

4,000
310,400
25,249
7,000
5,976

1,500
4,000

11,189
1,000
13,000
2,500
250
9,000
5,000
9,115
3,500

12,000
12,000
5,000
1,683,957

R R R R - o - - - - - - - - - S R e A R - - R -C A L -

BUDGET

156,844
843,049
2,000
18,000
70,600
92,288
116,742

5,575
8,449

4,000
273,200
30,600
7,000
4,851

1,500
4,000

10,299
1,000
13,000
2,500
250
9,000
5,000
8,908
3,500

12,000
12,000
6,580
1,722,735

CHANGE $
14,258
74,197

(268)
{1,981)
{2,588)

{13,090)
290
451

(37,200)

5,351

(1,125)

(890)

(207)

1,580
38,778

CHANGE %

10%
10%
-12%
0%
-3%
-3%
-10%

5%
6%

0%
-12%
21%
0%
-18%

0%
0%

-8%
0%
0%
0%
0%
0%
0%

2%
0%

0%
0%
32%
2%
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GENERAL FUND EXPENSES (FUND 001)
OBIECT FY 2025 AMENDED | FY 2026 CM DRAFT

FUND  ORG CODE  PROJECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGE $ | CHANGE %
001 00151901 512001 REGULAR SALARY $ 76,625 | $ - s $ $ $ $
001 00151901 521001 FICA $ 6,004 | $ - $ $ $ - $ $ -
001 00151901 522003 DC PLAN $ 3,873 | $ - s - $ $ - % $ -
001 00151901 523002 FLORIDA HEALTH CARE $ 6,147 | $ $ - $ $ - s $ -
001 00151901 523008 MET LIFE DENTAL $ 385 | $ - $ - $ $ - $ $ -
001 00151801 523009 UFE/STD/ADDILTD $ 519 | $ $ - $ - $ - $ - $ -
001 00151901 524001 WG $ 285,288 | $ 364,960 | $ 617,976 | $ 503,854 | § 563,321 | $ 695,983 | $ 132,662 24%
001 00151801 631099 OTHER PROFESSIONAL SERVICE $ 320 | $ N - $ 10,995 | $ - |3 10,000 | $ 10,000
001 00151901 534001 EXTERMINATOR SERVICE $ 5453 | § 5,684 | $ 2,568 | § 653 | $ 7,000 | $ 6,500 | $ {500} 7%
001 00151901 634003 JANITORIAL SERVICE $ 8,220 | $ 8,220 | $ 8,220 | $ 4,795 | $ 16,000 | $ 23,000 | $ 7.000 44%
001 00151801 534099 OTHER CONTRACTUAL $ 30,128 | $ 29,680 | $ 27,500 | $ 13,750 | $ 97,500 | $ $ {97,500) -100%
001 00151901 534099 21FUC  OTHER CONTRACTUA 3$ (28,766} $ $ {6,841)| $ - $ - % $ - -
001 00151901 534204 LANDSCAPING SERVICES $ 14,964 | $ 10,536 | $ 6,107 | $ 6,107 | $ 6,500 | $ 6,500 | $ - 0%
001 00151901 541001 PHONE CHARGES 3 2,891 | $ 10,444 | $ 10,728 | $ 6,420 | $ 10,800 | $ 8,700 | ¢ {2,100) -19%
001 00151901 542020 POSTAGE $ 14,517 | 7,082 | % 24,621 | $ 15,127 | $ 20,000 | $ 20,000 | $ - 0%
001 00151901 543001 ELECTRIC AND WATER $ 28,115 | $ 26,956 | $ 23676 | $ 10,444 | $ 40,000 | ¢ 40,000 | ¢ - 0%
001 00151901 544001 ANNUAL EQUIPMENT LEASE $ 5451 | $ 5577 | $ 5524 | ¢ 7,001 | $ 7,000 | $ 7.000 | $ - 0%
001 00151901 544012 LEASES-LAND/PARKING $ 301,740 | $ 310,932 | $ 328,045 | $ - $ 543,887 | $ 662,705 | $ 118,818 22%
001 00151901 545001 LIABILITY INSURANCE $ 382,947 | § 342,712 | $ 433,526 | $ 308,338 | $ 367,749 | § 356,738 | $ {11,011 -3%
001 00151901 545002 AUTO AND PROPERTY INSURANCE $ 465,431 | $ 517,512 | $ 895,249 | $ 736,763 | $ 979,859 | $ 998,412 | $ 18,553 2%
001 00151901 546001 ANNUAL MAINT CONTRACT $ 68,399 | § - $ - $ $ - $ $ -
001 00151901 546001 CAPMG  ANNUAL MAINT CONTRACT $ 1,245 | $ - s $ . $ - $ - $ -
001 00151901 546201 REPAIR 8 MAINTENANCE BUILDINGS 3 92,062 | $ 57,243 | % 25,433 | $ 36,524 | $ 231,795 | $ 200,000 | $ (31,795) -14%
001 00151901 546350 FLEET MAINTENANCE BILLINGS $ 4,187 | $ 432 | % - $ $ $ $ -
001 00151901 547010 PRINTING AND BINDING $ 1,318 | $ - % 2,162 | $ $ 5,000 | $ 5,000 | $ - 0%
001 00151901 549006 CITY EMPLOYEE RECOGNITION AWRD $ - $ 520 | % $ $ - $ - $ -
001 00151901 549085 BAC CHARGES $ $ - $ 937 | $ 167 | 1,000 | $ 1,000 | $ - 0%
001 00151901 549099 OTHER CURR CHGS $ 35,241 | $ 30,009 | $ 30,758 | & 2,541 | $ 85,000 | $ 85,000 | $ - 0%
001 00151901 551001 OFFICE SUPPLY $ 15[ § - |s 257 | $ 90 | $ - s 250 [ $ 250
001 00151901 551001 CAPMG  OFFICE SUPPLY $ 484 | § $ $ $ - |3 $ -
001 00151901 551005 OFFICE MACHINE & EQUIPMENT $ 50| $ - $ - $ $ $ $ -
001 00151901 552001 GAS/OIL $ 333 [ $ 975 | % - $ $ - s $ -
001 00151901 552002 JANITOR SUPPLIES $ 2,353 | § 2,504 | $ 2,203 | $ 1,704 | § 3,000 | $ 3,000 | $ - 0%
001 00151901 552099 OTHER OPER SUPPLIES $ - $ - $ - $ 5779 | $ - $ 5,000 | $ 5,000
001 00151901 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 5,031 | ¢ 5,167 | $ 6128 | $ 2,850 | $ 5650 | $ 5650 | $ - 0%
001 00151901 583008 OTHER GRANTS AND AIDS $ 29,876 | $ 24,337 | $ 26,058 | $ 430 | $ 45,000 | $ $ {45,000) -100%

NON-DEPARTMENTAL $ 1,850,845 | $ 1,761,481 | $ 2,470,836 | $ 1,674,331 | § 3,036,061 | § 3,140,438 | $ 104,377 3%
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7 GENERAL FUND EXPENSES (FUND 001)

OBJECT FY 2025 AMENDED  FY 2026 CM DRAFT
FUND  ORG CODE  PROJECT DESCRIPTION FY 2022 ACTUALS FY 2023 ACTUALS FY 2024 ACTUALS FY 2025 ACTUALS BUDGET BUDGET CHANGE$  CHANGE %
001 00151902 511001 EXECUTIVE SALARY $ 61,328 §$ 111,848 $ 110,545 $ 81,390 $ 128,469 $ 141,317 $ 12,848 10%
001 00151902 512001 REGULAR SALARY $ 74,836 $ 120,138 $ 140,278 $ 87,233 $ 146,133 $ 160,746 $ 14,613 10%
001 00151902 514001 REGULAR OVERTIME $ 835 $ 3,065 $ 5412 $ 8,010 $ 2,69 $ 7,000 $ 4,304 160%
001 00151902 515001 SICK INC./PERSONAL LEAVE $ $ 5,958 $ 7,015 $ $ 694 $ 5,000 $ 4,306 620%
001 00151902 521001 FICA $ 11,178 $ 18,121 $ 20,066 $ 13,339 $ 22,022 $ 24,224 $ 2,202 10%
001 00151902 522003 DC PLAN $ 10,659 $ 21,512 $ 23,581 $ 16,071 $ 28,786 $ 31,665 $ 2,879 10%
001 00151902 523002 FLORIDA HEALTH CARE $ 8,317 $ 20,946 $ 28,721 $ 17,321 $ 29,257 $ 28,954 $ (303) 1%
001 00151902 523004 BCBS INSURANCE $ 6,693 $ 13,418 $ 14,137 9,057 $ 15,148 $ 15,141 §$ (7) 0%
001 00151802 523008 MET LIFE DENTAL $ 751 $ 1,576 $ 1,837 $ 1,004 $ 1,921 $ 1,830 $ (91) -5%
001 00151902 523009 MUTUAL OF OMAHA $ 1,116 $ 2,244 $ 2,626 $ 1,767 $ 2,933 % 3,225 $ 292 10%
001 00151902 534001 EXTERMINATOR SERVICE $ 1,232 $ 140 $ 238 $ 135 §$ 3,000 $ 3,000 $ 0%
001 00151902 534003 JANITORIAL SERVICE $ 8,820 $ 8,820 $ 8,820 $ 5145 §$ 16,000 $ 13,000 $ {3,000) -18%
001 00151902 534012 COMPUTER CONTRACTUAL SERVICES $ $ 29,108 $ 17,444 $ 20,037 $ 45,000 $ 45,716 $ 716 2%
001 00151902 540005 TRAVEL $ $ 1,419 $ 25 $ $ 5,500 $ 5500 $ 0%
001 00151902 541001 PHONE CHARGES $ 6) $ $ $ $ $ $
001 00151902 541003 MOBILE PHONE CHARGES $ 2,643 $ 2437 $ 2,123 $ 1,433 $ 2,340 $ 3,950 $ 1,610 65%
001 00151902 541005 GPS SERVICES $ $ 85 §$ 205 $ $ 209 $ 209 $ 0%
001 00151902 542021 SHIPPING/HANDLING $ $ $ 94 $ $ 100 $ 100 $ 0%
001 00151902 543001 ELECTRIC AND WATER $ 5650 $ 6,506 $ 8,360 $ 1,323 $ 15,000 $ 15,000 $ 0%
001 00151902 544001 ANNUAL EQUIPMENT LEASE $ 172 $ 789 $ 1,353 $ 1,466 $ 1,500 $ 1,500 $ 0%
001 00151902 646001 ANNUAL MAINT CONTRACT $ 6,504 $ $ $ $ $ $
001 00151902 546201 REPAIR & MAINTENANCE BUILDINGS $ 27,297 $ 15,172 $ 340 $ 2,183 $ 15,000 $ 15,000 $ 0%
001 00151902 546341 R & M OFFICE EQUIPMENT $ $ $ $ $ 325§ 325 § 0%
001 00151902 546350 FLEET MAINTENANCE BILLINGS $ 1,666 $ 2,163 $ 4,335 $ 1927 $ 2,238 $ 2,060 $ (178) -8%
001 00151902 549001 NEWS ADS $ $ $ $ $ 500 $ 500 $ 0%
001 00151902 549099 OTHER CURR CHGS $ 559 $ 106 $ 21,635 $ 555 $ 1,600 $ 1,600 $ 0%
001 00151902 551001 OFFICE SUPPLY $ 470 $ 2,168 $ 625 $ 473§ 2,500 $ 2,500 $ 0%
001 00151902 551005 OFFICE MACHINE & EQUIPMENT $ 528 $ 3,492 $ 3,016 $ 1,231 $ 2,500 $ 2,500 $ 0%
001 00151902 552001 GAS/OIL $ 274 $ 587 $ 517 $ 274§ 1,823 $ 1,782 $ (41) 2%
001 00151902 552002 JANITOR SUPPLIES $ 14 $ 357 $ 502 ¢ $ 700 $ 700 $ 0%
001 00151902 552012 COMPUTER HRDWR/SFTWR NEW $ $ 186 ¢ $ $ $ 3,080 $ 3,080
001 00151902 552099 OTHER OPER SUPPLIES $ 13 ¢ 12 % 102 $ $ 100 $ 100 $ 0%
001 00151902 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 110 $ 406 $ 50 $ $ 1,500 $ 1,500 $ 0%
001 00151902 554004 SEMINAR/CONF REGISTRATION $ 1,200 $ 534 $ 2,460 $ $ 2,500 $ 2,500 $ 0%
PUBLIC WORKS ADMINISTR $ 232,859 $ 393,313 $ 426,461 $ 271,463 §$ 497,994 § 541,224 $ 43,230 9%
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GENERAL FUND EXPENSES (FUND 001)

OBRJECT FY 2025 AMENDED | FY 2026 CM DRAFT
FUND  ORG CODE PROJECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 AGTUALS BUDGET BUDGET CHANGE$ | CHANGE%
001 00151904 512001 REGULAR SALARY $ 195,163 | 272,558 | $ 286,524 | $ 164,679 | $ 303,553 | § 329,482 | $ 25,929 9%
001 00151904 514001 REGULAR OVERTIME $ 9,135 | $ 11,504 | $ 5,424 | $ 8,387 | % 15,178 | $ 12,000 | $ (3,178) 21%
001 00151904 515001 SICK INC./PERSONAL LEAVE $ 1,468 | - $ 5,480 | $ - % 4,000 | $ 5,000 | $ 1,000 25%
001 00151904 515006 SHOF ALLOWANCE $ 675 | $ 1,113 | ¢ 1,142 | $ 1,131 | $ 1,050 | $ 1,050 | $ - 0%
001 00151904 521001 FICA $ 17,037 | $ 21,486 | $ 22,532 | $ 12,941 | $ 25357 | $ 27,516 | $ 2,159 9%
001 00151904 522003 DC PLAN $ 15,549 | $ 26,154 | $ 27,542 | $ 16,389 | $ 33,146 | $ 35,968 | $ 2,822 9%
001 00151904 523002 FLORIDA HEALTH CARE $ 52,154 | $ 61,247 | § 69,158 | $ 46,974 | $ 69,300 | $ 86,658 | $ 17,358 25%
001 00151904 623003 HEALTH SAVINGS ACCOUNT $ - $ - $ 1,600 | $ - $ - $ - $ -
001 00151904 523008 MET LIFE DENTAL $ 1,900 | $ 2,287 | $ 2,282 | $ 1,532 | § 2,368 | § 2,797 | $ 429 18%
001 00151904 523009 MUTUAL OF OMAHA $ 1,369 | § 1,952 | % 2,204 | $ 1,369 | ¢ 2375 | $ 2,577 | $ 202 9%
001 00151804 540005 TRAVEL $ $ - $ $ - $ 500 | $ 500 [ $ - 0%
001 00151804 541001 PHONE CHARGES $ 92 [ ¢ - % $ $ - s -8 -
001 00151904 541003 MOBILE PHONE CHARGES $ 3,729 | $ 5,047 | $ 6,237 | $ 5375 | $ 6,414 | ¢ 11,640 | $ 5,226 81%
001 00151904 541005 GPS FLEET SERVICES $ 1,824 | $ 2,292 | $ 1,640 | $ $ 3,800 (¢ 3,800 | $ - 0%
001 00151904 543001 ELECTRIC AND WATER $ 15,490 | $ 16,007 | $ 6,485 | $ $ - s - s -
001 00151904 546201 REPAIR & MAINTAINANCE $ 14,494 | $ 17913 | $ 8,966 | $ 2,488 | $ 8,500 | $ 8,500 | $ 0%
001 00151904 546350 FLEET MAINTENANCE BILLINGS $ 13,496 | $ 8,886 | 17,273 | $ 5,890 | $ 33,568 | $ 30,896 | {2,672) -8%
001 00151904 549001 NEWS ADS $ 260 | $ - s - ¢ 74| $ 500 | $ 500 | $ 0%
001 00151904 549099 OTHER CURR CHGS $ 100 | $ 100 | $ 4,974 | $ 100 | $ 100 | § 100 | $ - 0%
001 00151904 551001 OFFICE SUPPLY $ 350 | 31| $ 350 | ¢ 130 | $ 350 | $ 350 | $ - 0%
001 00151904 551005 OFFICE MACHINE & EQUIPMENT $ $ - $ - $ - | 100 | $ 100 | $ - 0%
001 00151904 552001 GAS/OIL $ 10,726 | $ 9,054 | $ 9,963 | § 5219 | $ 27,344 | $ 26,725 | $ (619) 2%
001 00151904 552002 JANITOR SUPPLIES $ 826 | § 1,047 | $ 1,000 | $ 175 | $ 1,000 | $ 1,000 | $ - 0%
001 00151804 552004 UNIFORMS $ 4,300 | $ 3,999 | $ 5,000 | $ 102 | $ 4,000 | $ 5,000 | $ 1,000 25%
001 00151804 552099 OTHER OPER SUPPLIES $ 11,924 | $ 5,380 | § 10,239 | $ 7,261 | $ 40,000 | $ 30,000 | $ {10,000) -25%
001 00151804 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 90 (3 200 | % 339 | $ 252 | % 400 | $ 400 | $ - 0%
001 00151904 554004 SEMINAR/CONF REGISTRATION $ 694 | $ $ - $ - $ 500 | $ 500 | $ - 0%
FACILITY MAINTENANCE § 372,852 | $ 468,568 | § 496,354 | $ 280,369 | $ 583,403 | $ 623,059 | $ 39,656 7%
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GENERAL FUND EXPENSES (FUND 001)

