
LEAN  
BOOT 
CAMP 
JOIN TWO OPERATIONAL EXCELLENCE LEADERS 
AS THEY SHARE CRITICAL LEAN TOOLS AND 
CONCEPTS FOR DRIVING EFFECTIVE, POSITIVE 
CHANGE IN YOUR ORGANIZATION 

 
WHEN 
Thursday, January 30th, 2014 
8:00am - 4:00pm 

WHERE 
Villa Christina in Atlanta, GA 
4000 Summit Blvd, Atlanta, GA  30319 

FEATURING: 

Mr. Kirk Eaton 
Business Process Leader, Ingersoll Rand  
 

Mr. Mark Preston 
Founding Partner, Riverwood Associates 
and  AME Lean Champion /Board Member  

 

SPONSORED BY: 
 
 
 
 
 
 

 
HOSTED BY: 
 

 

 
 
 
 
 
TICKETS 
$395 per person 
$315 early bird rate* 

*must register by Jan. 13th 
for early bird rate 

*registration includes 
light breakfast, lunch and 
training materials 

*Questions? Contact Scott 
Luton at 678.296.5268 or 

REGISTER NOW 
http://tinyurl.com/lvv86g3 

http://tinyurl.com/lvv86g3
http://www.georgiamanufacturingexpo.com/
http://www.riverwoodassociates.com/
http://www.twinengines.com/
http://totalsolutionpartners.com/


About This Event 
Rejuvenate your operation by applying lean principles in a fun and engaging way 
that has produced proven results.  This workshop highlights the critical elements 
and "must know" concepts for driving effective, positive change in your organiza-
tion.  

 

Learning Objectives 
Upon successful completion of this workshop, attendees will: 
 

 Understand the language of lean that anyone can understand 
 Learn critical thinking elements that all leaders should know in order to suc-

cessfully lead people and manage processes 

 Create system thinking and understanding of how cost is related to decisions 
 Learn tools that you can immediately implement at your company to engage 

your workforce and instantly uncover waste 

 Develop customer and supplier measurement systems and accountability 
processes 

 Break down cross functional barriers for effective collaboration 

 Learn how to implement pull systems to drive material replenishment and 
accountability 

 

Benefits 

Take away Lean tools and best practices that you can apply directly with mean-
ingful results. This workshop will focus on the following: 

 

 Hoshin Planning: Strategy deployment 

 Bowling Charts & Trackers: Are you winning? How do you know? 

 A3: Gets you focused on the right things to deliver results 
 9 Block: Identifying root cause & building an action plan 

 Rattlesnake Hunt: Eight waste elimination 

 Value Stream Mapping: Applying action to the big picture 

 Standard Work: Simulation and training 

 Visual Management: Lego layout recipe 
 Problem-Solving Techniques: Affinity process, fishbone diagram, and 5 Why 

analysis 

 Overview of Lean applications throughout the Enterprise 
 

Who Should Attend 

 Executives, Managers, Engineers, Supervisors, and Team Leaders 

 

About the Presenters 

 

 

 

Kirk Eaton 

Business Process Leader, Ingersoll Rand 

After serving as Lean Deployment Leader 

for seven Duracell manufacturing loca-

tions, Kirk moved to Boston in 2003 and 

became Lean Leader / Integrated Work 

System Leader for Gillette/Proctor & Gam-

ble’s headquarters manufacturing plant of 

2500 employees. After serving as a leader 

in Supplier Development for Acuity 

Brands in Atlanta, Kirk joined Ingersoll 

Rand Corporation, where he currently 

serves as GDP/Op Ex leader for the newly 

formed HVAC North America Parts Strate-

gic Business Unit. He is part of the leader-

ship team responsible for growing the 

OEM and Aftermarket parts business, as 

well as leveraging their strength to in-

crease their equipment sales through ex-

isting and new channels. 

 

 

 

Mark Preston 

Founding Partner, Riverwood Associates 

Mark Preston has been driving change in 

manufacturing and front office environ-

ments for over 25 years using continuous 

improvement – lean.  During his 11 years 

with TDK Electronics, he studied Kaizen 

manufacturing techniques in Japan during 

TDK Executive Sensei training. He then 

invested 7 years in successively progres-

sive executive roles within Respironics Inc 

(Phillips Healthcare). In 2006, Mark be-

came the Director of Acuity Business Sys-

tem at Acuity Brands Lighting, later be-

coming VP/Supplier Development & Oper-

ational Excellence.  Currently, Mark is a 

lean champion for the Association for 

Manufacturing Excellence (AME) and 

serves on the AME National Board. 

READ FULL SPEAKER BIOS: 

http://tinyurl.com/kthsh5w 

Make plans to participate in the 2014 edition of the Georgia  

Manufacturing Expo at: www.georgiamanufacturingexpo.com  

TwinEngines is a business process strategy and technology compa-

ny located in Atlanta, GA,  We understand the manufacturing value 

chain, manufacturing business processes and systems, and the  

people that make things. Visit us at: www.twinengines.com  

Total Solution Partners is focused on developing solutions for our 

clients that optimize organizational performance and positions 

them for sustainable future success. Visit us at: 

www.totalsolutionpartners.com   

http://tinyurl.com/kthsh5w
http://tinyurl.com/kthsh5w
http://www.georgiamanufacturingexpo.com/
http://www.twinengines.com/
http://totalsolutionpartners.com/
http://www.totalsolutionpartners.com/