FY 2025 AMENDED | FY 2026 CM DRAFT

FUND  ORG CODE  PROJECT DESCRIPTION FY 2022 ACTUALS| FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGE$ | CHANGE %
001 00152101 546350 FLEET MAINTENANCE BILLINGS $ 205,351 | § 229,552 | $ 308,570 | $ 153,144 | $ 280,922 | $ 273,947 | $ {16,975) 6%
001 00152101 546399 R & M EQUIPMENT $ 4,927 | % 11,371 | $ 7,538 | ¢ 10,004 | $ 13,746 | $ 36,930 | $ 23,184 169%
001 00152101 546401 REPAIR & MAINT-OTHER $ 159 | $ 476 | $ 2,205 | $ 9,600 | $ 10,000 | $ 20,500 | 10,500 105%
001 00152101 547001 FORMS/OTHER PRINT & BINDING $ 6,889 | % 2,914 | $ 5927 | $ 1,819 | 7,600 | $ 7,000 | $ {600) -8%
001 00152101 549001 NEWS ADS $ 273 | % - 0% - s 500 | $ 500 | § 1,200 | $ 700 140%
001 00152101 549085 CASH OVER/SHORT $ - $ (120)| $ 0% 0fs$ - $ $ -

001 00152101 549099 OTHER CURR CHGS $ 49,510 | $ 77,783 | $ 18,178 | $ 2,654 | § 20,500 | $ 37,000 | $ 16,500 80%
001 00152101 549099 OPIO OTHER CURR CHGS $ - $ 21,626 | $ R - |3 48,000 | $ S (48,000) -100%
001 00152101 551001 OFFICE SUPPLY $ 15,146 | $ 31,153 | $ 16,944 | $ 14,143 | $ 24,450 | $ 26,000 | $ 550 2%
001 00152101 551005 OFFICE MACHINE & EQUIPMENT $ 21,688 | $ 17,520 | $ 17,592 | $ 1,804 | $ 20,000 | $ 27,000 | $ 7,000 35%
001 00152101 552001 GAS/OIL $ 178,729 | $ 172,482 | $ 158,699 | $ 120,211 | $ 261,979 | $ 261,058 | $ (21) 0%
001 00152101 552002 JANITOR SUPPLIES $ 2,016 | % 4,967 | $ 6,206 | $ 4,000 | $ 4,000 | $ $ {4,000) -100%
001 00152101 552003 TRAFFIC CONTROL & SIGNS $ 1,248 | $ 9,011 | $ 15,701 | $ 1,850 | $ 10,379 | $ - 1% {10,379) -100%
001 00152101 552004 UNIFORMS $ 74,827 | $ 130,864 | $ 99,366 | $ 49,580 | $ 78,500 | $ 123,500 | $ 45,000 57%
001 00152101 552006 VETERINARY SERVICES $ 1,646 | $ 1,720 | $ 4,027 | $ 2,804 | $ 5,500 | $ - % (5,500) -100%
001 00152101 552010 CANINE $ 2,859 | % 3,772 | % 44,986 | $ 2,421 | $ 5,000 | $ S {5,000) -100%
001 00152101 552012 COMPUTER HRDWR/SFTWR NEW $ 50 | % 14,770 | $ 27,048 | $ 33,669 | $ 6,250 | $ 49,353 | $ 43,103 690%
001 00152101 552012 250P| COMPUTER HRDWR/SFTWR NEW $ - |3 - ¢ - 03 12,943 | $ 28,422 | $ - 1% (28,422} -100%
001 00152101 552017 BATTERIES $ 1,461 | $ 833 | ¢ 3,202 | $ 452 | $ 7,160 | $ $ {7,160} -100%
001 00152101 552019 PD/FD RESCUE SUPPLIES & EQUIP $ - |8 6,064 | $ $ R -3 $ -

001 00152101 552031 EVIDENCE & TESTING SUPPLIES $ 11,708 | § 12,556 | $ 18,360 | $ 9,605 | § 12,500 | $ 18,000 | § 5,500 44%
001 00152101 552036 AMMUNITION/FIREARMS $ 35,111 | § 81,468 | $ 29415 | $ 83,472 | $ 83,472 | $ 89,647 | $ 6,175 7%
001 00152101 552037 ANIMAL CONTROL OPERATION $ (88)| ¢ 775 | $ 1,091 | $ 1,003 | $ 2,500 | $ $ {2,500) -100%
001 00152101 552038 COMM AFFAIRS -SUPPLY $ 302 | § B 3 $ $ - |3 $ -

001 00152101 552039 OP.SUPP. WE CARE $ $ $ $ - $ 3,600 | $ $ {3,600) -100%
001 00152101 552040 VICTIM ADVOCATE SUPPLIES $ 54 | $ 451 | $ 11| % 462 | § 500 | $ 500 | § - 0%
001 00152101 552041 SWAT SUPPLIES $ 4,453 | $ 11,667 | $ 14,962 | $ 25,191 | $ 25,500 | $ $ {25,500) -100%
001 00152101 552042 CITIZENS ON PATROL PROGRAM $ 379 | $ 67| % 351 (% 100 | $ 1,000 | $ {1,000) -100%
001 00152101 552044 TOWING CHARGES $ 510 | $ G2 |$ $ - % 500 | $ 500 | % - 0%
001 00152101 552051 SMALL MACHINE/EQUIPMENT $ 5,426 | ¢ 401 | $ 21,721 | $ 2,152 | $ 2,000 | $ 100,576 | $ 98,576 4929%
001 00152101 552067 PISTOL RANGE OPERATIONS $ 1,330 | $ 266 | $ 1,001 | $ 2,672 | $ 4,400 | $ $ {4,400} -100%
001 00152101 552069 MOTORIST EXPENSE $ 209 | $ 580 | $ 458 | $ 146 | 600 | $ - |3 {600) -100%
001 00152101 552070 VICTIM ADVOCATE CASH ACCT EXPE $ 698 | 383 | $ 340 | $ 249 | $ 1,000 | $ 1,000 | $ - 0%
001 00152101 552097 INVESTIGATIVE FUNDS 3$ 2,428 | $ 16,212 | $ 428 | $ 27 | % 7.500 | $ 1,000 | $ {6,500) -87%
001 00152101 552099 OTHER OPER SUPPLIES $ 1,531 | $ 10,630 | $ 9,632 | $ 3,165 | $ 9,500 | $ 57,500 | $ 48,000 505%
001 00152101 552205 VICTIM ADVOCATE PROGRAM $ - $ - $ - $ - 3 - $ 5,000 | $ 5,000 -
001 00152101 552208 YOUTH SERVICES PROGRAM $ 7.045 | $ 6,007 | & 3,227 | $ 1,607 | § 6,000 | $ $ {6,000} -100%
001 00152101 552211 JUSTICE ASSISTANCE PROGRAM $ 4,725 | $ $ 5622 | § 5501 |$% 5501 |¢% - $ {5,501) -100%
001 00152101 552212 BULLET PROOF VEST $ - 3% - |3 $ $ - |3 24,939 | $ 24,939 -
001 00152101 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 2,526 | $ 4,315 | $ 3,944 | $ 4,041 | $ 9,000 | $ 9,000 | $ - 0%
001 00152101 554002 REF & EDUCATIONAL MATERIALS $ 2,283 | $ 2,288 | $ 3,168 | % 287 | $ 2,200 | $ 3,200 | $ - 0%
001 00152101 554004 SEMINAR/CONF REGISTRATION $ 37,274 | % 35698 | $ 12,397 | % 16,816 | $ 20,560 | $ 38,500 | $ 18,000 88%
001 00152101 554004 25CP| SEMINAR/CONF REGISTRATION $ - $ - $ - 3 3,027 | $ 12,500 | $ - $ (12,500) -100%
G01 00152101 554005 EDUCATION & TRAINING FEES $ 8,856 | $ 14,561 | $ 34,055 | $ 10,164 | $ 25,000 | $ 50,000 | $ 25,000 100%
001 00152101 554006 TRAINING $ - % B 21,369 | $ 1,082 | $ 8,000 | $ - |3 (8,000) -100%
001 00152101 564204 CAPITAL- MACHINERY & EQUIPMENT $ - % - s 905,528 | $ 5221 | $ 6,000 | $ - s {6,000) -100%
001 00152101 564717 250Pi CAPITAL- VEHICLES $ - % - s $ 41,578 | $ 41,578 | $ $ (41,578) -100%
001 00152101 567201 CAPITALOUTLAY $ - % - |4 - 0% 7,795 | $ 7,795 | $ - % [7,795) -100%
001 00152101 583006 OTHER GRANTS AND AIDS $ $ - s 56,458 | $ 56,458 | $ 56,458 | $ 56,458 | $ - 0%
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GENERAL FUND EXPENSES (FUND 001)
OBJECT FY 2025 AMENDED | FY 2026 CM DRAFT

FUND  ORG CODE  PROJECT DESCRIPTICN FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGES$ | CHANGE %
001 00152201 511001 EXECUTIVE SALARY $ 108,748 | $ 124,992 | $ 124,285 | 80,299 | $ 133,650 | % 147,020 | $ 13,370 10%
001 00152201 512001 REGULAR SALARY $ 2,376,449 | $ 2,916,840 | $ 3,214,938 | $ 2,042,695 | $ 4,014,000 | $ 4,352,410 [$ 343,410 9%
001 00152201 514001 REGULAR OVERTIME $ 680,325 | $ 693,234 | $ 431,136 | $ 337,319 | $ 572,800 | $ 572,000 | $ {800} 0%
001 00152201 515001 SICK INC./PERSONAL LEAVE $ 3,308 | $ 12,434 | $ 16,576 | $ - |8 6,370 | % 20,000 | $ 13,630 214%
001 00152201 515003 EDUCATION INCENTIVE $ 79,719 | $ 76,658 | $ 74,000 | $ 51,490 | $ 421,760 | $ 78,600 | $  (343,160) -81%
001 00152201 521001 FICA $ 253,247 | $ 282,192 | $ 287,045 | $ 185,780 | $ 422,770 | % 424,060 | $ 1,250 0%
001 00152201 522002 PENSION $ 871,891 | $ 676,435 | § 989,509 | $ 731,373 | 1,252,230 | $ 1528910 ($ 275,680 22%
001 00152201 522003 DC PLAN $ 72,741 | 25,456 | $ 26,131 | 16,090 | $ 84,230 | $ 34,290 | $ {49,940) -58%
001 00152201 522004 PD/FD STATE PENSION CONTRIB $ - $ 448,810 | $ 503,752 | $ - |3 346,918 | § - |$  (348,918) -100%
001 00152201 523002 FLORIDA HEALTH CARE $ 512,677 | $ 588,155 | $ 653,685 | $ 409,083 | $ 859,570 | % 851,170 | $ {8,400) -1%
001 00152201 523003 HEALTH SAVINGS ACCOUNT $ 2,036 | $ 332 | ¢ 4,943 | $ 6,957 | $ - $ - $ - -
001 00152201 523008 MET LIFE DENTAL $ 21,864 | $ 23229 | $ 24,709 | $ 15,280 | $ 32,330 | $ 31,960 | $ {370) 1%
001 00152201 523009 MUTUAL OF OMAHA $ 18,431 | $ 22,319 | 23,455 | $ 15,481 | $ 33,260 | $ 36,130 | $ 2,870 9%
001 00152201 531001 PHYSICALS & TESTING $ 3,908 | % 22,482 | $ 503 | $ - % - $ - % - .
001 00152201 531099 OTHER PROFESSIONAL SERVICE $ 7,783 | % 17,144 | $ 2,883 | $ 8,414 | § 20,000 | $ 54,000 | $ 34,000 170%
001 00152201 534001 EXTERMINATOR SERVICE $ - |8 1,736 [ 2,287 | $ 2,310 | $ 2,800 | ¢ 8,000 | & 5,200 186%
001 00152201 534012 COMPUTER CONTRACTUAL SERVICES $ $ 17,441 | $ 20,167 | $ 23,660 | $ 36,660 | $ 40,300 | $ 3,640 10%
001 00152201 534015 SECURITY MONITORING SERVICES $ 1,954 | $ 1,895 [ $ 5,760 | § 3,829 | $ 5,600 | $ 7,000 | % 1,400 25%
001 00152201 534024 TELESTAFF SERVICES $ 3,419 | § 4,356 | $ 13,496 | $ - $ 7,800 | $ 13,200 | $ 5,400 59%
001 00152201 534204 LANDSCAPING SERVICES $ 21,768 | $ 22,124 | $ 22,479 | $ 22,479 | $ 23,000 | $ 23,000 | $ - 0%
001 00152201 540005 TRAVEL $ 4,846 | $ 4,430 | & 12,310 | $ 1,798 | $ 10,500 | $ 13,500 | $ 3,000 29%
001 00152201 541001 PHONE CHARGES $ 2,868 | $ 19,015 | $ 20,180 | $ 12,989 | $ 21,300 | $ 21,300 | $ - 0%
001 00152201 541003 MORBILE PHONE CHARGES $ 12,709 | $ 17,448 | $ 12,937 | § 8,516 | $ 15,618 | $ 18,306 | § 2,688 17%
001 00152201 541005 GPS SERVICES $ - 3 $ 894 | $ - $ 1,672 | $ 1,672 | $ - 0%
001 00152201 542021 SHIPPING/HANDLING $ 275 | & 908 | % 422 1 § 365 | § 500 | $ 750 | $ 250 50%
001 00152201 543001 ELECTRIC AND WATER $ 98,849 | $ 116,199 | $ 115,955 | $ 54,616 | $ 116,200 | $ 116,200 | $ - 0%
001 00152201 543002 NATURAL GAS $ 5640 | $ 5,560 | $ 4,030 | % 2,828 | $ 5,760 | $ 5760 | § - 0%
001 00152201 544001 ANNUAL EQUIPMENT LEASE $ 3,228 | § 1,471 | $ 1,958 | ¢ 2,121 | ¢ 3,600 | $ 4,000 | ¢ 400 11%
001 00152201 544003 VEHICLE LEASE $ 200,138 | $ 203,585 | $ 2,154 | $ 214,204 | $ 256,952 | $ 229,274 | $ (27,678) -11%
001 00152201 545001 LIABILITY INSURANCE $ 7,100 | $ 12,381 | $ 13,223 | $ 16,333 | ¢ 12,510 | § 15,100 | $ 2,590 21%
001 00152201 548001 ANNUAL MAINT CONTRACT $ 41,576 | $ 27,436 | $ 29922 | $ 30,098 | % 39,500 | $ 41,500 | $ 2,000 5%
001 00152201 546199 OTHERR & M AUTOS $ - $ - 1% 83,018 | $ - s R - $ -
0601 00152201 546201 REPAIR & MAINTENANGE BUILDINGS $ 28,669 | $ 77,608 | $ 61,291 | $ 55,167 | $ 49,600 | $ 52,600 | 3,000 6%
001 00152201 546330 REPAIR & MAINTENANCE RADIOS $ 3,212 | $ 5248 [ ¢ 8,728 | § 3,132 | $ 8,500 | $ 10,000 | $ 1,500 18%
001 00152201 546343 FIRE EXTINGUISHER $ 414 | $ 1,581 [ § 1,059 | $ 579 | $ 1,500 | $ 1,500 | $ - 0%
001 00152201 546350 FLEET MAINTENANCE BILLINGS $ 204,310 | $ 236,414 | $ 310,875 | $ 129,954 | § 179,029 | $ 200,000 | $ 20,971 12%
001 00152201 546399 R&MEQUIPMENT $ 20,084 | $ 24,155 | $ 29,107 | $ 16,999 | ¢ 30,900 | $ 39,800 | 9,000 29%|
001 00152201 546409 R&M-FIRE HYDRANTS $ 4,280 | $ 18,475 | $ - 0% - s - |3 $

001 00152201 547001 FORMS/OTHER PRINT & BINDING $ 1,205 | $ 959 | $ 715 | $ 370 | $ 2,800 | $ 2,800 | $ - 0%
001 00152201 548001 PROMOTIONAL EXPENSE $ {(53)| $ 4,392 | § $ . $ - s - s - -
001 00152201 548014 FIRE PUBLIC QUTREACH PROGRAMS $ 4,463 | § 8,169 | $ 9,671 | % 5727 | ¢ 14,200 | § 14,200 | $ - 0%
001 00152201 549099 OTHER CURR CHGS $ 5287 | & 12,580 | $ 13,372 | $ 8731 ¢ 10,000 | $ 10,000 | $ - 0%
001 00152201 551001 OFFICE SUPPLY $ 1870 | $ 2,745 | $ 4,168 | $ 2,040 | $ 6,200 | & 6,200 | % 0%
001 00152201 551005 OFFICE SMALL MACHINE & EQUIP $ 7,335 | $ 6,097 | $ 3919 | $ 3111 | $ 3,500 | $ 4,000 | $ 500 14%
001 00152201 552001 GAS/OIL $ 97,104 | $ 71,533 | % 62,132 | $ 36,319 | $ 145,833 | $ 143,422 | $ {2,411} 2%
001 00152201 552002 JANITOR SUPPLIES $ 8,367 | $ 10,531 1 $ 8,347 | $ 6,471 | $ 11,350 | $ 13,000 | $ 1,650 15%
001 00152201 552004 UNIFORMS $ 121,422 | $ 155,112 | § 175,021 | $ 176,746 | $ 211,250 | $ 177,250 | $ {34,000) -16%
001 00152201 552005 HOUSEHOLD ITEMS & SUPPLIES $ 13,793 | $ 15,453 | $ 8,830 | § 13,714 | $ 14,200 | $ 16,000 | $ 1,800 13%
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GENERAL FUND EXPENSES (FUND 001)
OBIECT FY 2025 AMENDED | FY 2026 CM DRAFT

FUND  ORG CODE  PROJECT OESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2624 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGE $ | CHANGE%
001 00152201 552012 COMPUTER HRDWR/SFTWR NEW $ - 522 [ % 10,240 | $ 9,113 | $ 8,230 | $ 3,081 | ¢ (6,149) 67%
001 00152201 552019 PD/FD RESCUE SUPPLIES & EQUIP $ 57,205 | $ 86,621 | $ 112,474 | $ 66,653 | $ 122,000 | $ 140,300 | § 18,300 15%
001 00152201 552028 DISASTER SUPPLIES $ 307 | % 2204 $ 42| $ 132 | $ 500 | $ 500 | $ - 0%
001 00152201 552029 PHYSICAL FITNESS PROGRAM $ 2,557 | $ 206 | $ 2,643 | $ 2,692 | $ 5,000 | $ 5,000 | $ - 0%
001 00152201 552051 SMALL MACHINE/EQUIPMENT $ 31,077 | & 25,756 | $ 18,893 | $ 11,982 | $ 21,350 | $ 21,350 | $ . 0%
001 00152201 552099 OTHER GPER SUPPLIES $ 2,233 | $ 2,008 | $ 3,071 | ¢ 4,867 | ¢ 21,000 | $ 29,000 | $ 8,000 38%
001 00152201 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 2,706 | § 4,393 | $ 5210 | & 3,605 | § 7,600 | $ 8,500 | § 900 12%
001 00152201 554002 REF & EDUCATIONAL MATERIALS $ 3,859 | 3,613 | % 2,956 | $ 3,739 | $ 8,500 | § 8,000 | $ {2,500) -29%
001 00152201 554004 SEMINAR/CONF REGISTRATION $ 1,320 | $ 3,817 | $ 2,589 | & 2,989 | $ 10,400 | § 7,000 | $ {3,400) -33%
001 00152201 554005 EDUCATION & TRAINING FEES $ 56,594 | $ 25,546 | $ 32,554 | $ 23,922 | $ 44,500 | $ 44,500 | $ - 0%
001 00152201 562203 BUILDING IMPROVEMENTS $ - | $ 20,772 | $ $ - 1% $ - -
001 00152201 564204 250P) CAPITAL- MACHINERY & EQUIPMENT $ $ - $ - $ 38,565 | $ 40,100 | & - $ {40,100) -100%
001 00152201 567201 CAPI{TAL OUTLAY $ $ $ - $ 7,739 1 % 8,000 | & $ (8,000) -100%
001 00152201 572001 INTEREST $ 16,905 | $ 13,458 | $ 12,464 | $ 16,556 | $ 6,387 | § 2,759 | $ {3,628) -57%

FIRE $ 6,051,022 | $ 7,203,807 | $ 7,660,683 | $ 4,048,400 | $ 9,753,289 | $ 9,653,274 | $  (100,015) -1%
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OBIECT

GENERAL FUND EXPENSES {FUND 001)

FY 2025 AMENDED | FY 2026 CM DRAFT
FUND  ORG CODE  PROIECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGE$ | CHANGE %
001 00152501 540005 TRAVEL H 1,348 | $ a4 | ¢ 952 | % 34| $ 2,500 | % 3,500 | % 1,000 40%
001 00152501 541001 PHONE CHARGES $ 7381 $ 7,417 | & 7876 | 5,190 | % 8,400 | $ 8,400 | § 0%
001 00152501 541003 MOBILE PHONE CHARGES 3 3543 | § 3334 | % 33411 % 1,051 % 3,981 | § 3,981 | % - 0%
001 00152501 544001 ANNUAL EQUIPMENT LEASE 3 261 | 176 | § 715 | & 775 | % 1,500 | $ 1,500 [ $ 0%
001 00152501 546001 ANNUAL MAINT CONTRACT $ 9,236 | § 2,363 | % 2,356 | & 2,558 1 % 35001% 3,500 | $ 0%
00t 00152501 546399 R & M EQUIPMENT 3 $ $ 2,100 | § $ 2,500 | $ 2,500 [ $ 0%
001 GG152501 547001 FORMS/OTHER PRINT & BINDING $ B - $ 55| % - |3 750 | $ 7500 ¢ 0%
001 00152501 545099 OTHER CURR CHGS $ 2,113 | % 2,156 | 2,522 1 % 840 | & 2,600 | % 2600 (8% D%
001 00152501 551001 OFFICE SUPPLY $ $ $ 85§ 550 | § 1,300 | $ 1,300 | $ 0%
001 00152501 551005 OFFICE SMALL MACHINE & EQUIP L3 566 | ¢ - s 6,580 | § 366 | $ 5,600 | § 5,600 | % - 0%
001 00152501 552028 DISASTER SUPPLIES 3 775 | $ 6,620 | % 1,245 | 1618 [ § 16,816 { $ 16,000 | § 1816} -B%
001 00152501 554004 SEMINAR/CONF REGISTRATION $ 305 | $ - $ - 1% . $ - 13 - |5

EMERGENCY OPERATION CENTER $ 18,884 | $ 22,751 | $ 27,853 | $ 14,163 { $ 49,447 1 § 49,631 | § 184 0%
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GENERAL FUND EXPENSES (FUND 001)

OBIECT FY 2025 AMENDED | FY 2026 CM DRAFT

FUND ORG CODE PROJECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGE$ | CHANGE%
001 00154101 512001 REGULAR SALARY $ 393,251 | ¢ 512,308 | $ 510,426 | $ 329,979 | § 569,601 | $ 617,005 | $ 47,404 8%
001 00154101 514001 REGULAR OVERTIME $ 11,932 | 18,255 | $ 4,139 | $ 19,998 | $ 28,481 | 20,000 | $ (8,481) -30%
001 00154101 515001 SICK INC./PERSONAL LEAVE $ 2,170 | 3,362 | $ 6,199 | § $ 3,000 | $ 7.000 | $ 4,000 133%
001 00154101 515006 SHOE ALLOWANGE $ 655 | § 2,002 | $ 2,187 | $ 2,100 | § 2,100 | $ 2,100 | $ - 0%
001 00154101 521001 FICA $ 34,910 | % 39,881 | § 38,821 | % 26,028 | $ 47,590 | $ 51,537 | § 3,047 8%
001 00154101 522003 DC PLAN $ 31,200 | $ 51,046 | § 49,546 | $ 33,579 | § 62,209 | % 67,369 | ¢ 5,160 8%
001 00134101 523002 FLORIDA HEALTH CARE $ 120,395 | $ 148,024 | $ 140,988 | 91,068 | $ 160,741 | $ 161,688 | § 947 1%
001 00154101 523003 HEALTH SAVINGS ACCOUNT 3 - $ - $ 5333 | % 8,000 | § - $ - $ - -
001 00154101 523008 MET LIFE DENTAL $ 4,238 | $ 5,152 | $ 4,924 % 3,201 )% 5527 | & 5,263 | $ {264) 5%
001 00154101 523009 MUTUAL OF OMAHA $ 2,994 | $ 3,941 $ 3973 | § 2,721 | % 4,454 | $ 4,824 1% 370 8%
001 00154101 531003 DRUG TESTING $ - $ - $ $ $ 1,500 | $ 1,500 | § 0%
001 00154101 540005 TRAVEL $ - $ 364 | § - $ - $ 500 [ $ 500 | § - 0%
001 00154101 541003 MOBILE PHONE CHARGES $ 4,804 | $ 7,116 | $ 9,681 | $ 9,109 | % 10,920 | $ 13,170 | § 2,250 21%
001 00154101 541005 GPS FLEET SERVICES $ 5016 | $ 3,265 | § 4,517 | $ - 18 7,800 | % 7,800 | - 0%
001 00154101 543003 STREET LIGHTS $ 407,327 | 476,460 | § 429,297 | % 214,778 | $ 500,000 | $ 500,000 | $ - 0%
001 00154101 544001 ANNUAL EQUIPMENT LEASE $ 8,873 | $ - $ - $ - $ - $ - $ .
001 00154101 544014 RENTAL AND LEASES $ - |3 3,281 (% 4,987 | § 18,440 | $ 30,000 | $ 20,000 | $ (10,000} -33%
001 00154101 548201 REPAIR & MAINTAINANCE $ 113,052 | $ 115,905 | § 143,542 | § 189,212 | $ 425,000 | $ 425,000 | $ 0%
001 00154101 546350 FLEET MAINTENANGE BILLINGS $ 80,956 | $ 70,554 | § 85,581 | $ 31172 | % 156,650 | $ 146,242 | ¢ (10,408) 7%
001 00154101 546405 LIGHTING-COUNTY AGREEMENT $ 50,457 | $ 68,923 | ¢ 23,089 | § 29,895 | $ 75,000 | $ 75,000 | $ - 0%
001 00154101 546412 SIGNAL MAINTENANGE-FEC $ 345,186 | $ 33,301 | § 155,300 | $ 53,145 | $ 267,000 | $ 367,000 | § - 0%
001 00154101 549001 NEWS ADS $ 127 | $ 82 % - % - 1% 800 | $ 800 | $ - 0%
001 00154101 549098 OTHER CURR CHGS $ 814 | § 5,649 | $ 39,020 | § 2,407 | $ 6,000 | $ 6,000 | $ 0%
001 00154101 551001 OFFICE SUPPLY $ 150 | 150 | § 137 | ¢ 129 | ¢ 150 | § 150 | $ - 0%
001 00154101 552001 GAS/OIL $ 45,018 | % 49,446 | $ 36,876 | ¢ 22,911 | $ 127,604 | $ 126,497 | ¢ {1,107} -1%
001 00154101 552002 JANITOR SUPPLIES $ 392 | § 1,500 | & 977 | ¢ 375 | $ 1,000 | $ 1,000 | $ - 0%
001 00154101 552004 UNIFORMS $ 7,259 | $ 8,336 | $ 8,500 | $ 453 | § 8,500 | $ 11,500 | $ 3,000 35%
001 00154101 552009 OTHER OPER SUPPLIES $ 42,095 | § 49,226 | § 82,438 | $ 23,648 | $ 192,426 | § 180,000 | $ (12,426) -6%
001 00154101 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 383 | § 200 | % $ 500 | $ 500 | % 500 | $ - 0%
001 00154101 554004 SEMINAR/CONF REGISTRATION $ 2,169 | § 859 | $ 0 |$ 46 | § 1,000 | $ 2,500 | $ 1,500 150%
001 00154101 562202 22SSR  CAPITAL- BUILDINGS $ - 18 - 1% 30,997 | $ $ - s $ -
001 00154101 563203 23CSI CAPITAL- INFRASTRUCTURE $ - $ - $ 36,902 | $ - $ - $ - $ -

STREETS $ 1,716,724 | ¢ 1,678,588 | § 1,858,407 | § 1,112,804 | $ 2,796,053 | § 2,821,945 | $ 95,892 1%
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GENERAL FUND EXPENSES (FUND 001)

OBJECT FY 2025 AMENDED | FY 2026 CM DRAFT
FUND  ORG CODE PROJECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 AGTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGE$ | CHANGE%
001 Q0155204 511001 EXECUTIVE SALARY $ 94,482 | § 102,472 | $ 102,760 | $ 73,246 | $ 124,010 | $ 136,408 | $ 12,398 10%
001 00155204 512001 REGULAR SALARY $ 67,203 | $ 77,031 | 83,521 | § 15,915 | $ 20,363 { $ $ (20,363) -100%
001 00155204 514001 REGULAR OVERTIME $ - $ - $ 282 | $ $ $ - $ -
001 00155204 515001 SICK INC./PERSONAL LEAVE $ 1,345 | § - 1% 3,133 | % - % 1,875 | $ 2,000 | $ 1,125 80%
001 00155204 521001 FICA $ 12,827 | § 13,493 | § 14,245 | § 6,845 | $ 11,470 | $ 10,837 | $ (633) 6%
001 00155204 522003 DC PLAN $ 12,425 | $ 15,717 | $ 16,660 | $ 9,321 | $ 14,438 | $ 14,166 | $ (272} 2%
001 00155204 523002 FLORIDA HEALTH CARE $ 4,448 | $ 10,693 | $ 8,333 | % 6,132 | § 11,610 | $ 15,858 | $ 4,248 7%
001 00155204 523003 HEALTH SAVINGS ACCOUNT $ - s - s - s 2933 | $ $ 4 .
001 00155204 523004 BCBS INSURANCE $ 16,384 | $ 13,656 | $ 14,137 | $ 4011 | % 3,788 | § [ {3,788) -100%
001 00155204 523008 MET LIFE DENTAL $ 1,266 | $ 1,320 | $ 1,063 | § 546 | $ 764 | $ 744 | $ {20) -3%
001 00155204 523009 LIFE/STD/ADD/LTD $ 1,764 | $ 2,025 | $ 1,693 | $ 1,120 | $ 1,886 | $ 1,900 | $ 14 1%
001 00155204 531015 GRAPHICS/DESIGN $ - $ - $ - $ $ - $ 10,000 | $ 10,000
001 00155204 531023 SURVEYS/APPRAISALS $ 3,775 | $ - s - 1% -8 10,000 | $ 10,000 | $ 0%
001 00155204 531099 OTHER PROFESSIONAL SERVICE $ 40 |$ 3,375 | § 829 | § 145,000 | $ 145,000 | $ 163,000 | $ 18,000 12%
001 00155204 534001 EXTERMINATOR SERVICE $ 589 | $ 3,710 | $ 1,232 | 75 % 1,200 | $ $ (1,200) -100%
001 00155204 534003 JANITORIAL SERVICE $ 2,700 | $ 2,700 | $ 2,700 | § 1,575 | $ 5,000 $ - 1% {5,000) -100%
001 00155204 534099 OTHER CONTRACTUAL $ - |8 - $ - $ 500 | § - $ - $ -
001 00155204 534099 22BE1  OTHER CONTRACTUAL SERVICES $ 99,265 | $ 384,268 | % (26,623)| $ - % 19,496 | $ 10,000 | $ (9,496} -49%
001 00155204 540004 SEMINAR/CONFERENCE $ - 1% 1,349 | $ 1,340 | N 4,600 | $ 4,000 | $ - 0%
001 00155204 540005 TRAVEL $ 597 | § 1,644 | § 3,147 | § 1,339 | $ 2,500 | $ 4,000 | $ 1,500 60%
001 00155204 540006 AREA DINNERS $ - 13 - | 140 | § 551 % 200 | $ 500 | § 300 150%
001 00155204 541003 MOBILE PHONE CHARGES 3 1,095 | § 1,030 | § 1,105 | § 706 | $ 1,638 | ¢ 1,218 | § {420} -26%
001 00155204 542020 POSTAGE $ - |8 - $ $ - $ - $ 500 | $ 500 -
001 00155204 543001 ELECTRIC AND WATER $ 418 - $ 201§ 20 | $ 5,000 | $ - $ {5,000) -100%
001 00155204 544001 ANNUAL EQUIPMENT LEASE $ 911 | § 1,005 | $ 1,353 | & 1,468 | $ 4,000 | $ -8 {4,000} ~100%
001 00155204 544003 VEHICLE LEASE $ - $ 4,033 | $ 5,469 | § 5,368 | § 5,560 | $ $ {5,560) -100%
001 00155204 546001 ANNUAL MAINT CONTRACT $ 1,347 | $ - $ 385 | § - $ 5,000 | $ - $ {5,000) -100%
001 00155204 546201 REPAIR & MAINTENANCE $ - % 56| § 3,604 | § 1,590 | $ 5000 | $ - 0s {5,000} -100%
001 00155204 546341 OFFICE EQUIPMENT $ - 1% - $ $ - $ 3,500 | $ 2,500 | $ {1,000) -25%
001 00155204 546350 FLEET MAINTENANCE BILLINGS $ $ 329 | $ 269 | $ 1,652 | $ 1,279 | $ 1,396 | § 117 9%
001 00155204 547005 ECONOMIC DEVELOPMENT PLAN $ $ - $ $ 18,000 | § 45,000 | $ 5,000 | $ {40,000) -88%
001 00155204 547007 BUSINESS ASSISTANT DEVELOPMENT $ $ - $ - $ - $ 12,000 | $ 12,000 | $ 0%
001 00155204 548001 PRGMOTIONS $ 51,938 | $ 47,823 | $ 48,129 | $ 53,597 | $ 75.000 | $ 75,000 | $ - 0%
001 00155204 54B00B VLCC DAYS $ $ - $ - $ - $ - $ 500 | $ 500
001 00155204 549001 NEWS ADS $ 795 | $ 1,068 [ $ 1,827 | $ R - s 2,500 | $ 2,500
001 00155204 543099 OTHER CURR CHGS $ 7.362 | $ 10,105 | $ 11,310 | § 5,453 | ¢ 9,000 | $ 12,000 | $ 3,000 33%
001 00155204 551001 OFFICE SUPPLY $ 1,513 | ¢ 1,863 [ § 1,751 | § 2,677 | $ 5,000 | $ 5,000 | $ - 0%
001 00155204 551005 OFFICE MACHINE & EQUIPMENT $ $ - $ 856 | $ $ - $ 1,000 | $ 1,000
001 00155204 552001 GAS/OIL $ - % 109 | $ 133 | § 89| ¢ 1,823 | $ 1,782 | $ (41} 2%
001 00155204 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 2,114 | 3,284 | $ 1,395 | 1,513 | $ 1,500 | $ 4,000 | $ 2,500 167%
001 00155204 554002 REF & EDUCATIONAL MATERIALS $ $ - $ $ $ 2,500 | $ 2,000 | $ (500) -20%
001 00155204 554004 SEMINAR/CONF REGISTRATION $ 1,465 | § 2,772 | $ 1,584 | ¢ - $ 2,000 | $ 2,500 | $ 500 25%
001 00155204 554005 EDUCATION & TRAINING FEES $ $ - % $ 105 | $ 4,000 | $ 2,000 | $ {2,000) -50%
001 001553204 583008 OTHER GRANTS AND AIDS $ - 4 40,000 | $ 33,000 | $ 52,350 | ¢ 50,000 | $ - s {50,000) -100%
BUSINESS & ECONOMIC DEVELOPMENT| $ 387,656 | $ 747,016 | § 340,810 | § 418,200 | § 616,400 | $ 515,309 | §  (101,091) -16%
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GENERAL FUND EXPENSES (FUND 001)

OBIJECT FY 2025 AMENDED | FY 2028 CM DRAFT
FUND  ORG CODE PROIECT DESCRIPTION FY 2022 ACTUALS| FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGES | CHANGE%
001 00157201 511001 EXECUTIVE SALARY ¢ 85,567 | $ 100,854 | $ 103,846 | $ 72,352 | $ 122,493 | 134,743 | $ 12,250 10%
001 00157201 512001 REGULAR SALARY $ 354,018 | $ 429,299 | $ 531,944 | 347,251 | $ 611,950 | $ 812,812 | $ 200,852 33%
001 00157201 514001 REGULAR OVERTIME $ 19,338 | % 36,512 | $ 42,845 | $ 9,636 | $ 17,963 | $ 12,000 | $ {5,963) -33%
001 00157201 515001 SICK INC./PERSONAL LEAVE $ 3,605 | $ 3244 | $ - $ $ 7419 | $ 5000 | $ (2,419) -33%
001 00157201 515006 SHOE ALLOWANCE $ 100 | 3 150 | $ 150 | § 150 | $ 150 | $ 150 | $ - 0%
001 00157201 521001 FICA $ 36,688 | $ 43,080 | $ 51,287 | $ 32,234 | $ 59,456 | $ 76855 | $ 17,399 29%
001 00157201 522003 DCPLAN $ 30,102 | $ 45185 | § 51,475 | $ 35,058 | $ 67,890 | § 81,949 | $ 14,059 21%
001 00157201 523002 FLORIDA HEALTH CARE $ 67,109 | % 85,561 | $ 107,535 | & 75,486 | $ 128,655 | $ 140,013 | $ 11,358 9%
001 00157201 523003 HEALTH SAVINGS ACCOUNT $ - $ - 1% 1,200 | $ 7.067 | $ R A -
001 00157201 523004 BCBS INSURANCE $ 14,472 | % 13,418 | § 6,733 | % 5047 | $ 11,360 | $ 15,141 | $ 3,781 33%
001 00157201 523008 MET LIFE DENTAL $ 3,198 | $ 3,534 | $ 3,887 | % 2,977 | $ 4,961 | ¢ 5469 | $ 508 10%
001 00157201 523009 MUTUAL OF OMAHA $ 3,016 | § 3,941 | ¢ 4,492 | $ 3,579 | $ 5,760 | § 6,826 | $ 1,066 19%
001 00157201 525001 UNEMPLOYMENT $ - $ 3,300 | $ . $ $ - $ - $
001 00157201 534001 EXTERMINATOR SERVICE $ 1,982 | $ 4,399 | $ 49012 | § 3,330 | $ 5,500 | $ 7,000 | $ 1,500 27%
001 00157201 534003 JANITORIAL SERVICE $ $ 650 | $ 7.800 | $ 4,550 | $ 14,000 | $ 31,000 | $ 17,000 121%
001 00157201 534011 MAT/DUST MOP SERVICE $ 483 | $ 204 | § $ $ $ 3
001 00157201 534016 FIRE ALARM SYSTEM MONITORING $ 880 | $ - % $ $ - s $
001 00157201 534099 OTHER CONTRACTUAL ¢ 94,083 | $ 52,462 | % 91,954 | $ 63,613 | § 106,850 | $ 150,000 | $ 43,150 40%
001 00157201 540005 TRAVEL $ 1,087 | $ 1,620 | $ 289 | $ 430 | $ 4,000 | ¢ 4,000 | $ 0%
001 00157201 541001 PHONE/INTERNET/NETWORK ¢ 3,771 | $ 20,168 | § 20,503 | $ 13,210 | $ 21,900 | $ 21,900 | $ - 0%
001 00157201 541003 MOBILE PHONE CHARGES $ 2,400 | $ 2,527 | $ 2,757 | $ 1,693 | $ 4,087 | 5307 | $ 1,220 30%
001 00157201 543001 ELECTRIC AND WATER $ 105,304 | $ 119,376 | $ 113,396 | $ 49,889 | § 115,000 | § 115,000 | $ 0%
001 00157201 543002 NATURAL GAS $ 2,626 | $ 2,930 | $ 2,825 | § 1515 | $ 3,000 | § 3,000 | $ - 0%
001 00157201 544001 ANNUAL EQUIPMENT LEASE $ 1,155 | $ 698 | $ 1,123 | $ 1,535 | $ 1,850 | § 1,500 | $ (350} -19%
001 00157201 546001 ANNUAL MAINT CONTRACT ¢ 41,723 | $ 35,697 | $ 33,802 | $ 20,957 | $ 50,000 | $ 45,000 | $ {5,000) -10%
001 00157201 546201 REPAIR & MAINTENANCE BUILDINGS $ 111,437 | $ 160,350 | $ 123,831 | 85,139 | $ 182,050 | $ 190,000 | $ 7,950 4%
001 00157201 546350 FLEET MAINTENANCE BILLINGS $ 10,533 | $ 6,022 | $ 17,241 | $ 3,738 | 29,002 | $ 26,777 | $ (2,315) -8%
001 00157201 548006 SUMMER EVENING CONCERTS $ 15,367 | $ 705 | $ $ R R $ .
001 00157201 548007 PROMOTIONAL SUPPLIES $ 1,686 | $ 1,927 | ¢ 2,490 | ¢ 3,980 | ¢ 4,000 | $ 4,000 | $ - 0%
001 00157201 549085 BAC CHARGES $ 17,209 | $ 15,028 | $ 15| % 1(% - s $ -
001 00157201 549099 OTHER CURR CHGS $ 10,079 | $ 21,009 | $ 20,324 | $ 11,763 | § 11,791 ( § 56,184 | $ 44,393 376%
001 00157201 551001 OFFICE SUPPLY $ 9,038 | $ 9,553 | $ 11,130 | $ 6,903 | ¢ 11,000 { § 11,000 | $ - 0%
001 00157201 551005 SMALL MACHINE & EQUIP $ 16,575 | $ 45,471 | $ 41,601 | $ 24,163 | $ 30,000 | $ 30,000 | $ - 0%
001 00157201 552001 GAS/OIL $ 3,076 | $ 2,827 | $ 3,693 | ¢ 989 | $ 23,698 | $ 23,161 | $ {537} 2%
001 00157201 552002 JANITOR SUPPLIES $ 10,954 | $ 10,553 | 7,185 | $ 4,266 | $ 11,000 | $ 11,000 | § - 0%
001 00157201 552004 UNIFORMS $ 1,868 | $ 2,797 | $ 2,269 | ¢ 2,404 | $ 3,200 | $ 3,000 | $ {200) -6%
001 00157201 552012 COMPUTER HRDWR/SFTWR NEW $ 4,208 | $ 29,798 | ¢ 5950 | § 546 | $ 600 | $ -8 {600) -100%
001 00157201 562054 SPECIAL EVENTS/HOLIDAY DECOR $ 197,454 | $ 240,175 | ¢ 250,450 | $ 151,321 | $ 252,000 | $ 280,000 | § 28,000 11%
001 00157201 552080 SKATE PARK $ B - s (2,558)| $ 21,788 | $ 31,000 | $ 40,000 | $ 9,000 29%
001 00157201 552002 BABE JAMES CENTER SUPPLIES $ 16,661 | $ 55,856 | $ 60413 | $ 16,762 | § 57,500 | $ 58,500 | $ 1,000 2%
001 00157201 552099 OTHER OPER SUPPLIES $ 1,341 | $ 2,185 | $ 40,011 | $ 2,125 | $ 4,000 | $ 3500 | $ {500} -13%
001 00157201 652219 SHUFFLEBOARD SUPPLIES $ 1,531 | $ - 0% - | $ - % $ - |8 -
001 00157201 552401 FUN CENTER SUPPLIES $ 33,543 | BEE - s N - s N
001 00157201 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 1,033 | $ 1,530 | § 1,588 | $ 1,978 | $ 1,600 | $ 1,600 | $ 0%
001 00157201 554004 SEMINAR/CONF REGISTRATION $ 1,365 | § 2,756 | § 1624 | § 450 | $ 3,200 | $ 3,000 | (200) 6%
001 00157201 564204 CAPITAL- MAGHINERY & EQUIPMENT $ 51351 % - s 15,810 | § - |3 - $ . -
001 00157201 567201 CAPITALOUTLAY $ - $ - § - $ 6,950 [ $ 6,950 | $ $ {6,950) -100%
LEISURE SVRS/REGREATION $ 1,342,798 | § 1,617,355 | § 1,790,525 | § 1,096,824 | $ 2,026,925 | $ 2416387 | $ 389,462 19%
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GENERAL FUND EXPENSES (FUND 001)

OBIECT FY 2025 AMENDED | FY 2026 CM DRAFT

FUND  ORG CODE  PROIJECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGES | CHANGE %
001 00157202 512001 REGULAR SALARY 3 434,242 | $ 475,013 | $ 520,131 | $ 313,033 | $ 559,182 | § 623,082 | ¢ 53,900 9%
001 00157202 514001 REGULAR OVERTIME $ 23,469 | ¢ 43,558 | $ 24,861 | $ 19,849 | ¢ 28,460 | $ 30,000 | $ 1,540 5%
001 00157202 515001 SICK INC./PERSONAL LEAVE 3 1,443 [ $ 2,145 | $ 3,548 | $ . $ 3,000 | ¢ 3,000 | ¢ 0%
001 00157202 515006 SHOE ALLOWANCE $ 1671 (% 2,275 | $ 2,365 | $ 2,331 ¢ 2,250 | & 2,250 | $ - 0%
001 00157202 521001 FIcA $ 37968 | 38,489 | $ 40,357 | $ 24,194 | § 47,567 | $ 52,055 | ¢ 4,488 9%
001 00157202 522001 FRS RETIREMENT $ 1,248 | & $ - $ - $ - 3 E $ -
001 00157202 522003 DC FLAN 3 34,406 | $ 48,207 | $ 50,239 | $ 31,520 | $ 62,179 | $ 658,046 | $ 5,867 9%
001 00157202 523002 FLORIDA HEALTH CARE $ 136,141 | § 130,704 | $ 155,021 | $ 96,619 | $ 175,118 | $ 181,522 | ¢ 5,404 3%
001 00157202 523003 HEALTH SAVINGS ACCOUNT 3 3 . $ 800 | $ 1,600 | $ - $ - $ -
001 00157202 523008 MET LIFE DENTAL $ 5575 | $ 5,053 | $ 4,99 | $ 3,207 | ¢ 5735 | $ 5,805 | $ 70 1%
001 00157202 523009 MUTUAL OF OMAHA 3 3,354 | & 3,488 | § 3,865 | % 2,577 % 4,451 | ¢ 4,873 | ¢ 422 9%
001 00157202 534001 EXTERMINATOR SERVICE $ 560 | $ 350 | § - $ - $ - $ - $
001 00157202 534003 JANITORIAL SERVICE 3 1,200 | $ 1,200 | $ 1,200 | $ 700 | $ 2,500 | $ 2,500 | ¢ - 0%
001 00157202 534204 LANDSCAPING SERVICES $ 382,151 | $ 416,009 | $ 450,791 | $ 456,353 | $ 530,000 | § 530,000 | $ - 0%
001 00157202 540005 TRAVEL $ $ - $ 1,185 | $ - $ 500 | $ 500 | $ - 0%
001 00157202 541003 MOBILE PHONE CHARGES $ 7182 (¢ 8,406 | & 10,331 | $ 10,4151 $ 11,874 | § 13,974 | ¢ 2,100 18%
001 00157202 541005 GPS FLEET SERVICES $ 1,824 | $ 3,408 | § 5,130 | $ - $ 5,800 | $ 5,800 | $ - 0%
001 00157202 543001 ELECTRIC AND WATER $ 225321 | ¢ 257,761 | $ 251,709 | $ 121,845 | $ 285,000 | $ 285,000 | $ - 0%
001 00157202 544006 EQUIPMENT RENTAL $ 6,401 | $ 14,822 | § 14,297 | $ 15,526 | $ 20,000 | $ 20,000 | $ - 0%
001 00157202 546201 R &M GENERAL 3 140,235 | $ 150,188 | § 239,558 | $ 98,039 | $ 360,000 | $ 350,000 | $ {10,000) 3%
001 00157202 546350 FLEET MAINTENANCE BILLINGS $ 37,761 | $ 44,322 | ¢ 37,432 | ¢ 43,248 | § 49,233 | $ 46,344 | § (2,889) 6%
001 00157202 549001 NEWS ADS $ - & 64 | $ - $ - |3 500 | $ 500 [ $ - 0%
001 00157202 549099 OTHER CURR CHGS $ 7.809 | $ 27,407 | § 45,051 | $ 1,167 | § 5,000 | § 5,000 | $ - 0%
001 00157202 551001 OFFICE SUPPLY 3 1,000 | & 1,000 | § 1,000 | $ N 1,500 | $ 2,000 | $ 500 33%
001 00157202 551005 OFF{CE MACHINE & EQUIPMENT $ 3560 | 462 | § 3,226 | $ 910 | 500 | 500 | § - 0%
001 00157202 552001 GAS/OIL $ 32,337 | ¢ 29,218 | $ 30,637 | $ 14,908 | $ 40,104 | § 40,087 | $ (17} 0%
001 00157202 552002 JANITOR SUPPLIES $ 41,102 | & 51,858 | $ 46,082 | % 15,593 | $ 55,000 | $ 55,000 | $ - 0%
001 00157202 552004 UNIFORMS $ 7787 | % 5324 | $ 11,053 | $ - $ 10,000 | $ 11,500 | $ 1,500 15%
001 00157202 552099 OTHER OPER SUPPLIES $ 54,380 | % 65,382 | § 82,515 | $ 31,070 | $ 100,000 | $ 100,000 | $ - 0%
001 00157202 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 690 | $ 200 | ¢ 103 % 500 | § 800 | $ 800 | $ - 0%
001 00157202 554002 REF & EDUCATIONAL MATERIALS $ - 8 2 (4% - $ - $ 200 | $ 200 | & - 0%
001 00157202 554004 SEMINAR/CONF REGISTRATION $ 2,380 | & $ 90 | $ - s 2,000 | $ 2,000 | $ - 0%
001 00157202 563203 23DPF  CAPITAL- INFRASTRUCTURE $ $ $ 49,098 | % - $ $ - $ -
001 00157202 567804 PARK IMPROVFMENTS $ - $ $ 11,832 | & - $ $ - $ -

PARKS $ 1,633,199 | § 1,826,439 | § 2,102,482 | $ 1,305,313 | $ 2,379,453 | § 2,442,338 | § 62,885 3%
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GENERAL FUND EXPENSES (FUND 001)

OBJECT FY 2025 AMENDED | FY 2026 CM DRAFT

FUND  ORG CODE  PROJECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGE$ | CHANGE %
001 00157501 512001 REGULAR SALARY $ 179,056 | $ 257,085 | $ 296,308 | § 169,957 | ¢ 297,379 | $ 422,731 | $ 125,352 42%
001 00157501 514001 REGULAR OVERTIME $ 16,125 | $ 31,712 | $ 57,639 | ¢ 31,320 | ¢ 11,257 | $ 45,000 | $ 33,742 300%
001 00157501 515001 SICK INC./PERSONAL LEAVE $ $ - $ $ $ 2,000 | $ - $ {2,000) -100%
001 00157501 515006 SHOE ALLOWANCE $ 500 | § 750 | $ 588 | $ 750 | $ 750 | $ 750 | $ - 0%
001 00157501 521001 FICA $ 16,146 | $ 21,961 | $ 26,977 | 15,197 | $ 24,543 | $ 34,685 | § 10,142 41%
001 00157501 522003 DC PLAN $ 14,760 | $ 26,919 | $ 31,552 | § 17,509 | ¢ 32,083 | § 40,329 | ¢ B,246 26%
001 00157501 523002 FLORIDA HEALTH CARE $ 50,516 | $ 48,428 | $ 76,703 | § 44,241 | $ 80,972 | $ 69,838 | § 8,866 11%
001 00157501 523003 HEALTH SAVINGS ACCOUNT 3 417 | $ 1,250 | 1,600 | $ 1,600 | $ - $ - $ -
001 00157501 523004 BCBS INSURANCE $ (256)| $ - | - % - 13 - 1% - % - -
001 00157501 523008 MET LIFE DENTAL $ 2,641 | § 2,670 | $ 3,550 | $ 2,008 % 3,778 | 4,341 | ¢ 563 15%
001 00157501 523009 MUTUAL OF OMAHA $ 1272 | $ 1,837 | $ 2320 | % 1,429 | § 2,148 | § 2921 % 773 36%
001 00157501 534001 EXTERMINATOR SERVICE $ 1,112 | $ 879 | % arg | $ 899 | $ 1,500 | $ 1,500 | $ 0%
001 00157501 534003 JANITORIAL SERVICE $ 1,200 | § 1,200 | $ 1,200 | $ 869 | $ 2,500 | ¢ 2,500 | $ - 0%
001 00157501 534099 OTHER CONTRACTUAL SERVICES $ $ - |3 $ 554 [ $ 110,000 | ¢ 120,000 | $ 10,000 9%
001 00157501 534232 BASEBALL OFFICIALS/SCOREKEEPER $ - $ - $ - $ - $ - $ 65,000 | ¢ 65,000 -
001 00157501 534241 SCOREKEEPERS & OFFICIALS $ 27,765 | § 32,455 { $ 65,178 | $ 47,280 | $ 55,000 | $ $ (55,000) -100%
001 00157501 534281 ATHLETIC CAMP INSTRUCTORS $ 8,750 | $ 296 § -8 - $ 3,000 | $ 3,000 | $ . 0%
001 00157501 541001 PHONE/INTERNET/METWORK $ 565 | $ 7.803 | § 8,197 | ¢ 5100 | % 8,400 | $ 27500 | $ 19,100 227%
001 00157501 541003 MOBILE PHONE GHARGES $ 3,321 | $ 3,397 | $ 3,687 | % 2,699 | $ 4,584 | $ 6,785 | $ 2,181 48%
001 00157501 543001 ELECTRIC AND WATER $ 144,479 | $ 154,738 | $ 153,268 | § 80,966 | $ 150,000 | $ 150,000 | $ - 0%
001 00157501 544001 ANNUAL EQUIPMENT LEASE $ - $ - $ 5,000 | ¢ 9,000 | $ 10,000 | $ 10,000 | § - 0%
001 00157501 545001 LIABILITY INSURANCE $ 1,004 | § 9,573 | $ 2,358 | § 5,500 (3 6,356 | $ 6,400 | § 44 1%
001 00157501 548001 ANNUAL MAINT CONTRACT $ 88,516 | $ 105,306 | $ 96,521 | $ 107,806 | § 117,000 | $ 117,000 | $ - 0%
001 00157501 546201 REPAIR & MAINTAINANCE $ 133,538 | § 256,344 | $ 188,494 | $ 118,351 | $ 280,000 | $ 280,000 | $ 20,000 8%
001 00157501 546350 FLEET MAINTENANGE BILLINGS $ 20,368 | ¢ 13,561 | $ 15,165 | $ 7,315 | $ 8,951 | § 10,299 | $ 1,348 15%
001 00157501 545099 OTHER CURR GHGS $ 2,507 | ¢ 15,364 | $ 16,512 | $ 32,386 | ¢ 44,000 | ¢ 45,000 | $ 1,000 2%
001 00157501 551001 OFFICE SUPPLY $ - $ 389 [ 3 926 | $ 79 (% 1,000 | $ 1,000 | $ - 0%
001 00157501 552001 GAS/OIL $ 7,735 | § 8,710 | $ 10,032 | $ 5512 $ 7,202 | $ 8,908 | § 1,616 22%
001 00157501 552002 JANITOR SUPPLIES $ 2,193 [ $ 3270 | $ 4,060 | $ 5,050 | $ 7,500 | $ 7,500 | $ 0%
001 00157501 552004 UNIFORMS $ 1,145 | $ 2,500 | $ 2,722 | % 2,404 | $ 2,500 | $ 2,500 | $ 0%
001 00157501 552012 COMPUTER HRDWR/SFTWR NEW $ $ 16,800 | $ $ - $ 30,000 | § 30,000 | 0%
001 00157501 552049 LANDSCAPING/FIELD MATERIALS $ 23114 | $ 43,260 | % 16,155 | 55,866 | $ 50,000 | $ 70,000 | § 20,000 40%
001 00157501 552214 PLAY BALL EQUIPMENT & SUFPLIES $ 40,520 | § 69,473 | $ 67,750 | $ 74,299 | § 75,000 | $ 80,000 | $ 5,000 7%
001 00157501 554004 SEMINAR/CONF REGISTRATION $ 385 | § 496 | $ 350 | $ - s 1,500 | $ 1,500 | $ 0%
001 00157501 555007 COGS - SKATE PARK $ $ -l 2,100 | $ . $ . $
001 00157501 563203 CAPITAL- INFRASTRUCTURE $ $ - 18 38,777 | $ - $ - 1s $ .
001 00157501 567201 CAPITAL QUTLAY $ - $ - 3 40,320 | $ 6,628 | § - $ . $ -

SPORTS COMPLEX $ 789,482 | $ 1,138,525 | $ 1,239,888 | $ 852,853 | $ 1,410,993 | ¢ 1,686,967 | $ 275,974 20%
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GENERAL FUND EXPENSES (FUND 001)

OBJECT FY 2025 AMENDED | FY 2026 CM DRAFT
FUND  ORG CODE PROJECT DESCRIPTION FY 2022 ACTUALS| FY 2023 ACTUALS | FY 2024 ACTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGE$ | CHANGE %
001 (0158101 500003 TSF TO BRANNON CIVIC CENTER $ 251,527 | 369,108 | $ 616,583 | $ $ 309,427 | $ 228,690 | $ (80,737) -26%
001 00158101 500004 TSF 1O GOLF COURSE FUND $ 147,803 | $ 322,491 | % 277,182 | $ $ 322,723 | § 171,406 | $ (151,317} -47%
001 00158101 500101 TRANSFER TO STORMWATER $ 3,414,236 | $ - $ 2,291,330 | $ $ $ - $ -
001 00158101 500113 TRANSFER TO BUILDING FUND 3 - $ - $ $ - $ S B 805,267 | § 805,267
001 00158101 500125 TRANSFER TO 2015 CRA $ 3354 | $ - 1% N - $ - $ - % - -
001 00158101 500206 TRANSFER TC BEBT SERVICE $ 509,000 | $ 93,380 | $ - $ 1,000,000 | $ 1,000,000 | $ $ (1,000,000} -100%
001 00158101 S00208 TSF TO 208 DEBT SERVICE $ 472,339 | § 466,995 | $ 466,476 | $ 470,555 | § 470,555 | $ 469,321 | & {1,234) 0%
001 00158101 500210 TSFTO 210 DEBT SERVICE $ 706,584 | $ 658,808 | $ 658,314 | $ 652,596 | $ 652,596 | $ 656,692 | $ 4,096 1%
INTERFUND TRANSFER $ 5,904,843 | § 1,910,783 | $ 4,300,895 | $ 2,123,151 | § 2,755,301 | $ 2,331,376 | §  (423,925) -15%
$ .
TOTAL OPERATING EXPENSES § 33,259,106 | $§ 34,348,448 |$ 41,207,365 |5 26,008,048 | $ 48,476,722 | § 49,504,085 | $ 1,027,343 2%
001 00151901 552099 22(AN CTHER OPERATING SUPPLIES 3 22,330 | $ 2,093,291 | & 132,406 | § 1,620 | $ 1,858,043 | & $ [1,858,043) -100%
001 00151901 552098 23NIC  OTHER OPERATING SUPPLIES $ $ 50,662 | $ $ - $ 119,984 | ¢ $  (119,984) -100%
001 00151901 552099 25MLT  OTHER OPERATING SUPPLIES $ - $ - $ - $ 1,904,822 | § 4,990,000 | $ - £ (4,990,000) -100%
HURRICANE EXPENSES $ 22,330 | $ 3,043,953 | § 132,406 | $ 1,906,442 | § 5,968,027 | $ - | $ (6968,027) -100%
001 00151901 553098 OPERATING CONTINGENCY $ $ - $ $ $ 419,000 | $ 750,000 | $ 331,000 79%
CONTINGENCY $ - $ - $ - $ - $ 419,000 | § 750,000 | $ 331,000 79%
001 00151801 562202 CAPITAL- BUILDINGS g 8,834 | $ - $ - $ - $ - 3 $
001 00151801 562202 23ST2 CAPITAL- BUILDINGS $ $ 39,140 | 10,513 | % - $ - $ $ B .
001 00151901 562202 24CAR  CAPITAL- BUILDINGS $ $ - |3 - $ 772 | % 6231 |$ -8 (6,231) -100%
001 00151901 563203 255C4  CAPITAL- INFRASTRUCTURE $ $ - % $ $ 890,000 | $ $  (890,000) -100%
001 00151901 564204 CAPITAL- MACHINERY & EQUIPMENT $ -1 8,145 | § $ - s - |3 $ -
001 00151901 564204 22FD2  CAPITAL- MACHINERY & EQUIPMENT $ 61,978 | $ - % $ . $ - |8 $ -
001 00151901 564204 22FD4  CAPITAL- MACHINERY & EQUIPMENT $ 15,500 | $ - |8 - s $ $ -1
001 00151801 564204 22FD5  CAPITAL- MACHINERY & EQUIPMENT $ 99,569 | $ -3 $ $ - s - $
001 00151901 564204 22151 CAP(TAL- MACHINERY & EQUIPMENT $ 24,995 | $ - |8 $ $ B $ $ . .
0C1 00151901 564204 23FD1  CAPITAL- MACH!NERY & EQUIPMENT $ $ - % $ D 66,000 | $ $ (66,000) -100%
001 (0151901 564204 23PK1  CAPITAL-MACHINERY & EQUIPMENT $ $ 22,248 | $ - s $ - $ - s -
001 00151901 564204 23PK3  CAPITAL- MACHINERY & EQUIPMENT $ $ 34,040 | $ $ $ $ - $ -
001 00151901 564204 235C1  CAPITAL- MACHINERY & EQUIPMENT $ $ 13,273 | § $ $ $ $
001 00151901 564204 235C2  CAPITAL- MACHINERY & EQUIPMENT $ $ 17,314 | § - $ - % - |8 ¢
001 00151901 564204 24BM2  CAP(TAL- MACHINERY & EQUIPMENT $ $ - $ 18,350 | $ $ - $ $
001 00151901 564204 24LS1  CAPITAL- MACHINERY & EQUIPMENT $ $ -3 7525 | ¢ $ $ -l -
001 00151901 564204 24P04  CAPITAL- MACHINERY & EQUIPMENT $ $ - 0% 6,799 | $ $ $
001 00151901 564204 2dPDD  CAPITAL- MACHINERY & EQUIPMENT $ $ -8 21,869 | § -3 - s $
001 00151801 564204 24PK2  CAPITAL- MACHINERY & EQUIPMENT $ - $ - $ 29,985 | $ $ $ $
001 00151901 564204 24PK4 CAPITAL- MACHINERY & EQUIPMENT $ $ - $ - $ $ 12,615 | $ - $ (12,615) -100%
001 00151901 564204 24PK5  CAPITAL- MACHINERY & EQUIPMENT $ $ - 1S 52,071 | $ 34,700 | $ 34929 | ¢ - $ (34,920} -100%
001 00151901 564204 24SC1  CAPITAL- MACHINERY & EQUIPMENT $ $ - $ 42,313 | ¢ $ $ $ -
001 C0151901 564204 24SC2  CAPITAL- MACHINERY & EQUIPMENT $ - $ $ 43,568 | $ $ - $ $ - :
001 00151801 564204 24813 CAPITAL- MACHINERY & EQUIPMENT 3 $ - $ - $ $ 20,000 | $ - $ (20,000} -100%
001 00151801 564204 24STS  CAPITAL- MACHINERY & EQUIPMENT $ $ - |3 44,978 | $ $ - $ $ - .
001 00151301 564204 25FD2  CAPITAL- MAGHINERY & EQUIPMENT $ $ - $ $ - $ 10,000 | & % {10,000) -100%
001 00151901 564204 25FD3  CAPITAL- MACHINERY & EQUIPMENT $ - $ - $ $ 88,227 | 88,300 | § $ (88,300) -100%
001 00151801 564204 25FD4  CAPITAL- MAGHINERY & EQUIPMENT 3 $ - $ - $ 75435 | $ 85,000 | $ $ {85.000) -100%
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GENERAL FUND EXPENSES (FUND 001)

OBIECT FY 2025 AMENDED | FY 2026 CM DRAFT
FUND  ORG CODE  PROIECT DESCRIPTION FY 2022 ACTUALS | FY 2023 ACTUALS | FY 2024 AGTUALS | FY 2025 ACTUALS BUDGET BUDGET CHANGES$ | CHANGEY
001 00151901 564204 255C1  CAPITAL- MACHINERY & EQUIPMENT $ - s - |3 $ $ 6,000 | ¢ $ {6,000) .100%
001 00151901 564204 25SC5  CAPITAL- MACHINERY & EQUIPMENT $ - s - $ 28,080 | $ 30,000 | $ $ {30,000) -100%
€01 00151901 564204 255C6  CAPITAL- MACHINERY & EQUIPMENT $ - % - |8 $ 89,172 | § 93,459 | § $ (93,459) -100%
001 00151901 564204 25571 CAPITAL- MACHINERY & EQUIPMENT 3 - - |8 $ 29,990 | $ 30,000 | $ $ {30,000) -100%
001 00151901 564717 CAPITAL- VEHICLES $ - $ - $ $ $ 500,000 | $ $  (500,000) -100%
001 00151901 564717 22fD1  CAPITAL- VEHICLES $ 586,936 | $ - $ $ $ $ $ -
001 00151901 564717 22FDG  CAP!TAL- VEHICLES $ 265,000 | $ - $ ¢ $ - $ $ -
001 00151801 564717 22PD1  CAPITAL- VEHICLES $ 68,632 | $ - $ ¢ $ - |8 $ - -
001 00151901 564717 238M2  CAPITAL- VEHICLES $ - $ - $ § $ 8,000 | § $ {8,000) -100%
001 00151901 564717 23CAT  CAPITAL- VEHICLES $ - $ - $ (398,421} $ 600 | $ - % $
001 00151501 564717 23FD2  CAPITAL- VEHICLES $ - % 14,239 | § 217,455 | $ 5418 | $ 17,245 | $ $ {17,245) -100%
001 00151901 564717 23FD3 CAPITAL- VEHICLES $ - $ 42,598 | $ 3,595 | ¢ $ - $ $ -
001 00151801 564717 23FDT  CAPITAL- VEHICLES $ - % 3,299,583 | § $ $ $ $
001 00151801 564717 23PD1  CAPITAL- VEHICLES $ - $ 48,000 | § 14,718 | $ - $ $ -
G601 00151801 564717 235T1 CAPITAL- VEHICLES $ - $ 152,365 | § $ $ - $ 3 - .
001 00151801 564717 248M1  CAPITAL- VEHICLES $ - 3 - $ 51,578 | $ $ 13,153 | § $ {13,153) -100%
001 00151801 564717 24FD1  CAPITAL- VEHICLES 3 - $ - $ $ 399 [ $ 158 | $ $ {158) -100%
601 00151901 564717 24PD1  CAPITAL- VEHICLES $ - |4 - |8 - $ 7,528 (% 39,512 | $ $ (39,512) -100%
001 00151901 564717 24PK1 CAPITAL- VEHICLES $ - $ - $ 52,705 | $ $ 1,295 1 % $ (1,295) -100%
001 00151901 564717 24PK3  CAPITAL- VEHICLES $ - ¢ - 18 36,085 | § $ $ $ -
0601 00151901 564717 245T1 CAPITAL- VEHICLES $ - |3 - % 55,117 | $ $ $ $
001 Q0151901 564717 24ST2 CAPITAL- VEHICLES $ - |4 - % 111,904 | $ $ $ $
001 00151901 564717 24ST4 CAPITAL- VEHICLES $ -8 - % 12,028 | - |3 - % $ -
001 00151901 564717 258M1  CAPITAL- VEHICLES $ - |4 - |8 $ 54,841 | $ 70,000 { $ $ {70,000) -100%
001 00151901 564717 25FD1  CAPITAL- VEHICLES $ - |4 - % $ 39,628 | $ 40,000 | $ $ {40,000) -100%
001 00151901 564717 25PD1  CAPITAL- VEHICLES $ - |4 - |8 $ 69,610 | $ 68,0711 $ $ (68,071) -100%
001 00151901 564717 25PD2  CAPITAL- VEHICLES $ - |4 - $ $ $ 50,000 | $ $ {50,000) -100%
001 00151901 564717 25PD3  CAPITAL- VEHICLES $ - $ - $ $ $ 40,000 | $ $ {40,000) -100%
001 00151901 564717 25PD4  CAPITAL- VEHICLES $ - |4 - $ $ 49,545 | $ 50,000 | $ $ {50,060) -100%
001 00151901 564717 25PD5  CAPI|TAL- VEHICLES 3 - $ - $ $ 26,444 | § 25844 | $ $ (25,844) -100%
001 00151901 564717 25PK1 CAPITAL- VEHICLES $ - $ - $ 3 13,020 | $ 17,000 | $ $ {17,000) -100%
001 00151901 564717 25PK2  CAPITAL- VEHICLES $ - % - % $ $ 5,000 | $ $ (5,000 -100%
001 00151901 564717 25PK3  CAPITAL- VEHICLES $ - |4 - |3 $ 69,972 | $ 84,000 | $ $ (84,000) -100%
001 001518901 564717 25PK4 CAPITAL- VEHICLES $ - $ - $ $ $ 86,000 | $ $ {86,000} -100%
001 00151901 564717 255C2  CAPITAL- VEHICLES $ - $ $ 3 18,332 | ¢ 18,332 { $ $ (18,332) -100%
001 00151901 564717 255C3  CAPITAL- VEHICLES $ S - % $ 14,197 | $ 20,209 | $ $ {20,208) -100%
001 00151901 564717 25ST2 CAPITAL- VEHICLES $ - |4 - $ $ 237,731 | $ 240,000 | $ $  (240,000) -100%
001 00151901 567211 25CLR BUILDINGS & IMPROVEMENTS 3 - $ $ $ 47,685 | $ 40,000 | $ $ {40,000) -100%
001 00151901 567601 22LS2 CAPITAL OUTLAY-EQUIPMENT $ 4,999 | $ - $ $ $ - 18 $
001 00151901 567703 CAPITAL QUTLAY - COMPUTERS 3 18,804 | $ - 3 $ $ . $ - $ - -
001 00158101 500302 TRANSFER TO CAPITAL PROJECTS F $ 813,288 | $ 1,645,661 | $ 3,611,306 | § 670,214 | $ 2,538,357 | § 5509961 [ $ 2,971,504 117%
CAPITAL EXPENSES $ 1,968,535 | § 5,336,606 | § 3,946,042 | $ 1,671,537 | § 5,344,710 | $ 5509961 |$ 165,251 %
TOTAL NON-OPERATING EXPENSES $ 1,990,864 | $ 8,380,559 | § 4,078,448 | $ 3,577,978 | $ 12,731,737 | § 6,259,961 | $ (6,471,776) -51%
001 00159100 599010 REQUIRED FUND EQUITY $ - $ $ b - $ - $ 12,641,574 | $ 12,641,574
001 00159100 599015 UNASSIGNED FUND EQUITY $ - $ $ $ $ - |3 2,349,520 | $ 2,349,520
TOTAL RESERVES $ - | % - § $ - 13 - |8 14,991,094 | § 14,991,094
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BRANNON CIVIC CENTER (FUND 003)
¥ 202
OBJECT  PROJECT FY 20: F 4EN~"" rr 202¢

FUND ORG CODE CODE DESCRIPTION ACTUA \C UDGEa DRAFTBL. .. CHANGE. CHANGE %
003 330000 347202 ONE TIME SPEC EVENTS BRANNON $ 2,217 | % 108,575 | 40,799 | $ 74,425 | $ 108,000 | $ 100,000 | $ (8,000) 7%
003 330000 347204 BRANNON CENTER SPONSORSHIP $ -3 8,525 $ 18,950 | $ 12,200 | $ 12,000 | $ 12,000 | $ - 0%
003 330000 347236 BRANNON CIVIC CENTER RENTALS $ 186,055 | § 82,371 | $ 188,364 | $ 172,811 | $ 175,000 | $ 220,000 | $ 45,000 26%
003 330000 347237 CIVIC CENTER - NON TAX RENTALS $ 46,125 | $ 42,405 | $ 51,474 | $ 36,905 | $ 50,000 | $ 105,000 | $ 55,000 110%
003 330000 366999 MISCELLANEOQUS REVENUES $ - $ - $ 571 [ $ - $ - $ 65,000 | $ 65,000 -

OPERATING REVENUES $ 234,397 | $ 239,877 | $ 300,158 | $ 296,342 | $ 345,000 | $ 502,000 | $ 157,000 46%
003 357207 512001 REGULAR SALARY $ 160,747 | $ 165,616 | $ 161,709 | $ 129,286 | $ 198,725 | $ 217,379 | $ 18,654 8%
003 357207 514001 REGULAR OVERTIME $ 5532 | $ 7,805 1 $ 4,666 | $ 2,425 | ¢ 2,308 | $ 4,000 | % 1,692 73%,
003 357207 515001 SICK INC./PERSONAL LEAVE $ - |3 - $ 2,739 | $ - s 1,000 ( $ 2,000 | $ 1,000 100%
003 357207 515008 SHOE ALLOWANCE $ 200 | $ 300 (% - |8 - 13 - s - 1% - -
003 357207 521001 FICA $ 13,606 | $ 13,042 | $ 12,875 | $ 9,957 | $ 15,788 | $ 17461 | § 1,673 11%
003 357207 522003 DC PLAN $ 12,752 | $ 16,531 | $ 15,037 | $ 10,876 | $ 18,873 | $ 21,738 | § 1,865 9%
003 357207 523002 FLORIOA HEALTH CARE $ 34,712 | $ 36,970 | $ 31,207 | $ 26,504 | $ 43,000 | $ 46,235 | $ (2,765) 6%
003 357207 523003 HEALTH SAVINGS ACCOUNT $ 1,250 | $ 1,250 | $ - s 1,067 | $ - |8 - |8 . -
003 357207 523008 MET LIFE DENTAL $ 1312 | $ 1,327 | $ 1,048 | $ 896 | $ 1610 [ $ 1,570 | $ (40} -2%
003 357207 523009 MUTUAL OF OMAHA $ 1,178 | $ 1,302 | $ 1,080 | $ 942 ( $ 1,555 | $ 1,701 | $ 146 9%
003 357207 524001 WC $ 3377 % 6,701 | $ 9,878 | $ 7592 | $ 8,424 | ¢ 10,330 | $ 1,906 23%
003 357207 531011 PROFESSIONAL SERVICES $ N 66,868 | $ 70,659 | $ 48,533 | $ 75,000 | $ 96,000 | $ 21,000 28%
003 357207 534001 EXTERMINATOR SERVICE $ 400 | $ 520 | $ 630 | $ 240 | $ 2,000 | $ 1,500 | $ (500) -25%
003 357207 534002 TEMPORARY SECURITY SERVICES [ 332 | % - 1% - |8 -8 - |8 - s - -
003 357207 534003 JANITORIAL SERVICE $ - |3 13,569 | $ 27,444 | $ 16,009 | $ 35,000 | $ 28,000 | $ {7,000) -20%
003 357207 534204 LANDSCAPING SERVICES $ 8,400 | $ 14,803 | $ 18,312 | $ 17,747 | $ 18,500 | $ 18,500 | $ - 0%
003 357207 540005 TRAVEL $ 3,939 (3% 2,100 | $ 140 | $ - 3 500 | $ 1,000 | $ 500 100%
003 357207 541001 PHONE/INTERNET/NETWORK $ 422 $ 9,938 | $ 10,023 | $ 6,625 | $ 10,800 | $ 10,800 | § 0%
003 357207 541003 MOBILE PHONE CHARGES $ 1,156 | $ 1,077 | & 1,014 | $ 587 | $ 1,068 | $ 1,608 | & 540 51%
003 357207 543001 ELECTRIC AND WATER $ 54,561 | $ 60,017 | § 59,005 | $ 25,806 | $ 69,000 | $ 72,000 | $ 3,000 4%
003 357207 544001 ANNUAL EQUIPMENT LEASE $ 1,143 | $ 1,214 | $ 2,543 | $ 7,019 | $ 2,500 | $ 2,500 | - 0%
003 357207 545001 LIABILITY INSURANCE $ 3,845 | 3,752 | $ 5457 | $ 3,185 [ $ 5374 | $ 35,546 | $ 30,172 561%
003 357207 545002 AUTO AND PROPERTY INSURANCE $ -3 498 | $ 924 | $ 740 | $ 1,002 | $ 622 | (380) -38%
003 357207 546001 ANNUAL MAINT CONTRACT $ 25,877 | $ 24,648 | $ 27,959 | $ 19,209 | $ 36,000 | $ 36,000 | $ - 0%
003 357207 546201 REPAIR & MAINTENANCE BUILDINGS $ 55957 | $ 29,678 | $ 32,115 | $ 37,384 | $ 38,000 | $ 60,000 | $ 22,000 58%
003 357207 548001 PROMOTIONAL EXPENSE $ 19913 | $ 22,510 | $ 21,829 | $ 17,546 | $ 22,000 | $ 21,500 | $ {500) 2%
003 357207 549095 BAC CHARGES § - $ $ 55 [ $ - $ - $ - $ -
003 357207 549099 OTHER CURR CHGS $ 536 | $ 233 | $ 819 | $ 823 | % 1,000 | $ 1,000 | $ - 0%
003 357207 551001 OFFICE SUPPLY $ 1,928 | $ 1,886 | $ 1,681 | $ 1,384 [ $ 1,700 | $ 1,700 | § . 0%
003 357207 551005 OFFICE SMALL MACHINE & EQUIP 8 5231 | $ - $ - $ - $ - $ - $ - -
003 357207 552002 JANITOR SUPPLIES $ 3,387 (% 2,973 1 $ 1977 | $ 568 | $ 2,700 | $ 2,700 | $ - 0%
003 357207 552004 UNIFORMS $ 645 | $ 989 | $ 599 | $ 500 | $ 500 [ $ 800 | % 300 60%
003 357207 552012 COMPUTER HRDWR/SFTWR NEW $ - 1% 149 | $ - 18 - S N -8 - -
003 357207 552051 SMALL MACHINE/EQUIPMENT $ 1,609 | $ 9,751 | $ 8,980 | $ 7,005 | $ 8,000 | $ 8,000 | $ - 0%
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BRANNON CIVIC CENTER (FUND 003)
- ]
OBJECT  PROJECT 20 A

FUND ORG CODE CODE DESCRIPTION ACTUJ S UKA )
003 357207 552099 OTHER OPER SUPPLIES $ 6,192 | § 3,285 | $ 2,732 $ 7218 3,500 | $ - % (3,500) -100%
003 357207 554001 MEMBERSHIPS & SUBSCRIPTIONS $ 1,783 | $ 870 | $ 4320 % 5749 | § 7,000 | $ 6,500 | $ {500) 7%
003 357207 554004 SEMINAR/CONF REGISTRATION $ 1,305 | § 2395 | $ 1,845 | $ 340 | § 3,000 | $ 2,000 | $ {1,000) -33%
003 357207 559002 OfH OPERATING EXPENSE $ 30,089 | $ 76,023 | $ 122,010 | § - $ - 1% R - -
OPERATING EXPENSES $ 463,315 | $ 600,591 | $ 663,413 | § 406,615 | $ 642,427 | $ 730,690 | $ 88,263 14%
RECURRING SURPLUS (DEFICIT) $ (228,917)| $ (360,715)| $ {363,255)] $ (110,273)| $ (297,427} $ (228,690} $ 68,737 -23%

003 357207 564204 24BC1  CAPITAL- MACHINERY & EQUIPMENT $ 9,946 | $ $ 34,029 | $ - s - s - s -

CAPITAL EXPENSE $ 9,946 | $ - $ 34,029 | § - $ - $ - $ - -
003 357207 583006 OTHER GRANTS AND AIDS $ - $ - $ - $ - $ 12,000 | $ - $ {12,000) -100%
GRANTS AND AIDS EXPENSE 3 - $ - $ - $ - $ 12,000 | $ - $ (12,000} -100%
003 330000 381001 TRANSFER IN FROM GENERAL FUND $ 251,527 | $ 369,108 | § 616,583 | $ - 13 309,427 | $ 228,690 | $ (80,737) -26%
003 330000 381302 TRANSFER IN FROM CAPITAL PROJECTS H - 1% - 13 15,460 | $ - |3 - |3 R - .
INTERFUND TRANSFERS $ 251,527 | $ 369,109 | $ 632,043 | $ - % 309,427 | $ 228,680 | $ (80,737) -26%
NON-RECURRING SURPLUS {DEFICIT) $ 241,581 | $ 369,109 | $ 598,014 | $ - $ 297,427 | § 228,690 | $ {68,737) -23%
TOTAL SURPLUS (DEFICIT) $ 12,664 | $ 8,394 | $ 234,759 | $ {(110,273}| $ - s - 13 - -
BEGINNING FUND BALANCE $ (309,068)| $ (296,404}| $ (288,010)| $ (97,251)| $ - |3 -1 - N
ENDING FUND BALANCE $ (296,404)( $ (288,010){ % {53,251)| (207,524} $ - 1% - 13 . .
TOTAL BUDGETED REVENUES $ 654,427 $ 730,690 % 76,263 12%
TOTAL BUDGETED EXPENSES $ 654,427 § 730,680 $ 76,263 12%
NET BUDGET $ - % Y -
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GOLF COURSE (FUND 004}
PROJECT )

FUND ORG  OBJECT CODE CODE DESCRIPTION FY Zuccnuiunds | F e E%
004 430000 347212 GREENS FEES 715,415 859,641 955,678 860,195 900,000 950,000 50,000 T em
004 430000 347213 DRIVING RANGE 94,617 73,730 94,352 1,439 100,000 110,000 10,000 10%
004 430000 347215 MEMBERSHIP ANNUAL FEES 170,580 187,791 313,375 222,354 225,000 215,000 [10,000) -4%
004 430000 347218 CLUB STORAGE $ 2,025 | $ 2278 | $ 2,465 | § 2125 | % 2,300 | $ 2,300 | $ - 0%
004 430000 347220 LOCKER RENTALS 3 540 | $ 240 | $ 715 $ 585 | § 800 | $ 800 | $ B 0%
004 430000 347222 CART RENTALS $ 519,792 | $ 476,059 | $ 475,060 | $ 263,830 | § 650,000 | & 500,000 | $ {150,000) 23%
004 430000 347223 CLUB RENTALS $ 6973 | $ 5,745 | $ 64611 § 4492 | $ 7.000 | $ 7.000 | $ - o3
004 430000 347224 PULL CART RENTALS $ 106 | $ a|s 32|% 14| % - |8 - % - -
004 430000 347225 TOURNAMENT INCOME § 14,652 | $ 20,551 | $ 10,434 | § 5902 | $ 8,000 | $ 10,000 | $ 2,000 25%
004 430000 347226 MERCHANDISE SALES 3 84,905 | $ 81,433 | $ 85,907 | $ 49,299 | $ 100,000 | 88,000 | 3 112,000} -12%
004 430000 347227 PRO LESSON INCOME 3 850 | $ 420 | $ 150 | § 375 | $ - |3 - s -
004 430000 347228 HANDICAP SERVICE H 3,805 | $ 6,040 | $ 4,935 | 4,725 | $ 5000 [ $ 5000 | $ - 0%
004 430000 347233 SUMMER PASSES 3 - % - |3 - % § 4,000 [ $ - s {4,000) -100%,
004 430000 349201 MISCELLANEQUS REVENUES/OTHER 3 286 | $ 675 | $ 3809 | $ 136 | $ - % - s -
004 430000 361110 LEASE INTEREST REVENUE 3 2,796 | $ 2,348 | 3 - s - |8 E - |8 -
004 430000 362001 RESTAURANT LEASE $ 19,850 | $ 19,825 | $ 21,039 | § 20,000 | § 20,400 | $ 30,000 | § 9,600 47%
004 430000 362002 LEASE SOURCE REVENUE ] 136,426 | $ - 1% - s $ - s - s
004 430000 364401 SURPLUS EQUIPMENT SALES/AUCTIO H - 18 2,778 | § 973 | $ - $ - s - s . .
004 430000 369811 RESTAURANT FOOD SALES $ 1,777 | ¢ 1,892 | § 2,235 | $ 1,200 | $ 1,900 | $ 2,000 | $ 100 5%
004 430000 369915 VENDING SALES $ 9,148 [ $ 8,488 | § 7,969 | $ 3,534 | $ 9,000 | $ 8,000 | 3 {1,000) -11%

OPERATING REVENUES $ 1,784,542 | § 1,749,968 | $ 1,985,588 | § 1,440,204 | $ 2,033,400 | $ 1,828,100 | $ {105,300) 5%
004 00457203 511004 AUTO ALLOWANCE $ 1,800 | $ - s - s -1 - s K .
004 00457203 512001 REGULAR SALARY $ 298,795 | $ 351,652 | § 350,686 | § 214,365 | § 504,549 | $ 392,880 | $ (111,669) 229
004 00457203 512002 REGULAR SALARIES- LESSONS $ 375 | $ - 0% $ $ - |8 - s -
004 00457203 514001 REGULAR OVERTIME $ 1,250 | $ 735 | $ B29 | § 639 | § 1,364 | § 1,300 | $ (B4) 5%,
04 00457203 515001 SICK (NC./PERSONAL LEAVE $ 3.299 | $ 768 | § 3,322 | § ] 3,000 | § 3,500 | $ 500 17%
004 00457203 521001 FICA $ 24,751 | $ 27,489 | § 26,813 | § 16,250 | § 40,187 | § 30,816 | (9,371} -25%
004 00457203 522001 FRS RETIREMENT $ 7.656 [ $ 8,215 | § 9,183 | § 5580 | $ 7588 | § 10,839 | $ 3,251 43%
004 00457203 522003 DCPLAN $ 11,682 | $ 12,949 | $ 13,222 | $ 8,036 | § 17,586 | § 19,344 { $ 1,758 10%,
004 00457203 623002 FLORIDA HEALTH CARE $ 32,506 | $ 34,780 | § 36,306 | $ 22,129 | $ 36,978 | § 36,839 | $ {138y 0%
004 00457203 523004 BCBS INSURANCE $ 11,837 | $ 13418 | § 14,137 | $ 8,057 | $ 15,148 | § 15,141 ( $ (7) 0%
004 00457203 523008 MET LIFE DENTAL $ 1,547 | 3 1613 | § 1576 | $ 943 | $ 1,649 | § 1570 | $ (79) -5%
004 00457203 523009 MUTUAL OF OMAHA $ 1,721 | $ 1906 | § 1,984 | $ 1,255 | $ 2,199 | § 2418 | $ 218 10%
004 00457203 624001 we $ 23,638 | % 37551 § 52,021 | § 39,854 | $ 44,224 | § 54,233 | ¢ 10,009 229,
004 00457203 531099 OTHER PROFESSIONAL SERVICE $ - 3 - $ - $ $ - $ 30,000 | $ 30,000 -
004 00457203 534001 EXTERMINATOR SERVICE $ 1,799 | $ 670 | $ 9,191 | § 135 | § 900|$ 2,000 | $ 1,100 122%
004 00457203 534003 JANITORIAL SERVICE $ 4,200 | $ 4,200 | $ 4,200 | $ 2419 | § 7.000 | § 17,000 | $ 10,000 143%
004 00457203 534015 SECURITY MONITORING SERVICES $ 220 (8 165 | $ 275 | 8 $ 450 | § 450 | $ . 0%
004 00457203 540005 TRAVEL $ 538 - s - |8 - |8 - s S - -
004 00457203 541001 PHONE CHARGES $ 764 | $ 8707 | $ 9177 | $ 6,057 | $ 9,900 | § 9,900 | § - 0%
004 00457203 641003 MOBILE PHONE CHARGES $ 917 | § 696 | § 485 | $ 81 % 534 | $ - s 1534) -100%
004  D0457203 542020 POSTAGE $ 3% - % - 18 $ 100 | $ 100 | $ - 0%
004 00457203 543001 ELECTRIC AND WATER $ 58,200 | § 62,507 | $ 56,136 | § 22,903 | $ 60,000 | $ 60,000 | § - o)
004 00457203 544001 ANNUAL EQUIPMENT LEASE $ 30,215 | § 55961 | $ {36,089}| & 38,682 | § 50,000 | § 60,000 | $ 10,000 20%
004 00457203 545001 LIABILITY INSURANCE $ 12,380 | § 12,062 | $ 17,461 | § 11,681 | $ 15,854 | $ 31,794 | § 15,940 101%
004 00457203 545002 AUTO AND PROPERTY INSURANCE $ 4,425 | $ 4,825 ¢ 10,613 | $ 10,629 | $ 11177 | $ 13,013 | § 1,836 16%
004  DD457203 546001 ANNUAL MAINT CONTRACT $ 6271 | $ 666 | % - $ $ - $ - ] -
004 00457203 546201 R &M GENERAL $ 15,170 | $ 16,185 | $ 17,018 | § 13,1668 | ¢ 17,000 | $ 35,000 | $ 18,000 106%
004  DDA457203 548001 PROMOTIONS $ 2,828 | $ 2,530 | § 4,406 | $ 436 | $ 4,000 | $ 3901 |% {99} 2%
004  DD457203 545001 NEWS ADS $ 4782 | $ 3815 | $ 4,087 | $ 2623 (% 5,000 [ $ 5,000 | § - 0%
004 00457203 549085 CASH OVER/SHORT $ 106 | $ 21)| $ 43| % {161)| $ 50§ - s {50} -106%
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GOLF COURSE {FUND 004)
PROJECT Evanp5 AMENDED | FY 2026 CM DRAFT
FUND ORG _ OBIECT CODE CODE DESCRIPTION FY 2022 ACTUALS | FY 2023 AGTUALS | FY cuc ~CTUALS | FY 2025 ACTUALS IUDGET BUDGET CHANGE $ CHANGE %
004 00457203 549095 BAC CHARGES $ 35,676 | $ 31,087 { & (9,383} $ (6,787)| $ 7,200 | $ - $ {7,200) -100%
004 00457203 549099 OTHER CURR CHGS $ 7578 | % 3,348 | § 3,041 | $ 2,975 | § 3,000 | $ 3,000 % - 094
004 00457203 551001 OFFICE SUPPLY $ 4,196 | $ 4569 | § 3,694 | § 1,847 | § 4,100 | § 4,100 | § - 0%
004 00457203 552002 JANITOR SUPPLIES $ 3,680 | § 40101 $ 5,188 | § 3,047 | $ 3,500 | $ 3500 | 3 - 0%l
0c4 00457203 552004 UNIFORMS $ 207 | % - $ 471 | § 148 | $ 2,700 | $ 2,500 | § (200) 7%
004 00457203 552012 COMPUTER HRDWR/SFTWR NEW 3 - 16,800 | $ E § . $ - |8 - $ -
004 00457203 552024 PRO SHOP/RANGE OPERATIONS $ 21517 | $ 30,040 | $ 11,537 | $ 11,955 | § 21,045 | $ 24,000 | § 2,955 14%
004 00457203 554001 MEMBERSHIPS & SUBSCRIPTIONS 3 4,801 {3 5023 | $ 5677 | $ 4,248 | 3 4,500 | $ 5,000 | § 500 11%
004 00457203 555004 CLUB RENTALS $ 1,068 | $ 2,599 | $ 1854 | $ 2954 | 3 2955 | § 2,500 | % {455) ~15%
0c4 00457203 555009 PULL CARTS 3 300 (8 - $ - § - 3 500 | $ 500 | § - 0%
004 00457203 555104 PRO SHOP MERCHANDISE PURCHASES $ 56,454 | § 55,550 | $ 62,280 | § 68,270 | 3 70,000 | $ 80,000 | $ 10,000 148
004 00457203 555106 RESTAURANT COUNTER PURCHASES $ 7.628 | % 5121 | § 6,926 | $ 2,643 | 8 5,400 | $ 5,400 | § - %
004 00457204 559002 O/H OPERATING EXPENSE $ 90,265 | § 114,034 | $ 183,015 | % 49,500 | & 197,998 | $ - $ {197,998) -100%,
004 00457204 512001 REGULAR SALARY $ 338,985 | $ 353,195 | $ 371,230 | $ 198,298 | 373,081 | § 416,740 | 43,659 12%
004 00457204 514001 REGULAR OVERTIME 4 4921 | % 5231 (% 5234 | § 4,660 | $ 2901 | $ 7,000 | % 4,039 141%)
004 00457204 515001 SICK INC /PERSONAL LEAVE $ 8.305 | 3 4,191 | $ 10,694 | $ - $ 15,000 | $ 10,000 | § 15,000} -33%
004 00457204 515006 SHOE ALLOWANCE $ 8OO | § 1,050 | $ 1,200} % 1131 | $ 1,200 | $ 1200 (% - 0%
004 00457204 521001 FICA $ 29,052 | § 27,643 | § 29203 | $ 15,200 | $ 29,953 | $ 33394 | $ 3,441 11%
004 00457204 522001 FRS RETIREMENT $ 10,324 | § 10,154 | $ 8,182 § 4483 | $ 4996 | $ 12,181 | $ 7.185 144%)
004 00457204 522003 DC PLAN $ 16,653 | $ 20552 [ $ 26685 | $ 13939 | $ 32,159 | § 36,031 |3 3,872 1206
004 00457204 523002 FLORIDA HEALTH CARE $ 68,402 | § 73,669 | $ 83582 | § 46,699 | $ 89,587 | 3 91,045 | 3 1,458 2%
004 00457204 523003 HEALTH SAVINGS ACCOUNT $ 3 - $ 1,467 | § 1,600 | $ - $ - $
004 00457204 523008 METLIFE DENTAL $ 1,885 | & 1,965 | $ 2,340 | § 1464 | § 2577 | % 2,797 | 3 220 9%
004 00457204 523009 MUTUAL OF OMAHA $ 2133 | ¢ 2,380 | $ 2,532 | § 1,450 | $ 2,788 | § 3,117 3 329 120,
004 00457204 531011 PROFESSIONAL SERVICES $ 9,952 | % 11,792 | 12,670 | § 22,200 | $ 20,000 | $ 21,800 | $ 1,800 s
004 00457204 531021 SOILTESTS $ 270 | § - $ - $ - $ - $ 3 -
004 00457204 541003 MOBILE PHONE CHARGES $ $ - $ - $ - $ - $ 600 | & 600
00457204 541005 GPS SERVICES 3 - $ 254 | % 615 | § - $ 627 | % 650
00457204 546309 R & M - OUTSIDE PURCHASE $ 56,873 | § 64,497 | $ 76,190 | 3 100,687 | $ 101,500 | $ 85,000
00457204 546350 FLEET MAINTENANCE BILLINGS 3 1126 | $ 564 | % 9,833 | 3 930 | $ 22379 [ § 20,597
00457204 552001 GAS/OIL $ 34,425 | § 31,258 | $ 28,748 | § 14,959 | $ 18229 | 3 17,816
004 00457204 552004 UNIFORMS 3 1958 | § 2,795 | 3 2,154 | % 2023 |% 2700 (3% 3,000 | $ 300 11%
004 00457204 552050 SAND/CLAY & FERTILIZER SEED 3 153,069 | $ 210,109 | $ 238,259 | § 250,716 | § 282,000 | $ 250,000 | $ {32.000) 11%,
004 00457204 553098 OPERATING CONTINGENCY $ - s - 1% , $ - $ - s 116,000 | $ 116,000
OPERATING EXPENSES $ 15357111 8§ 1,757,508 | $ 1,792,198 [ § 1,248,058 | $ 2,181,012 | $ 2,096,506 | $ 165,834) 3%
RECURRING SURPLUS {DEFICIT) $ 248,831 | § {7,538)] & 193,389 | § 192,146 | § [147,612)| $ {168,406} | § 139,466) 27%
004 457204 562202 22GCM  CAPITAL- BUILDINGS 5 3,370 { $ 39,189 | - $ - $ -8 - $ -
004 457204 564204 CAPITAL- MACHINERY & EQUIPMENT $ 136,426 | $ - s - $ : $ - s - $
004 457204 564204 22GC1  CAPITAL- MACHINERY & EQUIPMENT $ 42,500 | $ - |8 $ - $ - $ - $ -
004 457204 564204 23GC1  CAPITAL- MACHINERY & EQUIPMENT 3 - $ - - $ - 3 - $ - $
004 457204 564204 236C2  CAPITAL- MACHINERY & EQUIPMENT 3 - $ - |3 40,209 | - $ - s - $ -
004 457204 564204 23GC3  CAPITAL- MACHINERY & EQUIPMENT 3 - $ 14,441 | $ - $ - $ - $ - $
004 457204 564204 24GF1  CAPITAL- MACHINERY & EQUIPMENT $ - $ k] 63,323 | 3 : $ - s - $
004 457204 564204 24GF2  CAPITAL- MACHINERY & EQUIPMENT $ - $ - |3 25977 | $ 3 - e . $ .
004 457204 564204 24GF3  CAPITAL- MACHINERY & EQUIPMENT 3 - $ - |8 11,861 | % - 3 - |8 B $ b
004 457204 564204 256C1  CAPITAL- MACHINERY & FQUIPMENT $ - $ - s - $ 28542 [ $ 29,000 | $ - s {29,000) -100%
004 457204 564204 25GC2  CAPITAL- MACHINERY & EQUIPMENT $ - $ 3 $ 63,584 | $ 75,000 | $ | $ {75.000) -100%
004 457204 564204 25GC2  CAPITAL- MACHINERY & EQUIPMENT $ B $ - |8 3 17713 | § 24,000 | $ - $ {24,000) -100%
004 457204 564204 25GC4  CAPITAL- MACHINERY & EQUIPMENT 3 - $ - s - $ 15,265 | § 20,000 | $ - $ {20,000} ~100%
004 457204 564204 256C5  CAPITAL- MACHINERY & EQUIPMENT $ - $ - s - $ 12,742 | § 15,000 | § - $ {15,000 -100%
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City of New Smyrna Beach, Florida
CAPITAL IMPROVEMENT PROJECTS
PROJECTTITLEBY FUND ' PROJECT DESCRIPTION 2025-2026 BUDGET | DEPARTMENT I NEW/EXIST I FUNDING
( ° Eund 125 € R Agency
Property Improvement Grant Pragram {Large Scale) Large -Scale Commercial Fagade / Property improvemeat Grant ! 600,000 CRA Project Funding New CRA
Prapery Improvement Grant Program (Small Scale) Smalt Scale Commercial Fagade / Property Improvement Grant F 200,000 CRA Project Funding New CRA
Adaptive Reuse Cpportunity Grant Program Adaptive Reuse Opportunily Grant Program 1,000,000 CRA Preject Funding New CRA
Historic Home Preservation Grant Program Histaric Home Preservation Grant Program 200,000 CRA Project Funding New CRA
Historic Preservation Commercial & Mot-for-Profit Grant Program Historic Preservation Commercial& Not-for-Profit Grant Progear 100,000 CRA Project Funding New CRA
N58 Housing Grant Phase 2 N8B Housing Grant Phase 2 460,000 CRAProject Funding New CRA
Live Dak Housing D or 2 Devel A Live Qak Housing D ition or Infr i {3 150,000 CRA Project Funding New CRA
NSB airportinfrastructure & Beautification Project NSB Airport infrastructure 1,000,000 CRAProject Funding Existing CRA
Public Infrastructure {mprovement Project Lights at Racco, Skate Park and Sports Complex 1,120,322 CRAProject Funding New CRA
Cammunity Development Block Grant Asststance for CDBG Projects 142,234 CRA Project Funding Mew CRA
Environmental Remediation of 1292 Turnbull Bay Road Enviranmental Remediation of Tumbull 483,766 CRA Project Funding New CRA
Stormwater Management - Dredge Between Turnbull Bay 8ridge and Railroad ir Dredge Batween Turnbull Bay Bridge and Railroad 200,000 CRAProject Funding New CRA
Smith Street and tara Parking Lot Smith Street Remediation and Redevelcprnent Parking Lot 500,000 CRA Project Funding Existing CRA
New Playground at Sports Complex New Playground at Sports Complex 500,000 CRA Project Funding New CRA
Other D and i i e Other Assistance that may occur during the year 560,530 CRA Project Funding New CRA
OtherGrants and Aids OtherGrants and Aids that may occur during the year 560,529 CRA Praject Funding New CRA
Total Fund 125 Community Re-Development Agency 7.777,381
Eund 301 Turnbull
Turnbull Purchase Purchase of Tumbul! Land . 1 Capital Projects Existing Bond
Total Fund 201 Turnbull [Re—]
Eund 303 Sidewalks
Public Sidewalks Public Sidewalks City Wide Project _ 1,124,631 Capital Projects Existing Bond
Total 303 Sidewalks 1,124,631
Fund 302 Cagital Proj
Firg Building Improvements Exterior Painting of Fire Station 53 17,000 Fire New General Fund
Fire Building Improvements Exteriar Painting of Fire Station 51 17,000 Fire New General Fund
Roof Replacements Roof Maintenance - City Wide 100,000 Public Works New General Fund
Aoad Resurfacing Road Resurfacing 1,500,000 Public Works New General Fund &Gas Tax
Fire Bullding Improvements Fire Station 50 and 52 Kitchen and Bathrocm remodel 180,000 Fire New General Fund
Babe James Improvements Babe James Splash Pad Shade 100,000 Leisure Services New General Fund & ECHO
Streets Mobile Office Streets Mabile Office 175,000 Public Works New General Fund
iT Equipment URS [T Datacenter {Hardware Replacement) 24,000 [T New General Fund
Golf Course Path Improvements Golf Course Path Repair 275,000  Leisure Services New General Fund
South Atlantic Light Poles South Atlantic Light Peles &00,000 Public Works New General Fund
Fire Equipment Uninterruptable Power Supply for EOC 24,000 Fire New General Fund
AC Replacements AC Unit Replacement City Wide 115,000 Public Works New General Fund
Detwiler Park Improvements Demwiler Park Playground (replacement) $00,000 Public Works New General Fund
( Pedestrian Safety Fencing Pedestrian Fencing for Christmas parade 140,000  Public Works New General Fund
Police Equipment Live Scan Fingerprint System 11,928 Police New General Fund
Palice Building Equipment HVAC Control Panel 41,066 Police New General Fund
Police Building Equipment Evfdence Compound Improvernents 15,000 Police New General Fund
Pelice Equipment Radios {vehicle) 35,000 Police New General Fund
Gym Scoreboards. Gym Scoreboards 41,000 Lelsure Services News General Fund
Babe James Improverments Babe James Bleachers 69,000 Leisure Services New General Fund
Washingten Street (mprovements Roadway safety improvements, underground slectric & pedesiriz 5,000,000 Capital Projects Existing General Fund, FDOT & Impact Fee
Total Fund 302 Capital Projecis 8,980,994
Fund 304 AL Cap
Alrport Wildlife Fencing Airport Wildlife Fencing 660,000 Airpart New Airport, FAA & FOOT
Runway 7-25,29 PAP| Replacement and Vaull improvemenis Runway 7-25,29 PAP| Replacement and Vault iImprovements 1,070,000  Airpart New Ajport, FAA & FOOT
THangar £ Rehabilitation THangar E Rehabilitation 580,000 Airpor MNew FDOT/ Airport
Airport Master Plan Update and Stormwater Master Plan Airpart Master Plan Update and Stormwaier Master Plan 650,000 Airport New Airport, FAA & FDOT
Total Fund 304 Airport Capital 2,940,000
Eund 305 Pglice tmpact Capital
Boathouse/ AGB Boathouse/ ACB 522,500 Police Existing Grant & impact
Folice and Fire Department Garage Construction PD/FD Garage & Parking 75,000 Police Existing Impact Fees
Total Fund 305 Police impact Capital 597,500
Eund 206 Fire impact Capital
Police and Fire Department Garage Construction PDIFD Garage & Parking 75,000  Police Existing fmpact Fees
Total Furd 307 Recreational Impact Capitat 78,000
Eund 307 Recreational Impact Capital
Skate Park Mini-Ramp Skate Park Mini-Ramp 43,000 Leisure Services New Impact Fees
Gelf Course Maintenance Bay Gqlf Course Maintenance Bay 55,000 Golf New ImpactFeas
Turnbull $t. Pump Track {Cannect 1o Skate Park} Turnbull St. Pump Track {Connsct to Skate Park) 265,000  Leisure Services New ImpactFees
Total Fund 307 Recreational impact Capital 123,000
Eund 311 Stormwater Impact Capital
Corbin Park Siormwater improvements Cerbin Park Construction 8,300,000  Stormwater Exisung Stormwater & Geant
Historic Westside Stormwater improvements Historic Westside- Construction 6,000,000 Starmwater Existing Grani
Total Fund 311 Stormwater Impact Capital 14,300,000
Total Capital Qutlay 42,412,106
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City of New Smyrna Beach, Florids
CAPITAL EQUIPMENT PLAN |
DESCRIPTION BY FUND AND DEPARTMENT 2025-2026 BUDGET DBEPARTMENT NEW .7 EXIST f FUNDING ‘ ASSETTYPE
Fund 302 Capital Projects ) ‘
Vehicle - Marked Sworn Interceptor 65,000 Paolice EXisting ‘ General Fund ‘ Vehicte J
Vehicle - Marked Sworn Interceptor 65,000 Police Existing | General Fung | Vehicle I
Vehicle - Un-Marked Sworn Vehicle - Mid SUV 50,000 Police Existing | General Furd | Vehicle |
Vehicle - Un-Marked Sworn interceptor 65,000 Police Existing | General Fund Vehicle
Vehicle - Un-Marked Sworn Vehicle - Sm SLV 40,000 Police Existing General Fund | Vehicle
Vehicle - Un-Marked Swaorn Interceptor 65,000 Police Existing | GeneralFund | Vehicie |
Vehicle - Marked Sworn Interceptor 65,000 Police Existing GengralFung Vehicle A
Vehicle - Marked Sworn Interceptor 65,000 Police Existing General Fund Vehicle
Vehicle - Marked Sworn Interceptor 65,000 Poiice Existing | ‘General Fund ' Vehicle !
Vehicle - Marked Sworn Interceptor 65,000 Police Existing I GeneralFung | Vehicle |
Venhicle - Marked Sworn Interceptar 65,000 Police Existing | General Fund Venicle
Trailer - Trailer For 4 Pd Motorcycles 18,000 Police Existing General Fund Yehicle ‘
693,000 |
N | N [
Trailer - Mobile SCBA bottle refilt 40,000 Fire New General Fund | Tratter ‘
40,000 |
4 f [
Mower Deck - Deere Rc728 Or Similar 9,000 Streets New 1 General Fund Equipmant .
Forklift - Case 588H Forklift 127,467 Streets New General Fund ' Equipment
Trailer- 16' Cargo Trailer 18,000 Streets Existing GeneralFund | Traller f
Trailer - 16' Cargo Trailer 18,000 Streets Existing | GeneralFund Trailer |
Equip - Jack Hammer - Hammer Attachment For Skid Steer 60,000 Streets Existing General Fund | Equipment
Vehicle - Similar Stake Bed Truck 86,000 Streets Existing 1 General Fund | Vehicle [
318,467 ] '
Lift- Genie Gs-2632 30,000 Leisure Services Existing | General Fund | Equipment
Vehicle - 15 Passenger Van 65,000 Lefsure Szrvices Existing General Fund Vehicle .
Vehicle - 15 Passenger Van 65,000 Lgisure Services Existing General Fund | Vehicle
160,000 4 I !
Lift - Genie Z-34/22N 34' Articulating Lift 65,000 Parks New | General Fund | Equipment
Mower (Walk Behind) - Stand Cn Mower 7,000 Parks Existing | GeneralFund | Equipment |
Vehicle - 172 Ton Pickup With Light Package 57,000 Parks Existing General Fung Vehicle
Washer - Pressure Washer 16,000 Parks Existing General Fund | Equipment |
Washer - Steel Green Sg52 Sprayer 17,500 Parks Existing 1 General Fund Equipment
Trailer - Covered 18' Trailer 17,000 Parks Existing ‘ ‘General Fund ‘ Trailer ‘
179,500 | ‘
Vehicle - Ford Maverick (Or Comparable) 44,000 Sperts Complex Existing Generat Fund Vehicle |
Sand Rake - Abi Force 2238t 48,000 Sparts Complex Existing | General Fund ‘Egquipment
Mower {Zera Turn} - Johr Deere 2950 18,000 Sports Complex Existing General Fund | Equipment |
110,000 [ “ ‘
8 | General Fund ) |
Mower {Greens) - Toro Triflex 3360 (Or Comparable) 80,000 Goll Existing General Fund Equipment |
Mower (Tee} - Toro Triflex 3360 {Or Comparable} 72,000 Golf Existing ' General Fund ! Equipment
Mower [Tee) - Toro Triflex 3360 (Or Comparable) 72,000 Golf Existing | Geneial Fund Equipment
Utility Cart - Clubcar Carryalt 1i {Or Comparable} 17,000 Gotf Existing General Fund | Equipment
Vehicle - Pickup Truck With Durnp Bed 85,000 Golf Existing | GeneralFund | Equipment
Mower (Trim} - Toro 35000 52,000 Golf Existing General Fund | Equipment
Mawer (Rough) - Toro 45000 100,000 Golf Existing I General Fund | Eguipment
478,000 | |
|
Fotal Fund 302 Capital Equipment 3 1,978,867 I
|
|
Fund 304 Ajrport Capital {
1/2 Ton Pickup with Light Package 60,000 Afrport Existing Airpart | Vehicle
1/2 Ton Pickup with Light Package 60,000 Airport Existing i Alrport Venicle
Total Ajrport Fund {104) 120,000 |
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Project Code Description Project Code Description
25AI1B FY25 NSB AIRPORT BEAUTIFICATION 250P1 FY25 OPIOID ABATEMENT PROGRAM
25AP1 FY25 AC AIRPORT 25P&G FY25 PUMPS & GENERATOR ARPA
25APF FY25 AIRPORT FENCING 25PAL FY25 LIGHTING PICKLEBALL
25ARG FY25 ADAPTIVE REUSE GRANT 25PD1 FY252MOTORCYCLES POLICE
25ASW FY25 AIRPORT STORMWATER 25PD2 FY25 F150 OR SIMILAR POLICE
25ATH FY25 THANGER DESIGN 25PD3 FY25 SUV SMALL UNMARKED POLICE
25BC1 FY25 BC AC REPLACEMENT 25PD4 FY25 SUV MIDSIZE POLICE
25BM1 FY25 F250 OR SIMILAR FOR B&M 25P05 FY25PD MOTORCYCLE REPLACE
25BRP FY25 BATHROOM DOORS 25PD6 FY25 PD DRONES
25CCI FY25 CORONADO CENTER IMPROVEMENT 25PDE FY25 POLICE EXTENSION
25CLR CONNOR LIBRARY RENNOVATIONS 25PHU FY25 PUMP HOUSE UPGRADE GOLF
25DRE FY25 DREDGE RAILROAD TRUSSELL 25P1 FY25 PUBLIC INFRASTRUCTURE IMPROVE
25FD1 FY25 MIDSIZE PICKUP FIRE 25PIP FY25 PIPELINING ARPA
25FD2 FY25 3 RADIOS FIRE 25PK1 FY25 GATOR UTILITY PARKS
25FD3 FY25 FIRE ALERT SYSTEM 25PK2 FY25 TRAILER PARKS
25FD4 FY25 AIR CASCADE FIRE 25PK3 FY252 RANGER OR SIMILAR PARKS
25FD5 FY25 VEHCILE FOR FD EMS OFFICER 25PK4 FY25 STAKE BED TRUCK PARKS
25FD6 FY25 LADDERMILL 25PLG FY25 27TH AVE PLAYRGROUND
25FD7 FY25 AC REPLACEMENT FS#51 25PSS FY25 PETTIS SHADE STRUCTURE
25FDA FY25 AMBULANCE FD 25RPL FY25 ROCCO PARK LED RETROFIT
25FDR FY24 FS#51 DORM REMODELING 258C1 FY25 ICE MACHINE SPORTS
25FL1 FY25 2 POST LIFTS FLEET 2558C2 FY25 KUBOTA SORTS
25GC1 FY25 GREEN ROLLER GOLF 253C3 FY25 UTILITY SPORTS
25GC2 FY25 GREENS MOWER GOLF 255C4 FY25 LIGHTING SPORTS
25GC3 FY25 UTILITY VEHICLE GOLF 255C5 FY25 LIGHTENING DETECTOR SPORTS
25GC4 FY25 SCAG GOLF 255C6 FY25 REEL MOWER SPQRTS
25GC5 FY25 UTILITY GOLF 255C7 FY25ZERO TURN MOWER
25GCe FY25 BLOWER GOLF 258C8 FY25 50D CUTTER
25GC7 FY25 GC LIFTSTATION 255CF FY25 SMALL SCALE COMMERCIAL FACADE
25GC8 FY25 GC PUMP STATION 255CP FY25 SPORTS COMPLEX PLAYGROUND
25GC9 FY25 GC KITCHEN IMPROVEMENTS 258PL FY25 SKATE PARK LIGHTING

25HHG FY25 HISTORIC HOME GRANT 2585D FY25 SHADE SAIL

25HPG FY25 HISTORIC PRESERVATION GRANT 258SF FY25 FIRE STORAGE

25L0D FY25 LIVE QAK HOUSING DEMOLITION 25SSR |FY25 SMITH STREET REMEDIATION

25151 FY25 LS AC REPLACEMENT 25571 FY252 ZERO TURN MOWERS STREETS
25LSF FY25 LARGE SCALE COMMERCIAL FACADE 25872 FY25 LOADER STREETS

25MCD FY25 DREDGE MCDONALDS 25TBR FY25 TURNBULL BAY ROAD REMEDIATION
25MDP FY25 PAVILLION PETTIS 25TCP FY25 TEEN CADET PROGRAM

25MLT FY25 HURRICANE MILTON 25T8S FY25 TRAFFIC SIGNAL SR44/CORBIN
25NHG FY25 NSB HOUSING GRANT 24ADB FY24 ADMIN BUILDING
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PROJECT Cuui: LEC

Project Code Description Project Code Description
23FD4 FY23 FD WASHER 23PI1B FY23 PICKLE BALL COURT AT PAIGE PAR
23FD5 FY23 FD GYM EQUIPMENT 23PK1 FY23 PARKS FLATBED DUMP
23FD6 FD-CARGO TRUCKS 23PK2 FY23 PARKS TREE SPADE
23FD7 FY23 UPLIFT- WILDLAND VEHICLE 23PK3 FY23 PARKS DITCH WITCH
23FDT FY23 3 FIRE TRUCKS PURCHASE 23PK4 FY23 PARKROOFS
23FIB FY23 FIRE EXTRAWIDE JON BOATS (4) 230QAS8 FY23 QUAY ASSIS| SIDEWALK
23FSM FY23 IMPROVEMENTS 1400 FINDLEY 23RMA FY23 PALM STREET
23FT1 FY23 FUEL TANK REPLACEMENT 235C1 |FY23SC ZEROTURN MOWER
23GC1 FY23 GC TORO MOWER 235C2 FY23 SC RTV |
23GC2 FY23 GC GALLON SPRAYER 23SCT FY23 TRACK RESURFACING AT SC 1
23GC3 FY23 GC BUNKER RAKE 235KP FY23 SKATE PARK EXPANSION
23L0C FY23 LIVE OAK PICKLEBALL CONCRETE 23SPU FY23 STRMWTR MASTER PLAN UPDATE
23NAD FY23 NORTH ATLANTIC DRAINAGE 235T1 FY23 STREETS AERIAL BUCKET
23NBM FY23 NORTH BEACH STREET MASTER PLAN 238T2 FY23 METAL BUILDING
23NIC FY23 STORM NICOLE 235W1 FY23 STRMWTR GENERATOR
23PD1 FY23 PD VEHICLES 235W2 | FY23 STRMWTR KUBOTA EXCAVATOR
23PDB FY23 BOAT FOR POLICE DEPARTMENT 23TSV FY23 TRAFFIC SIGNAL WITH VOLUSIA
23PDC FY23 COMMAND POST FOR PD 23VPR FY23 - PIER REPLACEMENT
23PE1 FY 23 4 VEHICLES PARKING
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